CHARGE CONFERENCE AGENDA 2011

WELCOME Host Pastor and Superintendent with election of Secretaries

DEVOTION Bernie Colorado, District Superintendent

PART | — BUSINESS

1. Approval of 2010 Charge Conference Minutes
2. Form A - Adoption of Ministry goals for 2012
3. Form B - Staff/Parish Ministry Expectations (for information only)
4. Form C - Report of the Board of Trustees
If gifts and or bequests were received, a motion to accept.
5. Form D- Clergy Membership Report
6. Form E- Ministry Enlistment Report
7. Form F - Lay Speaker
8. Form G1 — School of Ministry

Form G2 - Certified Lay Minister
9. Form H - Local Church Historian Report
10. Form | - Pastoral Support 2012

11. Resolution on Housing Allowance/Housing Exclusion - Clergy owned housing
Housing Exclusion Resolution - Church owned housing

12. Resolution on Accountable Reimbursement Plan
13. Lay Leadership Report (Nominations)

14. Budget for 2012 (if ready)

15. Reception of other written reports

16. Pastor’s Report

17. Motion to authorize the church council to receive and approve additional reports.

PART Il - CHANGE THE WORLD  Sarah Stevens, Field Outreach Minister

CLOSING PRAYERS AND BENEDICTION



