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A MESSAGE FROM BISHOP LAURIE
Difference-making has become part of our DNA in the Iowa Annual 
Conference over this past year. Everywhere I go, I hear stories of lives 
changed and hearts transformed by the ministries of our 765 local 
churches. One of the most unique opportunities I’ve had to watch 
difference making in action was helping at the West Des Moines UMC 
food booth at the Iowa State Fair last summer. And when I visit local 
churches and hand out difference-maker buttons to the children, I love 
hearing stories about how they share the love of Jesus with others.   

With our new Mission, Vision, and Wildly Important Goal (WIG), we are, 
indeed, God’s hope for the world made real through faithful leaders, fruitful 
communities, and fire-filled people. We do that because of our mission to 
inspire, equip, and connect communities of faith to cultivate world-changing 
disciples of Jesus Christ. And most of our local churches are in the process 
of forming their Wildly Important Goal, which is creating an intentional 
pathway to discipleship by 2020.

Since last fall we also have been intentional about realigning our 
conference staff so that we are better equipped to serve our local churches. 
With the appointment of a Director of New Faith Communities, Director 
of Congregational Excellence, and Director of Clergy and Leadership 
Excellence, we are poised to effectively resource and equip both clergy 
and laity for vital ministry.

This Annual Report provides a brief snapshot of our fruitfulness as we 
walk together into God’s future. Will you join us?  

Blessings,

Bishop Laurie Haller





Ishaya David is the second student in the program who 
studied at Simpson College. Ishaya became president 
of the student body and gave the commencement 
speech last year. He is currently enrolled in the pharmacy 
program at the University of Iowa and has been accepted 
into the Master of Public Health program. He wants to 
return to Africa to start health clinics for children. (See 
Dreams Alive article on next page.)

“I’d like to see us 
continue to bring 
a student into the 
program every four 
years,” said Burkhart. 
“In order to do that we 
need to continue raising 
thousands of dollars 
every year.”

DURING  BISHOP Trimble’s service in Iowa, 
he and other Conference representatives met with the 
four Iowa United Methodist college presidents with 
an idea on how to help support a United Methodist 
Nigerian student to come to Iowa to study every year.

“The original intent was the students would get their 
education in the United States, and either go back to 
Nigeria or continue on and help make a difference 
internationally,” said Rev. Dr. Robert Burkhart, Interim 
Assistant to the Bishop for Finance and Administration.

After several more meetings and work with the United 
States Department of Immigration, Morningside and 
Simpson colleges embraced the idea. 

Burkhart explained that our responsibility as a 
conference, depending on the year, is roughly  
$10-15,000. This money covers the incidentals like 
summer courses, a computer and clothing that’s 
suitable for Iowa winter. Simpson and Morningside 
cover almost everything else. The colleges each give 
about $30-35,000 a year in scholarships for the students

Paul Johnson, at Morningside, was the first student. He 
ended up becoming president of the student body and 
graduated in 2016.

$6,646
was given to the 

Nigerian Student  
Scholarship Fund  

during the 2017  
Iowa Annual Conference

MORE  
THAN AN
EDUCATION 
It’s Hope Made Real

Current Nigerian 
college students 
Maryam Yakubu 

who is majoring in 
international studies 

at Simpson and 
Asumana Marafa who 

is working towards her 
nursing degree (BSN) 

at Morningside.



 

DREAMS ALIVE  
Reprinted with permission from  
The University of Iowa College of 
Pharmacy
 
In addition to being a full-time 
student, PharmD Ishaya David runs a 
non-governmental organization based 
in Nigeria that helps reduce the risk of 
HIV/AIDS.

David came to Iowa from Nigeria in 
2013 to study at Simpson College in 
Indianola. He had already completed a 
year of a pharmacy program in Nigeria, 
making it an easy decision to pursue a 
pharmacy degree after completing a 
bachelor’s degree in biochemistry.

OPPORTUNITY TO EDUCATE
In rural areas of Nigeria, few schools 
offer any sort of sex education, and it 
is not common for parents to talk to 
their kids about these topics. David’s 
brother recognized this challenge 
and he, along with and a few friends, 
took it upon themselves to fill in the 
gaps - and Dream Alive was born. As 
a young kid, David would tag along 
with his brother as he traveled. Sadly, 
David’s older brother died several 
years ago. Seeing the necessity of the 
organization, David took the reins of 
Dream Alive.

When David considered the direction 
of Dream Alive and how he wanted to 
lead the organization, he noticed a gap 
in the work his brother had started: the 
risk-reduction education he provided 
didn’t include talking about risks 
associated with intravenous drug 
use. David now talks with students 
in a more comprehensive way about 
HIV risk and has donated books to 
school libraries for students to read 
and discuss when he’s not there. He 
attributes a lot of his success to his 
age; the students are receptive to him 
and open up more than they would 
many of their teachers.

David says he was fortunate to grow 
up in a city and attend a private school 
where he learned about many of these 
topics. But he was surprised to learn 
that many female students, especially 
in rural areas, have to miss school 
during their menstrual cycle because 
they don’t have access to sanitary 
products. David began partnering with 
a school principal to create a feminine 
hygiene bank so young women can 
access these supplies and continue 
attending school.

In his time at the College of Pharmacy, 
David has been encouraged by the 
support his fellow students have 
shown when he talks to them about 

Dream Alive. He is considering ways to 
foster involvement and engagement 
with Pharmacy students and the work 
in Nigeria.

This summer, David will return to 
Nigeria for the first time in three years 
to partner with a nursing organization 
to provide free HIV testing. Nigeria 
has the second highest number of 
people living with HIV in the world so 
these testing initiatives can have a big 
impact.

Much of the fundraising for Dream 
Alive occurs in the U.S. David works 
with friends, family, and school 
principals in Nigeria to implement 
the programming. He hopes to return 
to Nigeria after graduating to further 
establish the organization and have 
a broader impact. He says, “This is 
basically what I want to do with my 
life.”

Support Hope Made Real by giving generously during  
2018 Annual Conference offering for the Nigerian students.

Additional funds will be needed to help complete their degrees. 
Send gifts to the Iowa Conference noting they are for the  

“Bishop’s Nigerian Student Offering.”



  

OUTSIDE OF  
Cedar Rapids, in the 
small town of Springville, 
Iowa, a young pastor 
was just getting his start 
by carefully crafting his 
sermons in purple ink, just 
like his father did.

Reverend Paul Wilcox had moved to Springville after 
first graduating from Cornell College where he studied 
philosophy and Greek, and then seminary at Perkins School 
of Theology, hoping to be an ounce of what his “larger-
than-life” father was.

“It started for me at home around the table on Sunday 
afternoons,” said Wilcox. “My father was a United Methodist 
pastor—and a great one too—and we would all talk about 
the sermon over my mother’s Sunday lunch. We had just 
about worked out the world’s problems by the time we 
got to dessert! I wasn’t sure I could ever do what my larger-
than-life father could do, but I knew back then as a boy that 
wanted to serve God.”

Wilcox said while every step in his college education was 
important, it was his first congregation that taught him 
how to really be a pastor. 

“They put up with some pretty academic sermons and 
patiently loved me into being a pastor.”

39%
Increase in Graduates  
from School for Lay Ministry 

A LEGACY
Faithful Leaders Answer the Call

Outside of his church-building, Wilcox was also inspired by 
what was happening around him.

“I was also touched by the 60’s and 70’s as our society 
wrestled with the full inclusion of minorities and women,” 
said Wilcox. “I could see how vital and influential God’s 
people were in guiding our society to a higher calling. I 
wanted to be a part of that!”

After 36 years serving the Iowa Conference he enters what 
he calls his “last years as a pastor”, Wilcox is taking on a new 
role as a District Superintendent.

“I never thought I would serve in this role because 
administration was never my forte, but with the changes 
that our new strategic goals will bring and the challenges of 
the debate about human sexuality brings I feel very called 
to this ministry,” he said.

While the next years may be a challenge, Wilcox will 
continue his father’s legacy by giving back in the best way 
he knows how: being a difference maker.

“I look forward to giving something back to this Conference 
that has treated me and my family so well and provided 
such rich and rewarding opportunities to be a difference-
maker,” said Wilcox.
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Explore your personal call to ministry (clergy or lay) at any age:
• Simpson Youth Academy 

Simpson Youth Academy believes that young people have power and gifts that are essential for the healing of the world, not 
just in the distant future, but now. Grounded in the Christian tradition and utilizing resources from the UMC, they are an 
ecumenical community of youth and adult mentors who explore deep faith-related questions and take action, in order to 
equip youth to live into their callings as agents of peace and justice in the church and world. Learn more: http://simpson.edu/
religious-life/simpson-youth-academy/.

• Explore Calling 
The ExploreCalling office is a part of the General Board of Higher Education & Ministry. They support various programs and 
events such as Exploration, Journey Toward Ordained Ministry, and the Young Clergy Initiative. Exploration is a three-day event 
for young adults age 18-26 to listen, discern, and respond to God’s call to ordained ministry. The Journey Toward Ordained 
Ministry is a leadership development experience for ethnic minority college and/or seminary students interested in pursuing 
ordained ministry in The UMC. The Young Clergy Initiative was designed to “increase the number of young clergy among the 
jurisdictional conferences.” They also provide resources for those seeking information about our 13 United Methodist seminar-
ies and the steps into Ordained Ministry. Learn more: www.gbhem.org | www.explorecalling.org.

