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I. SUMMARY REPORT ON THE NATIONAL PLAN FOR
HISPANIC/LATINO MINISTRY
Twenty years ago, the United Methodist Church dreamed of a community of faith that would include all of
God’s beloved children and with this vision it started serving the Hispanic/Latino communities in the
United States through a national plan for Hispanic/Latino ministry. Since the 1992 General
Conference and in cooperation with General Board of Global Ministries, General Board of
Discipleship, General Board of Higher Education and Ministry, General Board of Church and
Society and many annual conferences, the National Plan for Hispanic/Latino Ministry has helped
plant churches and revitalize existing congregations. It has also trained leaders and created
contextualized training resources. More annual conferences are involved in Hispanic/Latino
ministry today than ever before. We give thanks to God for all the support the Church has given to
the plan.
However, the United States has continued to grow in
population and change in social complexity, challenging the
church to be responsive to new social realities. The
Hispanic/Latino population today is around 50.6 million
Hispanic/Latinos in the United States (16.3 percent of the
total population) and will constitute 30 percent of the total
population by the year 2050. Sadly, research still shows that
Hispanic/Latinos in the United States are underserved,
underprivileged, and underrepresented.
This reality has greatly affected the ministry context of
Hispanic/Latino churches in the United States and the lives
of their members. Furthermore, it has placed on the
shoulders of The United Methodist Church the need to
adopt unprecedented strategies and implement new
initiatives to reach out to all people with the good news of
Jesus Christ. Despite our strong efforts to equip and
mobilize our Hispanic/Latino brothers and sisters for the
doing of God’s own work, there is still much work to be
done to develop new Hispanic/Latino communities of faith
in our annual conferences and to provide well-prepared
leadership for Hispanic/Latino ministry to meet the
challenges that the present demographics and local realities present.1
In spite of economic recession, anti-immigrant sentiments, and a broken immigration system that
has had negative consequences on US society, Hispanic/Latino communities and congregations
have managed to hold on and move forward in hope and faith. Thanks to the good work of annual
conferences, general agencies and persons from throughout the connection who are committed to
1

Among the 50.7 million Hispanics in the United States, nearly two-thirds (65%), or 33 million, self-identify as being of Mexican origin,
according to tabulations of the 2010 American Community Survey (ACS) by the Pew Hispanic Center, a project of the Pew Research Center. No
other Hispanic subgroup rivals the size of the Mexican-origin population. Puerto Ricans, the nation’s second largest Hispanic origin group, make
up just 9% of the total Hispanic population in the 50 states and the District of Columbia. (Those living in Puerto Rico are not included in
population estimates for the nation’s Puerto Rican origin population. According to the 2010 Puerto Rican Community Survey, some 3.7 million
people lived in Puerto Rico.)
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ministry with and among Hispanic/Latino people, the National Plan for Hispanic/Latino Ministry
has been able to achieve many of the goals set before it for the quadrennium now ending.
The National Committee of the National Plan for Hispanic/Latino Ministry believes that a
continuation of the work on the four priorities of the National Plan worked on for the past four
years best responds to the needs of annual conferences and Hispanic/Latino churches and
congregations in the United States. Thus, the National Committee recommends to the General
Conference to continue with the same basic priorities that led the present quadrennium, namely,
Congregational Development, Immigration Ministry and Other Social Concerns, Annual Conference and Local
Church Strategy, and Leadership Formation.
The National Committee of the National Plan for Hispanic/Latino Ministry continues to
recommend that this work be guided by a national office and national coordinator located at Global
Ministries under the direction of a national committee and its executive committee. We further
recommend that the work of the National Plan be implemented in collaboration with the four
program agencies of The United Methodist Church – General Board of Global Ministries, General
Board of Church and Society, General Board of Discipleship and General Board of Higher
Education and Ministry.
Finally, the National Plan for Hispanic/Latino Ministry requests that the 2012 General Conference
approve $3,152,788.00 for the implementation of the National Plan during the 2013-2016
quadrennium. This amount will be allocated to the four general agencies (Global Ministries, General
Board of Church and Society, General Board of Discipleship and General Board of Higher
Education and Ministry) in consultation with the National Committee of the National Plan for
Hispanic/Latino Ministry.
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II. INTRODUCTION

1. Our Vision: Serving All of God's People!
The journey of the National Plan for Hispanic/Latino Ministry (NPHLM) began with a timeless
vision. More than two decades ago, The United Methodist Church envisioned a world in which all
cultures would hear of the saving acts of God and give witness to them in their own tongues. With
its eyes fixed on this destination, the church started serving the Hispanic/Latino communities in the
United States through a national plan for Hispanic/Latino ministry. In biblical language, the church
dreamed of a community of faith that would include all of God's beloved children and strengthened
its efforts to build a church rich with the beauty of all races and cultures.
As one in Christ, we were so bold as to claim
for ourselves a ministry that would serve all of
God's people. Together we committed to
hoping and working for the day when all
would "come from east and west and north
and south" to "take their
places at the feast in the
kingdom of God" (Luke
13:29, New International
Version). The promise of a
Great Fiesta prepared for
all is what guided our walk
as we remembered the
charge: "... when you give a
banquet, invite the poor,
the crippled, the lame, and
the blind. And you will be
blessed, because they
cannot repay you, for you
will be repaid at the
resurrection of the
righteous" (Luke 14:13-14).
With faith and hope in a
promising future as the
Hispanic/Latino population
was beginning to explode, the 1992 General
Conference committed to support a national
plan that would address the needs of the
Hispanic/Latino community. Since that time,

our church has enthusiastically endorsed the
plan at the General Conferences of 1996,
2000, 2004, and 2008 and responded to the
challenges and opportunities presented by
every quadrennium. In cooperation with
General Board of Global
Ministries, General Board of
Discipleship, General Board
of Higher Education and
Ministry, General Board of
Church and Society, and
many annual conferences, the
plan has helped establish
churches and communities of
faith and revitalized existing
congregations. It has also
trained leaders and created
contextualized training
resources. More annual
conferences are involved in
Hispanic/Latino ministry
today than ever before. The
support given by the whole
church has allowed the plan
to serve people in need, in
need of healing and
wholeness, in need of a place to belong and in
need of the love of God. We are grateful to
God for blessing us and using us as channels
of his never-ending love.

For two decades, we have worked hard. We have done our best. We have learned valuable lessons.
As we look back with gratitude and joy from the mountaintop of 2012 to the valley of 1992, we have
to say with Samuel, "Thus far the Lord has helped us!" (1 Samuel 7:12). God has been our Ebenezer,
our rock of help.
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2. A New Challenge: The Largest Minority Group and More
Since 1992, however, the United States has continued to grow in population and in social
complexity. New realities are defying the church like never before. What then, should we say about
the people we are called to serve today in the United States? In what context does God's vision of
salvation and transformation for the world take place now, 20 years since we began? What does it
mean to be a church for all of God's beloved in the 21st century? Who is God calling to his heavenly
banquet through our collaboration and witness?
The Hispanic/Latino population in the United States has dramatically changed. According to the
2010 US Census Bureau, there are approximately 50.6 million Hispanics/Latinos in the United
States today, which account for more than half of the nation's overall growth of 27.3 million people
in the past 10 years. Hispanics/Latinos are now 16.3 percent of the entire population and will be 30
percent of the US population in just a few decades. In fact, the Hispanic/Latino population has
grown 43 percent since 2000. One out of every six persons living in the United States today is of
Hispanic/Latino descent, while it is estimated that by 2050, three out of every 10 persons will be
Hispanic/Latino.2 These numbers do not take into account those persons who are in the United
States without legal documentation, a number estimated to be anywhere between 10 and 15 million.
Thus, the actual Hispanic/Latino population is higher than what the Census Bureau reports.3
Previously, the Hispanic/Latino population was concentrated in nine states. Now, it is spread
throughout the country, particularly in metropolitan areas and the American West and South. Some
of the largest increases have occurred in Alabama, Louisiana and North Carolina, where immigrants
have made large inroads. It is surprising that cities such as Boston, Baltimore and Milwaukee are no
longer in the top 20 in terms of population. They have been surpassed by cities like El Paso, Texas
and Charlotte, North Carolina, where the growth of the Hispanic/Latino population has been
significant.
As the United States gradually becomes more racially and ethnically diverse, studies indicate that the
explosive growth of the Hispanic/Latino
population - caused primarily by high birth rates
but also through migration - does not go hand in
hand with social progress. The US economic
recession appears to only aggravate the social
plight of Hispanics/Latinos. Research shows that
Hispanics/Latinos in the United States have
consistently been underserved, underprivileged and
underrepresented.4 Let us look at some startling
facts:
 Only 13 percent of Hispanics/Latinos
have a college degree or higher in comparison to the rest of the US population, which stands
at 30 percent.
2

