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Contact Information 

For more information about the Healthy Church Initiative in the Iowa Conference, 
visit our website at www.iaumc.org/hci or contact: 

Rebecca Fisher 
Leadership Development Minister 

for Evangelism and New 
Ministry 

2301 Rittenhouse Street 
Des Moines, IA 50321 
Telephone—515. 974.8926 
Email—rebecca.fisher@iaumc.org 
Website—www.iaumc.org/hci 

Barb Mann 
Administrative Assistant 
Iowa Conference Center, United 

Methodist Church 
2301 Rittenhouse Street 
Des Moines, IA 50321 
Telephone—515.974.8905 
Email—barb.mann@iaumc.org 
Website—www.iaumc.org/hci 

 
Or contact the field outreach minister in your district (www.iaumc.org/districts): 

 Central District—Karen Nelson 
 Telephone—515.963.0440, Email—karen.nelson@iaumc.org 

 East Central District—Jill Sanders 
 Telephone—319.365.6273, Email—jill.sanders@iaumc.org 

 North Central District—Katharine Yarnell 
 Telephone—515.832.2784, Email—katharine.yarnell@iaumc.org 

 Northeast District—Jaymee Glenn-Burns 
 Telephone—319.268.7502, Email—jaymee.glenn-burns@iaumc.org 

 Northwest District—Ryan Christenson 
 Telephone—712.732.0812, Email—ryan.christenson@iaumc.org 

 South Central District—Jaye Johnson 
 Telephone—641.342.1644, Email—jaye.johnson@iaumc.org 

 Southeast East District—Phil Carver 
 Telephone—319.530.3052, Email—phil.carver@iaumc.org 

 Southwest District—Melissa Drake 
 Telephone—712.243.8573, Email—melissa.drake@iaumc.org 

 
Materials for the Healthy Church Initiative were originally written and developed by 
Ken Willard of Leadership Base Camp for use in the Missouri Annual Conference of 
the United Methodist Church. To learn more, contact: 

 Ken Willard 
 Leadership Base Camp 
 Telephone—636.346.7172 
 Email—kwillard@leadershipbasecamp.net 
 Website—www.leadershipbasecamp.net 

  

mailto:katharine.yarnell@iaumc.org
mailto:kwillard@leadershipbasecamp.net
http://www.leadership/
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Consultation Process Summary 
 
The Healthy Church Initiative is an intentional leadership development process 
designed to enhance the skills of pastors and laity to lead growing, vibrant, spirit -
filled congregations. In the Missouri Conference, where the HCI process was first 
developed, 45% of participating churches have experienced significant growth. An 
additional 25% have improved in at least one of four key areas: worship attendance, 
baptisms, membership, and outreach. The process fosters the development of 
continuous learning communities to pray and study together. This cycle of action 
and reflection, similar to the class meetings of the early Methodist movement, 
strengthens leaders and produces the fruit of ministry God desires in discipling 
people as followers of Jesus Christ who transform the world.  

  
CONSULTATION PREREQUISITES 

1. Workshops. Local church leaders, laity and clergy, complete the initial series of 
Healthy Church Initiative workshops. 

2. Vote. The church council—with the support of the pastor and superintendent—
agrees to the consultation process and a $300 enrollment fee. 

 
CONSULTATION PREPARATION 

1. Orientation. The church pastor and at least two laity attend an orientation 
workshop led by an assigned coach to review the components of the consultation. 

2. Prayer team. At least three spiritually mature people are selected to serve on a 
prayer team to seek God’s blessing through the consultation experience. 

3. Leadership team. A group is named to lead the congregation through the 
consultation process and the implementation of the resulting prescriptions. 
Additional teams may be created to subdivide the tasks of identifying 
and communicating the vision of the church as well as preparing the following 
materials for the consultation. Allow three months for the completion of these 
tasks, and avoid leaving the work solely to the pastor. Please return all materials 
in both printed and digital form at least four weeks before the consultation 
weekend to Barb Mann (barb.mann@iaumc.org), Iowa Conference Center, 
United Methodist Church, 2301 Rittenhouse Street, Des Moines, IA 50321.  
a. Questionnaire. Assign a small group of laity and staff to prepare responses 

to the local church questionnaire to help discern strengths, weaknesses, 
attitudes, and perceptions of your congregation in its mission engagement. 

b. Readiness Survey. Invite about 25% of your active worshiping members to 
fill out the readiness survey to help determine the church’s ability to change 

  

 Workshops Consultation Coaching vote vote vote 
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for the sake of God’s mission. Tabulate all of the responses to the survey on a 
summary copy and include it in the consultation preparation materials. 

c. Church description. Gather information about the church’s history, staff, 
leadership, building and grounds, organizational structure, and partner 
organizations. 

d. Church statistics. Collect ten years of statistical reports, estimates of 
church participation, the church’s financial history in the last ten years, and 
sample documents, such as bulletins, newsletters, etc. 

e. Community study. Examine demographics of your ministry area and 
complete door-to-door surveys and interviews with community leaders. 

f. Assessment report. Analyze and prepare a report on all of the above study 
materials to identify strengths and weaknesses of the congregation as well as 
areas to change for the sake of the church’s ministry. 

4. Pastor. The pastor enters a peer mentoring group, similar in format to the 
previous workshops but smaller and more focused on the consultation process. 
The pastor also completes a personality inventory and a strengths assessment to 
better understand his/her style of leadership and gifts for ministry.  

5. Mystery worshipers. At least three guests will visit and complete a survey to 
offer their impressions of worship in the church before the consultation weekend. 

6. Pre-consultation workshop. Approximately six weeks before the 
consultation, a workshop especially for members of the church council, but open 
to the entire congregation, addresses the need for outwardly focused ministry and 
the key components of the consultation weekend.  

