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Welcome from Karen Dungan
April 15, 2015
Grace and peace to you in the name of our Lord Jesus Christ!
This is your pre-conference manual for the 2015 Session of the Iowa Annual Conference,
which will be held June 6 - 9 at HyVee Hall and Community Choice Credit Union
Convention Center in Des Moines, Iowa. The session will convene with the Clergy and
Laity Sessions June 6th at 9:30 a.m. Our theme this year is “Therefore, Go and Make
Disciples”, based on Matthew 28:19-20.
This preconference manual contains the much of the “work” of the conference session.
The agencies and staff of the annual conference have been working diligently to apply our
Strategic Priorities to all the ministry activities of the conference. (The Strategic Priorities
are included in this manual for your reference.) As you read the ministry plans, you will
see that there is greater focus on how we can develop new ministries and strengthen
leadership. I invite and encourage you to study how each area defines its purpose, how
each area’s work connects to our priorities, and how those individual pieces connect to our
mission. Ask questions about what you are reading. As we gather, we will have
opportunity to discern how best we can live Jesus’ call to be engaged in developing
disciples who are engaged in transformative work in the world.
This manual includes the 2015 Working Budget and an explanation of the budget from
Terry Montgomery, our Conference Treasurer. We will discuss and act upon the budget as
a whole. Each agency’s ministry plan includes information about its apportionment
funding request, as well as a budget summary report, so you can identify how the final
proposed budget was constructed.
All items for action will be considered during times designated in the agenda for
Legislative Action. We will begin this part of our business by presenting all items in each
section, section by section, for vote as consent calendars. “Consent Calendar” is simply
the term we use to put items before us for action; anyone who wishes to discuss or change
an item may request its removal from the consent calendar, according to our parliamentary
rules. After a “Consent Calendar” has been approved for all sections, we go back to
address, in order, items that have been removed so that they may be discussed. For this
part of our session’s work, we utilize parliamentary procedure and our Rules of Order to
guide our process. Information about parliamentary motions is included in this manual, as
well as a hyperlink to our current Rules of Order.
Sometimes individuals or groups desire to bring further legislation to the Session after the
preconference manual is published. Information about how to submit new action items
during the Session, as well as Rules of Order that guide our process for addressing
legislation during the Session, can be found on pages 270-271 and pages 311-315 of the
2014 Iowa Annual Conference Journal.
Other items that will be considered, that are not included in this manual, are the Board of
Pension and Health Benefits proposal for clergy health insurance for 2016, the action item
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to approve District Askings and the ballot for nominations to conference agencies. These
are not included because they require information that will be approved at meetings of the
Board of Pension and Health Benefits and district conferences, which will not be
completed until mid-May. Once we have this information, these items will be posted on
the web and a notice will be sent to let you know how to access it. Printed copies of will
be provided upon your arrival at HyVee Hall.
Highlights of our time together will include the preaching of our resident bishop, Bishop
Julius C. Trimble; Rev. Karen Nelson, Field Outreach Minister for the Central District;
;and Rev. Lilian Gallo-Seagren, Superintendent of the Southeast District. There will be
Bible study with Rev. Rebecca Fisher, Leadership Development Minister for Evangelism
and New Ministry Development, and teaching sessions with Rev. Adam Hamilton, Lead
Pastor at Church of the Resurrection in Leawood, KS, who will be speaking on “Leading
beyond the Walls”. We will celebrate 100 years of Camping Ministry in Iowa, 25 years of
the Iowa Nigeria Partnership and 75 years of the United Methodist Committee on Relief
(UMCOR). There will be time for spiritually renewing prayer and worship, including
services for ordination and Holy Communion. We will take special offerings for the
Bishop’s Discretionary Fund, the Poverty to Opportunity Task Force (for projects), the
College Fund for the Nigerian students we are sponsoring at Morningside and Simpson and
for Banyam Theological Seminary, and to support the service of the Diakonos during our
session. We also will be electing delegates to the 2016 General and Jurisdictional
conferences.
If you have received an electronic version of this manual, you will notice that hyperlinks
have been provided throughout the document to connect you more easily to the materials
within it and to other information that is referenced. Though we will have wireless Internet
access available during the Session, please download all of the preconference materials
before you arrive. Thank you to all of you who are willing to use your e-readers, tablets and
computers so we can save the cost and waste that is involved in printing paper copies!
Don’t forget that all members of the Annual Conference Session (as well as others who are
interested) are invited to participate in preconference meetings that are being held across
the conference from late April through mid-May. They will be held either before or after
each district’s District Conference, at the same locations. The schedule is below; the times
listed are when the preconference portion of the meeting will begin:
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DATE
April 25

DISTRICT LOCATION
Mt. Pleasant
SE

April 26

NW

April 26

NC

Clarion

April 26

SW

Griswold

April 27

Central

Des Moines, New Hope

May 2

NE

May 2

SC

May 3

EC

District Conference held prior to preconference meeting

Cherokee
District Conference held after preconference meeting
District Conference held prior to preconference meeting
District Conference held prior to preconference meeting
District Conference held prior to preconference meeting

Grundy Center
District Conference held after preconference meeting

Chariton
District Conference held prior to preconference meeting

Marion, Living Water
District Conference held prior to preconference meeting

TIME
3:00 p.m.
2:00 p.m.
4:30 p.m.
4:00 p.m.
7:30 p.m.
9:00 a.m.
1:00 p.m.
4:00 p.m.

Please feel free to contact me by phone at 515-974-8915 or by e-mail at
karen.dungan@iaumc.org if I can be of assistance to you in your preparation for
participation in our Annual Conference Session. I look forward to our time together this
June.
Your servant,
Rev. Karen Nichols Dungan
Assistant to the Bishop for Connectional Ministries
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The Conference’s Strategic Priorities—Adopted in 2013
The Iowa Conference of The United Methodist Church exists to encourage communities of
faithful people who live out the love of Jesus as instruments of God’s grace, peace, and
justice. We are lay people and clergy, churches of all sizes, ministries and programs, all
connected by the Holy Spirit into one body – the Iowa Conference – in order to live out
our mission: to make disciples of Jesus Christ for the transformation of the world.
In all parts of the Iowa Conference, God is calling us to a season of resurrection. “I am
about to do a new thing; now it springs forth, do you not perceive it? I will make a way in
the wilderness and rivers in the desert” (Isaiah 43:19 NRSV). God is calling us to be
reborn as a conference so that we will grow our number of communities of faith and
Christian disciples, develop hundreds of new leaders for God’s transforming work, and
intentionally focus resources on our common mission. Every step of the way, God is
leading us outside of our churches and into our wider communities to build relationships
with new people, reaching out especially – as Jesus did – to persons living on the margins
of society.
This future is exciting, but it also asks us to takes bold steps of faith, together, as we love
and serve our neighbors. As United Methodist disciples in Iowa we acknowledge that we
are fully dependent on God’s grace. Yet with conviction we embrace those spiritual
practices of prayer, presence, gifts, service, and witness that keep us connected to God as
we seek to transform the world. To live out our vision and mission, we believe as the Iowa
Conference we must focus on these strategic priorities:
1. Creating World-Transforming Communities of Faith
a. Establishing new communities of faith
i. The Iowa Conference will help communities of faith study their local mission
field, using demographic resources such as MissionInsite, in the process of
discerning opportunities for ministry and outreach.
ii. By January 1, 2014, every district will have assessed and identified areas for
potential development and begun working in partnership with area
congregations, setting goals for launching new ministries and communities of
faith.
iii. Each community of faith will tell their stories at charge conference of
engagement with the surrounding community through mission, service,
fellowship, worship, advocacy with particular attention to working for peace and
justice, and other activities that make connections and build relationships
b. Increasing vitality in existing communities of faith
i. Every community of faith will be invited into a process for intentional missional
transformation and faith development. All will be expected to document and
present their plans at charge conference to make disciples and transform the
world in their ministry context.
ii. The Iowa Conference will create and coordinate opportunities for hands-on
mission and service with the poor, growing participation by 25% in the next
three years.
iii. Communities of faith will be encouraged to develop and implement urban and
rural ministry strategies, working alongside poor and marginalized persons in
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these communities to explore the conditions that create their circumstances and
to address the possibilities for transformation by advocating for peace and
justice.
iv. The Iowa Conference will raise a minimum of $2 million by 2014 with the
participation of every community of faith to save 200,000 lives through the
Imagine No Malaria initiative.
2. Equipping Ourselves and Others as Transformational Leaders
We will collaborate in all areas of ministry throughout the Iowa Conference in a spirit of
partnership, embodying God’s intentions for us to be in mutual ministry as laity and
clergy
a. Equipping lay leadership to disciple others and transform the world
i. By 2016, 25% of United Methodist Iowans will have invested themselves in a
significant lay training experience, such as Walk to Emmaus, School for Lay
Ministry, Disciple Bible Study, Lay Servant Ministry, and Mission U (former
School of Christian Mission).
ii. By July 1, 2015, every training program in the conference will be assessed and
realigned for effectiveness in equipping laity to do the work of intentional faith
development, asset-based community development, and intentional evangelistic
witness, emphasizing opportunities for coordination and collaboration across
agency structures.
iii. Lay participation in small accountability groups and hands-on mission
engagement will improve by 25% throughout the conference by 2015.
iv. The number of laity who are identified, mentored, trained, and engaged in
leadership throughout the conference in new church starts, communities of faith,
mission schools, innovation teams, and short-term task groups will increase by
10% by 2015, with particular attention given to multi-cultural opportunities and
youth and young adult outreach.
b. Equipping clergy leadership to disciple others and transform the world
i. The Order of Elders, the Order of Deacons, and the Fellowship of Associate
Members and Local Pastors will assess current practices and implement new
strategies to facilitate full participation in regular gatherings by Jan. 1, 2014 in
order to strengthen the clergy covenant.
ii. All clergy will dedicate at least 10% of their time in the wider community to
which they are appointed.
iii. By July 1, 2015, every training program in the conference will be assessed and
realigned for effectiveness in equipping clergy to do the work of intentional faith
development, asset-based community development, and intentional evangelistic
witness, emphasizing opportunities for coordination and collaboration across
agency structures.
iv. Every pastor under appointment will identify and participate in a monthly
covenant group of his/her choosing to disciple one another through prayer,
study, and mutual encouragement by Jan. 1, 2014.
v. The number of clergy who are identified, mentored, trained, and engaged in
leadership throughout the conference in new church starts, communities of faith,
mission schools, innovation teams, and short-term task groups will increase by
10% by 2015, with particular attention given to multi-cultural opportunities and
youth and young adult outreach.
vi. The Board of Ordained Ministry and the Appointive Cabinet will develop and
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implement processes in order to strengthen the effectiveness and address
ineffectiveness of clergy.
3. Directing Our Resources to Our Common Goals
a. Developing and implementing an effective communications ministry
i. The Communications Advisory Team develop and implement a strategic plan by
June, 2014, with attention to identifying both internal and external needs, most
appropriate means for sharing information, and engagement with the media.
ii. Coaching and training will be offered on an ongoing basis to facilitate effective
and innovative communications practices by communities of faith.
iii. The Iowa Conference will increase by 50% in the next year stories of
transformed communities and lives in conference publications (district
newsletters, United Methodist Reporter, conference website, etc.) so that we
might be inspired by the ministries of others in the connection.
iv. Conference-wide communications will reach more people by 2015 so that at
least 25% of laity regularly receives information about opportunities to engage
in the work of the community, church, and conference.
v. A new event-calendaring program will be implemented this year to support
effective scheduling and to reduce the cross-calendaring of other conference
activities.
vi. Specific definitions of information requested through forms and statistical
reports will be provided this year so that communities of faith can communicate
the best available information about their work and ministry in alignment with
others.
b. Aligning organizational structures and staffing resources for the sake of the mission
and vision
i. Conference staffing at all levels will be reassessed and redesigned with the
support of the human resources department and input from communities of faith
to address current needs based on our strategic priorities by June 1, 2014.
ii. Conference agencies, such as parish development, the board of discipleship, the
board of laity, and district connectional ministries councils, will give priority to
the outreach efforts of communities of faith.
iii. Communities of faith and ministries will receive consultative assistance in
developing action/reflection models to enhance the experience of volunteers in
ministries that receive conference funding to work with the poor and
marginalized and other similar ministries. This work will aim to deepen
discipleship, promote social holiness, and build support for work of peace and
justice in our communities and world.
iv. Conference funding priority will be given to ministries who provide regular
evaluative assessments of their ministry and act upon the evaluation. All such
ministries will participate in a covenant relationship with the Iowa Conference
no later than 2014.
v. The Conference Design Taskforce appointed by the Bishop will be comprised of
6-10 members with demonstrated Professional experience in the areas of
Organizational Design and Workforce planning. The task force will include
both Laity and Clergy with no more than two (2) members of the task force
being paid conference staff. The task force will report by pre-conference
briefings in 2014.
c. Increasing the financial health of the Iowa Conference
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i. Our zero-based budgeting process will reflect the strategic priorities so that we
can move from turf mentality and self-protection to ever more trust and
cooperation in our work as a conference.
ii. The Council on Finance and Administration will develop a five-year financial
plan by June, 2014 aligned with our strategic priorities by June 1, 2016 in order
to bolster the sustainability of the Iowa Conference and allow for the
continuation of successful mission and ministry. Attention will be given to
increasing the operating reserve level and developing additional revenue streams
beyond apportionments for the sake of the mission.
iii. Conference leadership will provide timely, accurate, and readily attainable
financial reports for review by leaders at every level.
iv. The Council on Finance and Administration will work with the superintendents
to identify congregations that have had chronic difficulty with full
apportionment payment, develop a plan, and respond to assist these
congregations by June 1, 2014. These congregations will have increased their
apportionment giving by 25% by June 30, 2016. District stewardship teams will
be reactivated and trained to offer stewardship education and financial advice to
congregations and communities of faith in their districts.
ALIGNING SUPPORT AND ACCOUNTABILITY
The following questions are to help us better discern God’s purposes as we engage in
ministry as the Iowa Conference of The United Methodist Church. All leaders,
congregations, staff, ministries, and organizations of the Iowa Conference will be asked
these questions on a regular basis for support, accountability, and alignment around our
strategic priorities.
Creating World-Transforming Communities of Faith
1. How do our efforts support communities of faith in their disciple-making work?
2. How do our efforts support communities of faith in their work of transforming the
world?
3. How do our efforts build new relationships in new places?
4. How do our efforts lead disciples into the world for transformation, both of themselves
and others?
5. Where is the Holy Spirit leading us? What risks are involved in answering that call?
Equipping Ourselves and Others as Transformational Leaders
1. How do our efforts deepen the discipleship of its participants? How is worship, study,
prayer, and service a part of our work?
2. How do our efforts help disciples embrace and live out their calling?
3. How do our efforts help disciples to hold one another accountable?
4. What risks are we taking in our effort to further the mission of the Church?
5. What did we do that failed? What can we learn from that failure? What is God calling
us to do next?
Directing Our Resources to Our Common Goals
1. What is the financial sustainability of our ministry?
2. How have we been good stewards of our resources and gifts for ministry?
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3. How are we communicating our ministry and inviting others to join in?
4. How have our efforts reached out to multiple generations?
5. How do our efforts help us to build trust and relationships across the connection?
CONCLUSION
We believe we impact lives through the love of Jesus that is reflected in what we do. We
do not have all the answers. We are on a journey of faith led by the Holy Spirit. We have
entered into a new season of opportunity. As we travel together, we believe we are called
to be unapologetically Christian and unashamedly United Methodist. We believe we are
much stronger together than we are alone. We believe it is time for us all to unite to make a
difference. When we follow and live out Christ’s example of generous love and
compassion, the world will be transformed.
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Introduction to the Budget from Terry Montgomery
To:
Re:

The Members of the Iowa Annual Conference
2016 Budget Detail

The theme for this year’s Iowa Annual Conference is “Therefore Go”. I am optimistic and
encouraged for the future of the Iowa Annual Conference, and I hope that we use our
annual meeting as a time for sharing, discussion and planning but ultimately it needs to be
the launching point for action so that together we can GO forward to make disciples for the
transformation of the world. The working budget proposed by the Council on Finance and
Administration and the Treasurer’s Office is focused on the future of the Conference. The
initial working budget in 2016 asks for a total apportionment budget of $14,810,617. This
budget is over -$1.2 million lower than the 2015 total budgeted apportionments, and is a
part of a multi-year commitment to lower apportionments and allow more dollars to remain
in the local church.
The report, titled “2016 Working Budget”, presents an analysis of apportionments divided
into three categories: General Church Apportionments, Conference Ministries, and
Conference Missions. The amounts outlined on this report represent the funds requested as
apportionments for each line item and may not signify the entire budget for the particular
agency, program, department, ministry, or mission. The numbers shown in the 2016
column will be the figures placed before the Annual Conference for a vote.
An area of confusion that occurs is that these three budget categories, General Church
Apportionments, Conference Ministries, and Conference Missions, are set by the Book of
Discipline and/or Conference Rules of Order, and do not serve as an accurate breakout of
mission versus administration, as very important connectional missional work is funded
through all of these three budget categories, and there is administrative cost also present in
all of the three budget categories.
Additional financial information is provided throughout the pre-conference manual. At the
end of each agency’s section you will find the associated apportionment request along with
a related Income Statement. Comprehensive budget data for individual programs within
each agency can be viewed by going to the Conference website at
www.iaumc.org/finceadministration.
This data has been prepared with the expectation of transparency. The conference will be
utilizing a consistent expense based financial management philosophy to manage our
budgets, and we are showing our estimates of uncollectable apportionments aggregated
onto only three lines to simplify our financial reporting.
The Treasurer’s Office would like to express their gratitude to all departments, agencies,
programs, and individuals for their assistance in preparing the 2016 Iowa Annual
Conference budget.
Sincerely,
Terry Montgomery
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Proposed 2015 Annual Conference Budget
IOWA ANNUAL CONFERENCE
THE UNITED METHODIST CHURCH
2016 WORKING BUDGET
Apportionment Analysis

Percent
2012

2013

2014

2015

2016

$ Change

Change

General Church Apportionments
Episcopal Fund

379,270

349,188

351,577

367,572

367,572

-

0.0%

Ministerial Education Fund

413,109

413,686

413,365

420,748

420,748

-

0.0%

General Church Administration

142,206

145,402

145,305

147,932

147,932

-

0.0%

24,263

24,263

22,954

22,954

22,954

-

0.0%

32,700
1,245,124
164,770
36,877

32,338
1,204,974
165,008
36,926

32,313
1,204,039
164,880
36,897

32,921
1,225,560
167,841
37,556

32,921
1,225,560
167,841
37,556

-

0.0%
0.0%
0.0%
0.0%

2,438,319

2,371,785

2,371,330

2,423,084

2,423,084

-

0.0%

378,229

368,500

368,000

362,070

484,617

122,547

33.8%

2,816,548

2,740,285

2,739,330

2,785,154

2,907,701

122,547

4.4%

45,360
797,850
856,980
118,260
2,423,058
382,685
772,432
155,174
247,332

49,410
529,758
782,229
2,025
2,777,092
463,311
814,767
141,750
274,267

75,723
218,581
962,543
179,047
2,853,902
415,935
821,125
155,600
239,128

72,470
250,535
829,293
181,050
2,853,968
455,500
816,895
160,530
295,936

93,035
504,220
140,000
2,840,378
450,000
751,974
162,164
263,016

775,170

903,623

826,853

872,800

805,739

27,540

21,060

-

-

-

-

947,133

973,862

884,390

885,040

912,000

26,960

22,959
81,000

22,960
-

23,205
500,000

23,000
500,000

23,000
250,000

(250,000)

0.0%
-50.0%

Total Conference Ministries

7,652,933

7,756,114

8,156,032

8,197,017

7,195,526

(1,001,491)

-12.2%

Allowance for Unpaid Apportionments

1,795,135

1,819,335

1,913,143

1,678,907

1,606,705

(72,202)

-4.3%

Adjusted Conference Ministries

9,448,068

9,575,449

10,069,175

9,875,924

8,802,231

(1,073,693)

-10.9%

583,929
19,404
770,000
758,450
10,010
770
30,800
1,155
4,658
13,090
11,550
67,644
238,700

583,929
1,925
19,404
749,210
862,897
6,930
1,155
7,700
1,155
4,658
11,550
58,770
238,700

635,546
14,107
18,962
701,857
898,883
11,469
28,291
3,479
7,646
19,116
79,924
210,268

742,150
7,110
8,580
776,717
752,658
14,874
20,700
372
1,418
89,596
53,648
214,592

791,229
6,164
6,964
720,649
644,321
12,797
16,930
800
500
80,507
36,000
144,000

49,079
(946)
(1,616)
(56,068)
(108,337)
(2,077)
(3,770)
428
(918)
(9,089)
(17,648)
(70,592)

6.6%
-13.3%
-18.8%
-7.2%
-14.4%
-14.0%

2,510,160

2,547,983

2,629,548

2,682,415

2,460,861

(221,554)

77,000

38,500

38,500

-

-

North Central Jurisdictional Administration
Interdenominational Coop Fund
World Service Fund
Black College Fund
Africa University
Total General Church Apportionments
Allowance for Unpaid Apportionments
1.

2.
3.
4.
5.
6.
7.
8.
9.
10.

Adjusted General Church Apportionments

Conference Ministries
Board of Ordained Ministries
Board of Pensions
Board of Trustees
Commission on Equitable Compensation
District Funds
Clergy Support Ministries
Episcopal Funds
Pastoral Care and Counseling
Conference Administrative Committees

11.

Council on Finance and Administration

12.

Iowa United Methodist Foundation

13.

Connectional Ministries Council

14.
15.

Commission on Archives and History
Cash Reserves Replenishment

16.

17.
18
19
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

Conference Missions
Board of Camp, Conference and Retreat Ministries
Board of Church and Society
Board of Discipleship
Board of Global Ministries
Board of Higher Education and Campus Ministries
Board of Laity
Commission on Christian Unity and Interreligious Concerns
Commission on Ministries with Persons with Disabilities
Commission on Religion and Race
Commission on Status and Role of Women
Older Adult Council
Young Adult Council
Council on Youth Ministries
District Councils on Ministries
Emerging Ministries
Matthew 25 Fund
Total Conference Missions

33.
34.