See www.census.gov
Since census takers do not differentiate between respondents based on their immigration status, it is impossible to determine how many persons
are in the United States without documentation.
4
See www.pewhispanic.org
3
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The high school completion rate for Hispanics/Latinos is 58 percent, while the percentages
for other ethnic groups are much higher (Caucasians-94 percent, Asians/Pacific Islanders-96
percent, and African Americans-88 percent). About 41 percent of Hispanic/Latino adults
age 20 and older do not have a high school diploma.
The school dropout rate among Hispanic/Latino children is about 28 percent, almost triple
the percentages for dropout rates for African Americans (8.4 percent) and Caucasians (5.3
percent).
According to the US Department of Education (2005), an estimated 11 million US adults
lack the literacy skills to perform everyday tasks, while 40 percent of Hispanics ages 16 and
older, lack basic English skills and even struggle to read and write in their own native
language.
Since 2007, the unemployment rate of Hispanics/Latinos has more than doubled, rising
from 6.3 percent to 12.6 percent, or a total of 2.9 million persons. Naturally, these numbers
do not include the underemployed or the unemployed undocumented population, which
makes the situation even more challenging.
Poverty among Hispanics/Latinos - born in the United States and abroad - is about 23
percent. Hispanic/Latino women and
children consistently find themselves at
the bottom of the economic pyramid,
experiencing the most severe impacts of
poverty.
Approximately 76 percent of US-born
Hispanics/Latinos and 84 percent of
foreign-born Hispanics/Latinos say
their current personal finances are in
either fair or poor shape.
Hispanics/Latinos still represent the
youngest sector of US society.
Hispanics/Latinos presently account
for close to 25 percent of children
under the age of 18. In at least 10 states,
children of color represent more than
50 percent of the child population, up
from five states in 2000. They include
Mississippi, Georgia, Maryland, Florida,
Arizona, Nevada, Texas, California,
New Mexico and Hawaii.
Tens of thousands of families have been separated because of anti-immigrant, state-level
legislation and law-enforcement actions against undocumented immigrants.
Under the Obama administration, the number of raids of work sites where
Hispanics/Latinos work and deportations of immigrants has doubled from the numbers of
previous administrations. In the last two years, close to 400,000 immigrants were deported.

The above snapshots are symptoms of wider social realities that economists and social scientists
interpret as the impact of globalization. Hispanics/Latinos among others have been negatively
affected by the underbelly of globalization that doles out an uneven distribution of goods and
2013-2016 Quadrennium

Page 6

National Plan for Hispanic/Latino Ministry

2013-2016

resources. Many immigrants are forced to migrate because of the impact of unjust regional and
global economic agreements that may benefit a few but undermine the livelihood of many. The
North American Free Trade Agreement is one such regional economic agreement that has had a
negative impact on Mexicans who have subsequently immigrated to the United States in an effort to
survive.5 Climate changes, war and the benefits that corporate globalization does offer, also
contribute to a push-and-pull factor that forces people to move from one place to another seeking
safety and well-being. People also migrate in the hope that they, too, will be able to taste a bit of
God's abundance.6
This global reality has greatly affected the ministry context of Hispanic/Latino churches in the
United States and the life context of their members. Furthermore, it has placed on the shoulders of
The United Methodist Church the need to adopt unprecedented strategies and implement new
initiatives to reach out to all people with the good news of Jesus Christ. Despite our strong efforts
to equip and mobilize our Hispanic/Latino brothers and sisters for the doing of God's own work,
there is still much work to be done to develop new Hispanic/Latino communities of faith in our
annual conferences and to provide well-prepared leadership for Hispanic/Latino ministry to meet
the challenges that the present demographics and global realities confront us with. The
Hispanic/Latino population growth in the five US jurisdictions and throughout our US annual
conferences demands a response.
What do recent demographic changes and global realities mean 20 years after The United Methodist
Church birthed its NPHLM? How is God speaking through the signs of our time? What path should
we walk to serve all of God's people? What specific actions and initiatives must we dream and
implement? What adaptive changes must The United Methodist Church make to be able to
genuinely invite and welcome Hispanics/Latinos to God's banquet? What institutional barriers must
we tear down to be the hospitable hosts Christ calls us to be?
The following pages contain recommendations of a dream in action. We believe it embodies God's
own dream for our brothers and sisters of Hispanic/Latino descent who today live in the United
States. These recommendations build on the good work accomplished during the 2009-2012
quadrennium.

5

For example, the World Bank, the International Monetary Fund, El Banco Inter-Americano de Desarrollo, etc.
On this issue, see Aquiles Ernesto Martinez, “Migration and The United Methodist Church: A Roadmap and Directions” (December 2010).
This is an analysis and series of recommendations presented to key leaders of the delegation that attended the People’s Global Action on
Migration, Development and Human Rights Forum in November 2010, in Mexico City. For a more detailed analysis on globalization and its link
to migrations, see Raúl Delgado Wise, Humberto Márquez Cobarrubias and Rubén Puentes, Reframing the Debate on Migration, Development
and Human Rights: Conceptual Framework (Mexico: INEIM, 2010).
6
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III. THE NATIONAL PLAN FOR HISPANIC/LATINO
MINISTRY

1. Definition
The National Plan for Hispanic/Latino Ministry (NPHLM) is the first comprehensive, coordinated,
and systematic effort of The United Methodist Church to serve Hispanic/Latino communities living
in the United States. Through the NPHLM, The United Methodist Church has sought to invite
Hispanic/Latino persons to discipleship in the name of Jesus Christ and to membership in The
United Methodist Church.7 With this specific visionary focus in mind, the NPHLM has worked in
collaboration with four program agencies of The United Methodist Church to assist annual
conferences in the United States to more effectively reach out to Hispanic/Latino persons.8 It also
has strived to help The United Methodist Church grow in its cultural competency through modules
of learning and leadership development based on the Hispanic/Latino context of ministry.

2. Methodology
From its inception, the NPHLM has based its work on a methodology that recognizes that persons
are not empty banks to be filled, but men and women with deep life experiences, wisdom and even
faith. Borrowing from the groundbreaking pedagogical work of Paolo Freire, the NPHLM has
encouraged those seeking to do Hispanic/Latino ministry to SEE, JUDGE and ACT. In order to
be in effective ministry one must be willing to see the social reality in which Hispanics/Latinos live.
Seeing, however, is never enough. One must take the next step of critically evaluating the social
reality before us. As people of Christian faith, this critical evaluation must always be done through
the lens of Holy Scripture and faith. Finally, one must determine what action one will take. Action
is always grounded in an understanding of God's will for God's people. The ultimate goal is the
transformation of persons and the world in the name and power of Christ Jesus.

See

Judge

Act

7

For detailed information about the vision and mission of the plan, see previous reports to the General Conference of The United Methodist
Church.
8
Contrary to some popular understanding, the National Plan for Hispanic/Latino Ministry is not a program, agency or granting institution.
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3. Core Values
Closely connected with the
above distinctive features, the
NPHLM bears some core values.
Simply put, the NPHLM is
holistic, people-centered, connectional,
resourceful and prophetic.9
Holistic
Since its beginning, the NPHLM
has insisted on ministry that is
Wesleyan in spirit and character.
Efforts to assist annual
conferences in training leaders,
mobilizing congregations, and in
starting new communities of
faith among and with
Hispanics/Latinos have been
integrally connected with
community and justice
ministries. Personal piety and
social holiness are indeed
inseparable in the perspective
and work of the NPHLM.
People-Centered
In its theological foundation and outreach, the NPHLM seeks to strengthen the movement of God's
people in mission and ministry. While acknowledging the importance of the institutional church, its
priority is to enable the people of God to be fully engaged in God's work in the world. Whether the
task is leadership formation, the planting of new communities of faith, or the mobilization of
existing congregations, the NPHLM supports the work of God's people through an intentional
process of acompañamiento - accompaniment or walking with.
Connectional
The NPHLM is deeply rooted in the United Methodist ethos of connectionalism. It strives to
strengthen connectional ties both through teaching and practice. Working in partnership with
United Methodist program agencies and annual conferences, it works diligently to bring together
leaders from within and across annual conferences for training and strategizing. A connectional
network of trained lay and clergy leaders serves to facilitate the ongoing work of reaching out to
Hispanic/Latino persons, families and communities.
9