 

CONSULTATION WEEKEND 

1. Friday. Interviews are held with the pastor (and spouse), staff, key lay leaders, 
and a focus group representing a cross-section of the church. 

2. Saturday. A workshop, presented to the church council and open to entire 
church, reinforces key concepts contained in the previous workshop series. 

3. Sunday. Following morning worship, the consultation team reads their report, 
identifying strengths of the congregation, concerns heard from consultation 
participants, and up to five prescriptions for the church to pursue to benefit its 
ministry. 

 
CONSULTATION FOLLOW UP 

1. Town hall meetings. The local church sponsors three open discussion sessions 
for members of the congregation to ask questions about the prescriptions. 

2. Vote. About 30 days after the consultation the church holds a church conference 
to vote on accepting (or rejecting) the prescriptions without amendment.  

3. Implementation. If the prescriptions are accepted in full, the church begins 
working with an assigned coach, who meets at least monthly with leaders for the 
next 18 months to assist in setting, implementing, and evaluating goals for 
effective ministry. The church’s $600 implementation fee covers some of the 
costs for this phase of the HCI process. The district and conference care for the 
other expenses. If desired, an invoice reminder will be sent to the church, and 
payments can be made in stages. Some scholarship assistance also may be 
available.  
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Local Church Teams 
 
Leadership is essential to the success of the consultation experience. The pastor casts 
the vision of the possibilities for transformation as the church lives faithfully to 
disciple a new generation of believers. Assemble at least two teams of lay leaders 
right away to partner with the pastor and focus on the consultation process.  
 
LEADERSHIP TEAM 

The church council is the primary leadership team of the congregation, coordinating 
and guiding the church through the consultation process. Include time each month 
on the council’s agenda to highlight the purpose of the church to disciple others as 
followers of Jesus Christ to transform the world. You may want to have the group 
study a book used in the HCI workshops, focusing on one key idea at each meeting. 
 
Vision 
Clarity of purpose is essential for a church to focus on its mission. The pastor and 
leaders of the congregation must develop urgency and create a vision of what the 
future might hold. Paul Borden describes this in his book, Direct Hit, pp. 73-75. 
 
Communication 
Everyone on the leadership team becomes a communicator of the mission of the 
church to both the congregation and the community. As you wrestle with the topics 
and questions addressed in the Healthy Church Initiative workshops, you will 
challenge assumptions that the church can flourish by continuing what has worked 
in the past. Guide and support the whole congregation in its focus first on God’s 
purposes for their lives, leaving aside personal preferences and comforts for the sake 
of the mission of the church. Use sermons, newsletters, emails, and blogs to share 
this common message. Use every opportunity when church members gather to 
reinforce the outwardly focused ministry of the congregation. Raise the awareness of 
the entire congregation about the ways our society has changed—and how the church 
is called to change as well—in order to reach people for the sake of Jesus Christ. 
 
Preparation 
The leadership team is responsible for assembling all materials necessary for a 
successful consultation. Additional teams may be created to subdivide the 
tasks for more focused engagement, remaining accountable to the church council. 
1. Local church self-study. 

a. Questionnaire detailing facilities, leaders, and ministry practices. 
b. Readiness survey assessing how church leaders feel about the church’s 

ministry. 
c. Church description summarizing history, leadership, assets, and ministries. 
d. Statistics reporting the church’s membership, attendance, and contributions. 
e. Community study including both demographics and personal interviews. 
f. Assessment report of all of the above study materials to identify strengths and 

weaknesses of the congregation as well as areas to change for the sake of the 
church’s ministry. 
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2. Schedule for all events.  
a. Orientation workshop for the pastor and a few key lay leaders. 
b. Mystery worshipers who visit before the consultation weekend. 
c. Pre-consultation workshop for leaders six weeks before the consultation. 
d. Interviews of church leaders on the Friday of the consultation. 
e. Focus group Friday evening with a cross-section of the church’s members. 
f. Workshop for all members of the church on the Saturday of the consultation. 
g. Town hall meetings after the consultation for discussion of the prescriptions. 
h. Church conference a month after the consultation to vote on prescriptions. 

3. Additional responsibilities.  
a. Pay the $300 enrollment fee before the consultation begins. 
b. Submit self-study materials at least four weeks before the consultation. 
c. Submit the weekend schedule of events two weeks before the consultation, 

including the dates for town hall meetings and the church conference.  
d. Submit a list of participants, including names and their leadership roles in 

the church, two weeks before the consultation. 
e. Pay the $600 implementation fee in a lump sum as coaching begins or on a 

payment schedule. 
 
PRAYER TEAM 

Select three to five spiritually mature people to serve as a prayer team. Brief them on 
the principles of the Healthy Church Initiative and ask them to commit to meet 
regularly—at least weekly—for prayer in the following areas:  
1. Pray specifically for community needs, especially ones of current importance. 

Pray for community leaders by name, including elected officials, police officers, 
school officials, etc., highlighting certain groups each week, if desired. 

2. Pray for friends and acquaintances without a faith home by name. Ask the Holy 
Spirit to move in you to find appropriate ways to invite people into a life of faith 
and to stir the hearts of your friends to desire to know God more deeply.  

3. Pray for a fruitful consultation process in your church. Include prayers for the 
members of the consultation team who will visit your community. Also, pray for 
the congregation and its leaders to be open to the Holy Spirit’s revelation of a 
great vision for what God can do through our church. Pray for the consultation to 
be the event that begins transformation in the lives of the church’s members, 
leaders, pastors, friends, and guests, as well as the entire community.  

4. Guide the congregation in its prayer life throughout the consultation process. 
Suggest a focus for prayer each week in the daily devotions of members, and offer 
these prayers in weekly worship events, as well. Invite all members to share a 
common prayer practice, such as a daily Upper Room devotion. 