• Campus Ministries 
The Board of Higher Education and Campus Ministry  ( BHECM) is the primary organizing entity and connection to the Annual 
Conference for the conference’s Wesley Foundations, the United Methodist (UM) campus ministries on selected non-UM- 
related campuses.  In the Iowa Conference, there are four: at Drake University in Des Moines; The University of Northern Iowa 
in Cedar Falls (http://threehouse.org/); Iowa State University in Ames (http://www.cwames.org/isuwesley/); and The University 
of Iowa in Iowa City (http://iowawesley.org/). The BHECM also maintains and oversees the relationship between the Annual 
Conference and its four historically-related United Methodist colleges in Iowa: Cornell College in Mt. Vernon (http://www.cor-
nellcollege.edu/); Iowa Wesleyan College in Mt. Pleasant (http://www.iw.edu/); Morningside College in Sioux City  
(https://www.morningside.edu/); and Simpson College in Indianola (http://simpson.edu/).

• Global Mission Fellows Program 
The Global Mission Fellows Program is a two-year mission opportunity for young adults ages 20-30. Young adults are invited 
to engage with the local communities, connect the church in mission, and grow in personal and social holiness. This program 
allows for transformation and leadership development to take place while addressing root causes of social injustices with other 
young people from around the world. The Global Mission Fellow Program has 2 tracks: US-2 and International. Both tracks offer 
candidates the opportunity to be part of a cohort of other Global Mission Fellows. You will train and regroup with the same 
young adults throughout the 2 years of service, and always have a support group to walk with you through your journey! Learn 
more: https://www.umcmission.org/Get-Involved/Generation-Transformation/Global-Mission-Fellows/Fellows.

• Go Preach 
Go Preach is the prerequisite for attending the Iowa Licensing School. No matter what your previous preaching experience is 
this is an opportunity for you to learn more and develop your skills. It is held at the Iowa Conference Center in the spring.

• Board of Ministry Iowa Licensing School  
The Iowa Licensing School is for certified candidates for licensed and ordained ministry who may be appointed to serve a local 
church. Licensing school, followed by Course of Study or seminary, is foundational for ministry as a pastor in the UMC. The 
pre-requisite for the Iowa Licensing School is to be a certified candidate. For individuals from Iowa, completion of Go Preach is 
also required. Learn more: https://www.iaumc.org/iowalicensingschool.

• Upper Midwest Course of Study 
The Upper Midwest Course of Study School is designed for part-time local pastors from Iowa, the Dakotas and Minnesota. The 
school is part of the Course of Study system of the UMC and operates under the direction of the Regional Course of Study 
School at Garrett-Evangelical Seminary in Evanston, Illinois. Licensed local pastors who are appointed to serve part-time are 
eligible to enroll. Classes are held on two weekends in the fall and in the spring with approximately one month between class 
sessions. Advance assignments are part of every course. Learn more: https://www.iaumc.org/UMECOS.

• School for Lay Ministry 
The School for Lay Ministry of the Iowa Annual Conference of The UMC is a program to facilitate the growth of Iowa UMC’s and 
their Christian ministry by providing an alternative, supplemental source of educated leadership to local congregations and 
communities.  They are offered yearly at three colleges in Iowa, Cornell, Morningside and Simpson. Learn more:  
https://www.iaumc.org/slm.



CREATIVE THINKING REACHES MANY
Through creative planning and collaboration, Bolan 
Trinity holds a unique ecumenical vacation bible school 
every summer where over 100 children rotate around 
this tiny town for activities and fun.

VBS gathers in a big Quonset for their opening and 
closing programs. Then they’re on the move, starting 
with going to the renovated Barton #2 Schoolhouse for 
their Bible lesson; story time is in the feed shed; snack 
time is at Scott and Lori Willert’s home; craft time is in a 
local garage; recreation time is over at the Bolan park; 
and the preschoolers are in the Trinity UMC basement!

Children come from all around the area. 

Attendance tops 100 with more than 60 volunteers 
helpers. To offset expenses each year, a free will donation 
Pancake Brunch is held at the Bethel UMC in Manly in 
February. Thanks to a generous donation, the 2018 Bolan 
Vacation Bible School comes at no cost to the children 
attending. Many of the neighboring churches also give 
donations. 

The Bolan Trinity Church family kicks off the week with 
a hot dog supper with all the fixins’ before the VBS 
program begins on Friday night.

A SMALL CHURCH continues to have a big 
impact in Bolan, Iowa, and surrounding communities 
because of the creativity, motivation, and drive of 
a congregation that is half made up of folks over 
eighty-years-old. 

The Village of Bolan has only one street, Tulip Lane. There 
are 10 homes considered in the “city limits” and eight in 
the close “suburbs.” Four people on Tulip Lane attend the 
Bolan Trinity UMC and eight who live in the outskirts of 
town. But don’t let this tiny town fool you because their 
reach is far and wide.

TINY CHURCH— 
BIG IMPACT
Fruitful Communities 
Work Together

17,886
People Participated  
in Vacation Bible School



Creative thinking, team efforts and fruitful 
communities make outreach efforts more 

successful and fun. 
Recruit both youth, seniors and groups from neighboring 

communities in the planning and volunteering.

Go to www.umcom.com for more  
VBS and fundraising ideas!

OUTREACH ENGAGES COMMUNITY AND 
BRINGS KIDS TO CHURCH
For the last three years, Bolan Trinity has continued with a 
VBS Club during the school year. On Thursdays, the buses 
from Northwood and St. Ansgar drop off children either 
at the schoolhouse or church for a weeknight gathering. 

This tiny church is also active in many other outreach and 
missions including the Thanksgiving Ingathering, Toys for 
Tots and Operation Christmas Child. Some of the members 
have also participated in the reading of the Bible at the 
Northwood Courthouse over the 4th of July weekend. 

In October of 2017, a “Special Recognition” Day was held 
during the Bolan Trinity UMC’s morning worship service 
to honor those members who are in their eighties and 
nineties. Thirteen members were honored.

“This was such a special day! Joe and I have been members 
at Bolan Trinity since October of 1965. I know there have 
been at least a couple of other Honor days during those 
years,” said Linda Nydegger.

Bolan Trinity UMC doesn’t let their members age or town 
size impact what they are able to accomplish. Through 
creative planning and community engagement, they are 
able to fill a niche in the community by providing God-
centered fun for children who might never set a foot inside 
a church door.

16% 
Increase in average weekly 

 attendance of all ages  
in Sunday Church School or other 

weekly education classes



  

FOR THE FOURTH YEAR, Clayton 
Eakins has led a group of volunteers from the Davis 
County area on a trip to Honduras to Ministerio Cristiana 
Agua de la Roca in El Negrito and to distribute chicks to 
needy families and to work on other projects.
 
They began building this church four years ago from 
nothing and now the church is totally enclosed, has 
electricity and running water and now needed a secure 
fence around the property and other smaller projects 
completed.

People were already acquainted and really loved each 
other.
 
“On mission trips we always say that the project is not 
as important as the people and the relationships formed 
with them, and the hope given to them to continue even 
though their life is hard,” said Linda Rowe. “We certainly 
experienced their love and hopefully gave the same back 
to them.”
 
Last year, Pastor Donna and husband Steve started a 
project called ‘Restore the Flock’. The avian flu crisis had 
wiped out most of their chickens in the area so giving 
chicks to struggling families was a much-needed project. 
 
The first year more than 900 chicks were given out and this 
year more money was raised and more than 1850 chicks 
were distributed as well as a small amount of starter feed, 
to needy families in El Negrito and a neighboring village 

36%
Increase in UMVIM Participation 

FOR THE LOVE OF IT 
Fire-filled Group Volunteers Abroad

of Subirana. They hope to branch out even more next year.
  
Having gone there before helped in several areas. The 
group stayed at a local motel and they prepared meals 
for both Honduran and American tastes. The local pastor 
was able to help determine needy recipients. The country 
coordinator and their driver and translators were very 
helpful. The local people joined right in to work side by 
side them on projects. 
 
“Even though they have very little, they will always give 
us their very best. The church is very important to them 
and their faith is very strong,” said Rowe. “They have 
many services each week, not just one on Sunday. It is a 
community centerpiece and especially a religious source.”
 
Next year the group hopes to return and continue 
the fence on the other two sides, install playground 
equipment, and work on the church’s interior kitchen as 
well as continuing to expand the chick project. 



On the Honduras team were Clayton Eakins, Steve and Pastor Donna Olinger from Troy UMC, Butch Priester,  
Shawn Cremer, Tim and Dwayne Hamburg, and Linda Rowe.

To join a mission trip or Iowa Volunteers in Mission,  
visit www.iaumc.org/volunteersinmission. 

Participate in UMVIM Sunday to help connect and empower short-term 
volunteers, individuals and teams, to serve around the world. 