Camp Deficit Reduction
Allowance for Unpaid Apportionments

20,565
28.4%
(250,535) -100.0%
(325,073)
-39.2%
(41,050)
-22.7%
(13,590)
-0.5%
(5,500)
-1.2%
(64,921)
-7.9%
1,634
1.0%
(32,920)
-11.1%
(67,061)

-7.7%
3.0%

-18.2%
115.1%
-64.7%

-10.1%
-32.9%
-32.9%
-8.3%

-

772,790

772,588

796,949

670,604

639,824

(30,780)

-4.6%

Total Conference Missions

3,359,950

3,359,071

3,464,997

3,353,019

3,100,685

(252,334)

-7.5%

Recap:
General Church Apportionments
Conference Ministries
Conference Missions

2,816,548
9,448,068
3,359,950

2,740,285
9,575,449
3,359,071

2,739,330
10,069,175
3,464,997

2,785,154
9,875,924
3,353,019

2,907,701
8,802,231
3,100,685

122,547
(1,073,693)
(252,334)

4.4%
-10.9%
-7.5%

15,624,566

15,674,805

16,273,502

16,014,097

14,810,617

(1,203,480)

-7.52%

Total
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Iowa Annual Conference of the United Methodist Church
Income Statement

REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

12,990,767
12,990,767

$
$

12,582,087
12,582,087

$
$

13,302,516
13,302,516

$
$

12,079,471
12,079,471

$
$
$
$
$
$
$
$
$
$

743,362
1,195,598
154,030
576,898
29,775
555,904
3,255,569

$
$
$
$
$
$
$
$
$
$

683,986
1,211,996
159,944
60,200
36,509
796,505
2,949,141

$
$
$
$
$
$
$
$
$
$

605,450
1,315,036
194,850
141,450
7,000
149,035
2,412,821

$
$
$
$
$
$
$
$
$
$

476,042
1,292,615
230,600
165,322
11,000
134,497
2,310,076

TOTAL REVENUES & SUPPORT

$
$

16,246,336

$
$

15,528,601

$
$

15,715,337

$
$

14,388,747

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,014,874
170,667
1,301,865
554,943
309,746
215,553
281,820
148,889
678,911
518,966
460,781
188,211
29,416
56,325
512,818
148,771
4,812,497
14,405,050

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3,979,205
167,131
1,257,792
553,680
295,698
276,404
309,692
138,945
653,831
550,703
435,387
298,387
25,998
(1,223)
334,682
63,685
4,666,862
14,006,859

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,233,621
722,539
806,539
638,988
336,228
248,027
278,018
174,750
725,575
751,742
537,916
31,289
38,000
2,000
364,423
71,900
4,874,291
14,837,346

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,260,428
194,393
1,321,289
574,827
297,731
270,127
326,667
188,550
686,633
698,254
351,908
156,425
33,500
3,000
208,979
43,000
4,536,253
14,149,464

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

$
$

188,423
188,733

$
$

(390,109)
(390,109)

$
$

40,154
40,154

NET SURPLUS/(DEFICIT)

$
$

$
$

1,611,326

$
$

483,082

$
$

280,237

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES

(108,036)
(108,036)
1,579,859
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Chart of Parliamentary Motions
The parliamentary rules of the Iowa Annual Conference have their source in three
locations, in this order of precedence:
1. Iowa Conference Rules of Order
2. Rules of Order of the most recent General Conference (presently 2012)
3. The current edition of Robert’s Rules of Order Newly Revised (presently the 11th
Edition, 2011)
*Motions marked with an asterisk may be made while someone else has the floor.
The motions in the first chart below are listed in order of precedence. These motions are in
order when any motion listed below it is before the conference. They are not in order when
any motion listed above it is before the conference.
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Second
Required?

Debatable?

Amendable?

Vote
Required

Fix Time of
Adjournment
Adjourn
Recess

Yes

Yes

Yes

Majority

Yes
Yes

No

No
Yes

Majority
Majority

*Question of
Privilege

No

No

No

No

*Call for the
Orders of the
Day
Lay on the
Table

No

No

No

None

Yes

No

No

Majority

Objection to
Consideration
of a Question

No

No

No

Twothirds

Previous
Question

Yes

No

No

Twothirds

Kind of
Motion

Only if no
other
business is
pending

Table of Contents

Purpose

Fix the time at which to
adjourn.
End a meeting.
Interrupt a meeting for an
intermission.
Obtain immediate action on
problems affecting the honor,
dignity or safety of
conference or individual.
Cannot be used to make a
speech which otherwise is out
of order.1
Bring before the conference
scheduled business.
Set aside the pending question
temporarily, when something
else of immediate urgency has
arisen. Out of order if the
evident intent is to kill or
avoid dealing with a measure.
(For that, see Postpone
Indefinitely.)
Enable the assembly to avoid
a particular original main
motion altogether when it
believes it would be strongly
undesirable for the motion
even to come before the
assembly. Must be made
before debate on the main
motion has begun or any
subsidiary motion has been
stated.
Close debate on the
immediately pending motion,
or when specified, all pending
motions or consecutive series
thereof. The proper form is “I
move the previous question.”2
16 | P a g e

Limit or Extend Yes
Debate

No

Yes

Twothirds

Postpone to a
Certain Time
Postpone,
Make Special
Order
Commit or
Refer

Yes

Yes

Yes

Majority

Yes

Yes

Yes

Twothirds

Yes

Yes

Yes

Majority

Amend (or
Substitute)

Yes

Only if
motion to
be
amended is
debatable

Yes

Majority

Postpone
Indefinitely

Yes

Yes

No

Majority

Main Motion

Yes

Yes

Majority Introduce new business.

Yes

Limit or extend debate for a
period of time, or on specified
motion or motions.
Delay consideration of the
main motion.
Delay consideration of the
main motion and make it a
special order.
Place the main motion in the
hands of a committee or group
of specified individuals.
Modify, alter, or replace a
motion. If substitute, see note
below.3
For “friendly” amendments,
see note below.4
Dispose of a motion without
taking a position on it.

1

When a Question of Privilege is raised, the chair immediately directs the member
to state her/his question of privilege and the chair rules whether it is in fact a
question of privilege, and if so, whether it is urgent enough to interrupt the pending
business. Questions of privilege are of two types: (a) Those related to the
assembly as a whole [example: “Conversations being carried on by members
prevent us from hearing the member who presently has the floor.”]; (b) questions of
personal privilege. Do not use “privilege” to make announcements. If you want to
have an announcement made or to acknowledge a person because of illness, birth of
a child, death in the family, etc., please send a note about it to the conference
secretary on the platform, and the announcement or prayer concern will be shared
at the appropriate time.
2

The motion for Previous Question is in order only after the opportunity has been
given for at least two speeches for and two against. The question shall be put
automatically after three speeches for and three against, unless secondary motions
have been made.
3

“When a resolution or committee report is properly before the Conference for
consideration and action, even if amendments are pending, a substitute may be
offered by any delegate moving that the same be substituted for the report,
resolution, or amendment under consideration. The substitute shall be an
alternative to what is before the body and not simply a negation of the main
motion.

Table of Contents
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“Debate on the motion to substitute will be limited to the question of substitution
only. No amendments to the main motion or the substitute will be considered
during this period of initial consideration.
“Following the debate on the motion to substitute, a vote on substitution will occur.
If the motion to substitute prevails by majority vote, the substitute motion becomes
the main motion. If the motion to substitute fails to receive a majority vote, the
original main motion remains on the floor for consideration. Debate, include the
offering of amendments, moves forward on the main motion as per the rules of
procedure.
“The motion for the previous question shall not be in order on the motion to
substitute until opportunity has been given for at least two speakers on each side of
the question.” (Rule 26, 2012 General Conference Rules of Order)
4

“On occasion, while a motion is being debated, someone will get up and offer
what he or she terms a ‘friendly amendment’ to the motion, the maker of the
original motion will ‘accept’ the amendment, and the chair will treat the motion as
amended. This is wrong. Once a motion has been stated by the chair, it is no longer
the property of the mover, but of the assembly. Any amendment, ‘friendly’ or
otherwise, must be adopted by the full body, either by a vote or by unanimous
consent.
“If it appears to the chair that an amendment (or any other motion) is
uncontroversial, it is proper for the chair to ask if there is ‘any objection’ to
adopting the amendment. If no objection is made, the chair may declare the
amendment adopted. If even one member objects, however, the amendment is
subject to debate and vote like any other, regardless of whether its proposer calls it
‘friendly’ and regardless of whether the maker of the original motion endorses its
adoption.” [RONR (11th ed.), p. 162.]
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Second
Required?
Debatable?

Amendable?

The following nine motions are incidental motions, and are not ranked since each is
related to a specific problem arising out of other business. They are in order at any
time the business out of which they arise is in order.

Vote
Required

No
No

No
No

No
No

None
None

No

No

No

None

Yes No

No

Twothirds

Appeal from
Yes Yes,
the Decision of
except
the Chair
when
related to
indecorum,
priority of
business,
etc.
*Division of
No No
the Assembly
Count Vote
No No
Division of a
No No
Question

No

Majority

No

None

No
No

Withdraw a
Motion

No

One-third Secure a counted vote.
Majority Vote separately on parts of a motion.
If no member objects, a vote on this
motion is not required.
None,
Withdraw a motion before it is
unless a amended or voted upon. Must be
member made by the original mover with
objects
approval of the seconder.

Kind of
Motion

*Point of Order
*Parliamentary
Inquiry
*Point of
Information
Suspension of
the Rules

No

No

Purpose

Enforce rules of the Conference.
Seek correct information on rules or
motions.
Request for information relevant to
the business at hand.
Facilitate business normally against
conference rules. Cannot suspend
rules relating to amending the Rules
of Order.
Insure that a majority agrees with the
ruling of the chair.

Secure a more accurate vote.
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Take from the
Table
Reconsider

Amendable?

Kind of
Motion

Second
Required?
Debatable?

The following three motions are in order when there is no other motion pending before the
conference. The motion “to reconsider” may be made at any time, even when other
motions are pending, but must wait for full consideration.

Vote
Required

Yes

No

Majority

No

Purpose

Bring before the conference a
motion previously tabled.
Yes Only if
No Majority Secure a new vote on a
motion being
motion previously voted
reconsidered
upon. Mover must have
is debatable
voted with prevailing side on
original motion.
Rescind or
Yes Yes
Yes TwoVoid previous action of the
Repeal
thirds5
conference
5
Although Robert’s Rules of Order Newly Revised allows simple majority approval of this
motion if “previous notice” has been given, Robert’s also requires that “previous notice”
has to be given at a previous meeting within a quarterly time interval or as part of the call
for the meeting, which does not really apply to the operation of the Iowa Annual
Conference.
Table of Contents
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A Motion Concerning the Organization
of the 172nd Session of the Iowa Annual Conference
1) That the working agenda for the 2015 session of the Iowa Annual Conference be the
agenda which most recently has been made available electronically to members of this
annual conference session, noting that any times listed for speakers are guidelines only;
2) That the voting bar for all plenary sessions of this Session of Annual Conference
include the following areas: the plenary and worship platform, the Journal desk, and
the area which includes all of the numbered tables;
3) That seating within the voting bar during the plenary sessions and legislative
committee sessions be restricted to members of the conference; to our Conference
Treasurer and our Director of Human Resources who are granted the privilege of
speaking in relation to their positions; and to the persons occupying the following
positions who have no voice or vote:
a) conference staff members: from the Episcopal Office for Administration and for
Connectional Ministries; from Administrative Services; from Human Resources;
from Communications; and from District Offices,
b) those identified by the Book of Discipline (¶602.9-10); greeters; hosts; Diakonos;
First Lady Racelder Grandberry-Trimble; and those named by conference action as
visitors,
c) staff of Iowa United Methodist Foundation;
4) That hosts monitor the voting bar to assist the conference in conducting its business
in good order and without distractions;
5) That each conference member vote only on his/her assigned keypad and not vote on
anyone else’s keypad, even if asked to do so, as absentee members are not permitted to
vote by proxy;
6) That speakers be guided by the countdown clocks located on the video display
screens;
7) That sponsors of any new resolution or program item to be considered by the
plenary session take the item to Karen Dungan for assignment to its proper location;
8) That all materials to be distributed in our meeting places receive prior approval by
Karen Dungan or Jerry Oakland;
9) That conference members and visitors show respect by keeping conversation and
other noise and movement to a minimum during plenary sessions;
10) That all conference members and visitors turn off all mobile devices or put them on
silent mode during worship services and plenary sessions and that members leave the
hall when making or receiving calls.
Table of Contents
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2015 Agenda
Friday, June 5
7:00 PM

Pre-Conference Session – Vet’s Auditorium, Level 3 Rooms 312-318

Saturday, June 6
6:00 AM
9:30 AM
11:30AM
12:00 PM
1:30 PM
2:50 PM
3:10 PM
4:00 PM
4:40 PM
5:00 PM
7:00 PM
7:00 PM
8:15 PM
8:30 PM

Wellness Program – HyVee Hall, lower level, Rooms 2-3
Clergy Session – First United Methodist Church
Laity Session – Halls B & C
Fourth Annual True Vine Tea – HyVee Hall, lower level, Room 108
Lunch Break
Opening Worship & Memorial Celebration – Rev. Karen Nelson preaching
Episcopal Address
Working Agenda; First Ballot
Treasurer’s Report; Working Budget
UMCOR 75th Celebration
Dinner Break
Plenary Session begins; Second &Third Ballots
Wisdom Forum Book Club – HyVee Hall, lower level, Room 108
Conference Artist – Rev. Ted Lyddon Hatten
Evening Prayers
Adjourn

Sunday, June 7
6:15 AM
9:00 AM

Bishop’s Fit Challenge Walk/Run
Ordering Ministry – Bishop Julius Trimble preaching
Offering: Poverty to Opportunity
11:00 AM
Lunch Break
11 AM -7 PM Clergy Photos – Hy Vee Hall, Lower Level, Rooms 312-318
1:00 PM
Plenary Session Begins; Fourth & Fifth Ballots
4:00 PM
Retirement Celebration – Rev. Lilian Gallo Seagren preaching
5:00 PM
Dinner Break
7:00 PM
Plenary Session Begins; Sixth Ballot
7:15 PM
Teaching Session – Rev. Adam Hamilton
8:50 PM
Adjourn
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Monday, June 8
5:30-8:00 AM Wellness Program – HyVee Hall, lower level, Rooms 2-3
8 AM- 5 PM Clergy Photos – Lifetouch – HyVee Hall, Lower Level, Rooms 312-318
8:30 AM
Iowa-Nigeria Celebration
Offering – Iowa-Nigeria
9:30 AM
Plenary Session Begins; Seventh Ballot
10:30 AM
Teaching Session – Rev. Adam Hamilton
12:00 PM
Lunch Break
2:00 PM
Plenary Session Begins; Eighth Ballot
2:14 PM
Black College Fund Representative
3:30 PM
Teaching Session – Rev. Adam Hamilton
5:00 PM
Dinner Break
7:00 PM
Plenary Session Begins; Ninth & Tenth Ballots
8:30 PM
Adjourn

Tuesday, June 9
8:30 AM
9:15 AM
10:30 AM
12:00 PM
1:30 PM
1:42 PM
3:00 PM
3:45 PM
4:00 PM

Bible Study & Fixing of Appointments Service – Rev. Rebecca Fisher
Plenary Session Begins; Eleventh Ballot
Twelfth Ballot; Acknowledgement of Diakonoi and Offering
Lunch Break
Episcopacy Committee and First Lady Racelder Grandberry-Trimble
Offering: Bishop’s Discretionary Fund
IAUM Foundation Annual Meeting
Service of Sending
Adjourn
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Section I: Resolutions
ACTION ITEM 101
ACTION ITEM #101
9407. Welfare (1981, 2003)
WHEREAS: Concern for the welfare of the poor, the widowed, the orphan and the alien is
deeply rooted within the prophetic tradition and the New Testament message;
THEREFORE, BE IT RESOLVED: That the Iowa Annual Conference calls for social
welfare programs and reforms which would:
1. Respect the dignity and integrity of all persons;
2. Contribute to the strengthening of family life;
3. Affirm the responsibility of the human community to assure that all its members have
the basic necessities of life (affordable housing, food, clothing, health care and
utilities);
4. Provide the opportunity for Iowans to earn a living wage an adequate minimum
income to all persons, or where this is impossible, provide the income itself;
5. Provide useful employment and job training for all who are able to work; and give
incentive for employment by private sectors;
6. Encourage recipients to participate in creation of the programs and provide them with
grievance procedures when they feel their needs do not receive proper attention;
7. Help persons to move from dependence to independence whenever possible by
providing and enabling them to access to affordable child care, transportation, and
further educational opportunities through adequate funding of programs and programs
to acquire assets, such as IDA (Individual Development Accounts), micro enterprise
loans and low interest home purchase loans, with assurance of adequate funding for
these programs; and
8. Be administered adequately, responsibly, uniformly and compassionately; and
9. Provide for low and/or no cost legal advice to low-income persons such as currently
provided by Legal Services;
FURTHER, BE IT RESOLVED: That this resolution be communicated annually to our
Iowa’s elected officials and United States legislators at the state and national level.
Submitted by: Anne Bacon

ACTION ITEM 102
ACTION ITEM #102
Divesting from Companies the Support the Israeli Occupation of Palestinian
Territories
WHEREAS: The General Conference of the United Methodist Church in 2012 readopted
Resolution 6111 entitled “Opposition to Israeli Settlements in Palestinian Land,”1 and
Table of Contents
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WHEREAS, The 2012 Book of Discipline states, “It shall be the policy of the United
Methodist Church that all general boards and agencies, including the General Board of
Pension and Health Benefits, and all administrative and institutions… shall, in the
investment of money…endeavor to avoid investments that appear likely, directly or
indirectly, to support violation of human rights…The boards and agencies are to give
careful consideration to shareholder advocacy, including advocacy of corporate
divestment”2, and
WHEREAS: Divestment as a longstanding policy of the UMC and other ecumenical
partners, constitutes a form of nonviolent, moral, economic means of seeking to change
unjust corporate behavior, and
WHEREAS: All UMC mission personnel who have served in the occupied territories since
the 1990’s support divestment3, and
WHEREAS: The Iowa Annual Conference is committed to ensuring that our
denomination’s money is used in a manner consistent with our beliefs, with international
law, and with Christ’s teaching;
THEREFORE, BE IT RESOLVED: That the Iowa Annual Conference divest itself of
funds it has invested in corporations4 whose business and products support the Israeli
occupation of Palestinian land; and
FURTHER, BE IT RESOLVED: That the Iowa Annual Conference affirms our
longstanding support of Christian presence in the Holy Land (through forms of economic
support) with the poor and marginalized communities in Palestine/Israel.
Submitted by: Members of First UMC Des Moines
1

General Conference Resolution 6111 reaffirms longstanding United Methodist
resolutions calling for an end of human rights violations in Palestine/Israel and an end to
the occupation of Palestinian land by Israel
2
2012 Book of Discipline, Par. 717
3
https://www.kairosresponse.org/UMC_Missionaires_Divestment.html
4
Companies include, but are not limited to Caterpillar, Motorola Solutions and Hewlett
Packard

ACTION ITEM 103
ACTION ITEM #103
Rescind 2014 #105 Response to General Conference Inaction
WHEREAS: The Iowa Annual Conference passed Action Item 105 in 2014 under the
explanation that its purpose was not to undermine the United Methodist Book of
Discipline, and
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WHEREAS: Action Item 105 does allow Iowa Clergy to violate the Book of Discipline by
marrying a same sex couple without fear of being defrocked and losing his/her ordination,
and
WHEREAS: The Iowa Annual Conference did permit an atmosphere in the Conference
that freed clergy to violate the Book of Discipline.
THEREFORE, BE IT RESOLVED: That Iowa Annual Conference rescinds Action Item
105 which will remove any confusion on how the Bishop should proceed with such
violations of the Book of Discipline.
THEREFORE, BE IT RESOLVED: That the Iowa Annual Conference affirm the United
Methodist Book of Discipline that its clergy and Bishop covenanted to place themselves
under.
Submitted by: Pastor Don Nelson, Akron Wesley United Methodist Church

ACTION ITEM 104
ACTION ITEM #104
Support for an Increase in Family Investment Program (FIP) (new)

WHEREAS: Our Social Principles state that “we claim all economic systems to be under
the judgment of God no less than other facets of the created order”1; and
WHEREAS: The Book of Resolutions states that “as people of faith and religious
commitment, we are called to stand with and seek justice for people who are poor”2;
…and, that “we must continue to advocate for policies that… provide sufficient federal and
state funding. Funding for welfare should at a minimum be indexed to the rate of
inflation”2; and
WHEREAS: In 1996 the Federal Government overhauled the Aid to Families with
Dependent Children (AFDC) and replaced it with Temporary Assistance to Needy Families
(TANF), and
WHEREAS: In Iowa, the TANF program is the Family Investment Program (FIP), and
WHEREAS: FIP payments have not been increased since 1989 (25 years), and
WHEREAS: The Consumer Price Index has increased 100% from 1989 to 2014 3, and
WHEREAS:
amount, and

Many households enrolled in FIP work which reduces the monthly FIP

WHEREAS: A family of three enrolled in FIP receives $426 per month if they receive the
full amount, but in reality, the average payment is $351 due to wages earned through work4
and
Table of Contents
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WHEREAS: Increasing the monthly FIP payment by 20% would cost approximately
$9,722,124; 4
THEREFORE, BE IT RESOLVED: That Iowa United Methodists work with legislators to
support a 20% increase in FIP payments.
Submitted by: Anne Bacon
1

2012 The Book of Resolutions of the United Methodist Church, page 513 ¶163 IV the
Economic Community
2
2012 Book of Resolutions, page 588 4091 and page 590
3
U.S.
Department
of
Labor
Bureau
of
Labor
Statistics
http://www.usinflationcalculator.com/inflation/consumer-price-index-and-annual-percentchanges-from-1913-to-2008/
4
: Iowa Department of Human Services, November 13, 2014 Letter to Lana Ross

ACTION ITEM 105
ACTION ALERT #105
Earned Income Tax Credit (EITC)
WHEREAS: Our Social Principles state that “we claim all economic systems to be under
the judgment of God”1; and
WHEREAS: The Book of Resolutions states that “as people of faith and religious
commitment, we are called to stand with and seek justice for people who are poor;” … and
“that we must continue to advocate for policies that… provide sufficient federal and state
funding”2; and
WHEREAS: The EITC lifts more Americans out of poverty than any other program. In
2010 alone, the EITC lifted 6.25 million people out of poverty, and it generates large
decreases in poverty and substantial increases in employment, as well as decreasing the
number of single parents receiving cash welfare 3; and
WHEREAS: EITC households tend to spend their credits quickly and locally, which
strengthens the local economy, and it is estimated that the EITC generates at least$1.50 $2.00 in local economic activity for every $1.00 claimed 3, and
WHEREAS: More than 250,000 working adult Iowans and more than 266,000 children
would benefit from an increase in EITC 4;
THEREFORE, BE IT RESOLVED: The Iowa Annual Conference and its members
advocate for continued increases in Iowa’s EITC.
Submitted by: Anne Bacon
1
2

Social Principles, Par. 163.IV, “The Economic Community,” Introduction
2012 Book of Resolutions, page 588, #4091,¶1 and page 588, ¶3 and #2
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3

RESULTS Website:
http://www.results.org/issues/us_poverty_campaigns/economic_opportunity_for_all/earned
_income_tax_credit/
4
Iowa Fiscal Partnership: A Hand Up to Working Families. Local Economy, February 17,
2012
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Section II: Conference Ministries – Episcopal Office
The items in this section cover areas of the conference’s work related to the ministries of
the Bishop, Cabinet, District Staff, Connectional Ministries Staff and the Office of Pastoral
Care and Counseling.