5. Continue a prayer ministry following the consultation weekend for 18 to 24 
months throughout the coaching phase of the process. Pray that God’s vision for 
the congregation may be fulfilled with willing hearts. Pray for an understanding 
of, and the desire to fulfill, the prescriptions offered to the church. Pray for the 
assigned coach and church leaders by name as they engage the prescriptions and 
develop ministry goals. Pray for God to bless the church with the changes that are 
needed for further faithfulness and fruitfulness. Pray that the community might 
be blessed and transformed by the new life given to the congregation. 
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Local Church Questionnaire 

Copyright 2008 Easum, Bandy, and Associates, Inc. 
www.churchcentral.com 

Please have representatives from your leadership team fill out the following 
questionnaire to give the consultants more details about the ministry potential of 
your church. Submit the completed questionnaire both in printed and digital forms 
to: Barb Mann (barb.mann@iaumc.org), Iowa Conference Center, United 
Methodist Church, 2301 Rittenhouse Street, Des Moines, IA 50321. 
 
 

Parking 

________   (a)  What is the average attendance of your largest service? (If Sunday 
school and worship occur at the same hour, count the total number 
at that time.) 

________   (b)  How many paved, off-street parking spaces are available?  

________   (c)  Multiply (b) by 80% to calculate guests’ perceived capacity of 
parking spaces. 

________   (d)  Divide (a) by 2 to calculate the number of parking spaces needed as  
compared to (c). 

________   (e)  Are at least 10% of parking spaces designated for first-time guests? 

 

Small Groups (15 or less people)  

________   (a)  How many support or recovery groups meet at least twice a month?  

________   (b)  How may nurture groups meet at least twice a month? 

________   (c)  How many ministry teams meet at least twice a month? 

________   (d)  How many other groups meet at least twice a month (not counting 
Sunday school classes)? 

________   (e)  How many groups would you need for each 15 persons in worship? 

________   (f)  How many people are involved in hands-on ministry each week? 
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Sanctuary  

________   (a)  What is the total seating capacity of the sanctuary? (Do not estimate 
or take data from your architect’s work. Measure actual pew lengths 
and divide by 22 inches.) 

________   (b)  Multiply (a) by 80% to calculate guests’ perceived capacity of your 
sanctuary. 

________   (c)  Enter the average attendance of your largest service (as above). 

 

Nursery 

________   (a)  What is the nursery’s capacity (at 30 sq. ft. per child)? 

________   (b)  Multiply (a) by 80% to calculate guests’ perceived capacity of the 
nursery. 

________   (c)  Compare with the average attendance of your largest service (as 
above). 

________   (d)  Compare with 80% of the capacity of your sanctuary (as above). 

________   (e)  How many people serve in the nursery during your largest service? 

________   (f)  Is nursery care provided for all events? 

________   (g)  Are infants and toddlers separated? 

________   (h)  Are nursery policies given to parents? 

________   (i)  Are you currently using Safe Sanctuary guidelines? 

________   (j)  Do you have a plan to keep the nursery safe from harm or 
kidnapping? 

________   (k)  What type of check-in system are you using? 

 

Sunday Worship 

________   (a)  What hours on Sunday morning? _______   _______   _______ 

________   (b)  Do you offer worship other than Sunday morning? 

________   (c)  If so, what day and time? __________________________ 

________   (d)  Do you offer worship on another site?  

________   (e)  If so, where? What day and time? _____________________ 

________   (f)  What percentage of adults who attend worship are 60 or older? 
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Music (What type of music are you using?) 

________   (a)  Service time: _______ Choir / Praise band / Other _________ 

________   (b)  Service time: _______ Choir / Praise band / Other _________ 

________   (c)  Service time: _______ Choir / Praise band / Other _________ 
 

Sunday School 

________   (a)  How many adult Sunday school classes do you have? 

________   (b)  How many youth on average attend Sunday school each week? 

________   (c)  How many children on average attend Sunday school each week? 

________   (d)  How often do you start a new adult Sunday School class? 

________   (e)  When was the last time you started a new adult class? 

________   (f)  Are area public schools growing, stable, or declining? 

 
Finances 

________   (a)  What is the church’s annual budget? 

________   (b)  What percentage of the annual budget is applied to debt service 
(annual mortgage payment)? 

 
Signing 

________   (a)  Does the church have adequate and attractive signs perpendicular 
to the street with worship times to guide first-time visitors? 

________   (b)  Are signs inside the building clear and attractive to help people find 
their way, especially to the nursery, rest rooms, and worship? 

 
Pastoral Leadership 

________   (a)  How many pastors have served the church over the past 20 years? 

________   (b)  What is the average number of years served by each pastor?  

________   (c)  How many church meetings per month on average does the pastor 
attend? 
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Paid Staff 

________   (a)  How many full-time staff serve the church? 

________   (b)  How many part-time staff serve the church? 

 
First-time Guests 

________   (a)  How many first-time guest families do you average each week? 

________   (b)  Are first-time guest families added to the church’s mailing list? 

________   (c)  How many hours following worship will first-time guests be 
contacted intentionally by someone from the church? 

 
Spiritual Leaders 

________   (a)  How many spiritual leaders does the church have? 

________   (b)  How many new leaders are raised up each year? 

________   (c)  Is there an intentional plan in place to raise up new leaders each 
year? 

 
Conflicts 

________   (a)  Has the church had any major conflicts in the past 20 years?  

________   (b)  If so, is the conflict resolved?  

________   (c)  Please comment briefly: ___________________________ 
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Readiness Survey 
Copyright 2008 Easum, Bandy, and Associates, Inc. 

www.churchcentral.com 

This readiness survey is designed to assess the congregation’s openness to change 
for the sake of God’s mission. Invite about 25%  of your active worshiping members 
to respond to the statements below. Compile a tabulation of all responses on a 
single page for inclusion in your consultation preparation materials. 

