
	  

 

Bishop Jul ius C. Trimble 
December 2011 

(Updated March 1, 2015) 
 
 
Dear CCMC Members & Ministry Cabinet, 
 
Leadership is critical within the church. You are a leader; and we are the leaders of the Iowa 
Annual Conference gifted with this present moment to impact our current focus and future growth.  
At this present time, we are l iving beneath our kingdom potential. 
 
Every year at annual conference the conference statistician shares numbers of churches, worship 
attendance, membership and how many have been baptized or have come to be United 
Methodists in Iowa by Profession of Faith.  There are numbers we do not hear that are just as 
important.  

• How many individuals, young and old, have felt their hearts sing for joy as God has made 
clear a calling to deeper faith of Christian service?   

• How many have been broken, but found new hope in Christ through the Church?  
• How many have decided to transform the world through mission and live lives that 

demonstrate a love for peace and justice? 
 
“Where there is no vision, the people perish.” (Proverb 29:18).  Vision is about 
pursuing a better future.  A future that takes a mission that is of God for the church seriously.  What 
does God want to accomplish through us as active Christians in this present age? 
 
I am convinced the Church will live and grow as we focus on meeting needs rather than 
maintaining structure.  Transforming the world by becoming and making disciples of Jesus 
represents a familiar statement with inverted word order we have come to know as The United 
Methodist Church mission statement. 
 
 

A Preferable Change 
A picture of a preferred future in Iowa includes, “New places for new and different 
people as well as more vital congregations and community ministries”.   Vital 
congregations and community ministries that are unapologetically United Methodist are full of 
God’s love and grace as life-giving, spirit-filled places of healing and growth.  (Creating Grace-
fi l led communities all over Iowa.) 
 
Vision is not about maintaining or clinging to what has been the norm over the past 20 years.  
Stretching our leadership capacity in ways that result in clear commitments and uncomfortable 
sacrifices may be just what is needed at this present moment.  What is needed is the alignment of 
leadership and focus on impact more than success, equipping and encouraging 



	  

more than crit icizing and condemning our brokenness.   Promoting new birth and 
new ministries with the marginalized is possible without denying the painful reality of decline, 
dysfunction and death. 
 
 

The Church At I ts Best 
“The Church is at i ts best when the people on the outside can’t wait to get in to 
experience vibrant worship and genuine hospital i ty; and the people on the inside 
can’t wait to get out in mission to engage their communit ies and the world with the 
healing transforming love of Jesus Christ.”  
In his 2010 book, “If the Church Were Christian,” Phillip Gulley describes 10 ways the church would 
be different if we rediscovered the values of Jesus.  I believe, as I read Gulley’s book and Walter 
Brueggemans, “Journey to the Common Good,” that our relationship with God should expand our 
witness in the world and not shrink it.  While there may be 39,000 Christian denominations, there is 
only one Jesus who left us a model for living and giving, but no clear directions for church structure 
or institutional sustainability.  Gulley’s book is helpful because it invites conversation about what 
the emphasis of the Church should be with Jesus as a model for living rather than (only) an object 
of worship. 
 
For example:  If the church were Christian, according to Phillip Gulley: 

• Jesus would be a model for l iving rather than an object of worship; 
• Affirming our potential would be more important than condemning our 

brokenness; 
• Invit ing questions would be valued more than supplying answers; 
• Meeting needs would be more important than maintaining institutions; 
• Reconcil iation valued over judgment; 
• Gracious behavior more important than r ight belief; 
• Encouraging personal exploration more important than requiring 

uniformity; 
• The church would care more about love and less about sex; 
• Peace would be more important than power; 
• This l i fe would be more important than the afterl i fe. 

 
There are commitments we can make as leaders that will have impact for years to come. 

1. Leading & l iving as a covenant community that embraces a culture of 
prayer, creativity, truth-tel l ing, celebration, encouragement and risk 
taking. 

2. Embrace “New Places for New People” as a quadrennial emphasis; grace-fi l led 
communities all over Iowa . 

3. Open the doors for more holy conversation, vision and dream casting with laity and clergy 
who are not present at CCMC or Ministry Cabinet. 

4. Join the “Imagine No Malaria” campaign.  This global health initiative is the “big thing 
we can do together”.  The largest fundraising commitment and health initiative in the history 
of The United Methodist Church. (We are still raising money as we surpassed our initial 
goal of $2 million.) 



	  

5. Putting in place a leadership development/learning strategy that includes mentoring and 
reverse mentoring. 

6. Poverty to Opportunity:  Putting children first – pre-school literacy partnership with schools. 
 
Alignment is when we all want to accomplish the same thing and are wil l ing 
to work together to achieve our objectives .  The greatest resources we have as United 
Methodists in Iowa are the baptized followers of Jesus who are willing to walk together in servant 
leadership.   
 
2011 - May the one who comes as Immanuel bless us to be a blessing this Advent season. 
 
2015 – May the one who was raised from the dead lead us into new life as Easter people 
(Lenten). 
 
 
Matthew 28:19-20     Common English Bible (CEB) 
19  Therefore, go and make disciples of all nations, baptizing them in the name of the Father and of 
the Son and of the Holy Spirit, 20  teaching them to obey everything that I’ve commanded you. 
Look, I myself will be with you every day until the end of this present age.” 
 
	  
Be encouraged, 
 
Bishop Julius C. Trimble 


