Southwest District

2011 Matthew 25 Grant Application 

Contact Information (please complete this page and attach to front of proposal)

	Local Church or Organization:
	

	Project Name:
	

	Contact Person:
	

	Address:
	

	City, State, Zip:
	

	Telephone:
	

	Email:
	

	Fax:
	

	Matthew 25 Request Amount:
	


If this proposal is funded, to whom should we send grant funds?

	Make the check out to this church or organization:
	

	Tax ID Number (FEIN or SSN):
	

	Mail the check to this person:
	

	Address, City, State, Zip:
	

	Telephone:
	

	Email:
	

	Please select a remittance schedule:
	__Quarterly  __Monthly __Single (lump sum)


Signatures and Approvals

Church Council or Board Chairperson _____________________________________





                                                                                Date



Pastor or Director ______________________________________________________

                                                                                                                               Date
This proposal is due to the Southwest District Office by August 11, 2010 (postmarked) or August 13, 2010 (hand delivered).  No faxed or emailed proposals will be accepted.

1201 E. 7th St., Suite 300

Atlantic, IA 50022

Questions: Please contact the district office or Shari Stucker, SW Grants Team chair, 712-733-8685, stuckers@hotmail.com
Instructions for SW District Matthew 25 Grant Applications

Principles of Matthew 25 Fund Ministry

1. The ministry of the church is to be about caring for” the least of these,” the most vulnerable or neglected members of our communities.

2. Local churches and local ministry action teams should engage in the many hands-on ministries, which propel us as the body of Christ toward the Kingdom of God.

3. The Matthew 25 initiative is designed to encourage new outreach ministries to the poor and marginalized in our communities.

Priorities for SW District Matthew 25 funds

Matthew 25 funds focus on the “least of these” and priority will be given to those ministries, which address the needs of at least one of the following populations:

· the poor

· Hispanic persons

· children from families with few resources.

· chronically ill persons
General Guidelines for Grants


NO funding for:



*buildings (unless it is specifically for a new outreach ministry)


*day care


*scholarships


*grants to individuals

Applications evaluated by


*new projects, especially exciting, innovative ones


*those that show evidence that clients participated in the planning and design


*those with good local support—in-kind contributions, local matching funds, 
volunteers


*cooperative programs involving several churches


*churches with a history of paying apportionments


*projects with a clear plan for moving toward self-support

Important Information about funds available

The Southwest District does not currently know the total amount that will available to allocate to district ministries for 2011.  In 2010, the district allocated a total of $19,950  to nine ministries for an average grant award of $2,216.

Ministries should request no more than $4,000 from the Southwest District Matthew 25 funds for 2011.

Ministries that are awarded Matthew 25 funds will be expected to complete mid-year and final reports for the District.  Currently funded 2009 ministries that have not submitted the required reports will receive a lower priority for 2010 funding.

Instructions for completing the application

I.Contact Information section:

Local church or organization—The name of the church(es), agency, or ministry action team which is applying for the grant

Project Name—the specific project or ministry for which you seek Matthew 25 funds.  In some cases this may be the same as the organization.


Example 1:  Metro UMC (name of local church)



          Child Poverty Initiative (name of project)

Contact Person—Name of the person who completes this application and whom we may contact with any questions about the application or the ministry

Address, City, State, and Zip—current mailing address

Telephone—daytime phone number for ministry and/or contact person

Email, Fax—Please include these if available.  It makes communication much easier.  If you do not have access to one or both of these, please mark the box N/A.  


Matthew 25 Request Amount—List the amount of Matthew 25 funds you are requesting in this application.  This must be a specific dollar amount as explained under the financial information in section III.

If this proposal is funded, to whom should we send grant funds?

Please provide complete information as requested in each box.  Please note that if your ministry is funded for $1200 or more, you will receive payment in monthly installments.

Signatures—

Church Council or Board Chairperson—This should be the signature of the board or council chairperson for the local church or organization listed in box 1 above.

Pastor or Director—This should be the signature of the pastor if it is a ministry of a local church or the director or equivalent if the applicant is another organization.

Section II.  Ministry Information 
(Please answer each of the following questions as completely as possible.  Confine your responses to a total of three typewritten pages, single spaced, using a 11 pt. or larger font and 1 inch margins.) Attach these pages to the cover page.   
Be sure to include the number and heading of each question.  Answer each question in each section.