Episcopal Office Staff, Communications, and Human Resources
ACTION ITEM # 200
1. State the primary purpose of your agency.
The Bishop is to provide general oversight for the fiscal and program operations of the
Annual Conference, to ensure fair process for clergy and laity, and deploy clergy.
2. How, specifically, is your ministry area/agency fulfilling its responsibilities as
required by the Discipline and/or Rules of Order?
How is your Ministry Plan informed and guided by the Annual Conference’s
Strategic Priorities?
The work and office of the Bishop is required by the 2012 Book of Discipline of the
United Methodist Church to provide Leadership, Spiritual and Temporal, to the United
Methodist Church, to perform Presidential Duties, and work with the Ordained
Licensed, Consecrated, and Commissioned Personnel, ¶s414, 415, & 416. The
Episcopal Office is working with others to shepherd, implement and maintain
accountability to the Strategic Priorities.
a. Creating World-Transforming Communities of Faith
b. Equipping Ourselves and Others as Transformational Leaders
c. Directing Resources to Our Common Goals
The Board of Ordained Ministry plans and budgets carefully, and tries to maximize
the benefits gained through each dollar of the funds available to us.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
The Office of Bishop works to supervise and deploy clergy to lead and develop
world transforming communities of faith. The Office works to deploy conflict
transformation teams in congregations.
b. Details outlining your apportionment request, and
Included in the Episcopal Office budgets are Communications, Human Resources,
Ministerial Ethics, support for delegates to General and Jurisdictional Conference,
gathering the Pastors of Large attendance churches and Retired Clergy Fellowship.
c. How (if applicable) your ministry area/agency is utilizing other sources of
funding
The Episcopal Office receives approximately $80,000 of funding from the general
church.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
Table of Contents
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5. What changes are you making based on your evaluation of your agency’s
work/ministry?
6. Please list, as applicable, the other Agencies, Ministries, Boards, Partnerships, etc.
that you will be directly engaged with to support your ministry plan.
The Episcopal Office works and coordinates the work of our District Ministry Teams
(Superintendents, Field Outreach Ministers, District Administrative Assistants) the
Ministry Cabinet, Conference Communications, Human Resources, the Board of
Ordained Ministry, Connectional Ministries, the Annual Conference Session
Committee, Ministerial Ethics, Conflict Transformation, Intentional Interim Ministry,
the Board of Laity, and the various task forces as called by the Bishop.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
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Episcopal Office

REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

850,657
850,657

$
$

803,626
803,626

$
$

816,895
816,895

$
$

751,974
751,974

$
$
$
$
$
$
$
$
$
$

112,417
17,973
57,726
9,775
197,891

$
$
$
$
$
$
$
$
$
$

102,239
4,425
59,776
3,020
2,312
171,772

$
$
$
$
$
$
$
$
$
$

81,000
19,400
100,000
1,000
201,400

$
$
$
$
$
$
$
$
$
$

81,000
19,400
142,000
1,800
244,200

TOTAL REVENUES & SUPPORT

$
$

1,048,549

$
$

975,398

$
$

1,018,295

$
$

996,174

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

548,539
21,150
173,183
3,633
62,112
117,072
56,630
41,404
14,160
7,126
1,658
26,783
(500)
1,072,952

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

482,749
18,285
125,169
57,791
115,733
41,374
21,728
17,597
5,035
16,373
901,833

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

531,351
104,580
50,404
50,950
127,110
64,000
50,750
12,250
9,500
5,000
9,000
1,014,895

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

503,243
23,280
128,431
51,770
129,700
52,350
82,900
8,500
7,200
2,000
6,800
996,174

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

(3,833)
(3,833)

$
$

76,803
76,803

$
$

(2,400)
(2,400)

$
$

-

NET SURPLUS/(DEFICIT)

$
$

(29,441)

$
$

133,601

$
$

1,000

$
$

-

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES
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District Staff and Operations
ACTION ITEM # 201
1. State the primary purpose of your agency.
Paragraph 419 of The 2012 Book of Discipline states: “As an extension of the office of
bishop, the district superintendent shall oversee the total ministry of the clergy
(including clergy in extension ministry and ministry beyond the local church) and of
the churches in the communities of the district in their missions and witness and
service in the world. This includes supervision of the District Ministry Team and the
appointment of clergy as an appointive cabinet. In each Minister, as has been
determined by Annual Conference action, is to resource local churches in providing
effective leadership, ministry programs and mission outreach within their local
community and globally working in conjunction with other congregations or
community groups.
2. How, specifically, is your ministry area/agency fulfilling its responsibilities as
required by the Discipline and/or Rules of Order?
How is your Ministry Plan informed and guided by the Annual Conference’s
Strategic Priorities?
There is continued emphasis on Healthy Church Initiative to develop leaders. The
District Teams are working to identifying and developing places for New Communities
of Faith with special attention to young adults and immigrant communities.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
We are working to focus our personal and financial resources on developing
leaders, developing and redeveloping transformational communities of faith.
b. Details outlining your apportionment request, and
These funds will be used for staff salaries and expenses, office, and equipment
costs.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
The Districts have been working with the Bishop’s Office and Ministry Cabinet to
share our ministry plans and be accountable to them. We are working toward a
sustained focus on vision and leadership development, Missional appointment making,
and giving leadership to our Conference and Districts.
5. What changes are you making based on your evaluation of your agency’s
work/ministry?
We continue to grow in collaboration as teams, while maintaining a focus on the
Healthy/Small Church Initiative, and in the deployment of lay and clergy leadership.
6. Please list, as applicable, the other Agencies, Ministries, Boards, Partnerships, etc.
that you will be directly engaged with to support your ministry plan.
The District Ministry Teams are working with the Ministry Cabinet.
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7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
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District Funds

REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

2,893,381
2,893,381

$
$

2,791,687
2,791,687

$
$

$
$
$
$
$
$
$
$
$
$

131
22,278
876
23,285

$
$
$
$
$
$
$
$
$
$

20,725
10
20,735

$
$
$
$
$
$
$
$
$
$

TOTAL REVENUES & SUPPORT

$
$

2,916,665

$
$

2,812,422

$
$

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,535,022
34,029
521,688
197,883
61,780
127
2,750
156,211
3,506
175,608
12,195
2,700,800

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,613,072
33,457
574,518
190,923
56,664
163
245
133,804
9,368
158,213
4,388
1,647
2,776,463

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

251,011
251,011

$
$

(2,336)
(2,026)

$
$

-

$
$

-

$
$

314,689

$
$

(30,461)

$
$

-

$
$

-

NET SURPLUS/(DEFICIT)

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES
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2,853,968
2,853,968

$
$

2,840,378
2,840,378

$
$
$
$
$
$
$
$
$
$

4,500
4,500

2,853,968

$
$

2,844,878

1,641,412
263,039
331,097
191,320
78,100
3,000
153,100
8,800
179,700
3,900
500
2,853,968

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,681,631
35,935
550,894
186,650
66,436
1,000
141,300
12,750
166,782
1,500
2,844,878

-

0
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Clergy Support
ACTION ITEM # 202
1. State the primary purpose of your agency.
The work of the Appointive Cabinet – District Superintendents and Bishop - is to
oversee the total ministry of the clergy and of the churches in the communities of the
Iowa Annual Conference throughout each district as they pursue their mission of
making disciples of Jesus Christ for the transformation of the world. In the context of
this overall work specific attention is given to the following five key areas: Spiritual
and Pastoral Leadership, Supervision, Personnel, Administration, and Program. The
most obvious ways this work is seen is through conducting Church Conferences,
making Appointments, and consulting with churches on a variety of issues. The cabinet
manages funds which directly support the deployment of pastors and the ministry of
the congregations of the Iowa Annual Conference.
2. How, specifically, is your ministry area/agency fulfilling its responsibilities as
required by the Discipline and/or Rules of Order?
How is your Ministry Plan informed and guided by the Annual Conference’s
Strategic Priorities?
The clergy support budget has the primary purpose of addressing the needs of an
itinerant system of clergy deployment. We use a missional strategy of making
appointments which means that we appoint pastors with specific abilities to those
communities that have the needs for those specific skills. We believe this is the best
way to create more world-transforming communities of faith. The needs of the itinerant
system include moving expenses and consultation related to moving, recruitment of
clergy and helping clergy exit ministry.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
The Clergy Support Funds seek to addresses the on-going needs of our itinerant
system and needs of clergy and churches who find themselves in special
circumstances. The resources requested support our mission of making disciples
for Jesus Christ and working to create world transforming communities of faith by
deploying and supporting clergy where they are most needed to accomplish these
tasks.
b. Details outlining your apportionment request, and
The intervention fund addresses the need to provide outside assistance for clergy
and churches in difficult situations.
The missional Support fund helps to provide funds where special clergy skills are
needed and congregations are not able to provide sufficient financial support to
secure these skills. Several ethnic congregations are supported in this way.
The Disability Support Fund provides some assistance for clergy who are in need
additional support to do the work of ministry
The clergy support budget also includes limited funds for coaching in instances
where clergy are appointed to charges where they have the ability, but do not yet
have the experience that would enable them to be successful immediately without
some support.
Table of Contents
35 | P a g e

c. How (if applicable) your ministry area/agency is utilizing other sources of
funding
We receive supplemental support for the Sustentation Fund through an offering in
the Clergy Session.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
5. What changes are you making based on your evaluation of your agency’s
work/ministry?
6. Please list, as applicable, the other Agencies, Ministries, Boards, Partnerships, etc.
that you will be directly engaged with to support your ministry plan.
The Appointive Cabinet works directly with the laity and clergy of the Iowa Annual
Conference, and is in partnership with in the support of clergy with the Conference
Board of Pensions and Health Benefits, the Board of Ordained Ministry, and the
Conference Commission on Equitable Compensation.
7. If your agency administers grants, please answer the following questions:
a. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
A request for support is made by the Superintendent of the pastor/church with the
rationale for the request. The grant is awarded by the consent of the Appointive
Cabinet.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
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Clergy Support Ministries

REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

$
$

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES

$
$
$
$
$
$
$
$
$
$

Actual

Actual

Budget

Budget

2013

2014

2015

2016

482,016
482,016
-

$
$
$
$
$
$
$
$
$
$
$
$

408,371
408,371
-

$
$
$
$
$
$
$
$
$
$
$
$

455,500
455,500
-

$
$

450,000
450,000

$
$
$
$
$
$
$
$
$
$

3,000
3,000

TOTAL REVENUES & SUPPORT

$
$

482,016

$
$

408,371

$
$

455,500

$
$

453,000

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

6,248
405
368,940
5,384
19,883
400,861

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

56
367,183
320
7
39,902
407,469

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

370,500
5,000
80,000
455,500

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

400
366,600
13,000
73,000
453,000

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

(91,517)
(91,517)

$
$

3,765
3,765

$
$

-

$
$

-

NET SURPLUS/(DEFICIT)

$
$

(10,362)

$
$

4,667

$
$

-

$
$

-
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Connectional Ministries Staff and Operations
ACTION ITEM # 203
1. State the primary purpose of your agency.
The Connectional Ministries Council staff and budget provides resources and
infrastructural support to the benevolence agencies of the conference in their work of
creating world-transforming communities of faith, developing and equipping
transformational leaders, and assisting with alignment of resources to those primary
tasks. Resourcing is direct through the work of the Leadership Development Ministers
as they assist congregations and groups within the conference to rediscover their
ministry contexts and find ways to connect the gospel with their communities.
Administrative and financial support is provided for agencies in the districts and the
conference through direct grants for ministry, staffing that offers administrative
support for agencies, and funding that enables agencies to meet and to train their
members.
This area also stewards the proceeds of Advance Special #223, the Disaster Relief
Fund and oversees the disaster response efforts of the annual conference.
2. How, specifically, is your ministry area/agency fulfilling its responsibilities as
required by the Discipline and/or Rules of Order? How is your Ministry Plan
informed and guided by the Annual Conference’s Strategic Priorities?
¶608 of the 2012 Book of Discipline of The United Methodist Church states that the
purpose of the Connectional Ministries area of the annual conference is to:
a. Envision the ministries necessary to live out the mission of the church in and
through the annual conference;
b. Create and nurture relationships and connections among the local, district, annual
conference and general church ministries;
c. Provide encouragement, coordination and support for the ministries of nurture,
outreach and witness in districts and congregations for the transformation of the
world;
d. Ensure the alignment of the total resources of the annual conference to its mission;
e. Develop and strengthen ethnic ministries; and
f. Provide for advocacy and monitoring functions to ensure that the church is
consistent with its stated values.
The work of the Connectional Ministries staff is directed toward assisting and leading
the congregations and missional agencies of the conference in fulfilling these purposes
through their programs, outreach and advocacy activities.
Because it is the responsibility of the Conference Connectional Ministries Council
(CCMC) to align resources of the conference to its mission, the conference's Strategic
Priorities are utilized in the development and implementation of the ministry plans of
all the benevolence agencies.
The CCMC has determined that it has three tasks to address collectively in 2015 and
into 2016:
Table of Contents

38 | P a g e

•
•
•

to develop a plan promoting the collection of apportionments, so that stories of
ministry can be told, celebrated and supported;
to develop a transition strategy for ministries that receive funding, so that over the
next few years other sources of funding can be developed and apportionment
funding focused on the conference's priorities; and
to "dream big" about ministry possibilities in the conference and consider how this
can be sustainably supported in the future.

The Leadership Development (LD) staff is comprised of two full-time staff persons
working in the areas of Evangelism and New Ministry Development and Camping and
Christian Formation and two half-time staff persons working in the areas of Young
Adult and Generational Ministries and Social Justice and Mission. The full-time staff
is focusing their work on the strategic priorities of developing leaders, developing new
ministries in their areas of responsibility, working with the Ministry Cabinet in
strategizing new ministry initiatives and in implementing the Healthy Church
Initiative.
The two half-time staff persons have been traveling the conference to discover where
ministry with young people is thriving and where engagement with the community to
meet missional needs is occurring, and working to bring persons together for mutual
support, learning and encouragement.
This asset-based approach invites the
congregation/community to identify and amplify solutions that exist within the
community to meet identified needs and solve identified problems, instead of
identifying a need and looking to external sources for solving problems. What they
have discovered is that, in the area of Young Adult and Generational Ministry, the
most effective ministries are worship and relationally-focused, with intentional
integration of the youth within the life of the congregation rather than having it be a
ministry area disconnected from the rest of the congregation's life and work. In the
Social Justice and Mission area, we have great strength in ministries that are intended
to meet people's needs (clothing/food pantries, backpack food programs for children,
flood bucket/Ingathering Kit assembly, etc.), engagement with first-generation
immigrants to help them with food, shelter and clothing, and after-school programs for
children. In both areas, our challenge is to develop relationships with those we are
serving and recognizing the gifts and strengths they bring, rather than seeing only the
need that is to be met. Since it is relationship development that actually builds the
foundation for the faith-sharing that brings transformation to people's lives, this is a
significant growing edge for our congregations' living out their discipleship in our
communities.
The continued work of the half-time LD staff will transition in 2015 as we discern how
best to utilize these staff resources for furthering the Strategic Priorities of the
conference. The position for Social Justice and Mission is being vacated at the time of
the writing of this Ministry Plan, so the work of discernment for direction has begun
already for this position.
The Advocacy Team, a group of persons recruited to provide advocacy and presence
during the 2014 Session of the Iowa Legislature with the help of a professional
lobbyist/consultant, was a great success. This team, with four members of last year's
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team and two new members, has continued their work in 2015 and will again in 2016.
The team selects a few issues that will be followed during the Session, writes position
papers on the issues from our United Methodist tradition and communicates with
legislators about our stances and United Methodists about how they can effectively
engage with the issues and the legislative process. The consultant works with the team
to teach them how to effectively track legislation and communicate with legislators,
and assists them in following the issues they have identified as priorities.
The support staff continues to work with the staff and the mission agencies to provide
administrative support. In 2014, support staff has taken on additional responsibilities
to provide financial reporting and analysis support for the Board of Conference, Camp
and Retreat Ministries, expand support for the Healthy Church Initiative and School
for Lay Ministry and provide assistance to the Human Resources department. In 2015,
support staff will begin providing web/web page content and social media support to
the LDMs, with possible addition of this support for the mission agencies.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
The budget of the Connectional Ministries area provides funding for:
1) meeting expenses for the conference's program agencies;
2) grant assistance for persons attending general church agency trainings;
3) staff assistance for program agencies;
4) leadership development staff, support staff and executive staff, including
salaries, benefits, travel reimbursement, and continuing education support;
5) office expenses;
6) support for the conference Advocacy Team and Disaster Response Team; and
7) support for Iowa Religious Media Services, to fulfill our covenant partnership
agreement.
b. Details outlining your apportionment request, and
Matthew 25 Emerging Ministries:
$6,000
Leadership Development Events:
$5,000
Program Resource Support:
$131,000
Program Delivery Support:
$770,000
c. How (if applicable) your ministry area/agency is utilizing other sources of
funding
This area is funded almost entirely through apportionment funding. Our expenses
are less than they could be because our agency volunteers often pay part of their
expenses and/or do not submit all of their expenses for reimbursement. When
events are held, fees are set so that most expenses are paid from the fees.
Occasionally, we receive donations for specific needs.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
The Leadership Development staff develops outcome-based goals for their work based
on their particular areas of focus and the conference's Strategic Priorities, and they
review and revise their work on a monthly basis. The support staff works as a team
and are in regular conversation about how best to provide the support services needed
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for the leadership staff and the mission agencies. The work of all the staff continues to
evolve as we live into the conference's Strategic Priorities and work with groups like
the Ministry Cabinet and other conference staff to accomplish what is needed to
support ministry in the conference. Staff is evaluated formally once a year, but the
reality is that we are constantly analyzing the work that is needed and making
adjustments/resetting goals in order to be responsive to the opportunities that arise.
The Advocacy Team has experienced some success in their work with the legislature.
In the 2014 Session, they played a prominent role, partnering with Iowa United
Methodist Women, in mobilizing support for Human Trafficking legislation that was
passed and signed into law. They also impacted legislation that addressed mental
health and criminal justice issues. They continue to receive affirmation from
legislators and other advocacy groups for their presence, their faith-based voice and
their professionalism
5. What changes are you making based on your evaluation of your agency’s
work/ministry?
See #4.
6. Please list, as applicable, the other Agencies, Ministries, Boards, Partnerships, etc.
that you will be directly engaged with to support your ministry plan.
The Connectional Ministries area intersects with every aspect of the conference's life
and work. Partnering with everyone is essential to the effectiveness of the Church and
its mission.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
Iowa Religious Media Services:
$69,000
Hillcrest Family Services Nativity Display
$687.50
(to sponsor a HFS holiday season fundraising effort)

Churches United of the Quad Cities
$500
(to sponsor a Clergywomen's Leadership Luncheon)
Disaster Relief grants were given out of Advance Special #223 to:
Rock Rapids UMC:
$3000
Rock Valley UMC:
$1000
Hawarden UMC:
$1000
Adair UMC:
$1000
Clarksville Community Church:
$1000
Council Bluffs, Epworth UMC:
$1000
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
Iowa Religious Media Services does not submit a grant application because our
donation to this agency is part of a covenant agreement we have with other
denominations to support this ministry.
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Disaster Relief grants are given during times of disaster to meet immediate needs.
They can be requested by the bishop, the district superintendents or local
congregations' pastors; requests are submitted to the Disaster Response
Coordinator and Assistant to the Bishop for Connectional Ministries.
Persons/congregations requesting grants from the Mt. 25 Emerging Ministry Funds
are asked to state the goal of the ministry, the need the ministry is intended to
address, the amount of the request and the rationale for it, and the other support
that the ministry is already receiving from other sources
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
Iowa Religious Media Services submits their annual report to the Assistant to the
Bishop for Connectional Ministries, which includes their plan for ministry and
budget report.
Disaster Relief, Matthew 25 Emerging Ministry, and other grants are intended to
be one-time grants (unless, in case of a natural disaster, more funding is needed to
assist a particular community or area). As such, their effectiveness is seen when
the funds accomplish the purpose for which they have been given. Grant recipients
report back how the funding was utilized and how it met the stated need.

Table of Contents

42 | P a g e

Connectional Ministries Council

REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

1,019,578
1,019,578

$
$

871,904
871,904

$
$

885,040
885,040

$
$

912,000
912,000

$
$
$
$
$
$
$
$
$
$

11,736
4,740
16,476

$
$
$
$
$
$
$
$
$
$

8,615
375
3,934
12,924

$
$
$
$
$
$
$
$
$
$

15,000
5,000
20,000

$
$
$
$
$
$
$
$
$
$

5,000
5,000

TOTAL REVENUES & SUPPORT

$
$

1,036,053

$
$

882,201

$
$

905,040

$
$

917,000

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

485,255
13,804
169,796
17,295
2,249
31,155
36,798
15,949
292
92,370
864,962

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

434,949
13,998
146,507
15
17,199
36,943
46,238
35,120
14,670
635
86,000
832,274

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

480,000
15,830
158,010
17,500
25,300
45,000
52,700
16,500
700
86,000
899,040

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

485,000
16,000
173,000
18,500
28,000
51,500
46,000
16,500
1,500
81,000
917,000

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

(195,001)
(195,001)

$
$

805
805

$
$

(1,200)
(1,200)

$
$

-

NET SURPLUS/(DEFICIT)

$
$

(23,911)