Decide how you feel about the following statements and circle the appropriate 
number under each statement. Rate yourself on a scale of one to ten. One means that 
you totally disagree with the statement and have no desire to change your attitude. 
Ten means that you totally agree with the statement. 
 
 DISAGREE NEUTRAL AGREE     

1. The nursery should be extra clean and neat, staffed with paid help, and open 
every time there is a church function. 

 1 2 3 4 5 6 7 8 9 10 

2. Turf issues are harmful to the growth of a church. 
 1 2 3 4 5 6 7 8 9 10 

3. I am willing for the facilities to be used even if they get dirty. 
 1 2 3 4 5 6 7 8 9 10 

4. Reaching out to new members is just as important as taking care of the present 
members. 

 1 2 3 4 5 6 7 8 9 10 

5. I am comfortable with radical change if it will help my church reach more 
people for Christ. 

 1 2 3 4 5 6 7 8 9 10 

6. I am seldom concerned about procedure. 
  1 2 3 4 5 6  7 8 9 10 

7. Paying off the debt is not a major concern for me. 
  1 2 3 4 5 6 7 8 9 10 

8. I support the idea of spending some of the church’s savings in order to hire 
more staff or start new programs and ministries. 

  1 2 3 4 5 6 7 8 9 10 

9. Several worship services are fine with me because I am more interested in 
meeting the needs of all the people than I am in knowing everyone at church. 

  1 2 3 4 5 6 7 8 9 10 

10. I am not at all offended when my pastor does not give me regular, personal 
attention. 

  1 2 3 4 5 6 7 8 9 10 

11. I realize that more staff are needed today than in the past. 
  1 2 3 4 5 6 7 8 9 10 

12. I always trust and affirm my pastor’s efforts to reach more people for Christ. 
 1 2 3 4 5 6 7 8 9 10 
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Local Church Description 

  
HISTORY 

Write a brief (maximum four pages) history of your congregation. Include those 
events that contributed to periods of growth or decline in membership as well as 
ministry participation. Write in a factual manner, avoiding commentary that either 
puts a positive or negative spin to the information. 
 
CURRENT STAFF 

Provide a list of all full-time and part-time program staff positions for the last twenty 
years of the church—or since its founding, whichever is less. List schools and degrees 
for full-time program staff. Give the dates for each person’s tenure and state factually 
why each left. (Leave out the pertinent specifics only where required by law.) 
 
LEADERS AND RESPONSIBILITIES 

Provide a list of all people who oversee specific areas of service, including the 
number of people they supervise. Identify full-time, part-time, or volunteer status. 
 
BUILDING AND GROUNDS 

List dates and provide descriptions for any building construction, major renovation, 
land acquisition, or leasing of facilities. List the amount of acreage the church owns 
or rents. Include the square footage of all buildings and number of parking spaces, 
distinguishing between off-street and street parking. 
 
ORGANIZATIONAL STRUCTURE 

Write a summary of the church’s organizational structure, including the individuals 
or groups who are responsible for program decisions, financial oversight, buildings 
and grounds, and any other major interests of the congregation. List committees, 
task forces, program teams, and other committees, explaining how each relates to 
boards or councils. Please include an organizational chart. 
 
PARTNER ORGANIZATIONS 

List any partnerships, formal or informal, the church has with other organizations or 
associations. State how the congregation views and interacts with these groups. 
 
  

Please submit the following information both in printed and digital forms at least 
four weeks before the consultation to: Barb Mann (barb.mann@iaumc.org), Iowa 
Conference Center, United Methodist Church, 2301 Rittenhouse Street, Des 
Moines, IA 50321. 
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Local Church Statistics 

 
TEN-YEAR HISTORY FROM GCFA 

Request the statistics for your church for the past ten years from: 
Whitney Washington 
Office of Analysis and Research 
General Council of Finance and Administration  
The United Methodist Church 
Telephone—615.369.2397, Fax—615.369.2374 
Email—wwashington@GCFA.org 
         

Provide the name of the church, the pastor, the district, and the conference. Ask for 
the Healthy Church Initiative report, and include an email address where the report 
can be sent. 

 Professions of Faith 
 Faith Restored 
 Removed by Death 
 Professing Membership 
 Average Attendance 
 Baptisms 
 Preparatory Members 
 Constituent Members 
 Confirmation Class 
 Leaders in Christian Formation 
 Children in Christian Formation 
 Youth in Christian Formation 
 Young Adults in Christian Formation 
 Adults in Christian Formation 
 Total Persons in Christian Formation 
 Average Sunday School Attendance 
 Covenant Discipleship Group 
 Vacation Bible School 
 Ongoing Classes—other than Sunday school 
 Short Term Classes 
 Average Attendance—ongoing classes 
 Total Expenditures 

 
AVERAGE AGE ESTIMATES  

Estimate the average age of the people participating in the regular activities of your 
congregation. Indicate how this figure was determined. 
 

Please submit the following information both in printed and digital forms at least 
four weeks before the consultation to: Barb Mann (barb.mann@iaumc.org), Iowa 
Conference Center, United Methodist Church, 2301 Rittenhouse Street, Des 
Moines, IA 50321. 
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PEOPLE IN SMALL GROUPS 

Estimate the percentage of people who attend your worship services who also attend 
some group meeting such as a class, support group, or service team. Count each 
individual only once. 
 
LENGTH OF MEMBERSHIP 

Prepare a list of the number of current members or regular participants. Sort by the 
era when their involvement began: 

 Prior to 1960 
 From 1961—1970 
 From 1971—1980 
 From 1981—1990 
 From 1991—2000 
 From 2001—2010 
 From 2011—present  

 
FINANCIAL HISTORY 

List the total receipts and total expenditures for each of the last ten years—or for the 
entire history of the church, if founded more recently.  
 