Donations can be marked Advance #901375, and more information  
found at www.umcmission.org/Give-to-Mission.



“I requested, as a pastor, if we could use the season of 
Lent for children to do the mission work,” he said. “The 
idea was to make children feel like they can also be part 
of somebody’s life by helping strangers and somebody 
beyond the local church.”
 
The recipient of the money raised would be St. Luke’s 
Unity Point Hospital in Sioux City through the Children’s 
Miracle Network. The idea to help St. Luke’s came from one 
of  LeMars UMC’s own children.
 
A young church member named Marcus, 8, was in the 
hospital for many months after he was born and was 
helped by the Children’s Miracle Network. Marcus and his 
mother shared their story and photos of his journey during 
children’s time one Sunday.

“That was a motivation for the kids,” said Lundula. “If we 
can do something for the Children’s Miracle Network, many 
children will be blessed, just like Marcus.”
 
The two weeks prior to Lent and every Sunday during 
Lent, the children would collect noisy money from the 
congregation after the children’s time. Some also gave 
“silent money” like dollar bills.

“The kids, they like when the money is making noise,” said 
Lundula.  “They run up and down the aisles.”

THE UMC of LeMars in Northwest Iowa has a special 
kids group. The Kids 4 Christ program is made up of children 
aged 3 to those in 5th grade. The group recently raised 
$1,050 to donate to other children through the Children’s 
Miracle Network.
 
“We don’t want to limit our ministry only within our 
building,” said Rev. Okitakoyi Lundula. “We make it so we 
are there for the community and beyond the local church.”
 
Kids 4 Christ meets every Wednesday with 45 children 
attending weekly. Many children aren’t church members 
but from the LeMars community. On Sunday, many of those 
children also attend worship service.

Once a month, LeMars UMC’s mission committee 
designates a special offering to give to groups outside the 
church through its Noisy Money Mission. The Noisy Money 
Mission gets its name from special collections made up of 
loose change from the congregation. 
 
It is called noisy money because the idea is to get loose 
change and when they drop that money in the can, it 
makes noise.
 
Noisy Money offerings have gone to local, national and 
international groups in the past. During Lent, though, 
Lundula asked for a specific group of people to raise money. 

KIDS HELPING KIDS
Inspired to Make a Difference

42,033
 People Participated  

in Christian Formation Groups



 

After the Lent season, the church collected enough noisy 
and silent money to present a check to the Children’s 
Miracle Network for $1,050. Lundula presented the money 
to the organization at their annual Radiothon fundraiser. 
The representatives with the hospital and Children’s 
Miracle Network were surprised to receive such a large 
sum.

“We told them before we were doing a mission project,” 
said Lundula. “They didn’t expect us to have $1,050.”
 
The donation from Kids 4 Christ helped St. Luke’s raise 
more than $120,000, a new record for the organization.
 
“They are very happy that it helped push them up to their 
goal that they were working on this year,” said Lundula.

COMMUNITY OF GIVING
“We are doing very well in the area of mission,” said 
Lundula. “Doing the mission is really part of the DNA of 
LeMars.”
 
An ongoing project for the church is working with Africa 
University. They support missionaries at the University and 

other missionaries in Africa. They have also helped raise 
money to provide clean water in South America. Next fall 
the church plans to collect books to give to students at an 
elementary school.
 
The teens in the church also got involved with mission 
work. Last year, a group of seventh and eighth graders 
collected money to buy food for the needy in the 
community. They also go to different nursing homes in the 
area to visit residents. The high schoolers of the church 
bought Christmas gifts for nursing home residents as well.

“Every month we have something to fit the mission 
of making disciples for the world,” said Lundula. “That 
transformation comes through the love we share through 
the local church.”
 
That transformation and passion for helping others is 
evident as the LeMars church is seeing more people join 
them in their mission. They have had 13 new confirmations 
and 10 new members join.
 
“We really feel the spirit moving and we pray that God will 
continue to bless us in that way,” said Lundula.

When people feel they are a part of a bigger story and can  
really Make a Difference they are more inspired to give. 

Ask first for a gift of their time first. If they choose  
to volunteer, they may be more willing to give later.



FEEDING SPIRITUAL 
HUNGER

Academy Equips Clergy and Laity to  
Become Transformational Leaders

REV. CAROL KRESS 
thought about moving on in 
the time of “crazy ministry” to 
become a librarian. That is, until 
she participated in the Academy. 
When she became part of the 
Academy, she realized God was 
calling her to something more, 
and to stay with it. 

Kress first participated in a Two-Year Academy and has 
also attended Three-Day and Five-Day Academies, and 
she recommends the Five-Day Academy to form deeper 
friendships and connections. These academies offer an 
environment for people who are spiritually hungry to 
come together and combine academic and religious 
disciplines. 

“It’s really great to have a rich resource with people and 
opportunities to deepen, rather than walk in shallow 
water,” Kress said. 

The people who participate in the Five-Day Academy are 

all diverse—there’s both laity and clergy, not everyone 
is from Iowa, not all are Anglo-Saxon Protestants and all 
vary in age. “But we all have a common desire to deepen 
our spirituality,” Kress said. 

Kress has participated in and helped with leadership 
in the Five-Day Academy since around 2002, and she 
participated in the academy last fall with around 30 
others at the American Martyrs Retreat Center. Some 
continue to maintain steady circles, friendships and 
sharing of books. 

“The academy community offers encouragement to 
each other as we follow that path and deepen our faith,” 
Kress said. That encouragement goes beyond the five 
days and gives opportunity for circles of prayer and 
other academia pursuits. 

The Five-Day Academy also creates bridges between 
the goal of the Iowa Conference—to create world-
transforming leaders—and as a denomination using 
the eight-year assessments. 
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The next Three-Day Academy will be Sept. 3, 2018, with 
Frank Rogers as the guest speaker

Go to the www.iaumc.org/
spiritualformation to get more 

information and register. 

For information about Academies across 
the country and around the world, go to 

www.upperroom.org. 



Chartering means that the congregation has voted to become 
full members of the denomination, with approval from the 
Conference. A special service is held, and people are given the 
opportunity to join as individual members of the church. After 
the service, leaders of the newly-formed church gather to create 
committees such as Staff Parrish Relations Committee and the 
Mission Committee. (Detailed information on Chartering can be 
found in the Book of Discipline, Section VII, paragraph 259.)

“This church is totally involved in their mission statement,” said 
Bishop Laurie Haller, who led the chartering service. “The thing 

EASTER SUNDAY at Johnston River of Life was 
a celebration in more ways than one this year. This new church 
plant has taken the next step in the life of a church by choosing 
to charter with the Iowa Annual Conference.

“We had the intent to charter a United Methodist church in 
Johnston by staying in connection with Des Moines New Hope. 
When we began building relationships in the community, it 
became the best choice to charter,” said Pastor Craig Ferguson 
who serves both Johnston River of Life (JROL) and Hopkins 
Grove UMC in Madrid.

“BEING CHRIST IN THE 
COMMUNITY”

New Charter Commits to Connecting



 

I noticed the most was the smiles that day. They were able to set 
aside any differences they had and come together and focus on 
Christ and the community.”

Their mission statement is Being Christ in Community, and Pastor 
Ferguson says people that attend at JROL are not only aware of 
it, they are truly committed to it.

“We are community-engaged and people know that from the 
start,” said Pastor Ferguson. “We’ve been raising up and sending 
out leaders, even before we chartered. We have sent people to 
seminary, School for Lay Ministry, and disciples into our local 
community.”

“Because they don’t have a building, they have more freedom,” 
said Bishop Laurie. “The trailer they have holds all of their 
worship materials like the praise band equipment. Someone 
has to set it up and take it down every week, which takes time 
and effort, but because of this they can focus their human and 
financial resources on really being in the community and the 
world.”

The vision of the church doesn’t end at chartering, however. 
They are currently discussing renting a 7-day-space in Johnston, 
where they can be constantly in front of and involved in their 
community.

“We envision a community space that could hold a coffee shop, 
art classes, ESL courses, and other classes,” said Pastor Ferguson. 
“We want to be friendly to business professionals and the 
modern generation, giving them a place to relax and work. A 
place where we could adjust the space as needed for worship.” 
  
All of these new ideas center on the simple idea of Being  
Christ in the Community and Bishop Laurie is hopeful for the 
church’s future.

“When Pastor Craig took renewal leave (last summer), the 
church members really stepped up,” said Bishop Laurie. “He puts 
his heart and soul into the church. He has the right personality 
to be at a new church start. The most important thing for them 
is to continually keep their mission statement in front of them.”

To get involved or learn more about Johnston River of Life, visit 
their website  www.johnstonriveroflife.org, or find them on 
Facebook www.facebook.com/JohnstonRiverOfLife/.

The United Methodist Church’s 
commitment to expanding 
ministries tailored to reach 
African Americans, Asian 

Americans, Hispanic/Latino 
Americans, Native Americans, 

Pacific Islanders, and multi-
ethnic communities is part of 
our larger effort to create new 

places for new people. 
For additional information on 

strategies for new church starts, 
including Integrated Multi-Ethnic 

projects, visit Path1 at  
www.umcdiscipleship.org/ 

new-church-starts/strategies.