This is an effort to summarize what previous reports have said about the distinctive elements of the National Plan for Hispanic/Latino Ministries
as well as highlight more recent developments.
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Resourceful
Believing that "el pueblo," the people themselves are the best resource the church can count on, the
NPHLM has trained thousands of laypersons for Hispanic/Latino ministry, enabling them to
exercise the priesthood of all believers. These lay missioners working together with mentor pastors
have caused a movement that has planted new communities of faith throughout the connection and
extended ministries of compassion and justice to communities throughout the United States. During
this past quadrennium, the NPHLM has partnered with Path 1 to reach the denominational goal of
planting 650 new churches in the United States. The commitment is that 75 of these new church
starts will be Hispanic/Latino congregations. Because of the Hispanic/Latino community's global
ties, the NPHLM has also sought to contribute insight and support to work with Spanish and
Portuguese speakers outside of the United States, particularly with the Methodist churches of Latin
America and the Caribbean.
Prophetic
A distinctive feature of the NPHLM has been its efforts to teach the institutional church that to
serve the Hispanic/Latino communities in the United States requires that the church be willing to
speak a prophetic word of justice and hope in the midst of the serious social concerns that most
affect these communities. A commitment to the holistic well-being of persons and communities is
biblical and necessary if the church is to be faithful.
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IV. 2009-2012 QUADRENNIUM REPORT
As mandated by the 2008 General Conference, the National Committee of the NPHLM has been
working very diligently to lead The United Methodist Church in working on four focus areas of
ministry: Developing New Congregations, Immigration Ministry and Other Critical Social

Issues, Annual Conference and Local Church Strategy, and Leadership Formation.

In spite of economic recession, anti-immigrant sentiment, and broken immigration policies that have
wreaked havoc on Hispanic/Latino communities and congregations, Hispanic/Latino communities
and churches have managed to hold on and move forward in hope and faith. Thanks to the good
work of annual conferences, general agencies and persons from throughout the connection who are
committed to ministry with and among Hispanic/Latino people, the NPHLM has been able to
achieve many of the goals set before it for the quadrennium now ending. The testimonies and stories
of this work encourage the church to do more. We hereby share a glimpse of the results of our
collaborative efforts over this past quadrennium.

1. New Congregation Developments
We are grateful for what God has enabled through the NPHLM.
Church planting and growth has been one of the four focus areas of the
work of the NPHLM that God has blessed over these past four years.
A. Accomplishments




 In partnership with 31 US annual conferences and Path 1, the
NPHLM assisted in the establishment of 57 new Hispanic/Latino
congregations that reflect the diversity of Hispanic/Latino cultures and
generations with their unique contributions to worship and preaching,
discipleship, community-building fellowship, and social witness.
 In partnership with PATH 1, the NPHLM has been
developing criteria and goals for planting new congregations, revitalizing existing ones
and supporting vital and growing congregations that are sensitive and responsive to the
cultural values and needs of Hispanic/Latino communities. In cooperation with General
Board of Discipleship, we are developing new curriculum for church planters and lay
missionaries and networks as well. Clergy and laypersons from many annual conferences
have participated in boot camps for new church starts and similar forms of training. We
provided funding for training of lay missionaries and workshops.
Through the leadership of trained lay missioners, more than 132 new faith communities
were created.10
In collaboration with the leadership of four annual conferences, the NPHLM has worked
with 104 congregations through a process of church mobilization that is revitalizing
churches, clergy, and lay leaders.

10

A faith community is a small group of believers that, connected to a local church and being an extension of it in an organic way, reaches out to
the neighborhood, strengthens the ministry of the sponsoring local church and, with time and growth, could well become its own organized
church. A faith community is “the church in miniature,” a gathering equivalent to the traditional band or household cell.
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B. Stories
Stories of faithfulness and fruitfulness from throughout the connection in the United States tell us
that God is at work among us. In the Minnesota Conference, La Puerta Abierta United Methodist
Church, under the leadership of the Rev. Nohemí Ramirez, is a congregation that underwent
revitalization in just two short years. From an average worship attendance of 25, this church grew to
an average of 85 and is moving toward becoming a multicultural congregation. Community outreach
programs have been created or reactivated. Programs such as Pepper Kids, Angel Food, and
Blessing Basket have blessed the larger community.
The Northern Illinois Conference has also taken seriously multicultural ministries. Equipping clergy and
laity, starting new congregations, and mentoring young people have been part of the good work they
have done. Since 1980, El Mesías United Methodist Church has been known for sending forth
missionaries to start new congregations. Thanks to their support and the initiative of the leadership
of Epworth United Methodist Church, the congregation La Luz de Cristo was started under the
leadership of the Rev. Rubén Rivera. This new congregation grew out of the hard work of Rev.
Rivera who spent much time visiting persons
and families in the community and then inviting
them to his home where he initiated
communities of faith. Bethel United Methodist
Church under the leadership of the Rev. David
Sanchez is also working hard to reach out to
Hispanic/Latino persons.
The California-Pacific, Desert Southwest, and North
Georgia Conferences, have developed
comprehensive conference strategies for
Hispanic/Latino ministry, working closely with
staff from Global Ministries and General Board
of Discipleship and in conjunction with the
national office of the NPHLM. Each conference has been granted a $75,000 matching grant to
implement their strategies.
In the North Georgia Conference, steps were taken to more intentionally move their existing mission
congregations to become chartered congregations. Its conference coordinator for Hispanic/Latino
ministry, assisted by a representative of their cabinet, engaged the help of the NPHLM in a series of
dialogues with the Hispanic/Latino pastors to assess their 21 Hispanic/Latino ministries in the hope
of moving them to greater levels of fruitfulness. To best help this conference, representatives of the
national office of the NPHLM met and worked with the bishop of this conference and his cabinet.
The Rio Grande Conference, by recommendation of their bishop and cabinet, underwent a process of
congregational mobilization facilitated by the NPHLM. Two districts, the Northwest and Central
Districts, completed the first stage of the process for a total of 50 local congregations who were
trained along with their district superintendent. The 40 local congregations of the South District are
preparing to also undergo the process of congregational mobilization. These are but examples of
the kind of work the NPHLM has been about with God's help.
2013-2016 Quadrennium
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C. Reflection
ministry while also providing these leaders
and ministries with adequate financial and
spiritual support. Other concerns have also
been encountered in the implementation of
the NPHLM.

While much has been achieved in the focus
area of church planting and growth there is
yet much more to do. A few observations are
in order to help us improve our ministry. The
relatively low number of Hispanic/Latino
churches and the low Hispanic/Latino
membership in The United Methodist Church
today readily shows the need to improve our
work considerably. The General Commission
on Finance and Administration 2010 statistical
report indicates that there are only 67,537
Hispanic/Latino lay members in the United
States out of a total US membership of
7,774,420. This represents a mere 0.9 percent
of the total membership. Out of the 33,307
US United Methodist churches, only 374 are
Hispanic/Latino congregations.11 This
accounts for only 1.1 percent of the US-based
United Methodist churches.12 The United
Methodist Church must continue to consider
these telling statistics side by side with the
growing Hispanic/Latino population. As part
of its mission to invite all peoples to God's
banquet, The United Methodist Church must
also continue to intentionally respond to the
enormous opportunity that a growing
Hispanic/Latino population provides. It
must continue recruiting, training, and
deploying leaders for Hispanic/Latino

Annual conferences must intentionally seek
ways to shepherd Hispanic/Latino faith
communities to becoming chartered
congregations. Many of these faith
communities and their leadership do not
know how to take this important step but
desire to grow and contribute to the work of
the whole church.
This is the time for annual conference leaders
to strengthen their commitment to
accompany these faith communities. It may
require learning even more about
Hispanic/Latino ministry, for not unlike
ministry in the dominant culture,
Hispanic/Latino ministry has become more
complex over the last 20 years. Through its
connectional work, the National Committee
of the NPHLM has become aware of the
struggles and isolation that Hispanic/Latino
ministry conference coordinators often face.
We encourage annual conferences to provide
more assistance and concrete support to these
coordinators. Due to the deficit of
Hispanic/Latino pastoral leaders in The
United Methodist Church, many
Hispanic/Latino pastors come from other
denominations. While many of them have
become strong and faithful pastors in The
United Methodist Church, others have not
been able to embrace United Methodist polity
or its ethos, often leaving the denomination in
ways that undermine the ministry they are a
part of.