TOP TEN CONTRIBUTORS 

Without listing names, identify the amount given by each of the top ten contributors 
of record in the last fiscal year. Total these amounts and state the percentage of 
giving this total represents in relation to total contributions. 
 
SECOND TEN CONTRIBUTORS 

Again without listing names, identify the amount given by each of the second ten 
contributors of record in the last fiscal year. Total these amounts and state the 
percentage of giving this total represents in relation to total contributions. 
 

TOTAL GIVERS AND CONTRIBUTIONS 

Identify the total number of contributors to the congregation during the last fiscal 
year and the average amount given per contributor during the last fiscal year. 
 
DOCUMENT SAMPLES 

Please submit copies of the following documents (if you have them): 
 Last two charge conference reports 
 Last two annual budgets and full financial statements for past two fiscal years 
 Most recent financial report for the current year with budget, actual 

expenditures, and balance sheets  
 Last four weeks of worship bulletins 
 Last four editions of the church’s newsletter 
 Any policy statements or policy manuals  
 Other printed documents helpful in providing insight into the congregation  
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Community Study 

 
COMMUNITY DESCRIPTION 

Write a brief summary of your community, describing the people and features of the 
area. 
  
DEMOGRAPHICS 

Download the Executive Report (2-5 mile radius) from MissionInsite, a demographic 
study tool available through apportionment gifts from United Methodist churches 
across Iowa. For information about MissionInsite or to self-register on the website 
for free, visit http://www.iaumc.org/missioninsitedemographics. 
 
Also consider other sources of information about the community, such as from the 
Chamber of Commerce. Any community surveys done recently could be very helpful 
in discerning opportunities for ministry. Talk with representatives from any service-
oriented groups in your area to gain insight on community needs. 
 
IMMEDIATE NEIGHBORHOOD  

Briefly describe the square mile that surrounds the primary location of the 
congregation. Who lives in the vacinity of the church? Who works in the vacinity of 
the church? What other characteristics of the neighborhood might suggest new 
opportunities for ministry? 
 
VISITS WITH NEIGHBORS  

Informally interview your neighbors, going door to door. Share that you have an 
interest in the people in your church’s neighborhood, and ask if there is anything you 
can do for them. Do they have needs that you can help them meet? Do they have a 
church home? If not, what kind of church would they like? Just get to know them, 
keeping in mind that they may be skeptical of your outreach if you have not served 
them in the past. Let them know that you want to serve them in the future.  
 
COMMUNITY INTERVIEWS  

Interview community officials, such as police officers, school principals, and elected 
leaders. Ask what the church can do to help this community most. They will usually 
be delighted to tell you and talk with you about the community. Bring back the 
results of your conversations with at least four or five community officials and share 
their insights with the rest of your leadership team. (A sample meeting form on the 
next page of this packet is adapted from the book Building a People of Power by 
Robert Linthicum, p. 132. This material is highlighted in the Healthy Church 
Initiative Leadership Workshop Series I workbook, p. 43.) 

Please submit the following information both in printed and digital forms at least 
four weeks before the consultation to: Barb Mann (barb.mann@iaumc.org), Iowa 
Conference Center, United Methodist Church, 2301 Rittenhouse Street, Des 
Moines, IA 50321. 
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Community Interviews 
Sample Individual Meeting Form 

Robert C. Linthicum, Building a People of Power, p. 132 
 

The basic technique of the community interview is to build relationships one 
person at a time to help the church connect to new people. After the meeting, fill 
out the form immediately—but not in the presence of the interviewee. Turn in 
the completed form to a designated person from your congregation so that the 
coordinating team can analyze the information for common themes or concerns 
that might become avenues for new or expanded ministry. 

Church:   
 
Name of Listener: __________________        _ Date:   
 
Name of Person I Visited:   
 
Address:   
 
Telephone: _______      _____ Email Address:   
 
 
Joys, hopes, likes about life in this community: 

Issues, concerns, worries about life in this community: 

Good stories: 

Important ideas to remember: 

How will this person be followed up? 

Did s/he suggest another contact?  Will s/he credential you? 
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Assessment Report 
 
After all of the self-study information from the previous pages has been compiled, 
the church council and staff meet to pray over and discuss what you have learned. 
Review the local church questionnaire and the readiness survey. Look at the material 
you have gathered in the local church description, the local church statistics, and the 
community study.  
 
Write a statement that reflects the general consensus of your leaders in response to 
the questions below. Please submit your assessment report along with your other 
prepared documents both in printed and digital forms at least four weeks before the 
consultation to: Barb Mann (barb.mann@iaumc.org), Iowa Conference Center, 
United Methodist Church, 2301 Rittenhouse Street, Des Moines, Iowa 50321. 
 
1. What are the three greatest strengths of your congregation—listed in priority 

order? 

2. What are the three most significant weaknesses of your church? 

3. What three changes would you most like to see made in your church, listed in 
priority order? 

4. Do the leaders of your church want this congregation to grow significantly? How 
do you know? 

5. Are the leaders of your church willing to make the difficult decisions required for 
change and growth? How do you know? 
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Consultation Weekend Details 

 
The consultation weekend provides an opportunity for the leaders of the church 
to describe their experiences of the congregation’s life and ministry. The 
consultation team’s primary  role is to reflect back to the church the key themes 
that have emerged through interviews and small group discussions during the 
weekend. The consultation team reads a report on Sunday morning that identifies 
key strengths of the congregation, concerns heard from consultation participants, 
and up to five prescriptions for the church to pursue to benefit its ministry. As 
you prepare for and engage in the consultation weekend, please continue to bathe 
your experience in prayer, seeking God’s guidance in your ministry. 
 
INTERVIEWS  

The pastor has an extended hour-long interview with the consultation team first 
on Friday morning. The remainder of the day consists of 45-minute blocks for 
additional interviews. Set aside at least two small rooms or offices that provide 
comfortable meeting space for the interviews.  
 