$
$

50,731

$
$

-

$
$

-

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES
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Office of Pastoral Care and Counseling
ACTION ITEM # 204
1. State the primary purpose of your agency.
The Office of Pastoral Care and Counseling provides counseling, consultation, therapy,
renewal groups, spirituality groups, educational groups, seminars, retreats and other
avenues of support for ministerial professionals in Iowa. The program offers
confidential services for pastors and families and other persons who work for The
United Methodist Church. In addition, OPCC offers staff day apart and support
services for ministerial teams and staffs at our churches and agencies.
2. How, specifically, is your ministry area/agency fulfilling its responsibilities as
required by the Discipline and/or Rules of Order? How is your Ministry Plan
informed and guided by the Annual Conference’s Strategic Priorities?
a. Creating World-Transforming Communities of Faith
To better equip ministerial professionals in their leadership by supporting them in
being well psychologically, emotionally and spiritually. The OPCC office works
with approximately 80 persons a month to assist in insight building, selfexamination, spiritual direction, emotional healing and family support. These
activities directly translate back into stronger leadership for congregations.
b. Equipping Ourselves and Others as Transformational Leaders
To create whole persons who are able to be transformed as they lead others to
transformation in spiritual wellbeing and personal and social justice and wellness.
Another area the OPCC works in is renewal and spirituality groups that focus on
processes that enlarge accountability for spiritual, emotional and psychological
wellbeing and promote exploration of models that affirm transformation of self and
other in the world. Currently, the OPCC runs three day long groups per month that
address issues of renewal, spirituality in practical ways, and the study of sacred
spaces.
c. Directing Resources to Our Common Goals
All services at the OPCC are directed towards strengthening the leadership of the
Iowa Annual Conference in its ministry to make Disciples of Jesus Christ. Every
year the OPCC provides educational seminars and trainings in areas that strengthen
our knowledge of systems that help create healthy disciples or diminish people.
We have offered trainings in trauma recovery, addiction and recovery, the use of
dream work in spiritual deepening and discipline, family systems and the use of the
Bible in psychological meaning making. Another facet of the OPCC is the creative
use of pilgrimage to deepen our sense of journey. We have taken groups to the
Christian community of Iona, Scotland where all is shared in kind as based on the
book of Acts, and to South Dakota where we studied the use of sacred space in
Native American spirituality and our Christian life.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
Our fixed costs include the director's compensation, the office fee and supplies as
well as travel expenses. We reserve a small amount of funds for conferences that
we offer once a year and for space for our group experiences as we need that. In
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addition to the main office in Urbandale, the Director has satellites in Mt. Vernon,
Waterloo and, new in 2014, Mason City.
In 2015 we are also taking on an intern who is a United Methodist clergywoman
on educational leave. This intern and I will be offering an ongoing grief group at
Mitchellville Correctional Facility and also offering up to four day-long seminars
for pastors dealing with family issues. These will be offered in different parts of
the state.
In addition, the Director offers two to three ongoing groups that meet monthly.
Currently, we have 26 participants in two groups. We are studying the relationship
between pastoral care ministries and the deepening skills of listening, compassion,
empathy and discernment. These groups also include a time of practice in which
we enter worship space and increase the vision of our inner eye to the plight of our
own lives and those in the world.
We are planning on hosting a learning seminar in 2016 and plan to bring in a
resource person who will guide the day in connecting issues around family and
self-care to healthy ministry. We will be offering “day apart” workshops in
Domestic and Intimate partner violence and a retreat for clergy whose families
include young children.
b. Details outlining your apportionment request, and
Our apportionment request for 2016 is $165,818. This includes a 2% increase in
salary and an additional $2000 for a resource person who will provide a day-apart
experience for ministerial professionals. This $5000 increase also notes the
increase for travel and utilities at the office as the cost of fuel increases. It also
decreases some of the communication costs which can be subsumed through online
announcements and publication.
We work primarily on a zero budget but we relocated our main office in 2011,
cutting the cost for renting space in half. We eliminated the secretarial position a
few years ago, and we have gone to web based advertising and announcing of
programs and groups using the postal system only once or twice a year. We have
located our three satellites in Mt. Vernon, Waterloo, and Mason City in local
churches at no cost to the OPCC.
c. How (if applicable) your ministry area/agency is utilizing other sources of
funding
Our funding is solely based on apportionment giving. The use of counseling
services through the OPCC serves as a benefit to ministerial professionals and the
ratio between counseling hours and cost is a fraction of the market in the secular
world.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
Our program is evaluated annually through statistics and number of work hours
expended in the various categories. We also evaluate through responses to our
programs.
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We have found that the services rendered by the OPCC remain in high demand. Our
director tries to offer new and interesting programs in the area of pastoral care and
counseling related to continuing education of the Director and the needs of the
ministerial professionals. In 2013 and 14 use of the WebEx program to manage long
distance consultations has been high. Also, the Director has offered day-long training
seminars in the spring and fall regularly. The Director has offered online seminars in
topics of spirituality and wellbeing through the WebEx program as well with an
average participation of ten to twelve people. These programs usually run for six to
eight weeks in length.
5. What changes are you making based on your evaluation of your agency’s
work/ministry?
We are looking to increase online and web based services in order to reach people
around the state with more ease. We are also staying the course in providing
counseling and consultation services as the demand remains high. One of the new
members of our oversight Committee has taken it upon herself to be our Web Master
and we hope this will also generate an easily used and viewed point of reference for the
OPCC.
6. Please list, as applicable, the other Agencies, Ministries, Boards, Partnerships, etc.
that you will be directly engaged with to support your ministry plan.
In 2015, the OPCC begins a cooperative project with the Women at the Well ministry
in Mitchellville, offering an ongoing grief group for incarcerated women.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
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Pastoral Care & Counseling

REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

148,770
148,770

$
$

$
$
$
$
$
$
$
$
$
$

1,040
260
1,300

$
$
$
$
$
$
$
$
$
$

TOTAL REVENUES & SUPPORT

$
$

150,070

$
$

151,962

$
$

160,530

$
$

162,164

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

99,528
25,881
10,947
3,105
128
10,367
2,351
152,306

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

100,684
28,649
11,222
2,417
119
12,414
1,428
156,933

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

102,195
30,000
10,000
2,835
1,000
11,500
3,000
160,530

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

104,250
29,664
11,000
2,550
200
11,500
3,000
162,164

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

(41,168)
(41,168)

$
$

-

$
$

-

$
$

-

$
$

(43,403)

$
$

(4,971)

$
$

-

$
$

-

NET SURPLUS/(DEFICIT)

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES
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151,962
151,962
-

$
$
$
$
$
$
$
$
$
$
$
$

160,530
160,530
-

$
$
$
$
$
$
$
$
$
$
$
$

162,164
162,164
-

0
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Section III: Conference Ministries – Administration
The items in this section relate to specific areas of the conference’s infrastructure:
financial and property administration (including staff responsible for this area), clergy
ethics training, nominations for conference agencies, planning and funding of the Annual
Conference Session, historical record-keeping, the calling and credentialing of clergy, and
the administration of health insurance and pension benefits for clergy and laity in the
conference.

Council on Finance and Administration
ACTION ITEM # 300
1. State the primary purpose of your agency.
The Council on Finance and Administration (CFA) is responsible for overseeing the
financial health of the Iowa Annual Conference. CFA, unlike other agencies, reports
directly to the members of the Iowa Annual Conference. Among its duties are: over
site of the Treasurer’s office and supervision of the Conference Treasurer/Director of
Administrative Services, reviewing budgets prepared by all boards and agencies,
recommending annual budgets to the Annual Conference, developing and
recommending apportionment formulas, and
assisting in the design and
implementation of apportionment interpretation efforts. CFA is also responsible for
providing the funding for an audit firm for the annual consolidated audit of the Iowa
Annual Conference and the Board of Pensions. Adequately funding the cash flow
reserve is an important responsibility of CFA.
2. How, specifically, is your ministry area/agency fulfilling its responsibilities as
required by the Discipline and/or Rules of Order? How is your Ministry Plan
informed and guided by the Annual Conference’s Strategic Priorities?
For 2016, and the remainder of 2015, the Council will work faithfully to fulfill its
mandates. Throughout the year, CFA will continue to monitor the conference finances
and adjust as necessary to ensure the long-term financial health of the Conference.
The Council on Finance and Administration makes the following recommendations:
a. Mileage for conference staff shall be reimbursed at the IRS mileage rate in force
for the use of personal vehicles. If it is cost effective for a leased vehicle to be
used, one shall be provided. If such provision for a leased vehicle is declined by
conference staff, the use of their personal vehicle shall be at their own expense.
b. Reimbursements for persons attending conference board and agency meetings shall
be:
i.
15 cents per mile for one person in the vehicle attending a conference
meeting, 25 cents per mile for two persons in the vehicle attending a
conference meeting, and 35 cents per mile for three persons or more in the
vehicle attending a conference meeting.
ii.
$90 maximum per night for lodging and meals.
iii.
A meeting that is projected to last 8 hours or less is a one day meeting.
Exceptions may be made by the board or agency chairperson to allow an
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c.
d.

e.

f.

g.

h.

overnight for those traveling long hours to the meetings, for those with
handicapping conditions, or other extenuating circumstances.
iv.
Encourage conference boards and agencies to use internet and conference
call technology as a means to save money.
The Conference Council on Finance and Administration (CFA) is granted authority
to make necessary editorial adjustments in the 2016 conference budget.
Everything in this Action Item shall comply with all applicable requirements of the
current The Book of Discipline and shall be interpreted and implemented, and
modified if necessary, to comply with those requirements. If CFA, in consultation
with the Bishop, discerns that an item needs to be reconciled with The Discipline,
the members of the Iowa Annual Conference will be notified.
The Audit Committee has examined the 2013 fiscal year audit and shared the audit
with CFA and the Conference Board of Pensions. The Audit Committee reports
the audit to be acceptable and in order.
A clergy person appointed by the Iowa Annual Conference to develop churches not
yet officially constituted, or to positions within the Conference where
compensation is paid from the Central Treasury, shall have the housing allowance
(exclusion), as defined under Section 107 of the Internal Revenue Code,
determined by CFA prior to the beginning of each new year or prior to the
beginning of each clergy’s employment. The housing allowance (exclusion) may
vary depending upon individual circumstances.
Apportionment Formula: The budget adopted by the Annual Conference shall be
apportioned to the congregations of the Annual Conference in accordance with
Paragraph 247.14 and 614 of The 2012 The Book of Discipline. As soon as
practicable after the Annual Conference Session, the Conference Treasurer shall
notify each local congregation’s pastor and treasurer of the amount that is their
portion of our United Methodist Church’s Shared Ministries, using the following
method:
i.
A percent of the four year average of income as reported on Statistical Table
3 line 81T.
ii.
A congregation failing to report all information for the statistical tables shall
have their apportionment amount increased by 10% from the previous year’s
apportionment.
iii.
The percent of income needed to meet the Iowa Annual Conference
apportioned budget shall be determined by CFA after it completes the budget
building process in accordance with Paragraphs 612, 613, and 614 of The
2012 The Book of Discipline.
iv.
If there was an error in reporting prior year statistical information, a local
church can apply to have this information corrected, this application must be
approved by the Conference Statistician, the Council on Finance and
Administration and the Appointed Cabinet. Any approved corrections will
only apply to future year apportionments.
Each congregation is to make payment of 100% of their connectional giving
apportionments a priority for the year 2015. To aid in reaching this goal the office
of Communications, CFA, CCMC and the appointive cabinet shall develop
apportionment interpretation materials that may be used in each local
congregation.
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i.

The Iowa Annual Conference, being a model of accountability for local
congregations, shall pay its General Conference Apportionments in full. These
apportionments shall be the first benevolent responsibility of the Annual
Conference.
j. Our goal is to maintain an unrestricted reserve fund in the amount of six months
operating expenditures as recommended in the Financial Advisory Consulting
Team (FACT) report prepared by the General Board of Pension and Health
Benefits and the General Council on Finance and Administration. This would
approximate an amount of $5,500,000. CFA has included a line item in the 2016
proposed budget to continue building this fund. The purpose of the reserve fund is
to provide the Conference with adequate cash-flow that can be utilized to bolster
the sustainability of the Iowa Annual Conference and allow for the continuation of
successful mission and ministry.
k. The budget that is presented to the Annual Conference includes all revenues and
all expenses. Beginning with 2014, the budget format will be presented showing
the estimated uncollectible amount of apportionments. If during the year CFA
recognizes a change in apportionment receipts, they may instruct each board or
agency to adjust spending plan to reflect the change in anticipated receipts.
l. It is the desire of CFA to eliminate or minimize the carry-over of apportioned
funds from year to year. All budgets presented assume no carry-over of
apportioned funds. Any board or agency wishing to carry 2015 funds into 2016
must make application to the Council on Finance and Administration no later than
November 1, 2015 following all procedures outlined in the Conference Rules of
Order.
m. The Annual Conference authorizes CFA, if necessary, to negotiate a line of credit
from a commercial lender for the remainder of 2015 and 2016 to cover lease
contracts, salaries, equitable compensation grants and grants to Connectional
agencies, institutions and missional churches. The amount of the line of credit
shall not exceed $1,200,000. If the line of credit becomes necessary, the
repayment plan will become an additional obligation of the Annual Conference
and may be reflected in increased apportionments as well as plans for reduction in
spending. (2012 The Book of Discipline ¶612.7)
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Council for Finance & Administration

REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

943,661
943,661

$
$

1,299,485
1,299,485

$
$

1,372,800
1,372,800

$
$

1,055,739
1,055,739

$
$
$
$
$
$
$
$
$
$

86
3
50,000
1,635
416
52,140

$
$
$
$
$
$
$
$
$
$

19
50,000
505
15
50,540

$
$
$
$
$
$
$
$
$
$

50,000
50,000

$
$
$
$
$
$
$
$
$
$

50,000
44,043
94,043

TOTAL REVENUES & SUPPORT

$
$

995,801

$
$

1,350,025

$
$

1,422,800

$
$

1,149,782

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

584,817
43,971
193,843
22,429
47,545
15,466
2,650
23,812
6,075
940,610

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

533,881
40,257
148,126
20,590
85,376
11,030
3,316
11,177
4,208
857,961

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

605,000
229,000
23,900
74,900
32,700
3,400
1,000
12,900
982,800

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

623,150
46,988
172,894
21,750
78,000
12,500
3,500
1,000
959,782

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

(333,727)
(333,727)

$
$

(65,300)
(65,300)

$
$

60,000
60,000

$
$

60,000
60,000

NET SURPLUS/(DEFICIT)

$
$

(278,536)

$
$

420,768

$
$

500,000

$
$

250,000

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES
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Board of Trustees
ACTION ITEM # 301
1. State the primary purpose of your agency.
The Trustees provide oversight of Annual Conference Property (¶2512).
The Trustees provide oversight of the Conference Center and are responsible for
oversight of all related contracts including janitorial services, lawn care, snow removal
heating and cooling systems, and general maintenance.
The Trustees along with the Episcopal Residence Committee (ERC) is involved
directly with the maintenance and improvement of the Episcopal Residence. The ERC
seeks to provide a safe, hospitable residence for the Episcopal Family in accordance
with the standards and expectations outlined in the Book of Discipline.
The Trustees have responsibility for providing eight District parsonages, insuring those
dwellings comply with all Conference standards. The Board provides guidance and
funding to District Parsonage Committees for routine maintenance.
The Trustees provide oversight of camp properties. The Trustees work with the
Conference Board of Camps and Retreat Ministries, assisting the implementation of
the current plans for the camping and ministries of the Iowa Annual Conference.
The Trustees are charged with the task of disposing of closed and abandoned church
properties. As the demographics of the Conference evolve, for planning purposes it is
estimated that 15-20 churches per year will discontinue for each of the next ten years.
Net proceeds from the sale of closed churches will be added to a Legacy Fund, an
account established by the Conference Board of Trustees. The Legacy Fund is to
provide monies for new church development [see 2012 The Book of Discipline,
¶2549.7].
Other responsibilities include Conference Insurance and investment of Conference
assets.
2. How, specifically, is your ministry area/agency fulfilling its responsibilities as
required by the Discipline and/or Rules of Order?
How is your Ministry Plan informed and guided by the Annual Conference’s
Strategic Priorities?
The Conference Board of Trustees is responsible for the care and maintenance of
Annual Conference assets. Generations of faithful Christians have shared their gifts
for the ministry of Jesus Christ. We embrace our mission to be trustworthy stewards of
those gifts.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
i. The Board of Trustees with the partnership Conference Treasurer has
undertaken the responsibility to dramatically reduce the annual expenses of the
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Conference Center. In 2015 the facility was refinanced to significantly reduce
annual expenses and building services have all been evaluated and "right-sized"
to reflect a significant cost savings to the Conference.
ii. The Board of Trustees (in separate action) is looking to sell the current
Episcopal Residence in 2016, and replace it with a more inexpensive and easier
to maintain residence.
iii. In 2015 & 2016, the Board of Trustees will partner will other agencies to
determine how to best use the Legacy fund to promote new communities of
faith.
iv. The Board of Trustees coordinates programs of property and casualty insurance
covering all assets under the control of the Conference. Properties include the
Episcopal Residence, all district parsonages and leased district offices, camps,
and the Conference Center. Also required: bonding for Conference employees,
some volunteers, directors and officers, as well as coverage for malpractice,
employment issues, sexual harassment and other fiduciary relationships.
v. In an effort to realize optimal costs for workers’ compensation insurance for
our individual churches and to guarantee coverage for all employees, every
congregation within the Conference is required to participate in the Conference
workers’ compensation group plan.
vi. From time to time the Conference Board of Trustees is asked to assist local
congregations having questions or specialized needs relating to property
development, risk management, insurance coverage or compliance with the
“Trust Clause” as defined by The 2012 The Book of Discipline. Trustees
remain ready and willing to provide guidance related to local church property
issues.
In addition to supervising insurance programs for the Annual Conference. The
Trustees encourage all local churches, at the very least, to acquire minimum
coverage as defined in this report.
Local Church Property
Recommendations

- Crime

- Liability - Automobile

Insurance

Background
The 2012 The Book of Discipline paragraph # 2533.2 instructs every local church
as follows: “The Board of Trustees shall review annually the adequacy of the
property, liability and crime insurance coverage on church owned property,
buildings and equipment. The Board of Trustees shall also, annually review the
adequacy of personnel insurance. The purpose of these reviews is to ensure that
the church, its properties, and its personnel are properly protected against risks.
The board shall include in its report to the charge conference the results of its
review and any recommendations it deems necessary.”
Insurance coverage should receive high priority due to the following:
• the recognition of the many and various risks of each local church
• the increased costs associated with replacing a building
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•
•
•

the need for some specialized insurance coverage such as “Directors and
Officers”
the expanding ministry of many local churches that goes beyond the actual
church building, and
inflation and changing attitudes affecting the size and frequency of liability.

Recommended Minimum Policy Limits for All United Methodist Churches
The Conference Board of Trustees recommends all United Methodist Churches in
Iowa have the following minimum insurance coverage.
Iowa Annual Conference of The United Methodist Church
Recommended Minimum Coverage / Limits
Building & Contents Coverage
Blanket Building and Contents Limit
Valuation
Agreed Value
Business Income w/Extra Expense
Accounts Receivable
Appurtenant Buildings / Property in Open
Debris Removal
Equipment Breakdown
Fine Arts
Fire Department Service Charge
Inventory & Appraisal Expense
Lock Replacement / Re-keying
Ordinance or Law:
Value of Undamaged Portion
Demolition & Debris Removal
Increased Cost of Construction
Newly Acquired Buildings
Newly Acquired Business Personal Property
Outdoor Signs
Personal Effects of Clergy / Others
Pollution Cleanup
Property in Transit
Property off Premises
Reward Coverage
Spoilage
Stained Glass, including breakage
Trees, Shrubs, Plants
Utility Services - Direct Damage
Valuable Papers
Water / Sewer Backup
Crime Coverage

Minimum Coverage
Yes
Replacement Cost
Included
$100,000
$50,000
$50,000
25% + $25,000
Included
$25,000
Actual Cost
$5,000
$10,000

Employee Dishonesty
Include Volunteers

$25,000
Yes
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$350,000
$350,000
$250,000
$2,000,000
Included
$15,000
$25,000
$25,000
$50,000
$50,000
$15,000
$25,000
Bldg. limit
$2,500/$25,000
$10,000
$50,000
Included
Minimum Coverage
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Forgery or Alteration
Computer Fraud
Money & Securities

$15,000
$15,000
$5,000

Liability Coverage
General Liability:
Per Occurrence Limit
Personal & Advertising Injury Limit
Products / Completed Operations Aggregate
General Aggregate Limit
Fire Damage Legal Liability
Medical Expense Limit
Volunteer Incident Response Coverage
Pastoral Professional Liability:
Per Occurrence Limit
Aggregate Limit

Minimum Coverage

Automobile Coverage:
If church has no owned auto:
Hired / Non-owned Auto Liability

$1,000,000
$1,000,000
$2,000,000
$2,000,000
$1,000,000
$10,000
$300,000
$1,000,000
$2,000,000
Minimum Coverage
$1,000,000

If church has owned autos:
Liability Coverage - Combined Single Limit
Uninsured/ Underinsured Motorist
Medical Payments
Comprehensive & Collision Coverage
Hired / Non-owned Auto Liability

$1,000,000
$1,000,000
$5,000
Yes
$1,000,000

Sexual Misconduct Coverage:
Per Occurrence Limit
Aggregate Limit

Minimum Coverage
$100,000
$300,000

Directors & Officers Coverage:
Directors, Officers, Trustee Liability Limit
Employment Practices Liability

Minimum Coverage
$1,000,000
$250,000

Excess Liability (Umbrella) Coverage:
Per Occurrence Limit
Aggregate Limit

Minimum Coverage
$5,000,000
$5,000,000

Workers' Compensation:
Workers' Compensation Limits
Employers' Liability Limits

West Bend Limits
Statutory
$500,000

This Workers’ Compensation coverage is mandated by state law & is provided
under single master policy with West Bend covering all churches in the
Conference.
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Full Replacement cost options on property insurance provide churches assurances
that money will be available for repair or replacement of any damages in the event
of destruction by fire or windstorm. It is also wise to consider that windstorm
damage may be wide spread in a community. Because of their own personal
property, losses church members may be unable to afford timely contributions for
church repairs. Replacement cost coverage alleviates concerns such as this.
Liability Insurance serves important purposes. It provides legal defense for the
church, its employees, board members, and volunteers. It may provide some
medical care even if there is no legal obligation to do so. Judgment settlements
continue to increase both in amounts and frequencies, so adequate coverage is
paramount. It can promote goodwill and help reduce the likelihood of expensive
lawsuits. Neither the size of a congregation nor its ability to pay has bearing on a
final legal settlement. Therefore, all congregations should provide adequate
coverage.
Builders Risk is a necessity for congregations involved in new construction or
remodeling. Risk insurance can protect the church against a mechanic’s lien, the
result of a contractor defaulting on payments to suppliers or subcontractors.
An Annual Insurance Review with a report to the Annual Charge/Church
Conference by the Board of Trustees shall include:
1. A careful review and evaluation of the replacement value of church-owned
property.
2. An understanding of the nature of the organization’s activities in carrying
out its mission.
3. A review to evaluate exposures to loss and quality of the current insurance
coverage.
4. An evaluation of the real costs of insurance, taking into account what
reduced and perhaps inadequate insurance coverage could ultimately mean
for a congregation in the event of a serious loss.
5. Budgeting a sufficient amount for premiums, which can be inexpensive
compared to the surprise cost of a large, uninsured loss.
b. Details outlining your apportionment request, and
c. How (if applicable) your ministry area/agency is utilizing other sources of
funding
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
5. What changes are you making based on your evaluation of your agency’s
work/ministry?
We have realigned Ministerial Ethics, Conflict Transformation, and Intentional Interim
Ministry to focus on creating healthy places for ministry where leaders can be
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developed, and congregations are focused upon their ministry of making disciples and
engaging in world transforming ministry.
6. Please list, as applicable, the other Agencies, Ministries, Boards, Partnerships, etc.
that you will be directly engaged with to support your ministry plan.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
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Board of Trustees

REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

820,465
820,465

$
$

937,004
937,004

$
$

829,293
829,293

$
$

504,220
504,220

$
$
$
$
$
$
$
$
$
$

224,628
10
432,602
670
547,632
1,205,542

$
$
$
$
$
$
$
$
$
$

15,193
5
17,788
790,150
823,136

$
$
$
$
$
$
$
$
$
$

10,100
65,350
500
145,148
221,098

$
$
$
$
$
$
$
$
$
$

10,100
78,479
120,500
209,079

TOTAL REVENUES & SUPPORT

$
$

2,026,006

$
$

1,760,140

$
$

1,050,391

$
$

713,299

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

178,249
50,442
26,281
136,946
2,494
3,015
127,553
23,365
930
12
475,186
48,088
1,029
1,073,591

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

156,958
39,600
21,940
125,093
3,044
2,578
123,180
53,324
475
297,051
8,865
835
832,943

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

220,150
52,650
7,000
161,200
3,800
3,650
172,918
1,000
322,923
11,000
1,000
957,291

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

194,000
42,200
35,000
100,120
5,000
2,200
79,000
36,000
500
172,979
8,000
674,999

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

658,721
658,721

$
$

4,550
4,550

$
$

(62,400)
(62,400)

$
$

-

NET SURPLUS/(DEFICIT)

