
Multiple Staff Training Events 

Last August 9-10 church leaders 

gathered at Collegiate United Meth-

odist Church in Ames to learn more 

about working effectively together in 

local church teams as we reach out 

to new people to offer them Christ.  

One of the challenges of ministry is 

harnessing the various skills of lead-

ers to achieve the highest benefits for 

shared ministry together. Participants 

learned about staffing to grow and 

the roles of various staff members. 

They discussed decision making and 

leadership development. They also 

explored techniques for making staff 

meetings more productive and spirit-

ually centered. 

Dr. Doug Anderson, executive direc-

tor of the Bishop Rueben Job Center 

for Leadership Development, was the 

clinician for the seminar. He taught 

from his experience as a pastor in 

local churches and as a consultant 

with church leaders across the coun-

try. More details are available at 

www.bishopruebenjobcenter.org. 

Participants will meet in one follow-up 

session for ongoing support in imple-

menting the principles shared in the 

seminar as well as to address specif-

ic questions and concerns regarding 

continuing, effective ministry. 

This event was sponsored by the 

Iowa Annual Conference with the 

support of apportionment dollars. 

Stories of Connectional Giving 
www.iaumc.org/tyn 
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