Begin with each of the paid members of the church’s staff. (The actual interviews 
are about 30 minutes long with a short break between each.) Include unpaid staff 
if they are responsible for a ministry area. If you have a preschool or day care 
program, the director should be included in the interview schedule. Allow about 
an hour for a lunch break (arranged by the church), and take a few minutes for 
the consultation team to get a tour of the church facilities at this time. 
 
Fill out the remainder of the interview schedule with some of the laity who serve 
in key roles, such as lay leaders, administrative committee chairpersons, ministry 
coordinators in worship, evangelism, education, hospitality, etc., and presidents 
of United Methodist Women and United Methodist Men.  
 
In larger congregations, the church may set up parallel interview schedules so 
that the consultation team can subdivide the list and carry out two interviews in 
two separate rooms at the same time. Please confirm any plans with the 
consultation team leader, who will provide guidance about this option. 
 
FOCUS GROUP 

A small group of 12-20 members meets on Friday evening with the consultation team 
to discuss their experiences of the congregation’s life and ministry . They should 
represent a cross-section of the church who are regular participants, but they should 
not be staff, relatives of staff, or members in leadership roles. The pastor will be 
present only at the beginning of the meeting to introduce the consultation team.   
 
CHURCH COUNCIL BRIEFING 

Saturday morning the consultation team meets with the church council about an 
hour prior to the all-church workshop to discuss themes emerging from Friday’s 
conversations with participants. The pastor does not participate. 
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SATURDAY WORKSHOP 

A five-hour workshop, presented to the church council and open to entire 
congregation, reinforces concepts introduced in the previous workshop series 
attended by the pastor and a few key leaders of the congregation. The event is 
designed to move church members from an attitude of survival and maintenance 
to a sense of hopefulness and missional outreach. The workshop is Christian 
conferencing in the Wesleyan tradition at its best. Participants can expect to pray, 
study, and talk together to develop and expand everyone’s attitudes about and 
commitment to mission of the church. 
 
FINAL PREPARATIONS 

Please remember to submit the following materials two weeks before the 
consultation to Barb Mann (barb.mann@iaumc.org), Iowa Conference Center, 
United Methodist Church, 2301 Rittenhouse Street, Des Moines, IA 50321: 
1. The weekend schedule of events, including the dates for town hall meetings and 

the church conference which follow in the next four weeks after the consultation.  
2. A list of persons to be interviewed individually or in the focus group. Please 

include each person’s name and his/her leadership role. 
 
The consultation team will need a comfortable, secure room where they can meet 
for prayer, discussion, and writing the report in private. One or two other small 
rooms are needed for interviews throughout the day on Friday.  
 
Please reserve a large meeting room at the church for the workshop on Saturday. 
Seating (at round tables, if possible) should be available for the church council 
and all other members who may want to attend. Please arrange for a flipchart, 
makers, and a projection screen for the facilitator’s use. Also place a large sheet of 
paper and a few colored pens at each table for participants to use during the 
event. 
 
The church provides basic hospitality during the consultation, including 
beverages and light snacks throughout each day. In addition, please arrange for 
the noon meals on Friday (for the consultation team) and Saturday (for workshop 
participants) at the church. The following sample schedule summarizes the key 
elements of the consultation weekend: 
 
FRIDAY OF THE CONSULTATION 

 8:00 to 9:00 a.m.  Consultation team meets for prayer and preparation 
(please provide a comfortable, secure room at the church) 

 9:00 to 10:15  a.m. Interview with the pastor 
 10:15 to 10:30 a.m. Break 
 10:30 to 11:00 a.m. First interview  
 11:00 to 11:15 a.m. Break 
 11:15 to 11:45 a.m. Second interview 
 11:45 a.m. to 12:30 p.m. Lunch break (arranged by the host church) 
 12:30 to 1:00 p.m. Tour of the church facilities 
 1:00 to 1:30 p.m. Third interview 
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 1:30 to 1:45 p.m. Break 
 1:45 to 2:15 p.m. Fourth interview 
 2:15 to 2:30 p.m. Break 
 2:30 to 3:00 p.m. Fifth interview 
 3:00 to 3:15 p.m. Break 
 3:15 to 3:45 p.m. Sixth interview 
 3:45 to 4:00 p.m. Break 
 4:00 to 4:30 p.m. Seventh interview (optional, please confirm with the lead 

consultant) 
 4:30 to 5:00 p.m. Consultation team reviews key themes heard throughout 

the day  
 5:00 to 7:00 p.m. Supper meeting with the pastor (and spouse) and 

consultation team (to discuss themes emerging from the 
interviews; the pastor selects a location) 

 7:00 to 8:30 p.m. Focus group (the consultation team meets with a diverse 
cross-section of the congregation who are not staff or key 
leaders; the pastor stays for introductions, then leaves) 

 8:30 to 10:00 p.m. Consultation team begins initial preparations for the 
report 

 

SATURDAY OF THE CONSULTATION 

 8:00 to 9:00 a.m.  Consultation team meets for prayer and preparation 
 9:00 to 10:00 a.m. Church council (meeting with the consultation team to 

discuss themes emerging from the interviews; the pastor 
does not participate because of the previous night’s 
briefing over supper) 

 10:15 a.m. to 12:00 p.m. All-church workshop (including the pastor, staff, church 
council, and other interested members) 

 12:00 to 12:30 p.m. Lunch break (arranged by the host church) 
 12:30 to 3 p.m. All-church workshop (continued) 
 3:00 to 6:00 p.m. Consultation team writes report 
 6:00 to 6:30 p.m. Consultation team shares report with the pastor (meeting 

times may vary; provide the pastor’s phone number for 
notification; the pastor arranges for printed copies of the 
report to be distributed to everyone in the morning)  

 
SUNDAY OF THE CONSULTATION 

Morning worship happens as it is usually scheduled. A member of the consultation 
team will be preaching. The pastor or a lay person may serve as worship leader, as is 
the custom in the church. Immediately after worship, allowing for a five-minute 
transition break, the consultation team reads the report aloud. Please distribute 
copies to all persons in attendance at this time. No discussion of the report happens 
on Sunday morning. Rather, dates for the town hall meetings and the church 
conference vote on the prescriptions are announced. Throughout the next few weeks 
please continue to pray together as a congregation for discernment of God’s purpose 
for the church. 
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TOWN HALL MEETINGS FOLLOWING THE CONSULTATION 

Three times in the weeks following the consultation, members of the church will 
have the opportunity to discuss the consultation report and the accompanying 
presciptions. The pastor will work with the congregation’s leadership team to set 
dates for the town hall meetings to allow maximum participation of members.  
 