11

This does not include the 54 churches of the present
quadrennium.
12
Namely, 463 new congregations and 3,000 faith communities
from 1993 until 2007.
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We must continue to find ways to better equip Hispanic/Latino pastors for ministry including
finding more effective means for assisting pastors who join us from other faith traditions to fully
become United Methodists. The greatest challenge that faces The United Methodist Church in
terms of pastoral leadership for Hispanic/Latino ministry is growing our own leaders. While the
sharing of facilities between established congregations and new Hispanic/Latino congregations has
greatly improved, there continue to be challenges. We must not assume that our congregations can
easily know how to extend gracious hospitality to Hispanic/ Latino people or that Hispanic/Latino
people know how to assume their own responsibility in a shared facility situation. Issues of control
of properties, lack of mutual understanding, and even racism continue to plague ministries that share
facilities. These shared facility arrangements must be carefully entered into and prayerfully
monitored and supported by annual conference leaders who can step in and be helpful at
appropriate times.
The recent commitment of The United Methodist Church to plant new churches has again made us
aware of the fact that dominant culture models of church planting are often alien and thus unhelpful
in planting new Hispanic/Latino churches. Church planting that is culturally sensitive is as much a
need among Hispanic/ Latino communities as it is for others. The NPHLM will continue to
cooperate with Path 1 in the development of culturally appropriate models for church planting in
the Hispanic/Latino context, but it will take all of us working intentionally on this matter for The
United Methodist Church to be an effective planter of new churches in Hispanic/Latino
communities.
Brazilian ministries have been a developing aspect of the work of the NPHLM, but these ministries
need more support from the general church as well. The National Committee of the NPHLM is
aware of the need to continue working on a strategic plan for church planting in the
Hispanic/Latino context and commits to assisting the church in preparing such a plan. We praise
God for what has been accomplished. Indeed the Holy Spirit has been faithful in touching many
lives with the grace of Jesus Christ.13

2. Immigration Ministry and Other Critical Social Concerns
The National Plan's focus on immigration responds to The
United Methodist Church's focus on ministry with the poor.
Throughout the previous decades, the United States' inability to
deal adequately with the challenges presented by immigration has
condemned many immigrants, both documented and
undocumented, to a life in the shadows of poverty.
US immigration policy is outdated and ineffective, and it places
an unjust burden on both the immigrant population and the
nation's economy. Over the past decade, US governmental agencies tasked with finding and
removing undocumented immigrants have seen both their budgets and their removal rates increase
exponentially. More recently, anti-immigrant forces at the state level have unleashed a groundswell
of legislation designed to reinforce and at times go beyond the federal mandate.
13

On these issues, see Marigene Chamberlain (chair), Elías Galvan, Mary Silva, Helene Slessarev-Jamir, Héctor Soto Vélez, and Michael Rivas
(consultant), Assessment Report Presented to the National Plan for Hispanic/Latino Ministry, October 31, 2006, revised.
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One effect of this broad mixture of anti-immigrant efforts on the work of the NPHLM has been to
hamper, and in many cases threaten, the efforts of Hispanic/Latino leaders and churches as they
minister among not only the undocumented US immigrant community, but also the entire
Hispanic/Latino community. It has also frozen the willingness of many of the denomination's
citizen-based congregations to minister with the Hispanic/Latino immigrant community in any way.
In other words, the single issue of unauthorized immigration has hampered the mission of our entire
denomination to the Hispanic/Latino community.
A. Accomplishments










14
15

The NPHLM has established a
significant partnership with our
denomination's Interagency Task
Force on Immigration, where it sits
and shares alongside other
denominational agencies in formulating
and accomplishing immigration
strategies. Since the beginning of the
current quadrennium, with organizing
and coordinating assistance from the
General Board of Church and Society,
the task force has overseen the
formation of Rapid Response Teams in
34 annual conferences. Each conference Rapid Response Team has advocated for US
immigration policy reform, counteracted anti-immigrant legislation in its own state
legislature, and assisted more than 60 individual immigrants caught up in raids and
deportation proceedings to claim their rights.
Many annual conferences wrote resolutions on immigration, and the NPHLM has worked as
part of the Interagency Task Force on Immigration to support those resolutions, as well as
to accompany conferences and undocumented students nationwide in their efforts to pass
the US DREAM Act.14
Within the framework of the Interagency Task Force on Immigration, the NPHLM also has
begun to work in collaboration with our denomination's Justice for Our Neighbors (JFON)
program, coordinated through the United Methodist Committee on Relief. JFON is creating
a network of free immigration legal clinics throughout the United States in order to help
those who fall through the cracks in the broken US immigration system.15
In other work with General Board of Church and Society during the present quadrennium,
the NPHLM has produced two modules on immigration and provided immigration training
to six annual conferences and one jurisdiction, thereby assisting a significant number of
participants.
The NPHLM has also partnered with the Methodist Border Mission Network (MBMN)
where it helps envision, coordinate, and support both advocacy and relief ministries for
immigrants along the US-Mexico border in conjunction with the five United Methodist

Access history and information at www.wikipedia.org/wiki/DREAM_Act.
More information about JFON is available http://new.gbgm-umc.org/umcor/work/immigration/jfon/
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conferences and the three conferences of the Methodist Church of Mexico located along
that US-Mexico border.
In cooperation with other religious and grassroots organizations, especially the Interfaith
Immigration Coalition, the NPHLM has supported Ecumenical Advocacy Days and local
and national rallies working for immigration policy reform. Networking and coalition
building are key parts of its work.
In a three-way partnership with Global Ministries and the Desert Southwest Conference, the
NPHLM formed and has supported the new position of National Missionary for
Immigration and Border Concerns. As the first Global Ministries and National Plan
missionary appointed to this position, Rev. Jim Perdue has helped churches and annual
conferences learn how to come to the table to discuss the issue of immigration. He has also
produced useful resources such as Immigration Reform 101, Biblical Musings on
Immigration, and an online course entitled Immigration: The Religious Community and
Sacred Scripture, and the Holy Conversation Project. His work is available to all
conferences throughout the connection.
In 2010, the NPHLM collaborated with Global Ministries to send a large delegation to
Mexico City to attend the People's Global Action on Migration, Development, and Human
Rights.16 This network of global nonprofit agencies meets in conjunction with the United
Nations' Global Forum on Migration and Development.17 A plan of action is being
designed now to help our denomination understand individual nations' immigration
problems within the broader scope of global migration.
The National Plan has accompanied annual conferences and local churches in the
development of 60 community ministries to help meet some of the pressing needs of their
communities and the creation of five centers that serve communities through social services
and justice ministries.
Accompanied by the NPHLM, the North Georgia Conference also opened a community-justice
center that reaches out to Hispanic/Latino persons.

B. Stories




While the National Plan continues to support efforts to minister to several critical social
issues affecting Hispanic/Latino immigrants, in this quadrennium, immigration has taken the
spotlight and consumed a good part of the plan's time and energy. Although things might
look hopeless now to many immigrants, the plan sees signs of God's presence and guidance.
Our God is a pilgrim God who walks with all migrants throughout the world, and the same
God also walks with the church as it serves them. Because of God's faithfulness in the midst
of great human struggle, we have witnessed powerful signs of hope.
One sign of hope surfaced in the Desert Southwest Conference. In response to the harsh antiimmigrant Arizona law SB 1070 enacted in 2010, the conference has helped guide the
denomination on matters of immigration through the leadership of Bishop Minerva Carcaño
and with help from the National Plan's new national missionary for immigration and border
concerns, Rev. Jim Perdue. From this conference's struggle many resources and experiences
have emerged that can benefit the ministry of all our conferences.18

Summary information for the Mexico event has not yet been posted on the internet. For information about Peoples’ Global Action see
www.mfasia.org/pga/PGAMDHR.html
17
See www.gfmd.org/mexico-2010/index.php?lang=en
18
Those resources are available for download from www.desertsouthwestconference.org/immigration
16