44% 
Increase   

in Total-Non White 
New Faith Communities  

From 2013-2015 in  
The United Methodist Church

2% 
Decrease   

in Professing Members 
in the Iowa Annual Conference  

in 2017

http://www.johnstonriveroflife.org
http://www.facebook.com/JohnstonRiverOfLife/


“Through HCI, we started to see that the discipleship 
process isn’t just pastoral-led, it’s church-led,” said Pastor 
Jason Larson. “As a pastor that feels like we have more 
traction, as opposed spinning our wheels or feeling like 
we’re doing a lot of work without getting much done.”

Having that intentional discipleship pathway has been 
helpful for many ministries in the church, including the 
Prayer Team, which had lost some focus and direction 
prior to the creation of SING.

“We sat down, and we actually put together a mission 
statement for the Prayer Team and what we want to do 
to serve the congregation,” said Danielle Clark, a Prayer 
Team member. “We put together a form to give to other 

FIVE YEARS AGO, the Pella UMC was invited 
to begin the Healthy Church Initiative (HCI) process, and 
politely declined. Pastor Jason Larson had just moved into 
the community, and the congregation didn’t feel it was the 
right time. The foresight to wait paid off, and today Pella 
UMC SINGs. 

“We’re a very tight-knit, close congregation with lots of 
friendships within the walls, but the reality is we weren’t 
going outside the walls,” said Ted Hansen, a member of 
Pella UMC. “We were very comfortable coming on Sunday 
and being in communion with one another, but to go 
outside the walls we weren’t as comfortable.”

They began the HCI process a few years ago by sending 
members to classes about the process, reading books like 
Simple Church, and by bringing in “mystery worshippers” 
to give a report on what it was like to be a new person in 
fellowship with them.

In that time, the Iowa Conference was challenged with 
a Wildly Important Goal for every church to develop an 
intentional discipleship pathway by 2020. A visioning team 
was created to figure out just how exactly that would work 
in Pella. Through the process, they discovered how the 
church could SING.— Serving, Inviting, Nurturing, Growing.

PELLA UMC
SINGS
Healthy Church Initiative 
Creates a Discipleship Pathway 

11
Churches Complete

Healthy Church Initiative 
Consultations in 2017



 

committees and teams within the church, so that we could 
intentionally pray for what’s going on in the church.”

“It’s getting people on the same bus, instead of driving individual 
cars going all different directions,” added Hansen. “It helps 
the ministry teams because when they have questions about 
what they’re doing, they can look to see if it Serves, Invites, 
Nurtures and Grows. If it’s one of those four things, talk to the 
congregation and go with it.”

The church admits it hasn’t always been an easy process, but it’s 
been rewarding.

“We’ve had a lot of difficult conversations in all the different 
teams,” said church member Heidi Farmer. “To walk through 
that, you own it. It’s a lot of honest conversations, and we’re still 
having them.”

“That’s what I’ve been proud of as the pastor,” said Larson. “To 
watch our congregation and the different viewpoints of people 
and have a tiff or an argument, but we’re still in the ring together.”

The next step for the congregation is the bring the Loving, 
Learning, Leading (L3) process to the administration within the 
church.

“We still need to come up with some goals and strategies to get 
there,” said Brenda McCarrick, a church member. “We just need 
to have a little faith and jump into it like we did with HCI.”

HCI is designed to enhance the skills of pastors and  
laity to lead growing, vibrant, spirit-filled churches. 

To learn more, go to www.iaumc.org/hci.
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Salaries & Benefits $2.5 Million  
Other Expenses $2.5 Million
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General Church apportionments and other pass throughs are excluded from this accrual basis 
illustration since they are not recorded as revenue or expense to the Conference but are merely passed 
on to the General Church. 
* Based on currently available information.



100% CHURCHES 
APPORTIONMENT HONOR ROLL

Adair UMC
Adaville UMC
Afton UMC
Agency UMC
Albion UM Church
Alexander, Community UMC
Algona, First UMC
Alice UMC
Alpha UMC
Ames, Collegiate UMC
Ames, First UM Church
Anita UMC
Ankeny, First UMC
Anthon UMC
Archer UMC
Arispe UMC
Arlington UMC
Armstrong UMC
Arnolds Park, Calvary UMC
Atlantic, First UMC
Attica UMC
Aurelia, First UMC
Avery UMC
Avondale UMC
Bagley UMC
Batavia UMC
Beaconsfield UMC
Beaman UMC
Belmond UMC
Bethel UMC
Bettendorf, Asbury UMC
Birmingham UMC
Blanchard UMC
Bloomfield UMC
Bolan, Trinity UMC
Bonaparte Yoke (UM-PCUSA)
Boone, First UMC
Booneville UMC
Bowman Chapel UMC
Boxholm UMC
Bradford UMC
Brandon UMC
Bridgewater UMC
Brooks UMC
Burlington, First UMC
Burlington, Spring Grove UMC
Burlington, West Hill UMC
Calamus, Wesley UMC
Cantril UMC
Carl UMC
Carlisle UMC
Carroll, First UMC
Carson UMC
Carter Lake UMC
Casey UMC
Cedar Falls, First UMC
Cedar Falls, St. Timothys UMC

Cedar Falls, Washington Chapel UMC
Cedar Rapids, Bertram UMC
Cedar Rapids, Buffalo UMC
Cedar Rapids, Kenwood Park UMC
Cedar Rapids, Lovely Lane UMC
Cedar Rapids, Salem UM Church
Cedar Rapids, St. Mark’s UMC
Cedar UMC
Cedar Valley UMC
Centerville, Faith UMC
Centerville, First UMC
Chariton, First UMC
Charles City, Trinity UMC
Charter Oak UMC
Chelsea UMC
Chester UMC
Christiansburg UMC
ChurchName
Churdan UMC
Clarksville Community UMC
Clear Lake UMC
Colesburg UMC
Colfax, First UMC
Collins UMC
Columbia UMC
Columbus Junction UMC
Conrad UMC
Coon Rapids, First UMC
Cooper UMC
Correctionville, Grace UMC
Corwith UMC
Cottonwood UMC
Council Bluffs, Broadway UMC
Council Bluffs, Epworth UMC
Council Bluffs, Fifth Avenue UMC
Council Bluffs, Hazel Dell UMC
Council Bluffs, Salem UMC
Council Bluffs, St. Mark’s UMC
Cresco, First UMC
Cresco, Zion UMC
Crystal Lake UMC
Cumberland UMC
Cushing, First UMC
Danbury UMC
Danville UMC
Davenport, Faith UMC
Davenport, St. John’s UMC
Davis City UMC
Dawson UMC
Deep River (United Church of)
Defiance, Salem UMC
Delhi UMC
Delmar UMC
Delta UMC
Des Moines, Christ UMC
Des Moines, Epworth UM Church
Des Moines, First UMC

Des Moines, Immanuel UMC
Des Moines, Jordan UMC
Des Moines, Marquisville UMC
Des Moines, New Hope UMC
Des Moines, Staves Memorial UMC
Des Moines, Trinity Las Americas UMC
Des Moines, Wesley UMC
DeSoto UMC
Dexter UMC
Dickens UMC
Dike UMC
Do City, First UM Church
Dolliver UMC
Donnellson UMC
Douds, Christ UM Church
Dows UMC
Drakesville UMC
Dubuque, Center Grove
Dubuque, Rockdale
Dunkerton, First UMC
Dunlap, First UMC
Dysart UMC
Earlville United Parish
Early UMC
Eddyville UMC
Edgewood, Trinity UMC
Eldon UMC
Eldridge UMC
Ellston UMC
Ellsworth UMC
Elma UMC
Elwood UMC
Embury UMC
Epworth UMC
Estherville UMC
Evansdale, St. Mark’s UMC
Everly UMC
Excelsior UMC
Fairfield, First UMC
Fairview UMC
Farmington UMC
Farrar UMC
Fenton, First UM Church
Finley Chapel UM Church
Floyd, Grace UMC
Fontanelle UMC
Fort Dodge, First UMC
Fredericksburg UMC
Frederika UMC
Garner UMC
Garrison UMC
Garwin UMC
Geneseo UMC
Geneva UMC
Gifford UMC
Gillett Grove, Community UMC
Gilman UMC

Gladbrook Chapel UMC
Gladbrook UMC
Goldfield UMC
Goodell UMC
Gowrie UMC
Grand Junction UMC
Grand Mound, St. Paul’s UMC
Granger, Emmanuel UMC
Grant UMC
Gray UMC
Greeley UMC
Greenbrier UMC
Greene Yoke (UM- Br.) Church
Greenfield UMC
Grimes UMC
Grinnell UMC
Griswold UMC
Grundy Center UMC
Guernsey UMC
Guttenberg UMC
Hamburg, First UMC
Hancock UMC
Harlan, First UMC
Harris UMC
Harvey UMC
Hastings UMC
Hawarden UMC
Hawkeye UMC
Hawthorne UMC
Hazleton, Trinity UMC
Hebron UMC
Hedrick/Martinsburg UMC
Henderson UMC
High Point UMC
Holstein UMC
Hornick UMC
Hudson UMC
Humeston Christian UMC (UM-D)
Huntington UMC
Ida Grove, First UMC
Independence, First UMC
Indianola, Center Chapel UMC
Indianola, Farmers Chapel UMC
Iowa City, First UMC
Iowa City, St. Mark’s UMC
Ireton UMC
Irwin UMC
Island UMC
Janesville UMC
Jerusalem UMC
Jesup, First UMC
Jolley Community UMC
Kalona UMC
Kalona, Sharon Center UMC
Kamrar UMC
Kanawha UMC
Kellerton UMC