The meetings should last about an hour and provide time to ask questions about the 
timeline and leadership responsibilities related to the prescriptions. These 
conversations are to ensure that everyone becomes clear about the content of the 
report and the nature of the prescriptions, so they can vote with confidence at the 
upcoming church conference. Questions about the content of the report and/or the 
voting process that cannot be answered during a town hall meeting will be directed 
to the church’s coach. The coach, who does not attend the events in order to allow for 
a full and honest conversation, will provide answers to any questions, which can be 
shared through the church’s communication system and at any subsequent town hall 
meetings. 
 
Two lay people will serve as facilitators for the events with one person leading the 
discussion and the other taking notes of any questions, observations, or clarifications 
that are offered during the meeting. These notes are to be shared with the wider 
church through the church’s communication system, including worship bulletins, 
website, Facebook and other forms of electronic media, regular church gatherings, 
small groups, etc.  
 
Further instructions for the facilitators of the town hall meetings follow on the next 
page of this packet. The pastor will attend—but not lead—the town hall meetings. 
 
PRESCRIPTIONS VOTE AND IMPLEMENTATION 

About a month after the consultation the congregation will be ready to vote to accept 
(or reject) the prescriptions offered by the consultation team at the previously 
announced church conference. If the prescriptions are adopted in full, the 
implementation phase begins. 
 
A coach will work with the pastor and congregation for at the next 18 months to 
establish and implement goals related to the prescriptions from the consultation 
report. The coach’s role is to help the leadership team of the church discern for 
themselves the steps they will take in response to the prescriptions. As the need 
arises, the coach will be able to offer suggestions for resources that may assist the 
leadership team in their work on the prescriptions. 
 
The pastor continues to meet monthly with a peer mentoring group, which will 
provide guidance and support for the implementation of the prescriptions. The 
church pays a $600 implementation fee to cover some of the costs for this coaching 
phase of the Healthy Church Initiative process. The district and conference care for 
the other related expenses. If desired, an invoice reminder will be sent to the church, 
and payments can be made in stages. Some scholarship assistance also may be 
available. 
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Town Hall Meetings 
The Role of the Facilitator 

 
The Healthy Church Initiative report is a public document to be shared with 
everyone within the church. If you choose, you may post it on your church website as 
well as have copies available for people to review before the town hall meetings. 
 
Lay facilitators guide the discussion of the HCI report at the town hall meetings. The 
pastor will be present at these events, but not leading them. The conversations are to 
ensure that everyone becomes clear about the content of the report and the nature of 
the prescriptions, so they can vote with confidence at the upcoming church 
conference.  
 
Facilitators are encouraged to work in teams of two with one person leading the 
discussion and the other taking notes of any questions, observations, or clarifications 
that occur during the meeting. These notes can then be conveyed to the wider church 
through the church’s communication system, including worship bulletins, website, 
Facebook and other forms of electronic media, regular church gatherings, small 
groups, etc.  
 
Questions about the content of the report and/or the voting process that cannot be 
answered during a town hall meeting will be directed to the church’s coach. The 
coach, who does not attend the events in order to allow for a full and honest 
conversation, will provide answers to any questions, which can be shared through 
the church’s communication system and at any subsequent town hall meetings. 
 
TIPS FOR LEADING A TOWN HALL MEETING 

 Begin with a welcome and opening prayer or devotion. 
 Explain what will happen during the meeting. Include a statement about 

respectful behavior. The discussion is meant to be a time of prayerful reflection, 
not an argument. (Facilitators have the authority to direct discussion, as well as 
terminate discussion, if necessary.) 

 Facilitators do have the right to participate in the discussion. Please be clear 
when stepping out of the facilitator’s role to offer an opinion, and remember that 
your primary role is to facilitate discussion, not to persuade others.  

 Have printed copies of the report available. If desired, create PowerPoint slides of 
the report with each slide featuring a discussion topic. 

 Town hall meetings should last about an hour. When you conclude, announce the 
date, time, and location of the next gathering—either another town hall meeting 
or the upcoming church conference. 

 Make these points clear: 
— The Healthy Church Initiative consultation team was invited into your church 

by your church leaders. Their primary task was to study the materials you 
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provided them and learn about the church’s ministries through the interviews, 
the focus groups, and the all-church workshop. They also reviewed the 
impressions that Mystery Worshipers shared from their experience with you.  

— Throughout the experience, the consultation team has bathed their work in 
prayer and listened for God’s leading. They have reflected back to you what 
they have learned about your strengths and concerns as a congregation. Their 
report offers prescriptions in response to help you grow as a church. 

— No part of the report can be amended or deleted. You, as a church, will be 
voting yes or no on the entirety of the report as it is presented.  

— No straw polls or any other kind of voting is allowed within the town hall 
meetings. The only vote takes place at the church conference. 

— The church conference vote will be on the date listed at the end of the report. 
Our United Methodist practice follows the guidelines of our Discipline. The 
church conference will be led by your district superintendent or a presiding 
elder designated by the superintendent. 