$
$

1,611,136

$
$

931,747

$
$

30,700

$
$

38,300

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES
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Administrative Committees
ACTION ITEM # 302
1. State the primary purpose of your agency.
Fulfilling the Disciplinary requirements of planning and providing leadership for
Annual Conference.
2. How, specifically, is your ministry area/agency fulfilling its responsibilities as
required by the Discipline and/or Rules of Order? How is your Ministry Plan
informed and guided by the Annual Conference’s Strategic Priorities?
The administrative committees resource the annual conference ministry by providing
personnel, structure and processes for fulfilling the mission of the Iowa Annual
Conference.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
• Provide the structures and administrative direction to deliver resources to equip
leaders and resource communities of faith.
• Coordinating, designing and conducting the Annual Conference Session, and
editing and publishing the record of the session through the Annual Conference
Journal.
• Coordinating the nomination of volunteer leaders for conference boards and
agencies.
• Managing the resolutions process for the annual conference.
• Maintaining and updating the conference rules of order.
• Coordinating a process of learning, equipping, and responding for Lay and
Clergy in the areas of Christian Ethics, Healthy Conflict management, and good
clergy transitions.
b. Details outlining your apportionment request, and
c. How (if applicable) your ministry area/agency is utilizing other sources of
funding
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
5. What changes are you making based on your evaluation of your agency’s
work/ministry?
We have realigned Ministerial Ethics, Conflict Transformation, and Intentional Interim
Ministry to focus on creating healthy places for ministry where leaders can be
developed, and congregations are focused upon their ministry of making disciples and
engaging in world transforming ministry.
6. Please list, as applicable, the other Agencies, Ministries, Boards, Partnerships, etc.
that you will be directly engaged with to support your ministry plan.
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7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
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Conference Administrative Committees

REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

285,857
285,857

$
$

234,976
234,976

$
$

295,936
295,936

$
$

263,016
263,016

$
$
$
$
$
$
$
$
$
$

71,385
17,488
6,518
95,391

$
$
$
$
$
$
$
$
$
$

113,607
24,411
7,360
145,377

$
$
$
$
$
$
$
$
$
$

18,000
6,000
24,000

$
$
$
$
$
$
$
$
$
$

70,000
25,000
1,000
96,000

TOTAL REVENUES & SUPPORT

$
$

381,248

$
$

380,354

$
$

319,936

$
$

359,016

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

23,291
1,752
1,438
12,311
5,458
2,229
220,483
959
57,582
325,502

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

10,424
465
606
17,074
5,182
2,027
239,997
871
106,461
383,106

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

30,132
1,989
1,970
100
13,245
8,000
4,350
259,250
900
319,936

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

24,153
1,390
593
10,980
5,400
4,000
241,700
800
70,000
359,016

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

47,435
47,435

$
$

(14,461)
(14,461)

$
$

-

$
$

-

$
$

103,181

$
$

(17,214)

$
$

-

$
$

-

NET SURPLUS/(DEFICIT)

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES
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Commission on Archives and History
ACTION ITEM # 303
1. State the primary purpose of your agency.
The name of this organization shall be the Commission on Archives and History of the
Iowa Annual Conference of the United Methodist Church.
The purpose of the Commission shall be to collect and preserve the historically
significant records of the Annual Conference and its agencies. This includes gathering,
preserving and organizing historical data, archives, books, literature and relics related
to the Iowa Annual Conference of the United Methodist Church, cooperation with the
other historical bodies, particularly the General Church and Jurisdictional
Commissions on Archives and History, and to receive budget and gifts for the
furtherance of the aforesaid purposes; to assist in planning for the historical hour at
Annual Conference (when there is one); and to encourage and assist local churches in
preserving their records and compiling their histories and historical depositories. The
Commission also maintains a fire-safe archival depository, as well as is working
towards an electronic one.
2. How, specifically, is your ministry area/agency fulfilling its responsibilities as
required by the Discipline and/or Rules of Order? How is your Ministry Plan
informed and guided by the Annual Conference’s Strategic Priorities?
Our plans for 2016 are to continue to work to make the archival and historical records
of the Iowa Annual Conference more accessible to all members of the annual
conference. We plan to help all United Methodist Churches, (i.e. Former Evangelical
United Brethren, Methodist Episcopal, and Methodist Protestant) to be able share their
stories and witness within the history of the state Iowa.
Our plan for 2016 is to include the implementation of an online archives, which will
contain baptismal and membership records from all the churches of the IAC. In this
way we can reach out to people within the state who would not generally have access
to the physical records.
This will also allow us to be an evangelical voice of witness as we share with the
greater world the work of all the United Methodist Churches within the Iowa Annual
Conference.
It is also our plan to prepare during the 2015 year for the NCJCAH Convocation to be
held in Mt. Pleasant, IA on the campus of Iowa Wesleyan College in July of 2016. It is
our hope to be able to showcase, our archives as well as the origins of Methodism and
the EUB in southeastern Iowa at our oldest United Methodist college.
We will continue to work with and encourage Rev. Jim Morris on the revision of the
“Between the Rivers” as this too has been a very useful tool in telling the story of the
United Methodist Movement in Iowa.
Esther Wonderlich will continue to serve as our Conference Archivist, and she will
continue to take in items for preservation as well as continue to keep the Commission
apprised of ways to better preserve those artifacts that help to tell “the story” of United
Methodism in Iowa.
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3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
Our plan for 2016 is to include the implementation of an online archives, which
will contain baptismal and membership records from all the churches of the IAC.
In this way we can reach out to people within the state who would not generally
have access to the physical records.
This will also allow us to be an evangelical voice of witness as we share with the
greater world the work of all the United Methodist Churches from one of the Iowa
Annual Conference to the other have been in service sharing God’s Word through
the witness of Jesus Christ for over 170 years of United Methodism in Iowa.
Our budget request is based on our current levels of expenditures, including the
revision of “Between the Rivers.” The costs for online services are not included in
this budget at this time as we are still in the researching stage.
However we estimate we will be able to move funds from some of our bequests to
cover the startup costs once we have an actual figure as to how much this will be,
thus will figure into the 2016/2017 full budget. By being a resource into the
empowerment of local churches and the Annual Conference of how to best express
the witness of the Gospel of Jesus Christ over the last 170+ years.
b. Details outlining your apportionment request, and
c. How (if applicable) your ministry area/agency is utilizing other sources of
funding
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
5. What changes are you making based on your evaluation of your agency’s
work/ministry?
6. Please list, as applicable, the other Agencies, Ministries, Boards, Partnerships, etc.
that you will be directly engaged with to support your ministry plan.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
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Commission on Archives and History

REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

24,034
24,034

$
$

22,725
22,725

$
$

23,000
23,000

$
$

23,000
23,000

$
$
$
$
$
$
$
$
$
$

344
344

$
$
$
$
$
$
$
$
$
$

375
375

$
$
$
$
$
$
$
$
$
$

1,000
1,000

$
$
$
$
$
$
$
$
$
$

1,000
1,000

TOTAL REVENUES & SUPPORT

$
$

24,378

$
$

23,100

$
$

24,000

$
$

24,000

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

15,584
1,192
84
1,250
1,094
30
744
75
20,053

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

15,497
1,186
84
475
794
199
75
18,310

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

15,980
1,300
1,250
775
300
500
2,000
100
22,205

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

16,150
1,300
100
1,250
4,000
900
200
100
24,000

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

(1,074)
(1,074)

$
$

11,700
11,700

$
$

-

$
$

-

NET SURPLUS/(DEFICIT)

$
$

3,251

$
$

10,495

$
$

1,795

$
$

-

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES
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Commission on Equitable Compensation
ACTION ITEM # 304
1. State the primary purpose of your agency.
Commission on Equitable Compensation exists to support full and part-time clergy
serving as pastors in the charges of the Iowa Annual Conference by recommending
conference standards for pastoral support, administering funds to be used in base
compensation supplementation, and providing counsel and advisory material to district
superintendents and committees on pastor-parish relations (¶338.1.2).
The Commission fulfills its responsibilities as required by the Discipline and/or Rules
of Order by meeting each September to review and update guidelines for submission
and evaluation of applications for supplemental salary compensation grants,
recommending conference standards for pastoral support, and estimating the budget
amount needed for supplemental pastoral support by the conference. Our ministry plan
addresses the Conference’s Strategic Priorities by providing supplemental salary
assistance to clergy and churches so they can address the strategic priorities of the
Conference in their churches and communities.
2. How, specifically, is your ministry area/agency fulfilling its responsibilities as
required by the Discipline and/or Rules of Order? How is your Ministry Plan
informed and guided by the Annual Conference’s Strategic Priorities?
3. Outline your financial plan for supporting your ministry plan, including:
All of the Commission funds come from apportionments. Funding needs of churches
can change substantially from year to year which makes an estimation of needed
expenditures for 2016 uncertain. For example, in the year 2012-2013 we facilitated the
support of 26 pastors in 44 churches for $l76, 542. In 2013-2014 we approved
assistance for 21 pastors in 30 churches for $149,008. In 2014-2015 we supported 20
pastors in 29 churches for $133,889. In 2015-2016 we are requesting $154,000. Since
we fund in two fiscal years it is necessary to maintain a sufficient reserve from one
year to the next to fund grants until June 30 of the following year.
a. Details outlining your apportionment request, and
Our committee awards funding through a thorough application process that works
in cooperation with the District Superintendents and Field Outreach Ministers.
Charges receive 20% salary assistance for 3 years and then taper off to 15% the 4th
year and 10% the 5th year. During this time conference staff and churches have the
opportunity to innovate in ministry, examine realignments, and plan for generative
stability. We prioritize funding to applications from churches which need support
during a brief 5-year transition to sustainable ministry and to ‘missional
congregations’ which serve a vital ministry on behalf of the conference (Women of
the Well, ethnic congregations, and other ‘New Places for New People’ advances).
Administrative Services and the Cabinet shall provide information to the local
church concerning these plans.
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i. Travel reimbursement for all pastors serving a local charge will be at the IRS
mileage rate currently in force.
ii. A minimum of $500 shall be allowed for continuing education for all pastors
serving a local church.
iii. Each charge is encouraged to work with their pastor to establish: (1) an
accountable reimbursement account to cover job related expenses such as
continuing education, educational materials, travel, meals, and lodging, and (2)
a cafeteria plan in accordance with Internal Revenue Code Section 125.
iv. In accordance with ¶342.1-2 and ¶ 333.1-2 of the 2012 Book of Discipline, the
following provisions are recommended to become policy for the 2015
conference year.
(1) The 2016 Minimum Base Compensation, which may be any combination
of cash, utilities, or
pastor’s share of benefits, shall be set at a 1 ½%
increase or a minimum of $40,293 for those in full connection. The 2016
Minimum Base Compensation shall be $39,735 for those not in full
connection.
(2) The Minimum Base Compensation for full-time pastors as identified in the
2012 Book of Discipline shall be increased $400 for each year of prior
service in any annual conference of the United Methodist Church or other
international Methodist communion up to ten years for a total of $4,000.
Pastors and elders coming from other denominations will be given the
same consideration.
(3) The Minimum Base Compensation shall be increased by $400 for the first
additional church and $400 for the second additional church served by the
pastor in the charge, for a limit of $800.
(4) The new Minimum Base Compensation takes effect January 1, 2016.
(5) We will consider the Year of Service as determined by the standard set by
the Board of Pensions plus additional records on file.
Each church should make an effort to provide minimum base compensation.
However, churches that are unable to provide minimum base compensation may
apply for equitable compensation funds as follows:
Missional grants of up to 20% of the minimum compensation are given to enable
strategic ministry where the skills of the pastor and/or the demands of the situation
indicate special need. Examples are: new church development, cooperative parish
leadership, inner city ministry, rural ministry, and other specialized ministries.
These grants are not limited in terms of duration.
All other equitable compensation grants for up to 20% of minimum compensation
depending upon the year of asking as follows:
Year of Asking
1
2
3
4
5

% of Min Compensation
20%
20%
20%
15%
10%
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By year 6, the local church should be prepared to cover its pastor’s full salary or
use alternative staffing plans.
i. A church must be off Equitable Compensation for 3 years before the sequence
can begin
again. If they are off 3 years or less, they resume where the
sequence stopped. If they are off 4 or more years, they start over as a newly
funded church.
ii. The funding period for equitable compensation grants will be from July 1st of
the current year to June 30th of the following year. It is expected that all
charges receiving funds will furnish a copy of the following year’s pastoral
support form to the equitable compensation commission to verify that the
minimum salary has been met.
iii. All pastors under appointment who are in good standing and are appointed by
the Bishop to less than full-time service under the provision ¶625.3 and¶333.2
of the 2012 Book of Discipline shall have a claim and the right to receive
compensation in quarterly increments.
iv. Before a local charge can receive annual funding from Equitable Compensation
Fund, an application form must be completed and consultation shall be held
with the District Superintendent or Field Outreach Minister. The charge shall
share its program goals for the coming year. The District Superintendent shall
forward the recommendations to the Chairperson, Commission on Equitable
Compensation no later than January 10, 2016.
v. Churches and pastors receiving equitable compensation will demonstrate
intentional movement toward full payment of apportionments.
Attached is a spreadsheet that outlines our budget request for supporting our
ministry plan. It has very minimal fixed costs. The $2,500 is used to pay meeting
expenses such as mileage, meals, lodging, registrations, and administrative
expenses. The Commission encourages District Superintendents, pastors, and
churches to seek opportunities to innovate ministry, examine realignments and
other ways to be self-sustaining and reduce the need for grant expendituresb. Details outlining your apportionment request, and
c. How (if applicable) your ministry area/agency is utilizing other sources of
funding
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
5. What changes are you making based on your evaluation of your agency’s
work/ministry?
The commission meets each September to review and update guidelines for submission
and evaluation of applications for base compensation supplementation grants,
recommending conference standards for pastoral support, and estimating the budget
needed for supplemental pastoral support by the conference. We have reduced our
apportionment asking by 15% to $154,000.00.
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There are no other Agencies, Ministries, Boards, Partnerships, etc. that we will be
directly engaged with to support our ministry plan.
6. Please list, as applicable, the other Agencies, Ministries, Boards, Partnerships, etc.
that you will be directly engaged with to support your ministry plan.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
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Equitable Compensation

REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

6,116
6,116

$
$

$
$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$
$

5

$
$
$
$
$
$
$
$
$
$

TOTAL REVENUES & SUPPORT

$
$

6,116

$
$

170,750

$
$

181,050

$
$

140,000

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

96
625
644
146,283
147,648

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

54
839
122,707
123,600

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

200
1,000
179,850
181,050

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

250
750
139,000
140,000

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

(121,228)
(121,228)

$
$

3,044
3,044

$
$

-

$
$

-

NET SURPLUS/(DEFICIT)

$
$

(262,761)

$
$

44,198

$
$

-

$
$

-

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES
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170,745
170,745
5
-

$
$

181,050
181,050
-

$
$
$
$
$
$
$
$
$
$
$
$

140,000
140,000
-
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Board of Ordained Ministry
ACTION ITEM # 305
1. State the primary purpose of your agency.
The primary purposes of the Board of Ordained Ministry are to examine applicants and
assess their fitness to ministry, to provide and evaluate continuing education
opportunities, to meet with clergy to discuss changes in conference relationships and
make sure there is a fair process for all administrative hearings, to recruit individuals
for ministry, to make sure that individuals in the candidacy process are well informed
and have the resources they need, to oversee the candidacy and clergy mentoring
program, to provide support and accountability clergy, and to organize orders events.
2. How, specifically, is your ministry area/agency fulfilling its responsibilities as
required by the Discipline and/or Rules of Order?
How is your Ministry Plan informed and guided by the Annual Conference’s
Strategic Priorities?
The duties assigned to the Board of Ordained Ministry in the 2012 Book of Discipline
include primary responsibility for the enlistment and recruitment of ordained clergy.
The Board is to provide oversight of the educational preparations of those in seminary
and those attending the Course of Study, and to train mentors for clergy in their early
years of appointment. The Board is to examine all applicants as to their fitness for
ministry, including candidates for election as local pastor, associate member,
provisional member, and for ordination and full conference membership. The Board is
to examine and make recommendation for all clergy seeking a change in their status
with the annual conference.
The Book of Discipline also gives responsibility for providing support services to our
clergy. With the Cabinet, the Board is to provide training to the staff-parish relations
committee in each local church. The Board must also evaluate the effectiveness of
ordained ministers, interpret the high ethical standards of ordained ministry set forth in
the Discipline, recommend validation of special ministries to which members seek
appointment, and care for the administration of professional certification.
All services at the OPCC are directed towards strengthening the leadership of the Iowa
Annual Conference in its ministry to make Disciples of Jesus Christ. Every year the
OPCC provides educational seminars and trainings in areas that strengthen our
knowledge of systems that help create healthy disciples or diminish people. We have
offered trainings in trauma recovery, addiction and recovery, the use of dream work in
spiritual deepening and discipline, family systems and the use of the Bible in
psychological meaning making. Another facet of the OPCC is the creative use of
pilgrimage to deepen our sense of journey. We have taken groups to the Christian
community of Iona, Scotland where all is shared in kind as based on the book of Acts,
and to South Dakota where we studied the use of sacred space in Native American
spirituality and our Christian life.
a. Creating World-Transforming Communities of Faith
The Board of Ordained Ministry recruits, oversees the education of, and nurtures
and supports clergy candidates and clergy serving in the Iowa Annual Conference.
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It is only with excellent clergy and lay leadership that our churches can be
transforming communities of faith.
b. Equipping Ourselves and Others as Transformational Leaders
The Board supports the education and continuing education of clergy leaders in the
Iowa Conference. The Order of Elders, Order of Deacons, and the Fellowship of
Local Pastors and Associate Members have events to bring these individuals
together for educational opportunities and to strengthen their support and
accountability toward each other. The Board also supports the lay leadership of the
conference.
c. Directing Resources to Our Common Goals
Through the Office of Ministerial Services, the Board seeks to maintain effective
and open communication with those on the path into ministry, those now serving
as clergy, the District Committees on Ordained Ministry, the Cabinet, and the
Episcopal office as we nurture and support all who are called into ministry. We use
the resources of the Communications office, as needed, to assist in this effort.
The Board seeks to organize its members and its work to best carry out the
responsibilities assigned to it in the Book of Discipline. The half-time Director of
the Office of Ministerial Services serves as a vital link, connecting Board
members, candidates, clergy, and the General Church.
The Board of Ordained Ministry plans and budgets carefully, and tries to maximize
the benefits gained through each dollar of the funds available to us.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
In 2016 the Board of Ordained Ministry is planning to add their own website to
make it easier to find materials related to the Board of Ordained Ministry. Most of
the conferences that are doing the best job recruiting young clergy have their own
website for their Board of Ordained Ministry that shares information about the
conference, necessary/required forms, a description of what ministry in the
conference involves, a clear explanation of the process, recruiting and continuing
education events, a directory of who is who and who to contact with questions and
more.
The Orders and Fellowship is working to bring clergy together for training and
fellowship. They will invite a bishop to inspire and educate in 2015 event and the
Orders and Fellowship looks to have another equally valuable and relevant event in
2016 – the year of the next General Conference.
b. Details outlining your apportionment request, and
(First, a disclaimer: The document before you is one that was prepared by
relatively new members in leadership of the Board of Ordained Ministry (Board
Chairperson and Registrar). We have done our best but suspect that the answers
supplied may not be as clear as in past years, contain the information or be in the
style that would most favorable describe our plan. We are open to any questions
you may have about our proposal and corrections to our understanding.)
For Administration, we request $16,190 in total over the 2015 request. $12,000 is
designated for the creation and maintenance of a dedicated website for the Board
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of Ordained Ministry. Our research supports that the conferences that do the best
job in recruiting qualified, young clergy who have promise of a fruitful ministry
are those with a dedicated website – particularly, one linked to a chat
room/Facebook account/blog of positive posts by those pastors currently serving
within their conference.
And, within Administration, $4,190 is requested for additional staff costs (salary,
benefits, mileage, etc.)
Under District Training (merely, a convenient place to situated this request),
$3,000 is requested. In 2016, the General Conference will meet again to consider
resolutions and proposals to improve the ministry and missions of the United
Methodist Church. During that time, it is possible that the Discipline that governs
the day-to-day existence of the Board of Ordained Ministry may be significantly
changed. It is necessary, therefore, to attend that national training that will be
offered after General Conference. We have budgeted $3,000 so that at least six
members of the leadership of the Iowa Annual Conference of the Board of
Ordained Ministry may attend and be trained to comply with new rules, regulations
and ways of doing the work of the board.
Concerning positive balances in the accounts of the Orders and Fellowship, the
Licensing School and the UMWECOSS, those balances are from tuition payments
by participants and we consider the funds designated for the use and purpose of
each group.
c. How (if applicable) your ministry area/agency is utilizing other sources of
funding
In past years, all of the scholarships the Board offered to ministerial candidates and
to clergy serving in Iowa were funded from what was understood as nonapportioned funds received from the annual Ministerial Education Fund (MEF)
receipts.
Recently, we have learned the MEF funds designed for use by the Board of
Ordained Ministry are considered an apportioned amount. How we plan to use
those MEF funds in 2016 follows:
Mentor Training
$ 3,000
Recruitment and Enlistment
$ 5,000
RIM (Residence in Ministry)
$ 2,000
Continuing Education
$ 20,000
Licensing School
$ 10,000
UMECOSS
$ 20,000
Seminary/CPE (Clinical Pastoral Education)
$120,000
Seminary Repayment Grants (for those graduating in 2016)
$ 10,000
School for Ministry
$ 10,000
These funds are also used for Board training when appropriate and will be used to
support funding of the Iowa Licensing School.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
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We receive evaluations from Board members and candidates in relation to our
examinations and training through UMECOSS (with input from faculty, as well). Our
discernment of candidates is seen in the fruit of the ministries of those persons and the
churches they serve.
5. What changes are you making based on your evaluation of your agency’s
work/ministry?
The Board added a Vocational Discernment Coordinator to encourage exploration of
call which will help with the enlistment and recruitment of ordained clergy. The Board
is working to develop a list to stay informed of and keep in contact with those that are
currently attending seminary. With the addition of a Vocational Discernment
Coordinator the Board of Ordained Ministry is working on developing a month long
call “curriculum/program” that culminates on a Sunday to find ways to talk about one’s
call (present in baptism and confirmation and defined within church involvement and
ministry). The design of this “curriculum/program” will open up a discussion for
individuals who are interested in ministry at all levels and in all ways of service.
The Board of Ordained Ministry is also working with the Young Clergy Initiative
Group to find ways to talk to youth and young adults that are interested in ministry.
The Board is bringing Meg Lassiat from the General Board of Higher Education and
Ministry to Iowa in February of 2015 to train multiple individuals from each district so
they can train others in their district to become effective and knowledgeable clergy and
candidacy mentors for candidates and clergy in their early years of appointment.
The Board of Ordained Ministry is currently working on developing a new handbook
for the District Committees on Ordained Ministry and a training that will go along with
the manual in order to standardize the process among all of the districts and make sure
that the District Committees have the tools necessary to discern the best route for each
candidate and to have the tools to say “no” at an earlier time so that individuals do not
incur mammoth expenses in time and money only to hear that she or he is not fit for
ministry within the United Methodist Church and that those that appear before the
Board of Ordained Ministry are confident of their process, discernment and path.
The Board is trying to find new dates and times to do Multi-Staff (paid and volunteer)
training events to better the cooperative ministry that is happening at local
congregations.
The Board is trying to find ways to be more inclusive. In 2015, the Iowa Annual
Conference will be the first conference to have a French Licensing School in
conjunction with the Licensing School present in English. The Board is constantly
listening to situations that are happening in churches, to determine trainings that are
needed and how current training opportunities can be improved.
6. Please list, as applicable, the other Agencies, Ministries, Boards, Partnerships, etc.
that you will be directly engaged with to support your ministry plan.
The Board collaborates with the Cabinet and the Episcopal office in ensuring trained
and educated leadership for our local churches. We cooperate with the Board of Laity
in the training and supervision of certified lay ministers for service in the church. We
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collaborate with the General Board of Higher Education and Ministry to maintain best
practices in our work together. The Board also collaborates with the seminaries, the
Board of Pensions, the Human Resources director and committee, and the conference
treasurer in our work.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
We provided the School for Ministry with $10,000 so that they could provide
training for clergy in the conference.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
We require groups to fill out an application that provides us with information about
how our support will help provide clergy excellence within the conference.
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
School for Ministry is the only “agency” that receives funds from the Board of
Ordained Ministry. (All other disbursements are to individuals.) The School for
Ministry uses evaluation forms that seek responses from participants concerning
relevance, intrinsic value and practical worth within their ministries. Many of the
members of the Board of Ordained Ministry attend so there is firsthand knowledge
of the program or event.
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Board of Ordained Ministries

REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

51,539
51,539

$
$

73,449
73,449

$
$

72,470
72,470

$
$

93,035
93,035

$
$
$
$
$
$
$
$
$
$

842
22,650
23,492

$
$
$
$
$
$
$
$
$
$

280
28,951
29,231

$
$
$
$
$
$
$
$
$
$

2,000
32,000
34,000

$
$
$
$
$
$
$
$
$
$

30,975
30,975

TOTAL REVENUES & SUPPORT

$
$

75,031

$
$

102,681

$
$

106,470

$
$

124,010

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

22,403
1,708
1,934
1,065
5,610
2,229
37,131
585
68,136
140,802

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

24,801
2,207
2,125
1,120
7,300
4,609
54,243
292
65,734
162,430

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

23,000
1,800
2,000
7,150
7,500
2,600
71,620
2,800
101,100
219,570

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

26,000
2,500
2,200
4,245
22,625
4,700
85,710
2,000
190,000
339,980

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

92,421
92,421

$
$

109,900
109,900

$
$

89,187
89,187

$
$

103,341
103,341

NET SURPLUS/(DEFICIT)

$
$

26,650

$
$

50,151

$
$

(23,913)

$
$

(112,629)

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES
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Section IV: Board of Pension and Health Benefits
ACTION ITEM # 400
Effective 1/1/2016
1. State the primary purpose of your agency.
The Conference Board of Pensions (CBOP) is to “have charge of the interests and work of
providing for and contributing to the support, relief, assistance, and pensioning of clergy
and their families, other church workers, and lay employees of The United Methodist
Church, its institutions, organizations, and agencies within the Annual Conference.”
The Board’s Committee on Health Insurance/Wellness is actively studying the current
health care legislation in order to be able to respond to the changing health insurance
industry and current laws. During 2015, the CBOP continued to provide health care
coverage to eligible clergy and Conference lay staff through Wellmark Blue Cross/Blue
Shield of Iowa and contracted services through OneExchange to manage the retiree
Medicare insurance program.
The Board’s Pension and Investment Committee has been working on the development of
a funding strategy to deal with our long-term pension funding. With the completion of the
comprehensive funding plan, the Board will have a clear picture of their financial
obligations, and the Board’s Investment Committee can make recommendations with a
greater sense of clarity.
2016 Ministry Plan
Annuity Corrections and Cafeteria Plan
Annuity Years Corrections.
There are no corrections to be reported.
The Pension Plans
The pension funding, because of a lag time in reporting, is based on the salary figures from
the calendar two years previous:
Pre-82 Pension Plan. The Pre-82 pension plan is a defined benefit plan. Clergy with
service years prior to January 1, 1982 are entitled to a monthly pension benefit at
retirement. The Pre-82 monthly benefits are calculated by multiplying a participant’s years
of eligible Pre-82 service by the past service rate (PSR) divided by twelve. Each year, the
Conference Board of Pension sets the past service rate, also known as the annuity rate.
The 2016 PSR for Pre-82 service will be $634, which is an increase of 1.9% over the
approved PSR for 2015.
Each year, the Conference Board of Pension, in consultation with the General Board of
Pension and Health Benefits (GBOPHB), evaluates the funding for the Pre-82 Pension
Table of Contents
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Plan. On January 1, 2013, the Iowa plan was funded at 101%, $61,105,075, which means
that the assets were 1% greater than the liabilities. As a result, the CBOP will not be
required to make a contribution into the plan in 2015 based on the final actuarial valuation.
In addition, the preliminary actuarial valuation for 2016 determined that the Iowa plan will
be funded at 111%, $64,867,711. This preliminary valuation shows our assets to be 11%
greater than our liabilities; therefore, the Conference Board of Pension will not be required
to make an advance contribution for 2016, due by 12/31/2015, based on the preliminary
actuarial valuation by the GBOPHB.
Ministerial Pension Plan. The pension plan for January 1, 1982 through December 31,
2006 is a defined contribution plan where each employer contributed to the pension plan.
All full-time and part-time clergy appointed to an Iowa Conference appointment were
required by the General Church to participate in this pension plan. Upon retirement the
clergy’s assets in the plan are converted to an annuity.
Clergy Retirement Security Program (CRSP) Effective January 1, 2007 all clergy
appointed full-time or part-time to an Iowa Annual Conference charge or position on the
conference staff will participate in the Clergy Retirement Security Program (CRSP). The
plan provides a core benefit at retirement with two components. The first component,
known as a defined benefit (DB) plan, is a monthly payment, payable for life, calculated by
multiplying 1.25% of the annual Denominational Average Compensation (DAC) at the
time of retirement times the years of credited service between January 1, 2007 and
December 31, 2013, divided by 12. The second component, known as a defined
contribution (DC) plan, is a cash distribution from an account balance held in each
clergyperson’s name.
Revised Clergy Retirement Security Program (CRSP) Effective January 1, 2014, all
clergy appointed at least part-time (50%) to an Iowa Annual Conference charge or position
on the conference staff will participate in the Revised Clergy Retirement Security Program
(CRSP). The plan provides a core benefit at retirement with two components. The first
component, known as a defined benefit (DB) plan, is a monthly payment, payable for life,
calculated by multiplying 1.0% of the annual Denominational Average Compensation
(DAC) at the time of retirement times the years of credited service after January 1, 2014,
divided by 12.
The second component, known as a defined contribution (DC) plan, is a cash distribution
from an account balance held in each participant’s name. Beginning January 1, 2014, the
Conference will contribute 2% of a participant’s total compensation into the Revised CRSP
DC account. In addition, the Conference will match a participant’s contributions to the
United Methodist Personal Investment Plan (UMPIP) - up to 1% of total compensation and deposit those matching funds into participant CRSP DC accounts. Therefore, if a
participant contributes at least 1% of their total compensation to UMPIP, his or her CRSP
DC contributions will be 3%.
Following General Conference action in 2012, clergy appointed one-quarter time (25%) are
not be eligible for Revised CRSP benefits beginning January 1, 2014. Quarter-time clergy
who have served from January 1, 2007 through December 31, 2013 will still receive
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benefits for their eligible years of service under CRSP at the time they retire. Beginning
January 1, 2014, the Iowa Annual Conference will provide
retirement benefits for quarter-time clergy through contributions to UMPIP equal to 6% of
a participant’s total compensation. Specifics of the plan and eligibility requirements are
detailed in the plan documents available from the GBOPHB and through the Conference
Benefit Office.
Funding for the MPP and CRSP plans are combined into one funding pool, defined by the
General Board of Pension and Health Benefits as Corridor Funding. Each year, the
Conference Board of Pension, in consultation with the General Board of Pension and
Health Benefits (GBOPHB), evaluates the Total Plan Corridor Funding for the MPP and
CRSP plans. On January 1, 2013, the total plan was funded at 108%, which means that the
assets were 8% greater than the liabilities. Based on the final actuarial valuation, the Iowa
CBOP will be required to make a contribution to the plan on 12/31/2015 in the amount of
$2,426,009. The preliminary actuarial valuation for 2016, based on 1/1/2014 salaries,
determined that the total plan will be funded at 112%. The Iowa CBOP will be required to
make an advance contribution for 2016, due by 12/31/2015, in the amount of $2,386,180.
The Iowa Conference shares in the liability of the total plan under the Corridor Funding
method. As of January 1, 2014, the Iowa Conference held a liability of $26,100,625 for the
CRSP-DB benefit, which is equal to 2.3726% of the total plan liability. The Iowa
Conference also held a liability of $74,883,420 for the MPP annuities, which is equal to
2.4810% of the total plan liability.
Each year, the Iowa CBOP will develop, adopt and implement a formal comprehensive
funding plan for funding all of its benefit obligations. The comprehensive funding plan
will be submitted to the GBOPHB for review and a written opinion. Following the receipt
of a favorable written opinion, the funding plan will be made available upon request by
contacting the Conference Benefit Office.
Comprehensive Protection Plan (CPP).
Eligible clergy also participate in a death and disability program that is known as the
Comprehensive Protection Plan (CPP). The plan provides a death benefit for eligible active
and retired clergy and a disability benefit for active clergy who meet the General Board of
Pensions and Health Benefits (GBOPHB) definition of disability. The plan also includes a
death benefit for spouses of active and retired clergy and for minor dependent children of
active or retired clergy. Specifics of both plans are detailed in
the plan documents available from the GBOPHB.

Anticipated contributions to the plans for 2014:
CPP
844,448
CRSP Defined Benefit
2,373,460
Defined Contribution
844,488
Total Cost
$ 4,062,356
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2014 actual
815,661
2,372,785
754,461
$ 3,943,907
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Anticipated receipts for 2014:
Direct Bill
Investment Funds
Total

4,062,356
0
$ 4,062,356

2014 actual
3,991,617
$ 3,991,617

Anticipated contributions for 2016:
CPP
922,667
CRSP Defined Benefit
2,386,180
Defined Contribution
956,134
Total Cost
$ 4,264,981

Anticipated for 2015:
901,923
2,426,009
934,638
$ 4,262,570

Anticipated receipts for 2016:
Direct Bill
Investment Funds
Total

Anticipated for 2015:
4,262,570
0
$ 4,262,570

4,264,981
0
$ 4,264,981

For 2016, every local church/charge or conference agency with a clergyperson eligible for
Revised CRSP participation shall be billed directly an amount equivalent to 15% of the
clergy’s plan compensation: 9% for the defined benefit portion of CRSP, 3% for the
defined contribution of CRSP, and 3% for the Comprehensive Protection Plan (CPP).
Every local church/charge or conference agency with an active clergyperson appointed
quarter-time shall be billed directly an amount equivalent to 9% of the clergy’s plan
compensation: 6% for the UMPIP contribution and 3% for the CPP.
United Methodist Personal Investment Plan (UMPIP). The Iowa Annual Conference
offers to its Conference lay employees and diaconal ministers a pension plan known as the
United Methodist Personal Investment Plan. The plan allows both the employer and the
employee to make contributions into this plan. The Conference will contribute into this
plan for every permanent full-time and part-time lay employees of the Conference,
providing the part-time lay employee works at least 1000 hours per year. A
participant may also decide to contribute by way of a payroll deduction into the plan either
as a before tax or after tax contribution. The employing agency is responsible for the cost
of the plan.
The GBOPHB offers this same plan to local congregations for their lay employees. The
plan is designed to accept both employer and employee contributions, but eligible
employees may contribute through payroll deductions even if the local congregations
choose not to make an additional contribution. A local congregation may set up the plan to
suit their particular working environment. For example, the church may choose the specific
eligibility requirements, employer contribution rates and whether the enrolled employee
must contribute to the plan to order to qualify for the employer contribution or the church
may offer the plan only as a payroll deduction. Plan agreements may be obtained by
contacting the GBOPHB.
All clergy of the Iowa Conference may choose to participate in this plan by submitting
contributions as either before tax or after tax payroll deductions.
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Lay Long-Term Disability and Life Insurance Plan. (Formerly known as the Basic
Protection Plan) The Iowa Conference offers to its Conference lay employees and diaconal
ministers the Lay Long Term Disability and Life Insurance Plan. The plan is available for
those who meet eligibility requirements. The employing agency is responsible for the cost
of the plan. The plan offers death and disability benefits to its participants. Local
congregations and church affiliated organizations of the Conference may also elect to
participate in this plan. Specifics of the plan and eligibility requirements are detailed in the
plan documents and are available from the GBOPHB.
Iowa United Methodist Health Insurance Plan
The Conference Board of Pensions has been working diligently to bring to the 2015
Annual Conference their recommendation regarding active clergy healthcare. With the
enactment of the Affordable Care Act and the changes it has brought to healthcare and
healthcare coverage, there are new issues for the Iowa CBOP to consider when making the
health plan recommendation.
Currently, the CBOP offers eligible clergy the opportunity to participate in a highdeductible health plan at no cost to the clergy for single coverage, and families may
participate for an additional premium amount paid directly by clergy. If Iowa continues to
provide the same group health plan to the eligible clergy participants, there is the
possibility that the Iowa Conference will be subject to an excise tax, commonly known as
the ‘Cadillac’ tax, beginning in 2018. Any additional cost, including this excise tax, would
be passed on to the churches through the current church billing for clergy benefits.
Continuing to care for clergy and their health is still a priority for the Iowa Conference
Board of Pension, the Bishop, the Cabinet, and the Annual Conference. However, there
may be alternatives to our current plan while continuing to provide our clergy adequate
health coverage. Any potential changes may present an opportunity to lower cost for both
the clergy and the local churches. After receiving the health plan renewal in May of 2015
for the 2016 plan year, the Conference Board of Pension will be considering the options
and making a final health plan decision and recommendation following the next regularly
scheduled meeting on May 21, 2015. Following the meeting, additional information
related to the recommendation will be shared through various means of communication for
review and discussion prior to the Annual Conference Session.
Health Insurance for Retirees Age 65 or Greater and Clergy on Incapacity Leave
Receiving Medicare Benefits
Plan Contract. The Board of Pensions will provide access to medical coverage. The plans
are individual plans provided by various carriers for retired clergy, conference staff and
spouses.
Coverage. The Board’s intent is to provide medical coverage for each participant. The
Board will contract with a Retiree Medical Coordinator to help supply medical coverage
programs and to provide assistance to each participant.
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Eligibility. Participants and spouses who are on the active health insurance plan at the time
of retirement may participate in retiree medical coverage provided they have been on the
active plan at least five years before retirement. Clergy on incapacity leave receiving
Medicare benefits may also access additional coverage through the Board’s chosen Retiree
Medical Coordinator.
Billing. Active participants who were enrolled in the Conference Group Medicare plan on
July 1, 2011 or retired prior to July 1, 2011 shall have a contribution per contract placed in
a HRA, (Health Reimbursement Account). Participants will be billed directly by their
health insurance plan and may be reimbursed by the HRA. Participants retiring after July 1,
2011 shall have a contribution made by the Conference Board of Pension per contract into
an HRA plan through apportionments. After that time the contribution by the Conference
shall decrease by $240 per year until the conference will cease contributions. Any
individual who has waived participation in the Conference retiree plans will not receive a
stipend.
Clergy on incapacity leave who are eligible for additional coverage through the Retiree
Medical Coordinator shall receive contributions in a HRA (Health Reimbursement
Account) throughout their active relationship with the Conference. Once the clergy enters
into retired status with the Conference, the clergy will receive the retiree benefits and
stipend as outlined above.
Post-retirement Health Benefits Liability. The Iowa Annual Conference of The United
Methodist Church calculates the liabilities associated with providing post-retirement
medical benefits to current and future retirees in accordance with the terms of its existing
plans. As of December 31, 2013, the expected post-retirement medical benefit obligation
was $15,567,774. Through Annual Conference action in 2014, retirees under the age of 65
were no longer eligible to participate in the active health plan, which has greatly reduced
the benefit obligation for this plan. As of December 31, 2014, the expected post-retirement
medical benefit obligation was $7,707,064. The post-retirement benefit expenses under
Financial Accounting Standards ASC 715-60 are determined under the Projected Unit
Credit actuarial cost method. Under this method, benefits are projected for life and their
present value is determined. The Conference Board of Pension has more than 100% of the
liability invested to meet the current benefit obligation and will redirect a portion of the
surplus into a separate investment to offset administrative costs. There will be no
apportionments for the health insurance for retirees for the year 2015, and there shall be no
apportionments for 2016 with the balance of the cost coming from Board investments.
Premium Delinquency
Charge. Congregations who are more than two months or sixty days delinquent in the
payment of their health insurance bill shall be notified by the Benefits office and the
District Superintendent of their district shall be notified. Arrangement will then need to be
made between the congregation, the District Superintendent and the Benefits Officer for
payment. Failure to make arrangements for payments may jeopardize future clergy
appointments to the charge.
Direct Bill Assistance Program
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A fund is established to assist local congregations in meeting their church’s direct bill for
pensions and health insurance costs. The fund is available for congregations who
throughout a year have experienced unexpected difficulties impacting their financial
situation. The fund is available for use by application.
Due to the current status of this fund, no additional money will be apportioned in 2015 for
this ministry.
Conference Wellness Program
The Wellness Program of the Iowa Annual Conference is sponsored by the Conference
Board of Pensions, Inc. The purpose of the Wellness Program is to assist the participants of
the Conference health plans in maintaining and improving their comprehensive health
status. The Wellness Program may offer resources, personnel, and events in the areas of
physical, emotional/mental, and spiritual wellness. These resources and events will be
administered by the Wellness Coordinator as directed by the Wellness Committee of the
Conference Board of Pensions, Inc. The goals of the wellness program are to: (1) provide
an Annual Conference Health event during the time of the Annual Conference (2) provide
information about wellness in district newsletters and other publications of the Conference
(3) compile statistical data about the wellness and health habits of the Conference clergy.
Resolution Relating to Rental/Housing Allowances for Retired or Disabled Clergy
Persons of the Iowa Conference
The Iowa Conference (The “Conference”) adopts the following resolution relating to
rental/housing allowances for retired or disabled clergypersons of the Conference:
WHEREAS, the religious denomination known as The United Methodist Church (the
“Church”), of which this Conference is a part, has in the past functioned and continues to
function through ministers of the gospel (within the meaning of Internal Revenue code
section 107) who were or are duly ordained, commissioned, or licensed ministers of the
Church (“Clergypersons”);
WHEREAS, the practice of the church and of this Conference was and is to provide active
Clergypersons with a parsonage or a rental/housing allowance as part of their gross
compensation;
WHEREAS, pensions or other amounts paid to retired and disabled Clergypersons are
considered to be deferred compensation and are paid to retired and disabled Clergypersons
in consideration of previous active service; and
WHEREAS, the Internal Revenue Service has recognized the Conference (or its
predecessors) as the appropriate organization to designate a rental/housing allowance for
retired and disabled Clergypersons who are or were members of this Conference;
NOW, THEREFORE, BE IT RESOLVED: That an amount equal to 100% of the
pension or disability payments received from plans authorized under The Book of
Discipline of The United Methodist Church (the “Discipline”), which includes all such
Table of Contents

82 | P a g e

payments from the General Board of Pensions and Health Benefits (“GBOPHB”), during
the year 2015, 2016 and 2017 by each retired or disabled clergyperson who is or was a
member of the Conference, or its predecessors, be and hereby is designated as a
rental/housing allowance for each such Clergyperson; and That the pension or disability
payments to which this rental/housing allowance applies will be any pension or disability
payments from plans, annuities, or funds authorized under the Discipline, including such
payments from the GBOPHB and from a commercial annuity company that provides an
annuity arising from benefits accrued under a GBOPHB plan, annuity, or fund authorized
under the Discipline, that result from any service a Clergyperson rendered to this
Conference or that a retired or disabled Clergyperson of this Conference rendered to any
local church, annual conference of the Church, general agency of the Church, other
institution of the Church, former denomination that is now a part of the Church, or any
other employer that employed the Clergyperson to perform services related to the ministry
of the Church, or its predecessors, and that elected to make contributions to, or accrue a
benefit under, such a plan, annuity, or fund for such retired or disabled Clergyperson’s
pension or disability as part of his or her gross compensation.
NOTE: The rental/housing allowance that may be excluded from a Clergyperson’s gross
income in any year for federal income tax purposes is limited under Internal Revenue Code
section 107(2) and regulations there under to the least of: (1) the amount of the
rental/housing allowance designated by the Clergyperson’s employer or other appropriate
body of the Church (such as this Conference in the foregoing resolutions) for such year; (2)
the amount actually expended by the Clergyperson to rent or provide a home in such year;
or (3) the fair rental value of the home, including furnishings and appurtenances (such as a
garage), plus the cost of utilities in such year.
Exceptions
In special or unique circumstances the Board of Directors of the Board of Pensions is
authorized to make exceptions to some of the above requirements not covered by contract,
rule of order or The Book of Discipline. The Benefits Officer is authorized to make
interpretations and adjustments in some individual situations.
Board of Pensions Administration Costs
The cost of maintaining these various plans as well as audit and legal fees, fiduciary
insurance cost, meeting costs, bank fees, the contract with Conference offices for services,
and other normal administrative costs shall be covered by the Board of Pension Operating
Fund. Due to the decrease in the post-retirement medical liability, the Conference Board of
Pension has designated $9,000,000 from that fund to be invested separately to cover
administration costs; therefore, the Conference Board of Pension will not be requesting any
apportionments for 2016.
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Board of Pensions (IAC to BOP only)

REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

$
$

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES

$
$
$
$
$
$
$
$
$

TOTAL REVENUES & SUPPORT

$

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

NET SURPLUS/(DEFICIT)

$

Actual

Actual

Budget

Budget

2013

2014

2015

2016

507,084
507,084

507,084

-

(507,084)
(507,084)

-

$
$

$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$

$
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212,331
212,331

212,331

-

(212,331)
(212,331)

-

$
$

$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$

$

250,535
250,535

250,535

-

(250,535)
(250,535)