Kellogg UMC
Keokuk, Emmanuel UMC
Keokuk, Melrose UMC
Keosauqua UMC
Killduff UMC
Kingston UMC
Kirkman UMC
Knoxville, First UMC
La Porte City, St. Paul UMC
Lacelle UMC
Lacona UMC
Lake Mills, Asbury UMC
Lake Park UMC
Lakes (Lake View/Wall Lake) UMC
Lamont, Grace UMC
Lanesboro, Community UMC
Langdon UMC
Lansing UMC
Larrabee UMC
Laurel UMC
Lebanon UMC
Lee Center UMC
Lenox UMC
Leon, Loving Chapel UMC
Letts UMC
Libertyville, Faith UMC
Lime Springs UMC
Linden UMC
Lineville UMC
Linn Grove UMC
Lisbon UMC
Little Cedar UMC
Living Faith (Tama-Montour) UMC
Logan UMC
Lohrville UMC
Long Creek UMC
Loring UMC
Lovilia UMC
Macedonia UMC
Mackey UMC
Madrid, Hopkins Grove UMC
Malvern UMC
Manchester UMC
Manilla, United Church of (UM-PCUSA)
Manly, Bethel UMC
Manning UMC
Maple Grove UMC (SW Dist.)
Maple Grove UMC (West Des Moines)
Marathon UMC
Marble Rock UMC
Marcus, Grace UMC
Marengo, First UMC
Marne UMC
Marshalltown, First UM Church
Marshalltown, Hope UMC
Mason City, First UMC
Mason City, Grace UMC
Mason City, Wesley UM Church
Massena UMC
Maxwell UMC
Mc Intire UMC
McCausland UMC
Mechanicsville UMC
Mediapolis UMC
Medora UMC

Melvin UMC
Menlo UMC
Mercer Center UMC
Merrill, First UMC
Middle Fork UMC
Millerton UMC
Minerva, Wesley Chapel UMC
Mingo UMC
Missouri Valley UMC
Modale UMC
Mondamin UMC
Monroe Chapel UMC
Montrose, Trinity UMC
Moravia, Grace UMC
Morgan UMC
Morley, First UMC
Moscow UMC
Mount Auburn UMC
Mount Ayr, First UMC
Mount Hope UMC
Mount Pleasant, First UMC
Mount Union UMC
Mount Vernon, The UMC
Mt. Hope UMC
Mt. Zion (Blakesburg) UMC
Muscatine, High Prairie
Muscatine, Musserville UMC
Muscatine, Sweetland
Muscatine, Wesley UMC
Napier UMC
Nemaha UMC
Nevada, First UMC
New Hartford UMC
New Hope Parish (Aredale-Bristow-

Dumont)
New London UMC
New Market UMC
New Virginia UMC
New Zion UMC
Newton, First UMC
Newton, St. Luke UMC
Noble UMC
Nora Springs, First UMC
North Liberty, First UMC
Northboro UMC
Northwood UMC
Norwalk UMC
Norway UMC
Norwood UMC
Oakland UMC
Oakville UMC
Ocheyedan UMC
Odebolt UMC
Ogden, Community UMC
Olive Chapel UMC
Orient UMC
Osceola UMC
Oskaloosa, Central UMC
Ottumwa, First UMC
Owasa UMC
Palo UMC
Panora UMC
Parkersburg UMC
Patterson UMC
Penn Center UMC

Pershing, Zion UMC
Peru UMC
Peterson UMC
Pilot Mound UMC
Plainfield UMC
Pleasant Hill UMC
Pleasant Valley UMC
Pleasant View UMC
Plymouth, First UMC
Polk City UMC
Prairie Chapel UMC
Prairie View UMC
Quimby UMC
Radcliffe, St. John’s UMC
Randalia UMC
Randolph UMC
Redding UMC
Redfield UMC
Reinbeck UMC
Republic Community UMC
Riceville UMC
Richland UMC
Rippey UMC
Riverside, Trinity UMC
Riverton UMC
Rock Branch UMC
Rock Rapids UMC
Rock Valley, Pioneer UMC
Rockwell City UMC
Ross, Calvary UMC
Rowan United Church (UM-UCC)
Rowley, First UMC
Royal UMC
Russell, Faith UM Church
Salix, Community UMC
Scranton UMC
Selma UMC
Seney UMC
Seymour UMC
Shambaugh UMC
Sheffield, First UMC
Sheldahl UMC
Sheldon UMC
Shenandoah, First UMC
Sheridan UMC
Sherrill UMC
Sibley UMC
Silver Creek (Hancock) UMC
Silver Creek (Rowley) UMC
Silver Creek UMC
Sioux City, First UMC
Sioux City, Riverside UMC
Sioux City, Wesley UMC
Sioux City, Whitfield UMC
Solon UMC
Somers UMC
South Marion UMC
Spencer, Grace UMC
Spencer, Zion UMC
Sperry UMC
Spirit Lake UMC
St. Ansgar UMC
Storm Lake UMC
Story City, Grace UMC
Strahan UMC

Stratford, Calvary UMC
Stratton UMC
Strawberry Point UMC
Stuart/Mount Vernon UM Church
Summit UM Church
Sumner UMC
Sutherland UMC
Swaledale UMC
Swea City, First UMC
Tabor UMC
Terril UMC
Thornton, First UMC
Thurman UMC
Ticonic UMC
Tingley UMC
Tipton, First UMC
Toledo, Christ UMC
Tracy UMC
Traer UMC
Trenton UMC
Troy UMC
Turin UMC
Union Sumner UMC
Unionville UMC
Urbana UMC
Urbandale, Aldersgate UMC
Van Horne, Salem UM Church
Van Meter UMC
Van Wert UMC
Varina UMC
Vinton, Wesley UMC
Viola UMC
Volga UMC
Walker UMC
Washington UMC
Washta UMC
Waterloo, Linden UMC
Waukee UMC
Waukon, St. Paul’s UMC
Webb, Trinity UMC
Webster City, Asbury UMC
Webster City, Faith UMC
Webster UMC
Wellman, Asbury UMC
Wesley Chapel (SE Dist.)
Wesley Chapel UMC (Malvern)
West Branch UMC
West Chester UMC
West Des Moines UMC
West Fork UMC
West Liberty UMC
West St. Charles UMC
West Union UMC
What Cheer UMC
Wilton, Peace UMC
Wilton, UMC of
Wiota UMC
Woodbine, First UMC
Yale UMC



Shared Ministry Giving

20%
General Church

Apportionments

59%
Iowa Conference  

Ministries

21%
Iowa Conference 

Missions

Apportionments are the fundamental method the church uses to fund mission and ministry beyond the local community. The 
United Methodist denomination, from the beginning, has been a church that believes congregations are to fund not only their 
local communities but beyond to the world parish. For the followers of John Wesley, ministry has never been about one or the 
other—always both.

In the Iowa Conference, our shared giving includes three areas: 1) General Church Apportionments; 2) Conference Ministries; and 
3) Conference Missions. This narrative details the budgeted amount and how your faithful giving makes the heart-changing and 
world-transforming ministry of Jesus possible today. Because of your generosity, The UMC continues to share good news with the 
world God loves.
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“I look upon all the world
as my parish.”

John Wesley
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General Apportionments
World Service Fund ($1,266,790) Basic to the financial support of programs of The UMC, this vital fund 
helps to build new churches, prepare clergy and lay leaders, and increase the number of young clergy. It also 
pays missionary salaries, expands Bible studies, provides leadership for youth ministry, continues cooperation 
and dialogue with other faith traditions through interdenominational and ecumenical work, expresses the 
church’s commitment to God’s reign through advocacy for peace and justice and much more. World Service is 
the financial lifeline to a long list of Christian mission and ministry throughout the denomination. 

Unpaid Apportionments Allowance ($496,322) The Iowa Annual Conference has committed to 
paying General Church Apportionments at 100%. This allowance provides for funds when our churches do not 
pay 100%.

Ministerial Education Fund ($427,863) This fund is essential for The UMC to continue its commitment 
to recruit and educate quality pastoral leadership. Helping to defray the steep costs of getting a seminary 
education, the Ministerial Education Fund is one way The UMC supports those God calls into ordained and 
licensed ministry. By allocating 25% of its receipts to stay within the annual conference, the fund also supports 
local pastor courses of study, continuing education and many other efforts to recruit, educate and support 
people called to ordained and licensed ministry.