— No absentee votes can be included. Only members present can vote. The vote 
will be an all-or-nothing, yes-or-no vote on a paper ballot. (Again, items in the 
report cannot be amended or deleted.) 

 
If your church approves the report, an assigned coach will work with you over the 
next 18 months to help you implement the report’s prescriptions, following its 
proposed timeline. Churches that vote down the prescriptions are free to address 
them on their own—but without regular coaching support. (One of the key learnings 
of this process is that churches that do not have a coach often fail to live out the 
technical and adaptive changes offered within the report that are necessary to 
become a more healthy, vital congregation.) 
 
The cost of this implementation phase of the Healthy Church Initiative with a coach 
is $1,800. Your local church responsibility will be for $600 of that cost. The district 
and conference care for the other expenses. If desired, an invoice reminder will be 
sent to the church, and payments may be made in stages.  
 
Any further questions about the coaching and implementation phase of the HCI 
process can be directed to your coach, your field outreach minister, or:  

 Rebecca Fisher 
Leadership Development Minister for Evangelism and New Ministry 
2301 Rittenhouse Street 
Des Moines, IA 50321 
Telephone—515. 974.8926 

 Email—rebecca.fisher@iaumc.org 
 

God’s continued direction and blessings be with you in the journey ahead. 
 

“May God who began a good thing in you  
carry it to its completion until the day of Christ Jesus.”  

– Philippians 1:6 
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Responsibilities of the Pastor 

  
The pastor oversees all of the elements of the consultation phase of the Healthy 
Church Initiative process, including the preparation of the church’s self-study 
materials and the schedule of events for the consultation weekend as well as the 
town hall meetings and the church conference that follow. Please note, however, 
that the entire leadership team works with the pastor to complete these 
assignments. The pastor does not do it all alone. 
 
PEER MENTORING 

The pastor participates in a monthly peer mentoring experience with colleagues 
in ministry to provide guidance and support both for the consultation process 
and the implementation of the resulting prescriptions. The format for these 
meetings is similar to the previous workshops but smaller and more focused on 
the consultation process. 
 
The pastor also completes a personality inventory and a strengths assessment 
that assist the consultation team in matching the pastor’s giftedness with the 
ministry needs of the congregation. Both of these items are submitted with the 
other self-study materials of the church four weeks before the consultation 
weekend. 
 
PERSONALITY INVENTORY 

The DiSC® Profile helps people understand how and why they are likely to 
behave in one way or another. The inventory is not a test. There are no right or 
wrong answers. Rather, the tool gives insight into the work styles of people and 
helps them work more effectively with others.   
 
Pastors are asked to complete the inventory as soon as possible online. Please 
contact Barb Mann (telephone—515.974.8905; email—barb.mann@iaumc.org) 
for the link. The Iowa Conference has contracted through Triaxia Partners for a 
reduced cost that is significantly below that of other providers. The cost of $17.50 
will be billed to your church, and pastors receive the report directly via email.  
 
STRENGTHS ASSESSMENT 

The Gallup organization’s StrengthsFinder® is an online assessment system for 
identifying a person’s top five areas of strength. The theory of the assessment is 
that focusing more on areas of strength and less on areas of weakness creates a 
more productive and fulfilling work environment.  
 
Complete the online survey at Gallup Strengths Center.  Click on the purchase 
button and select the $15.00 “Top 5 Strengths” assessment. Pastors pay on the 
website for the cost of the survey. More information about the assessment can be 
found in the book StrengthsFinder 2.0 by Tom Rath. 
 

https://www.gallupstrengthscenter.com/Purchase/en-US/Product?Path=Clifton%20StrengthsFinder
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Consultation Checklist 

 
SELF-STUDY MATERIALS (submitted four weeks before the consultation) 
____ Local church questionnaire (packet, p. 7) 
____ Readiness survey (packet, p. 11) 
 
Local church description (packet, p. 12) 
 ____ History 
 ____ Current staff 
 ____ Leaders and responsibilities 

____ Building and grounds 
____ Organizational structure 
____ Partner organizations 

 
Local church statistics (packet, pp. 13-14) 
 ____ Ten-year history from GCFA 
 ____ Average age estimates 
 ____ People in small groups 
 ____ Length of membership 

____ Financial history 
____ Top ten contributors 
____ Second ten contributors 
____ Total givers and contributions 

 ____ Document samples (packet, p. 14) 
  ____ Last two charge conference reports 
  ____ Last two annual budgets 
  ____ Most recent financial report 
  ____ Last four weeks of worship bulletins  
  ____ Last four editions of the church’s newsletter 
  ____ Policy statements or policy manuals  
  ____ Other printed documents helpful in providing insight into the congregation 
 
Community study (packet, p. 15) 
 ____ Community description 
 ____ Demographics: MissionInsite Executive Report 
 ____ Immediate neighborhood 
 ____ Visits with neighbors 
 ____ Community interviews 
 
____ Assessment report (packet, p. 17) 
____ DISC Profile: Pastor’s personality inventory (packet, p. 25) 
____ Gallup Strengths Center: Pastor’s strengths assessment (packet, p. 25) 
____ $300 enrollment fee made out to “Iowa Annual Conference” (memo: “HCI”) 
 
CONSULTATION SCHEDULE (submitted two weeks before the consultation) 
____ Interview schedule, including each person’s name and leadership role 
____ Names of people attending the Friday evening focus group 
____ Names of people attending Saturday morning church council meeting 
____ Number expected for the Saturday workshop 
____ Dates and times for the three town hall meetings after the consultation 
____ Date for the church conference about a month after the consultation 

Please submit the following information both in printed and digital forms at least 
four weeks before the consultation to: Barb Mann (barb.mann@iaumc.org), 
Iowa Conference Center, United Methodist Church, 2301 Rittenhouse Street, Des 
Moines, IA 50321. 