2013-2016 Quadrennium

Page 16

National Plan for Hispanic/Latino Ministry






2013-2016

Another sign of hope has emerged even through the
socioeconomic challenges to the immigrant
community, anti-immigrant state-legislation in a
number of states, workplace raids, and deportations.
For more than a year at the Mi Familia Center19 in the
North Georgia Conference, immigrants have taken
English-as-a-second-language courses as part of a
larger process of social integration and participation.
The ministry of the center includes after-school
classes, health fairs, immigration clinics, mobilization,
and systematic efforts to prepare migrants for the
eventuality of comprehensive immigration reform.
Luis Velasquez, a volunteer and member of a program at the center called LEAD (Latino/as
empowered to Act and Dream), recently received a Cesar Chavez Essay Contest Award.
A third sign of hope arose in the midst of family separation and fear in Winchester, Virginia,
where many United Methodist Christians found time to volunteer and educate the children
of immigrants.20 In the Virginia Conference, Amor y Paz (Love and Peace) United Methodist
Church receives support from eight other local churches to run a summer program for
immigrant children ages 6-12. The program includes Bible study, storytelling, songs, prayer,
crafts, educational activities, puppet shows, and outdoor activities. These volunteers are
signs of God's unconditional love.
A fourth sign of hope came forth from the Ypsilanti United Methodist Church21 of the
Detroit Conference where Pastor Melanie Carey and church members found that 18-year-old
student Jasmine Franco had been forced to leave high school in order to work and take over
parenting duties for her younger sister. The girls' parents had been deported to Guatemala.
After Jasmine found herself forced to send her younger US-citizen sister to Guatemala to
live with their parents, she was alone in the United States. The church soon became
Jasmine's adopted family, providing her support and housing so that she could finish high
school. She has since become an honor student in college, planning a career in medicine.
As church members saw Jasmine begin to hope and grow and thrive again, their focus
shifted to the bigger picture. They are raising awareness of the need to change US
immigration policies so that immigrant families will not be torn apart as Jasmine's family
was. The Ypsilanti church now has a different understanding of its own community, as well
as its ministry with the immigrant community.

C. Reflection




Over the past quadrennium, the National Plan has learned some important lessons. First of
all, we have learned that there is greater value in coordinating our efforts through the
Interagency Task Force on Immigration and the Interfaith Immigration Coalition, in order
to leverage greater power toward accomplishing US immigration policy reform that would
benefit all stakeholders.
Second, neither the US Congress nor the administration has the political will to bring about
US immigration policy reform in the foreseeable future.

19

More information available at www.ngumc.org/news/detail/604
More information is available at www.vaumc.org/Page.aspx?pid=948
21
Jasmine’s story can be accessed from www.detroitconference.org/videos/detail/23. QuickTime may be needed to open the file.
20
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Third, US culture is polarized by a stalemate between ideological fronts on the left
and the right of the political spectrum. Because these fronts protect power around many
more culturally divisive issues than immigration, neither can give an inch in the stalemate
long enough to explore workable US immigration solutions.
Fourth, US culture has been moving through a period of intense incivility since the middle
of the 1990s, but this incivility may be reaching the end of its course in the culture.
Fifth, The United Methodist Church is caught in both the polarization and the incivility.
Throughout the past 15 years the church has been unable to find its way out of this
wilderness or learn how to function and minister within it.22
Sixth, US immigration is driven by both the push of immigrants and the dire circumstances
in their home countries and the pull of the growth needs of the aging US population. But the
immigration policy debate consistently discounts the human tragedy of the immigrants that
are caught in the middle of this immigration policy morass. The church must not avoid that
tragedy any longer.
Seventh, the most fruitful organizing work toward eventual US immigration policy reform
now is occurring in the middle of the political perspective, where the vast majority of United
Methodists are found.
Finally, if it is to help develop power within the US Hispanic/Latino community consistent
with where that community is going rather than where it has been,23 the NPHLM must now
embark on a process of envisioning and constructing its own national organizing strategy
and network around the needs of the Hispanic/Latino immigrant community.

This network will need to solicit help from those with a track record in organizing institutionalbased power for immigration policy change. This will help the network learn how to conserve and
leverage its power through the Interagency Task Force on Immigration, as well as when and how to
communicate, network, and mobilize to accomplish its own vision and mission in concert with its
allies.
The United Methodist Church has a clear understanding of its responsibilities with respect to the
human suffering experienced by many migrants around the world.24 Within these bounds, the
NPHLM continues to collaborate with general agencies, annual conferences, local churches, and
grassroots and civic organizations to help create a movement that will lead to just and fair US
immigration policy reform, thus opening a path for the immigrant community to escape from
poverty.
The NPHLM encourages The United Methodist Church to support resolutions and initiatives both
denouncing and working to change indiscriminate workplace raids, detentions, exploitation, racial
profiling, and the criminalization of migrants. We also call upon it to support the priorities of family
reunification and protection of the rights of women and children.25
22

This insight comes from Glibert R. Rendle, Behavioral Covenant in Congregations and Journey in the Wilderness: New Life for Mainline
Churches.
23
According to US Census projections, by 2050 nearly three in 10 residents of the United States will be Hispanic/Latino.
24
See “Global Migration and the Quest for Justice.” The Book of Resolutions of the United Methodist Church, 2008. Resolution No. 6028, pp.
754-63.
25
See Martinez, “Migration and the United Methodist Church: A Roadmap and Directions;” “Global Migration and the Quest for Justice,” The
Book of Resolutions of the United Methodist Church, 2008, Resolution No. 6028, pp.754-63;”Welcoming the Migrant to the US,” The Book of
Resolutions of the United Methodist Church, 2008, Resolution 3281, pp.421-20; Statement on the US Immigration Situation, Council of Bishops,
the United Methodist Church, May 2009; Resolution for the Protection of Immigrant Families and Children, Council of Bishops, the United
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The NPHLM continues to expand into the area of immigration-based ministry, and it invites the
whole church to join with it in this ministry of extravagant hospitality to all Hispanic/Latino people,
one that affirms and defends the dignity and rights of all immigrants, regardless of their migratory
status. Likewise, it asks the whole church to struggle to remember what it means to actually be the
church in an immigration context, both in the way it relates among its own membership and in the
way that it enters into ministry with the immigrant community, regardless of the outcome of
governmental policy debates on the issue of immigration.
We rejoice that in spite of today's negative US atmosphere, during this quadrennium, by God's
grace, we have been able to make contributions and accomplished many things in the focus area of
immigration ministry and other social concerns. We give thanks to God that sometimes crisis also
presents the church with new opportunities for growth. We continue to place our hope and trust in
Christ who "is our peace." We believe that already Christ is making us one, breaking down the
dividing walls that separate us, and reconciling all of us to God as one body through his own cross.
Christ has indeed put to death our hostility (Ephesians 2:14-16).

3. Annual Conference and Local Church Strategy
The NPHLM celebrates the substantial progress it has made in the area of collaboration and
partnership with annual conferences in order to develop effective strategies to develop
Hispanic/Latino ministries.
A. Accomplishments








104 local congregations from 4 annual conferences are under the long-term mobilization
process that promotes church revitalization and transformation.
31 annual conferences have been part of the process of acompañamiento, which includes
technical assistance in the development of strategies for new Hispanic/Latino ministries; 17
coordinators for Hispanic/Latino ministry are serving in half of those conferences. We
hope to increase these numbers.
National Plan-trained consultants have been assigned to work with 29 annual conferences on
their conference strategies for Hispanic/Latino ministry.
19 missionaries related to the NPHLM have been deployed into service in 14 annual
conferences.
A partnership between the NPHLM and the College of Bishops of the Western Jurisdiction
has been forged to develop strategies to reach Hispanics/Latinos in the West.
More than $600,000 has been granted to 10 annual conferences to develop new faith
communities and other Hispanic/Latino ministries.

B. Stories
Collaboration with 31 annual conferences has been a significant gift to the NPHLM both in terms
of strengthening the connectional bond as well as reaching goals that have been critical to the
ministry of annual conferences. In partnership with several agencies, the NPHLM has provided
Methodist Church, November 2009; Jim Perdue, Immigration Reform 101: A Joint Project of the Desert Southwest Conference and the National
Plan for Hispanic/Latino Ministry of the United Methodist Church (Phoenix, Arizona, 2010).
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assistance to annual conference efforts to develop
Hispanic/Latino ministry under the four focus areas that
have served as the NPHLM priorities for this past
quadrennium, namely, Congregational Development,
Immigration Ministry and Other Critical Social Concerns,
Annual Conference and Local Church Strategy, and
Leadership Formation. Annual conferences have been
assisted in developing conference strategies for
Hispanic/Latino ministry. Grants have been given to
annual conferences to support their work of church
planting. NPHLM missionaries have been deployed to annual conferences to assist them in their
work with Hispanic/Latino communities. Training sessions have been conducted to assist in the
development of clergy and lay leaders for Hispanic/Latino ministry.
C. Reflection
The most significant step taken by the National Plan this quadrennium under the focus area of
Annual Conference and Local Church Strategy was the strategic decision to intentionally give
priority attention to eight annual conferences, California-Pacific, Desert Southwest, Rio Grande, Northern
Illinois, Greater New Jersey, North Georgia, and Florida. These annual conferences represent geographical
areas with the highest Hispanic/Latino population growth in the United States and a conference
leadership that is committed to and invested in Hispanic/Latino ministry. While we have yet much
more work to do with these annual conferences, during this quadrennium we have worked hard to
accompany and support the Hispanic/Latino ministries of these annual conferences in the hope of
being better stewards of the church's resources, more effectively reaching out to Hispanic/ Latino
communities and more intentionally growing the church. It is the hope that through the
strengthening of these eight targeted annual conferences, the NPHLM would build deeper
partnerships with these annual conferences and be able to call upon them to serve as mentors and
support for other annual conferences throughout the connection. Connectionalism is one of the
greatest strengths of The United Methodist Church. If we can continue to tap into this resource of
connectionalism, we are confident that God will bless our efforts, helping us to grow our
Hispanic/Latino ministries.