Episcopal Fund ($375,148) Bishops are an integral part of the spiritual and administrative leadership of 
The UMC. Bishops are elected and consecrated to speak to the church and from the church. This fund pays our 
bishops’ salaries and covers office and travel expenses; it also provides pension and health benefit coverage.

Black College Fund ($170,671) Through the Black College Fund, The UMC helps the 11 historically Black 
United Methodist–related colleges and universities. Established by the General Conference in 1972, the Fund 
helps to maintain solid, challenging academic programs, strong faculties and well-equipped facilities for 
graduates who are leaders nationally and internationally. 
 
General Administration Fund ($150,421) This fund attends to the business of The UMC by ensuring 
trustworthy systems of oversight and financial accountability. The General Administration Fund finances the 
administrative activities of the church, in addition to underwriting the basic costs of General Conference, 
funding work of the Judicial Council, maintaining United Methodist official documents and historical artifacts, 
and designating historical shrines, landmarks and sites. 

Africa University Fund ($38,195) This fund supports the first fully accredited United Methodist-
related educational institution on the African continent. Established by the 1988 General Conference, Africa 
University, located in old Mutare, Zimbabwe, offers Bachelor’s and Master’s degree programs in six faculties of 
learning: agriculture and natural science resources, education, health sciences, humanities and social sciences, 
management and administration, and theology. The Institute of Peace, Leadership and Governance offers 
postgraduate diplomas and masters programs. Men and women from more than 29 countries are nurtured in 
Christian values and develop visionary leaders.

Interdenominational Cooperation Fund ($33,462) The Interdenominational Cooperation Fund 
enables United Methodists to have a presence and a voice in the activities of several national and worldwide 
ecumenical and interreligious organizations. It provides the United Methodist share of the basic budgets of 
these organizations, and pays for the travel expenses of United Methodist representatives. 



Iowa Conference Missions
Board of Global Ministries ($884,400) has eight standing committees that are engaged in missional 
work. These include: 

Parish Development ($394,405) emphasizes the revitalization and renewal of existing local churches 
and the creation of new disciple-making communities of faith through participation in, resources and 
initiatives such as MissionInsite, Healthy Church Initiative, Natural Church Development, Roadmap to 
Renewal, Co-Mission Transformation, Leadership Development, School of Congregational Development, 
Emerging Ministries, Unified Grants, Rotating Loan Fund, and Builder’s Call;

Standing Committee on Community and Institutional Ministries ($209,628) allocates 
apportioned funds and the Golden Cross and Rural Life Sunday offerings to United Methodist ministries 
in Iowa that feed the hungry, house the homeless, clothe the poor, minister to prisoners, and provide 
opportunities for United Methodists to volunteer and serve;

Standing Committee on Mission Education ($1,200) educates about United Methodist 
missions including the work of the General Board of Global Ministries, Iowa Conference Board of 
Global Ministries, General and Iowa Advance Specials, Missionaries with ties to Iowa, the itineration of 
missionaries in Iowa, and the Rainbow Covenant;

Standing Committee on Hispanic/Latino Ministries ($170,500) mobilizes the church at 
local, district and conference levels to be in ministry with Hispanic/Latino people, identify and equip 
leaders to start new ministries and to strengthen existing ministries, identify and develop fiscal resources 
necessary to support Hispanic/Latino ministries, and walk with Hispanic/Latino communities of faith 
providing them with support and resources;

Standing Committee on Iowa Volunteers in Mission ($4,742) provides training for team 
leaders who take UMVIM teams all over the world, serving where invited and have a United Methodist or 
United Methodist related agency in mission such as UMCOR, disaster response teams, and North Central 
Jurisdictional Volunteers in Mission;

Standing Committee on Disaster Preparedness and Response ($5,925) offers a caring 
Christian presence in the midst of disaster, works with members of the Conference on preparedness, and 
works with Districts to have a disaster preparedness plan;

Standing Committee on Iowa Justice for Our Neighbors ($60,000) provides free 
professional legal services for low-income immigrants and their immigration process, trains and 
empowers legal clinic volunteers as partners in this mission, builds positive community environments that 
welcome the strangers in our midst, raises awareness of immigration issues and the JFON mission through 
educational activities in church and community, and promotes justice within the United States system of 
immigration laws, policies and social practices;

Standing Committee on Mission Personnel ($38,000) is available to the Iowa Annual 
Conference to encourage and help persons who receive the “call” to missionary service in Iowa and 
beyond and is the link to the General Board of Global Ministries;



Board of Camps, Conference and Retreat Ministries ($687,887) participates with the whole 
church and community to nurture disciples of Jesus Christ for the transformation of the world. Iowa United 
Methodist camps and retreats - Pictured Rocks, Okoboji, and Wesley Woods, teach and nurture love for God, 
love for self, and love for others. The experiences there inspire awareness and thanksgiving for the blessings 
of life which draw persons toward a developing faith in God and highlight streams of spiritual growth and 
practice deeply rooted in Christian faith. The apportionment support for Camps, Conference and Retreat 
Ministries makes the experience more affordable
 
Unpaid Apportionments Allowance ($618,005) This is the amount to cover the shortfall from 
apportionments not paid by Iowa UMC’s.

Board of Higher Education and Campus Ministries ($544,993) advocates for a missional 
presence of the UMC on college and university campuses,  seeks to empower and raise up generations of 
articulate and thoughtful Christians that live as disciples of Jesus Christ, provides students with the tools 
to discern their calling and develop leadership skills within a United Methodist faith community, supports 
the Wesley Foundations located near the campuses of Iowa’s four major universities – Drake, Iowa State, 
University of Iowa, and University of Northern Iowa, and gives support to the four Iowa United Methodist 
related colleges – Cornell, Morningside, Iowa Wesleyan, and Simpson. 

Matthew 25 Fund ($175,275) provides grants to mission and ministry programs within each district to 
assist local congregations in engaging directly in hands-on ministry which propels us as the body of Christ 
towards the Kingdom of God. 

District Councils on Ministry ($74,628) provide local churches access to needed resources, provides 
training along with spiritual formation events for leaders of local churches and identifies potential areas of 
ministry growth within the district.

Commission on Archives and History ($21,335) ensures that the historically significant record of 
Conference, agencies, and local churches are collected and preserved for the future.  As a part of this, they 
provide for the permanent safekeeping of these historical records on the campus of Iowa Wesleyan University 
and support the work of the Conference Archivist.

Board of Laity ($14,150) equips lay people for effective ministry in the local church and beyond! To that 
end, it offers many opportunities to grow in Christian discipleship: School for Lay Ministry (SLM), Lay Speaking 
Ministries, Laity Day with the Bishop, Laity Session at Annual Conference and more. Currently, the BOL/District 
Lay Leaders is supporting the “Making a Difference” initiative. BOL is also an umbrella supporting lay-led 
ministries such as Thanksgiving Ingathering. The Board encourages the partnership of clergy and laity in the 
work of the church.

Board of Discipleship ($12,300) is responsible for five specific core areas: Christian Education, 
Evangelism, Spiritual Formation, Stewardship and Worship.  In addition, the Board provides support and 
resources to local churches and local church leaders to equip, enable, and resource Christian Education. It also 
offers regional and conference-wide learning experiences such as Academies for Spiritual Formation through 
Upper Room Ministries. 
 
Commission on Religion and Race ($5,125) advocates for diversity in leadership at all levels, serves 
as a catalyst for local churches to create new places for new people, and trains leaders in order to make 
disciples of Jesus Christ for the transformation of a racially diverse world. 

Iowa Conference Missions cont.



Board of Church and Society ($5,335) empowers local churches to be world transforming communities 
of faith and advance God’s reign through advocacy, education, and action on social justice issues. Consistent 
with the Four Areas of Focus of The UMC, the Board is focusing on Care of God’s Creation, Social Determinants 
of Health, Restorative Justice, and Welcoming and understanding immigrants, refugees and ethnic minorities. 
The Board strives to inform every Iowa United Methodist about the contents of the United Methodist Social 
Principles 

Commission on the Status and Role of Women ($1,200) advocates for full participation of women 
in the life of The UMC and helps the church recognize every person–clergy and lay, women and men, adults and 
children – as full and equal parts of God’s family. 
 
Commission on Christian Unity and Interreligious Concerns ($0) works toward the unity of 
all Christians by encouraging our congregations to work closely with Churches Uniting in Christ and seeking a 
closer working relationship among member denominations.  The Commission seeks to foster stronger interfaith 
communities with our neighbors of other religious traditions.
 
Commission on Ministries with Persons with Disabilities ($0) strives to heighten awareness of 
disability issues in the Iowa Annual Conference and in local UMC’s.  The agency is a resource to District Church 
Location and Building committees and provides seed grants for funding for the improvement of accessibility to 
buildings and activities.

2,026 
Attended Iowa United 

Methodist Church Camps 
in 2017



Iowa Conference Ministries
District Staff and Operations ($1,999,989) Funds support the salaries and benefits of the District 
Superintendents, the Field Outreach Ministers, and the District Administrative Assistants.  This fund also pays 
for the expense of District Offices as well as the travel and related expenses for the District Ministry Team.