-

$

-

$
$
$
$
$
$
$
$
$

-

$

-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

-

$
$

-

$

-
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Section V: Conference Missions – District Ministries
The items in this section outline the plans for ministry within each of the
districts of the conference.
Central District Connectional Ministries Council
ACTION ITEM # 500
1. State the primary purpose of your agency.
The primary purpose of the Central District Connectional Ministries Council is to
connect and enable disciples of Jesus Christ, groups, communities of faith and
ministries in the Central District to Worship God, Build the Body and Transform the
World.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
Creating world-transforming communities of faith: the Central District Connectional
Ministries Council works on connecting communities of faith to opportunities on
ministries with the poor; supporting the Women at the Well congregation; actively
working with the planting of new communities of faith, supporting the growth of
Latino and other ethnic/cross-cultural ministries in the district; and active engagement
on revitalization/renewal programs congregations in the district.
Equipping transformational leaders: our agency organizes an annual leadership
development event for all leaders across the district; supports a college student
internship program for students to work in local congregation setting and supports a
Nigeria student attending Simpson College.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
Apportionment funds requested are utilized in revitalization and renewal of
congregations and transformation leadership development programs.
b. Details outlining your apportionment request, and
Apportionment request: $10,000
c. How (if applicable) your ministry area/agency is utilizing other sources of
funding
District Askings funds are provided by churches in the district. These funds are
utilized to support DCMC programs. Churches participating in consultations fund
some of the expenses of those consultations. Participants in programs pay fees for
their participation.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
2014 goals, benchmarks, and milestones
World-transforming communities of faith:
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•

Working with new communities of faith: thrive UMC, Johnston River of Life,
Amor y Paz Comunidad de Fe
• Revitalization through HCI and SCI with six congregations in the district
• District Parish Development program to support growth initiatives in local
congregations
Equipping transformational leaders:
• Support Nigeria student through scholarship funds
• Lay Servant training programs
• Experiment with college internship program to connect college students with
local congregations
Directing our resources to our common goals:
• Prioritization of resources to world-transforming communities of faith and
transformational leadership programs
• Communication through the district newsletter
2015 goals, benchmarks, and milestones
World-transforming communities of faith: These specific goals align with creating
and revitalizing world-transforming communities of faith:
• Continue to support thrive UMC, new church start in the West Des Moines
area.
• Provide support and collaborate with Hispanic/Latino ministries in the growth
of Latino ministries and communities of faith
• Establish a new ethnic community of faith with the Sudanese community
• Connect communities of faith to hands-on ministries opportunities in the
district; ministries with the poor and marginalized; ministries with mission
congregations. Specifically increase the awareness of opportunities to support
financially and with in-kind donations the Umbrella agencies; Volunteers in
Mission; global health initiatives; BOGM missions
• Engage with 16% of churches in Healthy Church Initiative and Small Church
Initiative consultations
• Provide information on mission field opportunities to the regional clergy
clusters
Equipping transformational leaders: To continue the development of
transformational leaders the following goals:
• Promote and support the Lay Servant training program with a goal of having
15 participants in the program
• Provide support for Nigeria student at Simpson through scholarship and
connection to ministries of the district
• Organize and engage leaders in District training event
• Provide financial support to pastors continuing their education
• Provide financial support to laity participating in education and training
programs
Directing our resources to common goals:
• Establish and promote the use of a hub that shares information about ideas,
programs, and activities for ministries
• Through intentional and frequent communication share opportunities for
hands-on ministry.
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•

Increase communication and measure effectiveness of the use of the financial
resources in ministries of the district

2016 goals, benchmarks, and milestones
World-transforming communities of faith:
• Provide support and collaborate with Hispanic/Latino ministries in the growth
of Latino ministries and communities of faith
• Continue to work with ethnic and multi-cultural communities in establishing or
growing communities of faith
• Connect communities of faith to hands-on ministries opportunities in the
district; ministries with the poor and marginalized; ministries with mission
congregations. Specifically increase the awareness of opportunities to support
financially and with in-kind donations the Umbrella agencies; Volunteers in
Mission; global health initiatives; BOGM missions
Equipping transformational leaders:
• Promote and support the Lay Servant training program with a goal of having
15 participants in the program
• Provide support for Nigeria student at Simpson through scholarship and
connection to ministries of the district
• Organize and engage leaders in District training event
• Provide financial support to pastors continuing their education
Directing our resources to common goals:
• Through intentional and frequent communication share opportunities for
hands-on ministry.
• Increase communication and measure effectiveness of the use of the financial
resources in ministries of the district.
•
5. What changes are you making in your ministry based on your evaluations?
The Field Outreach Minister is working with the churches going through revitalization
programs to evaluate the results and establish supporting relationships
Based on the information learned from the opportunities in the district, the district team
is working on supporting the start of a Sudanese community of faith.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
DCMC works in collaboration with the BOGM Parish Development Committee to
support growth of new congregations; ethnic congregations; and mission congregations
(Women at the Well, Epworth, Trinity/Las America, Amor y Paz) The FOM and
Parish Development work together on consultations for Healthy Church Initiatives and
Small Church Initiatives
DCMC works in collaboration with BOGM Hispanic/Latino Ministries to support
ministries with immigrant communities of faith and Hispanic/Latino communities of
faith.
DCMC works in collaboration with BOGM Community and Institutional Ministries to
support agencies that provide ministries with the poor and marginalized. DCMC works
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with BOGM Iowa Nigeria Partnership on the support of Little Red House and Nigerian
leaders’ development.
DCMC works with the Board of Laity and the district Lay Leader on lay leadership
development programs
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
-Central District Matthew 25 Grants:
Applicant
Project / Comments
2014 $ Granted
DM Epworth UMC
Kidz Haven
3000.00
DM Epworth UMC
Community Dinners
2000.00
DM Trinity
English Language Learners (ELL)
7000.00
DM Trinity
Justice For Our Neighbors
3000.00
DM Trinity
Amor y Paz
8000.00
Malcom
Malcolm Food Pantry
3355.56
Polk City
St. Luke's Clinic
1500.00
Women at the Well
Women at the Well
3000.00
CFUM
Breakfast Club
6000.00
Bidwell Riverside
Matthew 25 efforts
9500.00
Total Granted
46,355.56
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
Priority is given to:
1. Projects addressing the most vulnerable
2. Projects that engage in hands-on ministry
3. New, innovative projects
4. Projects that involve those served in the planning and design
5. Projects that address the root causes of vulnerability
6. Projects that have good local support
7. Projects that involve cooperation between churches and/or other agencies
8. If applicable, churches with a history of paying apportionments
9. If possible, projects with a plan for moving toward self-support and/or a
plan to assist those served in being self-sufficient
10. If projects received funds previously, the projects that completed both
mid-year and end-of-year reports will be given priority over those who did
not submit reports.
Applications evaluated by:
• CONTENT-meeting identifiable needs, identifying who will be involved,
the clarity and feasibility of the plans, addressing the priorities
• CONTEXT-larger needs being addressed; relationship to advocacy,
systems change, community development, or other larger issues; building
relationships with underserved or marginalized populations
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•

CAPACITY-do you have resources to carry out the plan-facilities, staff,
volunteers, financial backing, organizational structure, support from
churches, etc.?
• ACCOUNTABILITY-accounting of funds granted in previous yearsmidterm reports are supplied to the district
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
The application for the Matthew 25 grants requests information about the ministry
goals and how they align the conference strategic priorities. The granting process
requires a report where outcomes of the ministry are described. The report is then
followed by a site visit where DCMC has the opportunity to further inquire about
the outcomes of the ministry.
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East Central District Connectional Ministries Council
ACTION ITEM # 501
1. State the primary purpose of your agency.
The role of the East Central DCMC shall be to connect and empower the
churches/ministries of the East Central District. We connect with one another to grow
in fruitfulness, care for one another, and relate with the world through love and
mission. We empower churches/ministries by providing leadership development and
resourcing, nurturing growth in missional congregations, initiating new faith
communities, and seeding collaborative ministry efforts.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
Creating world-transforming communities of faith:
1) The parish development committee of the DCMC will work to create new places for
new people (for example, young adult communities of faith and unserved
communities) and 2) the vitalization of existing ethnic communities of faith (Latino
communities of faith, African immigrant communities of faith, Korean and Asian
communities of faith) and 3) the strategic use of the Sprung building. 4) The outreach
committee will work to see the immigrant as our neighbor through Justice for our
Neighbor. 5) We will partner with a church in Nigeria (Iowa Nigeria Project)
Equipping transformational leaders:
The leadership development committee of the East Central DCMC will empower
congregations to make disciples of Jesus Christ for the transformation of the world in
the following areas: 1) building relationships between churches, clergy and laity; 2)
sharing experiences and resources; 3) offering skill training opportunities at the district
level and partnering with local churches to offer trainings; and 4) nurturing,
empowering, and growing leaders at each step of their journey. 5) Specifically, we
plan to offer trainings in developing discipleship pathways and 6) conflict resolution.
We will respond to other training needs as identified by ministry groups in the district.
We support having days apart on a regular basis. We will support lay leadership and
lay servant ministries by training laity to create new ministries, to lead by modeling,
and to work with and be involved in ministry.
Through the work of the parish development and outreach committees, we will develop
leadership for ethnic and new communities of faith. Through the Healthy Church
Initiative, we will empower the leadership for the revitalization of existing
communities of faith.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
Our plan focuses current and future resources to the development and revitalization
of faith communities, the development of transformational leadership, and the
making of disciples of Jesus Christ.
b. Details outlining your apportionment request, and
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•

HCI (books, 1/3 of consultation fees, NCD surveys, etc.) $3,000 (Additional
monies to fully fund the ministry will come from other district funds)
• Parish Development for Sprung Building (temporary structure available for
new starts and capital projects) $5,000 This is approximately 1/2 the loan for
the year.
• Parish Development for grants to new faith communities (for example,
Hiawatha) $4,000 (Additional monies to fully fund the ministries will come
from other district funds.)
Total Apportionment Request: $12,000
Items to be paid from district funds and askings:
Connectional Events
Emerging Ministry Grants
Communications/networking
Leadership Development
Outreach Grants
Iowa/Nigeria Partnership
Justice for Our Neighbors

4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
Leadership development events were evaluated by participants. All Healthy Church
Initiative trainings (LLD, PLD, and Peer Mentoring) include an evaluation at each
session that is sent on to the conference and utilized by the facilitators for course
improvement and correction.
We are working on developing a tool to evaluate the effectiveness of awarded grants.
5. What changes are you making in your ministry based on your evaluations?
We are developing ways to improve the grant process which currently lacks clarity.
The priorities and principles to guide the awarding of emerging ministry grants were
developed (see below). Leadership, Parish Development, and Outreach Committees
will develop priorities and principles to be used in granting the funds they administer.
All areas will develop a process for evaluating the effectiveness of the ministries
funded.
We will continue to tell the story of ministries begun or enhanced through the grants
received. We have found that telling the story has encouraged others to create new
ministries in their communities.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
1) We are supporting the work of BOM to develop both licensing school and course of
study for the development of ethnic leadership. 2) We will utilize training
opportunities from the conference and other agencies. For example, we will use HCI
resources in church leadership development. 3) We know that in our local
communities it is extremely important to be aware of our environment, our neighbors,
and to reach beyond the walls of the church in creative ways. We encourage local
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churches to explore connections with local institutions such as schools, interfaith
communities, civic organizations, non-profits, and institutional ministries, etc.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
Matthew 25 Grants:
Anamosa UMC Lunches for Youth
$2,500.00
Cedar Rapids, Lovely Lane | Justice for Our Neighbors
$1,587.73
Coralville UMCNutrition Improvement
$2,225.00
Dubuque, St. Luke's | Neighborhood Ministries
$4,500.00
Epworth UMC Bread of Life
$2,000.00
Hillcrest | Spiritual and Health Integration
$3,000.00
Iowa City, San Marcos San Marcos
$1,500.00
Marion, Living Water | Weekend Food Backpack
$4,000.00
Matthew 25 Ministry Hub | Cultivate Hope
$4,500.00
Mechanicsville UMC | Community Cupboard
$2,000.00
North Liberty | English for Spanish Speaking
$1,000.00
Van Horne, Salem | After School JAMS
$2,000.00
Women at the Well | Women at the Well
$3,000.00
Total
$33,812.73
Emerging Ministries Grant:
North Liberty for Hispanic Minister
Wapsi Valley Parish

$2,500.00
$450.00

Leadership Grants:
North Liberty for Hispanic Minister
Solon for continuing education
National Community listening conference for Chris Humrichouse

$2,500.00
$1,065
$1,462.00

Outreach Grants:
Dubuque/Rockdale for communication
North Liberty for Hispanic Minister
Cedar Rapids St. Paul's for African Ministry

$600.00
$2,000.00
$1,000.00

b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
For emerging ministries, the following is a guide for the decision-making process:
Principles
• The people for whom the ministry is intended is involved in the development
and implementation of the ministry
• The ministry is just beginning to develop.
• Grant request must originate from a UMC church in our district
Priorities
• Ministries which:
• have a broad reach
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•
•
•
•
•

show evidence of collaboration
plan to be self-sustaining at some point in time
reach groups not currently being reached effectively
articulate how the ministry will be evaluated and how the evaluation will be
used to improve the ministry
ministries that not have previously received grant money through emerging
ministries include a plan for follow-up after the implementation of the grant

Follow-up could include one or more of the following:
• A written report that outlines what was done, what you learned, and changes
that you
• will make to enhance the ministry
• A sharing of the learnings with the district in a newsletter article, a workshop,
or some other vehicle for communication
• Matthew 25 grants are evaluated by a grant committee using the principles and
priorities developed by CCMC in 2014.
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
We are developing ways to improve the grant process. Our current process has not
had enough clarity. A process to evaluate emerging ministries grants was
developed. Leadership, Parish Development, and Outreach Committees will
develop priorities and principles to be used in the grant funds. All areas will
develop a process for evaluating the effectiveness of the ministries funded.
For the Matthew 25 Grants, mid-year and end-of year reports are utilized in the
evaluation of the ministries.

Table of Contents

93 | P a g e

North Central District Connectional Ministries Council
ACTION ITEM # 502
1. State the primary purpose of your agency.
The primary purpose is to provide encouragement, coordination, and support of local
churches, in their primary task of making disciples of Jesus Christ for the
transformations of the world.
The expanded purpose is to (Paragraph 661 of the 2012 Book of Discipline):
a. ORGANIZE to a) develop b) administer c) evaluate the 1) missional life 2)
advocacy needs and 3) ministries of the Church
b. Maintain CONNECTIONAL RELATIONSHIPS
c. Organize to develop and strengthen ETHNIC MINISTRIES
d. Provide ENCOURAGEMENT, COORDINATION, SUPPORT for local churches,
in their ministries of a) nurture b) outreach c) witness – in accordance with the
MISSION of The United Methodist Church to “DEVELOP LEADERS WHO
WILL PROCLAIM THE GOSPEL AND TRANSFORM THE WORLD” through
the congregations’ primary task of MAKING DISCIPLES.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
The plan for the North Central District relies on the Healthy Church Initiative and
Healthy Small Church Initiative programs and resources to follow the Strategic
Priorities.
This will be accomplished in 2016 through continuous learning
communities in the northern tier counties of the district, and another in the southern
tier counties. The lay and clergy leaders of congregations will be equipped in their
learning, and the congregations will benefit from the inspiration and information
spread through this education and inspiration. In addition to the formal learning
process, there will be a variety of workshops for individual congregations and
individual coaching and “trouble-shooting” available in particular areas such as
discipleship pathways, financial stewardship, and single board model options.
We feel strongly that Healthy Church Initiative, with its extensive coaching and
relationship-building, impacts the entire breadth of the Strategic Priorities: A 1,2,3,4,5,
B 1,2,3,4,5 and C 1,2,3,4,5. Healthy churches will increase leadership, ministry within
the congregation and out into the world, and be far more likely to support the Annual
Conference by paying apportionments. HCI increases the trust, caring, and positive
emotional connections with the District and Conference. Healthy Church Initiative is
the main focus of the Conference renewal plan for congregations.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
The plan is a two-pronged approach – i) to improve the health and missional
vitality of congregations through the Healthy Church Initiative Program, and ii) to
focus on individual training and support of pastors and congregations to improve
their financial acumen. By providing the support and services, the bond, trust, and
connection between congregations and the District and Conference will be
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strengthened, increasing the cheerfulness and enthusiasm for financial partnership
through apportionments.
b. Details outlining your apportionment request, and
Apportionment Request – Total $18,000
Healthy Church Initiative - Book Expenses - $5,000 for 40 clergy and laity
training
Healthy Church Initiative - Consultation and Coaching - $6,000 for six
congregations
Spring Leadership Summit -$2,000 for clergy and laity to attend
Fall Leadership Summit - $2,000 for clergy and laity to attend
Parish Development Committee - $3,000 for resources and local support in
areas with possibilities for new places for new people (southern Boone and
Story Counties)
Other sources of funding are utilized at the local level with donations of in-kind
hospitality, use of buildings, and local worship leadership and instructional
workshops.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
We are planning to evaluate the effectiveness of our ministry through 3 main metrics.
The first is to count the number of attendees at events. Taking into consideration the
factors beyond our control, such as polar vortices, we have already seen a doubling of
participants in 2014 in the Healthy Church Initiative process.
The second metric is to count the activity in the district, with an increase of
individualized workshops in congregation, as well as personalized support and training
from district staff, in areas of most concern to congregational lay and clergy leadership.
In 2014 15% of charges had either a personalized workshop and/or leadership
assistance from district staff. We are planning for expansion to assist different
congregations throughout 2015 and 2016.
The third metric is a compilation of “softer” data, including inspirational stories of
effective ministry relieving human suffering and uplifting the power of Christ in our
world. We communicate these inspirational stories through the newsletter, email
blasts, Charge Conference presentations, and Facebook. We are thankful to continue
hearing evidence of powerful ministry happening in all corners of the district.
5. What changes are you making in your ministry based on your evaluations?
Our plan is proving to be extremely effective in 2014. The first change we made is to
combine the clergy and laity leadership summits for 2015. This was prompted by
several factors, including the Ministry Cabinet Retreat speaker Tom Alvin, Dean of
The Upper Room, declaring the 21st Century "The Century of the Laity," an interest in
lay servant ministry from the Charge Conference presentations in the fall of 2014, and
a renewed focus on the Scriptural reminder of everyone's ministry role (1 Peter 2). The
second change is to expand the use of Healthy Church Initiative, in its nimble
Table of Contents

95 | P a g e

applications of focused workshops, and in looking forward to developing even more
support and resourced tailored for each congregation's context and leadership needs.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
Collaboration is planned with congregations within the District, as well as other
District and Conference leadership. We have strong relationships with other Districts,
and camps and other organizations for mission opportunities.
We anticipate continuing to use Annual Conference communication support for
publicity, and are very thankful for their efforts and training in lifting up the inspiring
ministry successes in the District. Additionally, we will collaborate with Kevin
Gowdy and other Foundation staff for Stewardship education events, and Cokesbury
Publishing for additional resources. For Healthy Church Initiative, Rebecca Fischer
will provide leadership assistance, and other Districts will assist by providing members
and Field Outreach Ministers for the consultation teams, as needed.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
The North Central District administers the Matthew 25 grants, with a total of
$21,267 disbursed in 2014. The recipients included:
Back to School Festival—Ames Calvary
Faith Village—Forest City afterschool program
Wesley Family Outreach Ministry—Mason City
Sidewalk Sunday School—Ft. Dodge First
Sunday School in the Park—Manson
Pieceworks—Ft. Dodge Trinity
Free Clinic—Boone First
Vida Nueva Sunday School—Hispanic Ministry

$ 500
$3000
$3000
$6500
$1000
$4000
$2000
$1267

b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
The Matthew 25 Committee uses the Conference application to determine the
funding levels for each application. The total amount which can be distributed
depends on the Conference formula and available funds. Additional criteria are
used for all applicants, determining how well they are following the Strategic
Priorities, as well as the original mandate from Jesus in Matthew 25. For previous
recipients, improvements and alignments of their programs are anticipated.
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
The Conference Mid-year Report and Final Report are used to evaluate the
effectiveness of the ministries that received Matthew 25 grants. The influence of
the Matthew 25 effectiveness is a continual focus on Jesus’ ministry to the most
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vulnerable in our society, and a reminder that our efforts matter a great deal in
God’s economy.
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Northeast District Connectional Ministries Council
ACTION ITEM # 503
1. State the primary purpose of your agency.
To equip leaders and empower local faith communities to make disciples of Jesus
Christ for the transformation of the world.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
We continue to enlist and support congregations' leadership participating in the
Healthy Church Initiative. Specifically, we anticipate that 3-4 churches will hold
consultations, accept prescriptions, and receive coaching in 2016. We will start one
new HSCI or HCI group. Churches completing workshops in 2015 will participate in
Peer Mentoring. As a result, we envision churches connecting with the people in their
neighborhoods, congregations with renewed energy and passion for ministry, people
growing in discipleship, and evidence of a more just and generous world unfolding one
small community at a time.
We will build community not only within local congregations but among churches and
leaders across the district and beyond. This will happen through events designed to
connect people around shared passions or common needs, such as youth events or
mission trips, a pool party for young families or English Language Learning classes for
new immigrants.
We will continue the efforts of a revived District Parish Development committee to
develop a plan for beginning new communities of faith. The NED Parish Development
members and district staff will meet with Rebecca Fisher (Leadership Development
Minister) in December, 2014, to explore ways to make this committee more effective
in meeting the strategic priorities. This committee will develop a plan during 2015 to
shift from a role primarily as a granting body to a task group that provides strategy,
resources and support for new and existing faith communities.
The NE District will continue our emphasis on developing transformational leaders
through providing learning and spiritual growth opportunities for clergy and laity.
Specific plans include continuing several events that consistently receive high
evaluations from participants. These include the Laity Summit (spiritual formation for
laity, with a goal of at least 50 participants), Leadership Training events that emerge
from expressed needs, lay servant trainings, and nurture and networking events (clergy
days apart, laity retreat with the D.S.)
We will build morale by affirming ministries that transform lives, communities, and
the world. We will do this primarily on the new district webpage, featuring stories
from at least 80% of NED churches. We will count lives touched by Ingathering kits
or community meals or children's backpacks. As we shift from counting the number of
bodies in pews or money in the offering plate, we will focus our attention on
recognizing churches for actions that demonstrate the love of Christ in their
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communities and the world. Measurement will be a mix of qualitative reports and
stories and the number of people served through mission and ministry.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
Healthy Church Initiative/Healthy Small Church Initiative is a conference-wide
program for revitalizing local congregations. Our request for HCI funding is a
major component of our budget request.
Leadership Development is the other large component of our budget. This is in
keeping with the strategic priorities.
While our Parish Development Committee is shifting its focus, we will continue to
offer Ministry Grants to assist local faith communities is expanding and enhancing
their ministries through new projects, faith communities, and efforts to reach new
people. (A grants committee will review grant applications.)
b. Details outlining your apportionment request, and
Healthy Church Initiative
$6000
Coaching (4 churches, district share=$600/church) =
$2400
Workshops (6 churches)--cost of book allowances and manuals= $1600
Peer Mentoring (5 churches, books @ $200/church) =
$1000
Parish Development Committee
$2000
Specifics are under development and may change as this group works with the
Leadership Development Minister and District Staff to develop its strategy. For
this budget's purpose, this figure was calculated based on costs of possible
assessment tools (for example Church Assessment Tool, Natural Church
Development, Readiness 360, which range in price from $125 to $500 or more)
and training events (through Path 1, School for Congregational Development, and
others.)
Emerging Ministries
$2500
We have learned that unplanned opportunities often arise. Apparently the Holy
Spirit does not worry much about our budget cycle. These funds might be used to
help share in the cost of conference-sponsored training events, provide grants to
local churches around a specific mission focus, support a new ministry through
seed money, and assist an immigrant or mission community of faith.
Networking and Nurture
$5200
These events vary from year to year, but we have found based on evaluations from
previous events that to reach some populations, the district must cover a substantial
portion of the cost. These might include gatherings for young families, youth
events, service and advocacy events (such as a concert to raise funds and
awareness for human trafficking in 2015), and other events to build community
among target groups.
Leadership Development
$3500
Laity Summit or other event for Laity
$500
District Training events (2 @ $500)
$1000
Clergy and Laity Day Apart
$400
Lay Servant Ministries
$400
Psychological evaluations for candidates (dCOM)
$1200
Table of Contents