4. Leadership Formation
There is no question that Hispanic/Latino churches need more and stronger leaders, both clergy and
lay. A fourth focus area of the NPHLM over this quadrennium has been precisely leadership
formation, with an emphasis on growing and strengthening our clergy leadership for
Hispanic/Latino ministry.
A. Accomplishments


In response to demographic changes in the United States and God's calling to equip the
saints for the work of the ministry, the National Plan and General Board of Higher
Education and Ministry convened a series of regional conferences, culminating in a National
Hispanic/Latino Leadership Development consultation that engaged the various segments
of The United Methodist Church that play key roles in the formation of Hispanic/Latino
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leadership. This consultation took place at Perkins School of Theology April 11-13, 2011.
More than 70 leaders attended this important event. This consultation provided a forum for
conversations among persons engaged in Course of Studies School programs, seminary
education, colleges and universities, preparatory schools, boards of ordained ministry, and
cabinets. A list of formal recommendations has been presented to the general board and the
NPHLM for their consideration and ongoing work in the area of leadership formation. The
most important recommendations point to several needs that must be cared for: 1) a full
review of the Spanish Course of Study; 2) securing a financial base to support
Hispanic/Latino enrollment and accessibility to United Methodist colleges and universities;
3) exploring the possibility of establishing an endowment fund to support Hispanic
theological education; 4) strengthening connections and avenues of information to facilitate
enrollment of graduates from preparatory schools in United Methodist colleges; and 5)
making the ordination process more welcoming to Hispanics/Latinos.26 The NPHLM is
committed to making sure that these recommendations are implemented as soon as possible.
A new collaborative partnership was developed between General Board of Higher
Education and Ministry and the Universidad Bíblica Latinoamericana of Costa Rica to offer
an accredited B.A. in Spanish, representing the fruit of many years of negotiation and a step
forward in theological education for Hispanic/Latino residents and citizens in the United
States for whom Spanish is a primary language. This program is now being tested. Some
college-related models that grant academic credit to Course of Study School classes are also
being considered.
In an effort to resource the church, the NPHLM provided grants to the Hispanic Youth
Academy, Mi Familia Center, and the journal Apuntes.
More than $150,000 has been granted to support Academias Hispanas (Lay Academies),
which provide training for lay and pastor mentors.
New training resources have been developed including Modules in Congregational
Development, Pentecost Journey: A Planning Guide for Non-Hispanic/Latino
Congregations, Cantometodista.com, a worship resource, and others.
The NPHLM offered 35 workshops in a number of annual conferences to train clergy and
laity for ministry. These trainings benefited more than 800 participants.
In cooperation with Global Ministries and General Board of Discipleship, the National Plan
produced resources to further help develop leadership for the ministry of local churches
serving Hispanics/Latinos.

B. Stories
A commitment to leadership formation has been a consistent guiding force of the NPHLM since its
beginning. We are joyful and grateful for what God has enabled us to accomplish. Some inspiring
news encourages us to walk the extra mile as we invite others to come and be fed at the bounty of
God's table.
Significant progress was made in the Northern Illinois Conference with the incorporation of training
modules into their Harvest Academy. By God's grace, they continue implementing their conference

26

See Report to the National Plan for Hispanic/Latino Ministries from the National Hispanic Latino/a Leadership Consultations, The United
Methodist Church 2008-2011, pp.1-2.
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strategy for Hispanic/Latino ministry and finding new ways of collaboration with the National Plan
on establishing new faith communities and congregations and equipping clergy and the laity.
With the same spirit of urgency and collaboration to equip the saints for ministry, the NPHLM has
put much effort into working with the staff and cabinet of the California-Pacific Conference. During the
month of November 2010, in response to a request presented by the Riverside District, the national
office of the NPHLM coordinated a daylong training for more than 125 participants on the
structure, doctrine, liturgy, and itineracy system of The United Methodist Church.
The Tennessee Conference has also taken very seriously the task
of equipping and supporting Hispanic/Latino pastors.
Eight of their Hispanic/Latino pastors were sent to the
Course of Study School at Garrett Evangelical Seminary
(Chicago). In cooperation with the Cal Turner Jr., Center
for Church Leadership at Martin Methodist College, they
also sponsored the Academia Hispana/Latina para La
Formación Cristiana y Capacitación de Líderes where they
offered Modules I, I, III, and other workshops to prepare
pastors and laypersons for pastoral ministry.
In a global society, knowing more than one language is a powerful asset to cross-cultural boundaries
for Christ. In Rockford, Illinois, several pastors from the Northern Illinois Conference have taken
Spanish classes to strengthen their respective ministries. They set an excellent example for all of us.
Partnership has been the key to many training events for laity. The Virginia Conference and the
Baltimore-Washington Conference, in partnership with Path l and the National Plan, offered a series of
seminars that trained more than 40 laypersons on how to start new congregations. This event took
place at Wesley Theological Seminary (Washington, DC). The Greater New Jersey Conference continues
working with the implementation of their recently developed strategy for the equipping of leadership
and churches for Hispanic/Latino ministry. Among their efforts is an initiative to develop a new
Brazilian ministry.
In the Florida Conference, several consultations with their extended cabinet have taken place to
develop a conference level strategy that would include the training of lay missionaries. To empower
and equip their pastoral leadership for Hispanic/Latino ministry, this conference's board of ordained
ministry allows persons in the process toward ordination to submit their work in Spanish.
The Hispanic Leadership Academy (HYLA), a pilot program of the Mexican-American Program at
Perkins School of Theology, has worked with high school and college-level students in an effort to
equip them for ministry, modeling the kind of work the church needs to be doing with
Hispanic/Latino youth and young adults.
C. Reflection
Leadership is the heart of Hispanic/Latino ministries. Without it the church cannot establish new
congregations and nurture them, address critical social issues and offer solutions, or develop
strategies to work with annual conferences and local churches. The church understands that
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forming pastoral leadership is a priority. However, current numbers indicate that we are behind in
this area of critical focus. The number of ordained clergy, for instance, is inadequate, and most
Hispanic/Latino churches are today served by non-ordained clergy. The following chart illustrates
this point.
This report merits some observations. When
we compare the total number of ordained
clergy in full connection (418 or 61.3 percent)
with the total number of associate members
(47 = 6.8 percent), full-time local pastors (106
= 15.4 percent), and part-time local pastors
(113 = 16.5 percent) (266 altogether, which
constitutes 38.9 percent), the overall picture
does not at first glance raise any major
problems. However, these numbers are
somewhat misleading. First of all, the total of
418 ordained clergy does not specify those
who are in extension ministries, are retired, or
are serving non-Latino congregations. This
number, then, is lower when we consider the number of ordained clergy who are serving
Hispanic/Latino congregations. Secondly, although we recognize that during the past years, there
has been a slight increase in the number of ordained Hispanic/ Latino clergy, for all practical
purposes, this number has remained relatively steady for years and has not kept up with the dramatic
growth of the Hispanic/Latino population. The supply of pastors is below the demand. Thirdly, we
believe that the number of 418 ordained clergy could have been higher by now, but some boards of
ordained ministry lack the cultural competency to effectively work with Hispanics/Latinos as they
attempt to navigate the complex process to ordination in The United Methodist Church. In
addition, The United Methodist Church lacks clear recruitment strategies for the needs of
Hispanic/Latino ministry.
Fourth, this report does not report the number of full-time and part-time local pastors who have
been appointed during the last three years. Our work in the field leads us to suspect that the number
of Hispanic/Latino local pastors has increased while the number of ordained Hispanic/Latino clergy
has remained static. If The United Methodist Church is to faithfully grow its Hispanic/Latino
ministry, it must give serious attention to the recruitment, equipping, and credentialing of
Hispanic/Latino persons for ordained ministry. The call, however, is for the whole church and not
just for Hispanic/Latino persons.
The whole church is called to provide committed leadership to the development of Hispanic/Latino
ministry. Responding faithfully to this call will require that The United Methodist Church continue
to confront the institutional racism within its life and work that cripples and corrupts its efforts to
reach out to not only Hispanics/Latinos but all people of color. Requiring cultural competency and
a minimum of bilingualism of all who aspire to be ordained clergy in The United Methodist Church
would benefit the church in its efforts to build the inclusive church that we claim Christ himself calls
us to build.
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V. THE 2013-2016 QUADRENNIUM: DREAMS AND GOALS
After much prayer and analysis, the National Committee of the NPHLM recommends to the
General Conference to continue with the same basic priorities that led the present quadrennium,
namely, Congregational Development, Immigration Ministry and Other Social Concerns, Annual Conference and
Local Church Strategy, and Leadership Formation. First, we are still in the early stages of implementation
processes for these priorities or focus areas of ministry. Secondly, we believe that continuation of
the work on these priorities best responds to the needs of annual conferences as determined
through a 2006 assessment conducted with annual conference leaders.27 Thirdly, the present
Hispanic/Latino social reality confirms the need to continue working on these four priorities. We
believe them to be the most helpful means to focus our ministry among Hispanic/Latino people at
this time. We are, however, recommending some adjustments to the specific goals. We respectfully
recommend the following priorities and goals for the 2013-2016 quadrennium:

1. Congregational Development
The NPHLM will resource annual conferences to:




Establish 50 new Hispanic/Latino congregations
Establish 250 new faith communities
Accompany 50 congregations with the congregational mobilization process to revitalize their
ministries.

2. Immigration Ministry and Other Critical Social Concerns
The NPHLM will:





Continue the deployment and support of a missionary for immigration and border concerns
to assist the connection in addressing this critical area of ministry;
Continue collaborating with the Interagency Task Force on Immigration to lead the
connection in responding to the need for comprehensive immigration reform in the United
States and in the development of ministries of compassion that serve immigrants and their
families and communities;
Strengthen our collaboration with the JFON project by jointly developing and implementing
a specific plan of collaboration in order to accompany a greater number of annual
conferences that are addressing immigration issues in their communities.

3. Annual Conference and Local Church Strategy
The NPHLM will:



27

Assist and accompany annual conferences to develop, implement and continuously evaluate
comprehensive strategic plans for Hispanic/Latino ministry in their areas;
Resource annual conferences in processes of local church mobilization for Hispanic/Latino
congregations in need of revitalization;

See Assessment Report Presented to the National Plan for Hispanic/Latino Ministry.
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Enhance and develop Module III workshops and other resources to assist annual
conferences in leadership development for their Hispanic/Latino ministries.

4. New Leadership Formation
The NPHLM will:






Continue providing leadership for Hispanic/Latino ministry by working in partnership with
Global Ministries to recruit, train, and deploy 25 commissioned missionaries to assist annual
conferences specifically in the areas of congregational development, annual conference
accompaniment, local church mobilization, and immigration and other critical social
concerns;
Continue to equip and support lay missioners and pastor-mentor teams, facilitators,
consultants, and others leaders for Hispanic/Latino ministry;
Train and equip conference committees on Hispanic/Latino Ministry, conference staff, and
other lay and clergy leaders on NPHLM priorities;
Assist The United Methodist Church in growing an educated and ordained pool of clergy
persons for Hispanic/Latino ministry.
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VI. SUPPORTING STRUCTURES AND RESOURCES
The national committee of the NPHLM continues to recommend that this work be guided by a
national office and national coordinator located at Global Ministries under the direction of a
national committee and its executive committee. We further recommend that the work of the
NPHLM be implemented in collaboration with the four program agencies of The United Methodist
Church – Global Ministries, General Board of Church and Society, General Board of Discipleship,
and General Board of Higher Education and Ministry.

A. General Agencies
The NPHLM has a long and fruitful history of collaboration with the four program agencies of The
United Methodist Church. We look forward to an ongoing partnership with these agencies. In
consultation with the four program agencies of The United Methodist Church we recommend the
following plan for our collaborative work.
1. General Board of Church and Society shall:







Collaborate with the National Committee of Hispanic/Latino Ministry in addressing the
need for comprehensive immigration reform in the United States;
In consultation with the National Committee of Hispanic/Latino Ministry, design and
implement Module III workshops addressing the systemic and structural issues related to
Hispanic/Latinos and immigration, healthcare, education, unemployment, and housing
issues;
In consultation with the National Committee of Hispanic/Latino Ministry, design and
implement orientations and training opportunities for Hispanic/Latino leaders to learn
advocacy skills to address critical social issues faced by Hispanic/Latino communities in
the United States;
Collaborate with the National Committee on the NPHLM to design, test and perfect
model programs and resources to respond to identified needs in implementing the
NPHLM.

2. General Board of Discipleship shall:






In consultation with the National Committee of the Hispanic/Latino Ministry, design
and update Module III workshops in areas of ministry related to developing new
congregations and faith communities for the transformation of the world through
discipleship in the name of Jesus Christ;
In collaboration with Global Ministries design and produce multimedia resources and
implement workshops to train and support annual conference committees responsible
for Hispanic/Latino ministry;
In collaboration with Global Ministries, design and produce resource materials and
implement workshops to assist annual conferences and local church leaders in planting
and strengthening new Hispanic/Latino congregations;
Collaborate with the National Committee of the NPHLM to design, test and perfect
model programs and resources to respond to the identified needs in implementing the
NPHLM.
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3. General Board of Global Ministries shall:












Provide a process of acompañamiento to assist annual conferences to develop and assess
their strategic plans for Hispanic/Latino ministry based on guidelines developed jointly
with the National Committee of the NPHLM and provide matching grants for the
implementation of these strategic plans;
In ongoing consultation with the National Committee of the NPHLM, design and
update Module I and II workshops for the lay missioner and pastor-mentor teams and
design and implement Module III workshops in areas of ministry related to making
disciples of Jesus Christ for the transformation of the world;
Resource the revitalization of Hispanic/Latino congregations, particularly through the
congregational Mobilization Process of the NPHLM;
In collaboration with General Board of Discipleship, design and produce multimedia
resources and implement workshops to train and support annual conference committees
responsible for Hispanic/Latino ministry;
In collaboration with General Board of Discipleship, design and produce resource
materials to assist annual conferences and local church leaders in planting and
strengthening new Hispanic/Latino congregations;
In consultation with the National Committee of the NPHLM, update, design and
implement Module III in areas of ministry related to community ministries;
In consultation and collaboration with the National Committee of the NPHLM, identify
placement opportunities for missionaries to support the work of the National Plan and
recruit, train, commission, deploy, and accompany at least 50 missionaries;
Promote and administer the National Challenge Fund for Hispanic Ministries;
Collaborate with the National Committee of the NPHLM to design, test and perfect
model programs and resources to respond to identified needs in implementing the
National Plan.

4. General Board of Higher Education and Ministry shall:







in collaboration with the National Committee of the NPHLM and according to
guidelines established by the National Committee, provide grants to enable consultations
with the directors and faculty of Spanish-language Course of Study schools in order to
assist the strengthening of these schools;
In consultation with the National Committee of the NPHLM, produce resources and
training opportunities on United Methodist doctrine, history and polity as well as on the
US context of ministry for Hispanic/Latino pastors;
Under the direction of the National Committee of the NPHLM, form a task force to
design, test, implement and evaluate at least one alternative model of theological
education for Hispanic/Latino pastoral leaders with undergraduate United Methodist
colleges, seminaries and/or training centers that facilitate these pastors’ movement
toward ordination in The United Methodist Church;
Design and offer Module III workshops in annual conferences to strengthen The United
Methodist Church’s understanding of Hispanic/Latino theology, spirituality, and ethos
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as well as its understanding of the Hispanic/Latino United Methodist community’s
contribution to the overall United Methodist ethos and ministry;
Collaborate with the National Committee of the NPHLM to design, test and perfect
model programs and resources to respond to identified needs in implementing the
National Plan.