1. Project description.  This is a brief summary that tells the reader what your ministry is and who will be involved in it.  See the priorities listed above.

*If you are part of a statewide ministry, please indicate the number of persons you expect to serve from the Southwest district.


Example:  The ABC Summer Youth Program is a six-week program for the 
youth in our area that begins in mid-July.  We meet in the city park from 6:00 to 


8:00 p.m.  This is a cooperative ministry of the UMC and the ELCA church.


We currently hire older youth interns to present the program and act as teachers.


Adult volunteers from the churches and parent volunteers supervise and assist.


Our attendance is between 20-30 children ages 4-12 each week.

2. Tell the story of this ministry.  How did this ministry get started?  Who was involved?  Tell us how the ministry developed and where you are now. 

Has this ministry previously received Iowa United Methodist funding, including Southwest District Matthew 25 funding? If so, please provide the years, type and amount of funding received.
3. Who are your partners in the ministry and how will they be a part of this ministry? (sample:  “The local homeless shelter will provide space.”) Are the future clients or participants involved in the planning? Is there a local church involved and how is it involved?
     4.  If you are already doing this, how is it going?  If it is going well, what will change 
as a result of Matthew 25 funds?  In other words, if you are already doing it and 
you are able to fund it, why should you receive Matthew 25 funds?  What will 
you add to the ministry?  Be specific.  (Example:  Mt. 25 funds would enable us 
to purchase a van and provide transportation for rural children to and from the 
youth program)

   5.  How does this ministry reflect the mandates of Matthew 25:31-46?  Use the      
scripture and identify specific ways your ministry responds to the needs of the 
poor, the hungry, the stranger, the sick, or those in—or recently released from—
prison.  Who have you discovered are “the least of these” in your community?


How does this ministry build relationships with “the least of these?”


(Example:  “The most obvious answer is that we are feeding the hungry.  But we 
are doing much more than just feeding the body.  We are also meeting the needs 
of those who are hungry for fellowship and hospitality.  We have also begun to 
meet some spiritual needs, by offering a brief service of worship in our church 
sanctuary following the meal….In addition, we offer free clothing from “the 
clothes closet.”)

6. To what extent does this ministry address the needs of the poor, Hispanic persons and/or children?


If your ministry does not specifically target these groups, describe your target 
population.  What needs have you identified?  How were those you are serving 
involved with identifying the needs and developing the ministry?  In what ways 
does your ministry address social structures, root causes, and systems that cause 
hunger, homelessness, poverty, lack of access to health care, isolation, 
discrimination, or injustice?

    7.   Results.  How will you evaluate the effectiveness of your ministry?  Numbers is 
one way—how many people participated or were served by this ministry?  What 
other results or outcomes do you anticipate?  How will you know if you achieve 
them?  (Example:  We will use satisfaction surveys to assess how well 
participants received our programs.)  There may be less tangible ways you 
measure results.  (Examples:  There will be an observable decrease in vandalism 
in the 
community.”  
“Leaders observe an increase in self-confidence and 
positive behaviors among participants.”)

7. How do you plan to sustain this ministry in future years?
Section III.  Financial Information 
Please complete these pages and attach to the rest of the completed proposal.
A. What is this ministry’s budget for 2011?  Please complete the table below. Total budget for the project—This should be the total annual amount needed to fund this ministry or project. Amount funded from other sources—list other sources of income and the amounts you anticipate receiving from each.  This should include other church-related sources, local church resources, fundraising, support from the community or other churches, and any other source of income. List in-kind contributions such as volunteer time, space, supplies, food, copies/mailings/office support or other valuable resources that are donated to this ministry.

	Matthew 25 request
	

	Amount of cash from other sources
	

	Amount of in-kind contributions
	

	Total project budget
	


B.  Please provide a detailed budget for this project.  Be sure that the total amounts adds up to the total project budget listed above.

Example:

EXPENSES

COST




Utilities

$1100


Materials

$3500


Labor


$3100


Equipment

$6000


Rent


$2400


Insurance

$  800


Staff/Admin.

$2000


Misc.


 $ 450

	EXPENSES
	COST

	
	

	
	

	
	

	
	

	
	

	
	

	
	


C.  Other Sources of Funding.  Please list the other current or potential funding providers for this ministry and whether those funds have been confirmed or pending approval.  Please add rows to the table if necessary.  
	Funding Source
	Amount 
	Confirmed or Pending?

	
	
	

	
	
	

	
	
	

	
	
	