Unpaid Apportionments Allowance ($1,544,324) a reserve to make up the shortfall of 
apportionments unpaid by local churches.

Connectional Ministries Staff and Operations ($879,496) resources and supports the 
benevolence agencies of the Conference and their work of creating world transforming communities of faith, 
developing and equipping transformational leaders, and assisting with the alignment of resources to those 
primary tasks. Administrative and financial support is provided for agencies in the districts in the conference 
through direct grants for ministry, staffing that offers administrative support for agencies, and funding that 
enables agencies to meet and train their members. Salaries, benefits, travel, and other related costs for the 
Assistant to the Bishop for Connectional Ministries, the Leadership Development Ministers, and other related 
staff is included as well as provision for the cost of meetings and other administrative expenses for program 
boards and agencies of the Conference.

Council on Finance and Administration ($868,965) funds the work of the office of the Conference 
Treasurer/Director of Administrative Services and for the audit of financial statements. The Council on finance 
and administration is responsible for overseeing the financial health of the Iowa Annual Conference. 

Episcopal Office ($1,801,075)

  Three New Directors and Four Associates ($1,009,208) who will guide the work of the 
Mission, Vision and Wildly Important Goal.

  Communications ($378,950) provides services and resources to the existing and emerging 
communities of faith of the Conference, and beyond. The mission is telling the story, communicating 
so everyone understands, is involved, and stays connected. The Communications Ministry Team 
oversees the website, distributes electronic e-publications, creates promotional resources, videos, 
audio podcasts, photography assets, and graphic design. It offers workshops, crisis communications 
support, and multi-media support and coordination for major Conference events as well as 
collaborating with laity, clergy, and Conference staff. 

  Episcopal Office Staff ($239,825) supports the salary and benefits for the staff in the Episcopal 
office which includes the Administrative Assistant to the Bishop.

  Human Resources ($97,702) the human resources/benefit office is responsible for the 
development, review, and implementation of administrative policies related to the employment and 
benefits for the staff of the Iowa conference. The office also supports the clergy of the conference by 
the maintenance and administration of the health, welfare, and retirement plans sponsored by the 
conference Board of Pensions.

 
 Education Programs and Projects ($75,390)

Board of Trustees ($492,128) provide oversight of the annual conference property, which includes the 
Conference Center, Episcopal residence, eight district parsonages, and work with the Conference Board of 
Camp, Conference and Retreat Ministries. The trustees are charged with the task of disposing of closed and 



abandoned church properties. (Net proceeds from the sale of closed churches will provide financial resources 
for new church development.)  Other responsibilities include conference insurance and investment of 
conference assets, with the exception of the camp properties. 

Clergy Support ($459,250) is funding administered by the Appointive Cabinet of the Conference to 
support the work of the clergy.  These funds include the cost of moving clergy from one appointment to 
another, grants for clergy in transition, recruitment and appointment consultation for clergy, and in special 
circumstances grants for clergy or a congregation.

Conference Administrative Committees ($297,786) support the work of the Annual Conference 
such as the Annual Conference Session held in Des Moines.  This includes committees such as the Rules of 
Order, the Conference Secretary, the Journal Publications, Nominations and other related programs that are 
needed to have the Annual Conference Session each June.

Office of Pastoral Care and Counseling ($178,067) provides counseling services for clergy and 
their families as well as consultation, resources, trainings and workshops for ministerial professionals of The 
UMC and their families. 

Commission on Equitable Compensation ($145,860) sets the minimum compensation for a full-
time clergy and provides grants to local congregations who, for missional reasons, need a full-time pastor, but 
do not have the resources to pay the required salary.

Board of Ordained Ministry ($170,965) examines applicants and assesses their fitness for ministry, 
provides and evaluates continuing education opportunities, meets with clergy to discuss changes in 
conference relationships, makes sure there is a fair process for all administrative hearings, recruits individuals 
for ministry, assures that individuals in the candidacy process are well-informed and have the resources they 
need to discern and progress, oversees the candidacy and clergy mentoring program, provides support and 
accountability to clergy, and creates in conjunction with the cabinet the eight-year assessment for clergy.

Cash Reserves Replenishment ($0) was established to make available a reserve fund equal to at least 
a minimum of 10% of the apportionments.  This fund can then be used to help pay expenses during months 
when receipts from apportionments are less than disbursements.  It also would be used in the case of a 
catastrophic event within the Annual Conference.  

2,107 
Ministries Focused on the 

Poor /Socially Marginalized  
in 2017



2019 IOWA ANNUAL CONFERENCE BUDGET
IOWA ANNUAL CONFERENCE

THE UNITED METHODIST CHURCH
2019 WORKING BUDGET TO ANNUAL CONFERENCE

4/18/2018 Percent
2015 2016 2017 2018 2019 $ Change Change

General Church Apportionments
Episcopal Fund 367,572           367,572           374,075           375,148           357,827           (17,321)            -4.6%
Ministerial Education Fund 420,748           420,748           426,639           427,863           408,107           (19,756)            -4.6%
General Church Administration 147,932           147,932           149,991           150,421           143,476           (6,945)               -4.6%
North Central Jurisdictional Administration 22,954              22,954              19,073              19,062              19,062              -                         0.0%
Interdenominational Coop Fund 32,921              32,921              33,366              33,462              31,917              (1,545)               -4.6%
World Service Fund 1,225,560        1,225,560        1,263,166        1,266,790        1,208,299        (58,491)            -4.6%
Black College Fund 167,841           167,841           170,182           170,671           162,790           (7,881)               -4.6%
Africa University 37,556            37,556            38,086            38,195            36,432            (1,763)               -4.6%

Total General Church Apportionments 2,423,084       2,423,084       2,474,578       2,481,612       2,367,910       (113,702)          -4.6%

Allowance for Unpaid Apportionments 362,070          484,617          494,916          496,322          473,582          (22,740)            -4.6%
Adjusted General Church Apportionments 2,785,154       2,907,701       2,969,494       2,977,934       2,841,492       (136,442)          -4.6%

Conference Ministries
Board of Pensions 250,535           0                        0                        0                        0                        -                         0.0%
Board of Trustees 829,293           504,220           416,320           484,931           492,128           7,197                1.5%
Episcopal Office & Operations* 816,895           751,974           711,757           798,880           765,547           (33,333)            -4.2%
Conference Administrative Committees 295,936           263,016           265,206           272,537           297,786           25,249              9.3%
Commission on Archives and History 23,000            23,000            23,000            21,335            21,335            -                         0.0%
Connectional Ministries Council 885,040          912,000          886,712          937,321          537,704          (399,617)          -42.6%
Council on Finance and Administration 872,800           805,739           792,097           868,965           879,496           10,531              1.2%
Cash Reserves Replenishment 500,000          250,000          -                      -                      -                      -                         
Total Conference Ministries 4,473,499        3,509,949        3,095,092        3,383,969        2,993,996        (389,973)          -11.5%

Clergy & Congregational Support
Board of Ordained Ministries 72,470              93,035              80,123              91,345              151,815           60,470              66.2%
Commission on Equitable Compensation 181,050           140,000           154,000           143,000           145,860           2,860                2.0%
District/Cabinet Funds 2,853,968        2,840,378        2,796,106        3,023,737        1,999,989        (1,023,748)       -33.9%
Episcopal Funds(includes new re-aligned structure) - - - -                        1,035,528        1,035,528        -
Clergy Support Ministries 455,500           450,000           447,700           454,000           459,250           5,250                1.2%
Pastoral Care and Counseling 160,530           162,164           162,164           171,309           178,067           6,758                3.9%
Total Clergy & Congregational Support 3,723,518       3,685,577       3,640,093       3,883,391       3,970,509       87,118            2.2%

Allowance for Unpaid Apportionments 1,678,907       1,606,705       1,531,609       1,598,819       1,532,191       (66,628)            -4.2%
Adjust Conf Min & Clergy/Congreg Support 9,875,924       8,802,231       8,266,794       8,866,179       8,496,696       (369,483)          -4.2%

Conference Missions
Board of Camp, Conference and Retreat Ministries 742,150           791,229           671,316           637,453           687,887           50,434              7.9%
Board of Church and Society 7,110                6,164                4,734                3,035                5,335                2,300                75.8%
Board of Discipleship 8,580                6,964                6,000                10,907              12,300              1,393                12.8%
Board of Global Ministries 776,717           720,649           741,336           809,367           813,900           4,533                0.6%
Board of Higher Education and Campus Ministries 752,658           644,321           635,000           603,643           544,993           (58,650)            -9.7%
Board of Laity 14,874              12,797              13,650              13,305              14,150              845                   6.4%
Commission on Religion and Race 20,700              16,930              31,811              7,250                5,125                (2,125)               -29.3%
Commission on Status and Role of Women 372                   800                   855                   1,310                1,200                (110)                  -8.4%
Older Adult Council 1,418                500                   (0)                       (0)                       (0)                       -                         0.0%
District Councils on Ministries 89,596              80,507              70,400              74,208              74,628              420                   0.6%
Emerging Ministries 53,648              36,000              (0)                       (0)                       (0)                       -                         0.0%
Matthew 25 Fund 214,592          144,000          144,000          171,615          172,575          960                   0.6%
Total Conference Missions 2,682,415       2,460,861       2,319,102       2,332,093       2,332,093       -                         0.0%

Allowance for Unpaid Apportionments 670,604          639,824          616,584          618,005          618,005          (0)                       0.0%
Adjust Conference Missions 3,353,019       3,100,685       2,935,686       2,950,098       2,950,098       (0)                       0.0%

Recap:
General Church Apportionments 2,785,154        2,907,701        2,969,494        2,977,934        2,841,492        (136,442)          -4.6%
Conf Min & Clergy/Congreg Support 9,875,924        8,802,231        8,266,794        8,866,179        8,496,696        (369,483)          -4.2%
Conference Missions 3,353,019       3,100,685       2,935,686       2,950,098       2,950,098       (0)                       0.0%
        Total 16,014,097     14,810,617     14,171,974     14,794,211     14,288,286     (505,925)          -3.4%
*Operations include Communications and Human Resources

document/budgets/2019 budgets & info/2019 working budget for a-c FINAL.excel



FREQUENTLY ASKED QUESTIONS
What is needed to fund the 2018 budget, approved at this year’s Conference Session?
The 2018 shared ministry giving* (apportionment) budget is $14,794,211 to support ministries in and through the Iowa Annual 

Conference. 