B. National Coordination
To support and coordinate the implementation of the NPHLM, we recommend the continuation of
a national office led by a coordinator and guided by a national committee. Several factors make
coordination of a national committee and coordinator for the NPHLM an important and necessary
function. A coordinator is needed to work with the four general program agencies of The United
Methodist Church and all annual conferences in the United States. A national office and
coordinator is necessary to facilitate the interagency collaboration required of the four program
agencies for the implementation of the priorities and goals of the NPHLM. A national office and
coordinator have also proven to be an essential means of resourcing annual conferences as they do
their part to implement the NPHLM in their areas. Necessary ongoing research, data collection, and
analysis to undergird the church's work in Hispanic/Latino ministry is best done out of such a
national office under the direction of a coordinator at the national level for effective and efficient
use. We recommend that the national office and coordinator of the NPHLM continue to be located
at Global Ministries.

C. The National Committee of Hispanic/Latino Ministry
1. Organization
We recommend that the National Committee of the NPHLM continue to be the entity responsible
for overseeing and guiding the implementation of the National Plan and to be composed of 15
members as follows:









Two bishops, named by the Council of Bishops, attending, with funds from the Episcopal
Fund;
One representative from, and named by, MARCHA (Metodistas Asociados Representando
la Causa Hispano-Americana);
One representative from, and named by, the Rio Grande Conference;
One representative from, and named by, the Iglesia Metodista de Puerto Rico;
One elected board member from the general program agencies: Global Ministries, General
Board of Church and Society, General Board of Discipleship, and General Board of Higher
Education and Ministry; all to be selected and funded by their respective agencies;
Up to seven at-large members selected by the National Committee of the NPHLM to reflect
the varied constituency of The United Methodist Church with regard to gender, age, lay and
clergy status, and Hispanic/Latino and non-Hispanic, with jurisdictional inclusiveness as
well. At least one member shall be a person involved with Brazilian ministries of The United
Methodist Church in the United States;
In addition to committee members, at least one staff person from each of the program
agencies who has responsibility for Hispanic/Latino ministries within the general program
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agency (and other staff resource persons as may be needed) will be invited to serve on the
committee with voice but no vote, all to be selected and funded by their respective agencies;
A representative from The United Methodist Publishing House, from United Methodist
Communications, from the General Commission on Religion and Race, and from the
General Commission on the Status and Role of Women. These latter two who will serve as
monitors, will be invited to the committee meetings, all to be selected and funded by their
respective agencies.

2. Functions and Responsibilities are:












To set policy and direction for the development, implementation, monitoring, and
evaluation of the NPHLM;
To lead the church in the development of guidelines for grants and programs for
Hispanic/Latino ministries with the general agencies, seminaries, annual conferences,
training centers, and others responsible for implementing components of the NPHLM;
To coordinate responses to the work of the NPHLM of all the general agencies and annual
conferences and facilitate interagency collaboration;
To monitor and assist in the evaluation of programs in Hispanic/Latino ministry by the
general agencies and annual conferences;
To give direction and support to the national office of the NPHLM;
To undertake program initiatives in response to identified needs in collaboration with the
general program agencies, seminaries, training centers, and annual conferences and to
provide final approval of the distribution of grant funds allocated to the National Plan;
To revise the existing guidelines, as needed, for the Challenge Fund and to assist in the
promotion of the fund;
To promote and support the necessary ongoing research on issues affecting Hispanic/Latino
communities and the mission of The United Methodist Church with these communities;
To build a strong relationship with the Holistic Plan for Latin America and the Caribbean of
The United Methodist Church;
To send a representative to the United Methodist Interagency Task Force on Immigration
and work collaboratively with this task force;
To make an oral report, in addition to a written report, to the 2016 General Conference of
The United Methodist Church.
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VII. QUADRENNIAL REQUEST
Thanks be to our Lord, Christ Jesus for the approval of our request to the 2012 General Conference
in the amount of $3,152,788.00 for the implementation of the National Plan for Hispanic/Latino
Ministry during the 2013-2016 quadrennium. This amount will be allocated to the four general
program agencies (Global Ministries, General Board of Discipleship, General Board of Church and
Society, and General Board of Higher Education and Ministry) in consultation with the National
Committee of the NPHLM.
The funds allocated to the four general program agencies through the NPHLM with the exception
of those funds designated for the national office, the coordinator, and the National Committee of
the NPHLM, shall be used for program initiatives to strengthen and support annual conference and
local church ministries with Hispanic/Latino peoples according to the priorities and criteria of the
NPHLM.
In order to fulfill the work of the NPHLM a national office shall be continued with one fulltime, unencumbered executive staff person, with additional staff as needed and financially
possible, administratively placed within Global Ministries under the direction of the National
Committee of the NPHLM. The executive shall be selected by the National Committee of the
NPHLM in consultation with Global Ministries. The National Committee of the NPHLM will
provide supervision for the executive of the NPHLM within the personnel policies of Global
Ministries.
A portion of the program initiatives outlined in the NPHLM shall be funded through the budgets of
the various general program agencies of The United Methodist Church and their governing bodies
including funding for annual conferences. The following quadrennial budget reflects the major
program initiatives of the NPHLM for the 2013-2016 quadrennium. All funds allocated through the
NPHLM shall be designated as separate line items within the general program agencies.
We recommend that these funds be allocated to the general program agencies according to the
responsibilities assigned to each, with final allocation to be determined by the National Committee
of the NPHLM in consultation with the General Council on Finance and Administration.
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VIII. QUADRENNIAL BUDGET 2013-2016

I. General Board of Discipleship

$ 300,000.00

1. New Congregational Development
2. New Faith Communities Development
II. General Board of Church and Society

$ 80,000.00

1. New Leadership and Resource Development
2. Immigration and Other Critical Social Concerns
III. General Board of Higher Education and Ministry

$ 391,000.00

1. Pastoral Leadership Development and Accompaniment
2. Lay Leadership Development
IV. General Board of Global Ministries

$2,381,788.00

1. Annual Conference Grants
2. Mobilization and New Leadership Development
3. Program Coordinator Office
4. Conference Hispanic/Latino Committee Training
5. Administrative Fees
Grand Total:
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XI. CONCLUDING REMARKS:
LET US WELCOME ALL TO THE BANQUET
With its dramatic, fast-paced changes and challenges, the present century represents for United
Methodists another chance to show whether we are a people of open minds, open hearts, and open
doors and whether the least of those among us, including millions of Hispanics/Latinos are people
whom God and the church welcome to the banquet table of God's reign.
We certainly profess to believe that God welcomes all who are the least among us, and calls us to
open our minds, hearts and doors to them. So let us be faithful to the one whom we claim as Lord
and Savior and be about the good work of welcoming all to the banquet table of God's abundant
mercy and grace. ¡Vengan todos al banquete! Let all come to the banquet!

Blessed is the one who will eat at the feast in the kingdom of God.
Luke 14:15 (New International Version)
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ACKNOWLEDGEMENTS AND RESOURCES ON THE WEB
The National Plan for Hispanic/Latino Ministry on the web and social media:
http://hispaniclatinoministry.org
http://facebook.com/nationalplan
http://twitter.com/PlanLatinoUMC
Immigration Resources:
Biblical Musings on Immigration
http://desertsouthwestconference.org/churchmembers/issues/immigration/what_the_
conference_is_doing/biblical_musings_on_immigration/
Immigration Advocates Network
http://www.immigrationadvocates.org
Immigration pages of the Desert Southwest Conference of the United Methodist
Church:
http://desertsouthwestconference.org/churchmembers/issues/immigration/
Free Legal Service Providers
http://www.justice.gov/eoir/probono/states.htm
Law Help
http://www.lawhelp.org
Pico National Network
http://www.piconetwork.org
Reform Immigration for America
http://www.reformimmigrationforamerica.org
The UMC National Hispanic Plan on Immigration page on Facebook
https://www.facebook.com/pages/UMC-National-Hispanic-Plan-onImmigration/136128986485297?fref=pb
We Own The Dream (Unete al Sueño)
http://www.weownthedream.org
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The Western Jurisdiction and the National Plan, Immigration Strategy page on
Facebook
https://www.facebook.com/pages/The-Western-Jurisdiction-and-the-National-PlanImmigration-Strategy/160241434010349?fref=pb
Non-partisan and Independent Research Institutions:
Applied Research Center
http://www.arc.org
The Brookings Institute
http://www.brookings.edu
Colorlines News For Action
http://www.colorlines.com
Pew Hispanic Center
http://www.pewhispanic.org
http://www.pewhispanic.org/category/demographic-profiles/ For access to reports on
the 10 Largest Hispanic Origin Groups: Characteristics, Rankings, Top Counties; and
Characteristics of the 60 Largest Metropolitan Areas by Hispanic Population.
Pew Research Center
http://www.pewresearch.org
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