Why is the approved 2018 Conference budget set at $14,794,211?
The Conference shared ministry giving budget represents what we the members of the 2017 Iowa Annual Conference session 

believe is needed to fund the ministries God is calling us to carry out. Based on prayer, conversation, reasoned planning, and 

realistic calculation, lay and clergy members of the annual conference voted overwhelmingly to affirm our shared ministry.

How do the ministries of the Conference compare in priority to the ministries of the local church?
The 2016 Book of Discipline, in paragraph 202, describes the function of the local church – “to help people to accept and confess 

Jesus Christ as Lord and Savior to live their daily lives in light of their relationship with God. Therefore, the local church is to 

minister to persons in the community where the church is located, to provide appropriate training and nurture to all, to cooperate 

in ministry with other local churches, to defend God’s creation and live as an ecologically responsible community, and to 

participate in the worldwide mission of the church, as minimal expectations of an authentic church.”  

The 2016 Book of Discipline, in paragraph 601, defines the purpose of the annual conference – “to make disciples of Jesus Christ 

for the transformation of the world, by equipping its local churches for ministry and by providing a connection for ministry 

beyond the local church; all to the glory of God.”

The number one priority of the local church is shared by the Conference: to effectively make disciples of Jesus Christ for the 

transformation of the world. The local church does this directly through its ministries of nurture, outreach, and witness. The 

Conference does this by supporting the ministries of the local church through an emphasis on dynamic sustainable new 

communities of faith, revitalized existing congregations, developing transformational spiritual lay and clergy leaders, mission 

engagement and advocacy witness. Resources continue to be aligned to further this work.

How does our actual Conference spending match up with our stated Conference priorities?
The Strategic Priorities (2013) of the Iowa Conference focus on creating world-transforming communities of faith and developing 

transformational, spiritual lay and clergy leaders. The resources of the Conference are being aligned to support those two 

significant priorities. 

Stated another way, the mission of the Conference, as supported at the 2017 annual conference session, is to inspire, equip, and 

connect communities of faith to cultivate world changing disciples of Jesus Christ. The vision for the Iowa Conference is to be God’s 

hope for the world made real through faithful leadership, fruitful communities, and fire-filled people. 

Further, our Wildly Important Goal calls for All UMC’s in Iowa [to] have a process of intentionally forming disciples of Jesus Christ for the 

transformation of the world by the year 2020.

The missions, ministries, and worldwide (12.2 million member) denominational connection of the Iowa Conference of The UMC 

are primed to establish new communities of faith, support revitalized existing congregations, and empower dynamic lay and 

clergy leadership. The resources and staff of the Conference are aligning to support that work.



How do we measure the results of our shared ministry giving?
Measuring results for organizations like the Iowa Annual Conference is a challenge. The bottom line for ministry is a transformed 

life.

That said, some measures include the fact that over 180 churches have grown through the Healthy Church Initiative, 16 clergy 

were recognized, commissioned, or ordained, 39 persons graduated from the School for Lay Ministry, 2,026 children and youth 

participated in Iowa Conference camping programs, 13,657 children and leaders participated in Christian formation groups 

including Sunday School, educational classes and other small group ministries. In addition 6,996 youth and leaders, 2,043 young 

adults and leaders and 19,337 adults and leaders participated in Sunday School and small group ministries. The average weekly 

attendance to Sunday School was 15,867 a 16% increase from 2016. 

How is the amount of each congregation’s shared ministry giving calculated?
Shared ministry giving is based on the income received by each church that is given for the operations of the church rather than 

being calculated on the total budget of a local church. Funds received for missions, capital improvements and endowments are 

not considered in the shared ministry giving (apportionment) calculations. 

As soon as is practically possible following the adoption of the budget by the annual conference session, the shared ministry giving 

(apportionment) for each local church will be communicated to the respective communities of faith. Following the 2016 Book of 

Discipline, the conference treasurer will notify each local congregation’s pastor and treasurer of the amount that is their portion of 

our shared ministry giving (apportionment), which includes “World Service, conference benevolences, and other general Church, 

jurisdictional, and annual conference funds.” (Para. 247.14)   The shared ministry giving amount is based upon the percent of the 

four-year average of income as reported on statistical table 3, line 81T.

Why is full participation in shared ministry giving important and what does it accomplish?
The genius of the United Methodist tradition is our ability to pool our resources to provide benefits to all our churches - small, 

medium, and large membership, in rural, small-town, suburban, and urban settings. For example, among many benefits, 

every Iowa Conference church/charge has access to resourceful Field Outreach Ministers, church revitalization initiatives, 

conflict transformation support, Christian education and discipleship ministries, mission engagement, disaster response 

assistance, campus ministries, Matthew 25 grants, advocacy witness, and three camp and retreat ministry sites offering summer 

programming for children and youth, as well as year-round settings for local church retreats.

Through shared ministry giving every church has a stake in the global outreach of The UMC in Asia, Africa, Latin America, and 

Europe. And close to home, when it’s time for new pastoral leadership, every one of our churches can count on a team of 

Conference leaders to help fill that vacancy. 

In short, the connectional system provides support for every congregation and makes possible a wider local and global mission 

and ministry engagement than an individual church could accomplish on its own.

My church struggles to make ends meet. How has the Conference responded?
The Conference has reduced staff, scaled back program expenditures, and reduced the shared ministry giving (apportionment) 

budget over four of the past five years. The slight increase approved for 2018 is a one-year correction to too-severe reductions.



What is the budget development process? 
The preparation of the 2019 budget began in 2017 with the distribution of budget worksheets and related information to 

various Conference boards, agencies, commissions, committees, and ministry teams. (Laity comprise a significant proportion of 

the membership of these groups.)  A rigorous budget review process of hearings was conducted by the Conference Council on 

Connectional Ministries and the Council on Finance and Administration. This was done to ensure that programs and requests 

were aligned with the Conference’s strategic priorities. The adopted mission and vision statements will be part of the standard in 

coming years.

What is the amount of the shared ministry giving dollars received in 2017?
Approximately $11.1 million or 78.5% of the $14.1 million shared ministry giving (apportionment) budget was received in 2017.

What can our commitment to shared ministry giving accomplish?
While it is expected that every faithful fully-participating faith congregation of the UMC connection will give 100% of its shared 

ministry giving (apportionment), it’s also recognized that some may be unable to do so. Unanticipated financial hardships do arise 

that limit available resources. John Wesley’s encouragement to “give all you can” is a grateful expression of appreciation for each 

church’s committed generous stewardship. As United Methodists, we choose to “do good” (the second of Wesley’s “three simple 

rules,” according to former Iowa Bishop Ruben Job) because by what we do together, we witness to our love for our neighbors and 

our love for God…through our common commitment to 100% participation in our shared ministry giving, we can all experience 

Hope Made Real.

*Shared ministry giving cites language from the 2015 Iowa Conference Journal, p. 145, item 2-G where the wording “UMC’s Shared Ministries” appears in relation to 
apportionment giving.

661 
Ministries Focused on 

Global/Regional 
Health



The Iowa Conference of The UMC is a connection of 757 congregations across eight districts 

(regions) of the State of Iowa. Served by 536 local church pastors, the more than 154,380 

members of United Methodist communities of faith are part of the 12.7 million worldwide 

denomination.  Bishop Laurie Haller has been, since September 2016, the United Methodist 

Resident Bishop of Iowa. 

 

The vision of the Conference is to see  

God’s hope for the world made real  through faithful leaders, 

fruitful communities, and  fire-filled people.  

 

The mission of the Iowa Conference is to  

Inspire, equip, and connect communities of faith to cultivate

world-changing disciples of Jesus Christ.

The wildly important goal of the Iowa Conference is that  

Every church in the Iowa Annual Conference

will develop a process for intentionally forming

disciples of Jesus Christ by the year 2020.
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