99 | P a g e

We do collect freewill offerings or charge a fee for many of these events. We have
also learned that there are those with gifts who are unable to fully participate if
they must pay the full cost. Apportionment dollars make our ministry accessible to
more people.
Children and Poverty
$2500
In 2014, the NE DCMC gave small grants to churches to stimulate ministry in their
communities around issues of hunger and poverty. At this writing, we have not
received the reports or evaluations; however initial response indicates that this kind
of support can generate new ideas, generosity, and life-transforming ministries.
Therefore, we are including a plan for 10 grants of $250 to local churches to
encourage development of ministries with a focus on the conference priority
around children and poverty.
Administrative Expenses
Mileage Expense
$500
Conference calls/web meetings
$150
Total Administrative Expense
$650
Total Apportionment Request = $22,350
c. How (if applicable) your ministry area/agency is utilizing other sources of
funding
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
In previous ministry plans, we have measured primarily by reporting activity and
gathering participant self-reports and task group evaluations. We have also made an
effort to request accountability that fits the ministry. For example, a group receiving a
grant for a music ministry might be asked to share a brief concert at a district event.
Another ministry might submit photos, yet another written report. Our goal is always
to provide a plan for accountability that shares stories and inspires others, as well as
demonstrating good stewardship and alignment of resources. We still find these
methods valuable. However, the 2016 plan also includes more quantitative measures
(number of churches involved, number of people participating, number of individuals
served) along with descriptive evaluations based on observation and experience.
5. What changes are you making in your ministry based on your evaluations?
The biggest shift is changing the focus of the Parish Development Committee to better
help churches renew the vitality of existing ministries and form new faith communities
appropriate to their settings. We are discovering that time-limited task groups using
local leadership can provide excellent training, build up community, and utilize the
amazing and abundant gifts of laity and clergy in the district. We will seek first
leadership within the district or nearby. We have discovered the power of music to
connect with youth. We are finding that financial support can be an act of hospitality
that includes people who might not participate otherwise.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
Conference staff, boards, and agencies; clergy cluster groups and ministry action
teams; local congregations and their leaders; community agencies as appropriate to the
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ministry; Matthew 25 Hub or other local mission opportunities; other district events
(sharing lay servant classes or HCI groups, for example)
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
Parish Development Grants (from voluntary District Asking Funds):
Alice UMC (projection system and screen) -$3500
Fayette First UMC (upgrade sound and video system) -$3600
Little Cedar UMC (chair lift for accessibility) -$2000
Nashua UMC (new sound system) -$6000
New Hampton First UMC (worship software) -$250
Pleasant Valley UMC (Four-burner gas range/oven) -$500
Raymond UMC (stove) -$400
Shell Rock UMC ("Sonshine" Rocks after school program) -$500
Kimball Avenue UMC (Parent Training) -$460
Waterloo First UMC (music and arts program) -$2500
Waterloo Linden UMC (roofing project) -$4500
Waverly Trinity UMC (Lifetree Café) -$2000
Waterloo St. Paul's (projector and screen) -$5113
Matthew 25 Grants:
Chelsea Kids’ Club-Cedar Falls First—Love, INC-Hazleton Trinity—United Neighbors-Hillcrest Family Services-Spiritual Health-Iowa Justice for Our Neighbors-Lamont Kids’ Center—Healthy Food & Volunteers-LaPorte City St. Paul—Community Youth Ministry-Osage First—Food, Fun, & Fellowship-Charles City Trinity—Our Brother’s Keeper-Waterloo First—Dinner with Neighbors-Women at the Well--

$900
$2849.29
$750
$4000
$6000
$2400
$1000
$900
$2000
$650
$4000

Emerging Ministries/New Places for New People Grants:
Waterloo First (Music Mania Phase 2) -Sabbath Community (new worship) -Waterloo St. Paul's Congolese Ministry--

$1000
$500
$500

Ministry with the Poor grants ($255 each to churches in high-poverty counties):
Black Hawk County:
Cedar Falls First
Washington Chapel
Evansdale St. Mark’s
LaPorte City St. Paul
Kimball Avenue
Fayette County:
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Union Sumner
Arlington
Oelwein Grace
Tama County:
Living Faith Parish (Tama-Montour)
Toledo Christ
Howard County:
Cresco First
Allamakee County:
Waukon St. Paul’s
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
We use primarily written application forms, which are reviewed by a grants
committee elected by the District Conference. Site visits are used as needed (there
are specific questions or the reviewers need more information.) Matthew 25
criteria are set by CCMC. Criteria for District Asking grants are set by the DCMC.
If an applicant has received funding previously, the required mid-year and yearend reports are considered. The poverty grants are something new, and churches
in high-poverty rate counties were randomly selected by drawing and given a grant
with instructions to multiply this seed money with gifts from their congregations to
address issues of poverty and hunger in their communities.
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
One of the learnings is that some ministries do not have strong grant writers, while
others do. We have a lay servant volunteer who will assist churches in preparing
their grant applications to better reflect their ministries. In 2014, we randomly
selected churches to receive $255 grants to multiply and use to address hunger and
poverty. We are experimenting with a broad reporting process that asks recipients
simply to tell the story of how they used these funds and the difference that they
made. We will evaluate to see if this generates more risk-taking and innovative
ministry. The grants for emerging ministries and new places for new people are
asked to report progress in ways tailored to the ministry.
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Northwest District Connectional Ministries Council
ACTION ITEM # 504
1. State the primary purpose of your agency.
The primary purpose of the Northwest District Connectional Ministries Council is to
develop a vision and ministry strategy for the United Methodist part of God's plan for
the sixteen counties of Northwest Iowa. This will include:
a. Helping congregations become more effective in making disciples of Jesus Christ
and serving others in their local communities.
b. Connecting congregations with each other to expand God's transforming influence
throughout Northwest Iowa.
c. Connecting congregations to the larger United Methodist Church in order to
support our shared mission of making disciples of Jesus Christ for the
transformation of the world.
The intended outcome of our work will be people who are experiencing God, living out
of their relationship with Jesus Christ and sharing their story with others. This will
lead to transformed lives, transformed communities and a transformed world.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
We will begin with a focus on the transforming grace of Jesus Christ. As members of
the DCMC, we will set an example of developing our own personal spiritual growth by
committing to read the Bible and pray every day, attend worship regularly, serve others
through the sharing of our resources both inside the church and outside the church and
we will share with others the story of our experience of God and relationship with
Jesus. As individuals we intend to model transformational leadership by being the
change we hope to see in the district (to paraphrase a quote from Mahatma Gandhi).
Creating World transforming communities of faith:
The Healthy Church Initiative will be the primary means of accomplishing this goal
We intend to have at least 4 new congregations begin the process each year.
We will develop training and resources for congregational leaders to prepare an annual
report designed for their congregation to lift up the mission and vision of the church
and specifically address:
a. Current reality (including what they have done)
b. God's preferred future and specific goals
c. How people can participate.
We will organize and provide training, resources and a team to assist congregations in
evaluating and improving their ability to tell their stories through electronic and social
media.
Identify potential and develop a plan to support two new communities of faith in the
District.
We will support the gathering of leaders in geographic areas do determine ways to
creatively and cooperatively represent Jesus and serve the people in that area. Cluster
Conferences will be one way to network area congregations.
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We will look for ways to support the Thanksgiving Ingathering and increase the
number of churches participating.
We will coordinate a "Morningside College Day" as a pilot project with at least 10
churches welcoming representatives from the college during a regular worship time.
We will look for ways to increase the number of churches supporting Advance
Specials and the total amount given.
Equipping transformational leaders:
We will promote and provide for continuous lay and clergy learning and collaboration
through: Clergy days apart for learning and supportive fellowship.
Develop and support of a coordinated Lay Servant training program.
We will identify and develop a network of coaches, spiritual directors and mentors.
We will help to promote and support the School for Lay Ministry
We will coordinate and support a retreat for District Confirmation youth.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
Each part of our plan supports either creating world transforming communities of
faith or equipping transformational leaders or both.
b. Details outlining your apportionment request, and
In order to continue to live out our mission, we are asking for the following
financial support from apportionments—
Healthy Church Initiative--$5000
Leadership Development--$4000
Youth Ministry--$2500
Web-based or Teleconferencing Meetings--$500
Mileage--$1000
Media Team--$1000
Disaster Response--$1000
Parish Development--$1000
Lay Servant Training--$500
The other sources of funding would come from registration fees for specific
events.
c. How (if applicable) your ministry area/agency is utilizing other sources of
funding
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
Average worship attendance.
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Number of churches involved in HCI
Number of pastors connected to accountability groups, coaches, mentors, spiritual
directors.
The number of coaches serving within the district.
Number of churches with an intentional discipleship pathway.
Number of churches with lay servants.
Number of lay persons who have received lay servant training.
Number of persons involved in mission trips and local mission projects.
Amount of support given to mission work in local communities, the district,
conference and world.
Record of stories of lives that have been transformed.
5. What changes are you making in your ministry based on your evaluations?
We have gone through extensive work to restructure the DCMC so it will be more
adaptive and better equipped to serve the purpose described earlier. We are structured
now to be a visioning and linking group rather than a reporting group. This was to
fulfill our previous ministry plan and we are already seeing the benefits. A primary
function of this group is to gather the actual needs throughout the district to plan and
program in better alignment with our stated purpose and the strategic priorities.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
Specifically, we regularly partner with Morningside College and Camp Okoboji,
holding events on their campuses and utilizing their leadership. We are partnering
with Parish Development to continue our work with the Healthy Church Initiative. We
hope to partner with the Communications Team as develop our Media Team in the
district.
More broadly speaking, as a group, many of us serve on other boards and agencies and
in our local church. The very nature of the DCMC is a connecting and collaborating
body, partnering and helping others to partner more fully in the United Methodist
connection.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
These ministries receive funds through the Matthew 25 process-Sioux City Crescent Park UMC--Kids for Christ $2368.47
Sioux City Wesley UMC--Food Fight 4 Kids $4000
Henry Muller Hall/ Mental Health Association of Siouxland $4000
Shesler Hall's Extended Stay and Emergency Shelter $4500
Sioux City Grace UMC--Weekend Food Program $2500
Sioux City Riverside UMC--Seekers in Sneakers $2500
Sioux City Trimble--After School Program $500
Storm Lake JFON $4000
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
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We have a team of lay and clergy who meet twice a year to evaluate first the
funding requests and secondly the mid-year and year-end reports. We have begun
sending out pairs to conduct site visits upon receiving the year’s requests.
Additionally, we have added the requirement that in order to reapply, each ministry
must submit mid-year and year-end reports which we utilize in our district
conference and newsletter.
In addition to distributing funds, we have made it a goal to be a clearinghouse of
information about other funding sources available to our applicants. In line with
our new understanding of our role as DCMC and to be the best stewards of the
funds available to us, we have connected our applicants with about other grants
that are available throughout the connection. We've also made recommendations
upon site visits about informal partnerships with other ministries to help reinforce
the connection and to better use resources. For example, we were able to partner
three of our applicants this year with other granting processes, allowing us to
essential distribute an extra $6000.
We encourage ministries who reapply to be intentional in describing how they are
doing something new or more with the monies they receive.
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
We use the Matthew 25 criteria itself. Additionally, we try to balance the number
of people being served, the uniqueness and sustainability of the ministry and the
alternative means of support they receive or request.
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South Central District Connectional Ministries Council
ACTION ITEM # 505
1. State the primary purpose of your agency.
The Mission: A mission statement clearly declares the primary purpose of an
organization. It does not change often. It is more factual than inspirational. The
primary purpose, or mission, of the South Central District of the Iowa Annual
Conference is to make disciples of Jesus Christ for the transformation of the world.
And the local church is the primary place where disciple-making happens!
Vision: Vision, according to Lovett Weems, is a dream. It is a picture of what is
possible, a picture of God’s preferred future. It describes what things will look like if
we successfully live out our mission. Unlike the mission it is aspirational and
inspirational in nature. Therefore in the South Central District we dream of a day when
all of our congregations will be vibrant communities of faith that weep for the
brokenness of their communities and are moved to gift-based-Spirit-driven action to
combat that brokenness with the love and compassion of Christ. This is God’s vision
for the South Central District.
Strategies: Strategies are the tools, the plans, and processes designed to make the
dream a reality. They help the vision be realized. Within the South Central District our
strategies include:
• The development of a district wide growth plan
• Healthy Church Initiative
• Healthy Small Church Initiative
• Parish Healthy Church Initiative
• Healthy Church Initiative 2.0
• Healthy Church 3.0
• Assessments of Congregational Vitality (See Paragraph 213 of the Book of
Discipline)
• Clergy Day Apart
• District Leadership Development Events for Clergy and Laity
• Hispanic/Latino Ministry
South Central District Strategic Growth Plan
Based on a model being used in the North Georgia Annual Conference the South
Central District we will evaluate each congregation in the district comparing Average
Worship Attendance (AWA) to the population at large in their area over a five year
period to determine where each church falls on the grid below. This will begin to allow
us to develop growth strategies for congregations in each quadrant of the grid.
Once we know where each congregation falls, we can begin to develop a process for
each of the four quadrants. According to the North Georgia Annual Conference:
• Those in the yellow “priority” quadrant need investment and possibly new
leadership.
• Those in the green “celebration” quadrant need multiplication & support.
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•
•

Those in the pink “pastoral” quadrant need Encouragement & Understanding.
Those in the blue “exceptional” quadrant need appreciation, and could provide
future leadership in priority appointments.
• This information will:
o Not be used to “label” congregations or their leaders, but rather it will assist
district leadership in creating world-transforming communities of faith,
developing leaders, and aligning our resources toward common goals as we
develop a district-wide ministry plans that will address the needs of
congregations in each quadrant so that we might assist each congregation to
take steps toward becoming more vital communities of faith.
o Allow the staff to encourage congregations declining at rates slower than the
population and challenge those in growing areas.
o Help the district team select appropriate topics for our Leadership Training
events and Clergy Days Apart
o Help the district team know which development tools to invite congregations
to consider. (See a description of those tools below.)
Those Strategies/Tools include:
• Healthy Church Initiative - For churches with around 80 or more in worship. This
tool would be most fitting for congregations in the yellow priority quadrant.
• Healthy Small Church Initiative - For churches with fewer than 80 in worship and
are either a single point charge, or are in a charge with other congregations not
interested in the HSCI process. This would be most appropriate for congregations
in the pink, pastoral quadrant. It could also be used in the blue exceptional
quadrant to help teach and lead others.
• Parish Healthy Church Initiative – This is a new HCI process which we will test in
the South Central District in 2015. It is designed for parishes. It will be for
churches in multi-point charges who want to enter this process a group and be in
ministry as a group. To our knowledge no one in the country is doing PHCI. This
tool can be used for parishes in any of the four quadrants, but especially the pink
pastoral category. It is hoped it will allow us to accomplish ministry at could not
otherwise be accomplished as individual churches so that more than just the pastor
is shared.
• HCI 2.0 - For churches who have been through HCI or HSCI and want to continue
the momentum experienced in HCI or HSCI. The curriculum will be ready to
launch in January of 2016. This tool would be most appropriate for congregations
in the yellow, green, and blue areas.
• HCI 3.0 - An HCI like process with the end goal of creating a new community of
faith. Many churches have a desire to create a new community of faith, but do not
know how. Many others want to do so, but lack the ability to do it on their own.
HCI 3.0 will gather congregations who have a desire in creating a new community
of faith either together, or on their own, and teach them how to go about it. It will
also give them the support and accountability needed to make this happen. This
process is in the early stages of development and will hopefully be ready to launch
by January of 2017. This too is most appropriate for those in the green and blue
quadrants, but could work for those in the yellow if they are committed. This 3.0
process could move a congregation from yellow to green if done well. While this
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•
•
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•

•

may not be ready to launch until 2017, but we need to thinking and planning for it
now.
District Leadership Events & Clergy Days Apart
Possible topics include: poverty, understanding community context, emotional
intelligence, and worship and today’s world. These events will relate to one of the
four quadrants in our strategic plan.
¶ 213 Assessment of Local Church Potential – In the South Central District we are
using this disciplinary process to examine potential, study the community, and
when feasible establishing a ministry action plan. We are using this process with
congregations who have applied for equitable compensation, where leaders are
unsure about future possibilities, and with congregations who are simply stuck and
need some assistance to jump start their ministry. This is most appropriate for
congregations in the pink “pastoral” quadrant.
Hispanic/Latino Ministry – Because we have a growing Hispanic/Latino presence
in our district we will continue to enable the ministry of Pastor Rosa and El Pueblo
de Dios. We are currently active in Osceola with an average of 26 in worship each
Sunday, which is up from an average of 20 in 2013. That is about 23%. El Pueblo
also cooperates with the Osceola UMC to provide children’s program on
Wednesday evenings. In 2015 ministry in Creston will continue to be developed.
In 2016 we will continue to go where the relational networks take the ministry.
This could include areas such as Ottumwa which has a high percentage of
Latino/Hispanic people.
Measurements: If our vision is for all congregations in the district to be vibrant
communities of faith that weep for the brokenness of their communities and are
moved to gift-based-Spirit-driven action to combat that brokenness with the love
and compassion of Christ we need to be able to track our progress. Measurements
will tell us if our strategies are successful at helping us realize the vision.
Therefore using the annual statistical reports we will track:
o Worship Attendance
o Professions of Faith & Baptisms
o Number of people in Intentional Faith Development
o Apportionment and Giving
In addition to these numbers from the statistical reports we will:
Use Survey Monkey we will also track the number of churches in the district that:
• Use MissionInsite
• Engage in Prayer Walking
• Engage outreach conversations and planning with the district staff
• Use spiritual gift inventories, community gift inventories, and other tools to
deploy leaders
• Track the number and types of “new” outward, community-focused ministries.

2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
Our District Strategic Growth Plan (discussed above of which HCI is a part) will
become our comprehensive guide for living into the conference strategic priorities. It is
designed to focus our efforts on creating new communities of faith, revitalizing
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existing communities of faith, developing leaders. The South Central District continues
to be on the leading edge of HCI in the conference and will continue to be. We believe
the HCI process addresses all three of the strategic priorities in the following ways:
Creating World Transformation Communities of Faith:
In order to be a vital, world-transforming community of faith a congregation needs to
rediscover its community context, and cast a new vision that speaks to the needs and
struggles of that context. We see that happening through the HCI process. We have
seen churches reach out in new ways to the least, lost, left behind, and forgotten.
We are also, as mentioned above, pushing the envelope with the Parish HCI
experiment, HCI 2.0 and HCI 3.0 which is about helping congregations develop the
plans and the process of creating new communities of faith and increasing vitality in
existing communities.
Equipping lay and clergy leaders for transformation.
Every HCI process has both clergy and lay leadership development built into it. The
entire process is about equipping both clergy and lay leaders for the work
transformation. We have seen people, especially laity, discover and use their gifts.
Through HCI we have seen pastors live into new ways to pastor in today’s world.
Our Clergy Days Apart and District Leadership Events, which will be targeted toward
one of the four quadrants will be another tool, in addition to HCI, we will use to
develop clergy and lay leaders.
Directing our resources toward our common goals
We believe we are modeling this priority by illustrating above how each aspect of our
district plan will move us toward fulfilling our vision of all of our congregations
becoming vibrant communities of faith that weep for the brokenness of their
communities and are moved to gift-based-Spirit-driven action to combat that
brokenness with the love and compassion of Christ.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
SOUTH CENTRAL DISTRICT MAP FUNDING REQUEST 2016
DISTRCT SHARE OF HEALTHY CHURCH INITATIVE:
$10,100
HCI 2.0 – Phase 1 Pilot Group 3 churches
$4000
This “retreat model” will allow us to include churches from all over the conference
for four, two day sessions at one of our UM camps over the course of the year. We
are estimating it will be $100 per person, per weekend for a total of $3600.The
remainder will be used for other supplies as necessary.
Parish HCI Phase II & III
4 parishes
$2400
This will provide coaching and support for Parishes that are living out PHCI
prescriptions.
Peer Mentoring
5 Pastors
$2000
Peer Mentoring is an 18 month learning group for pastors whose churches have
voted to apply for and HCI, PHCI, or HSCI consultation. This will provide the
books, manuals, and other resource material.
HCI Phase II & III
2 Churches
$1200
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This will provide coaching and support for HCI churches that are living out HCI
prescriptions.
Parish HCI
Phase 1
5 Parishes
$500
This will provide printed manuals and other resource material.
PROGRAM EXPENSE:
$750
Resource Materials:
$750
This enables our Field Outreach Minister to provide resource and leadership
materials to local churches and pastors. We have had a good response and seen
some positive movement as a result of the materials. This includes resources such
as Clip In: Risking Hospitality in Your Church, District Stewardship Team, (500)
other material as needed (250)
NEW COMMUNITIES OF FAITH SEED MONEY
$1450
These funds will be used as seed money to support innovative and creative
ministry ideas that may lead to new communities of faith.
PROFESSIONAL FEES AND CONTRACT SERVICES:
$8000
Clergy Days Apart
$4000
These quarterly events will be a time for the clergy of our district to gather for
fellowship and learning. The topics of these events will be linked to our district
strategic growth plan. While all clergy will be invited, it is hoped clergy serving in
one of the four quadrants will find the material especially helpful and on target for
their ministry.
District Leadership Events
$4000
These funds will be used to bring in known speakers to our district. These events
will be for both lay people and clergy. (In the past we have had Jim Griffith, Doug
Anderson, Mike Mather & DeAmon Harges, and Tex Sample will be on the
district in April.) We will likely cooperate with other districts to make this happen.
Just like the Days Apart these events will be targeted toward one of the four
quadrants of the district strategic plan.
OFFICE EXPENSE
$900
Postage and Shipping
$150
Mailing expenses for a limited number of Newsletters, meeting notices, and district
communications.
Printing and Copying
$750
Newsletter, other supplies, and resources production. This also provides for copies
and worship supplies for the Hispanic/Latino Coordinator
CONFERENCE, CONVENTIONS, AND MEETINGS:
$250
TOTAL FUNDING REQUEST FOR 2016

$21,450

Additional funding comes from our District Askings:
Mobile United Methodist Missionaries: $1/member
South Central Hispanic Ministries:
$1/member
Justice for our Neighbors:
$ 1/member
We also collect participant fees and donations from our events and District Lay
Speaker Training to assist in funding their events.
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We believe the plan outlined above illustrates how we are direction our resources
toward our common goal. Everything is designed to move us toward our vision. If
we live out the vision we will be creating new and vital communities of faith &
developing leaders.
b. Details outlining your apportionment request, and
As a district we limited sources of income, but we have made the most of the
resources we have by cooperating with other districts to bring in speakers for our
Leadership events. We have also partnered with Parish Development and the HCI
Coordinating Team in the application and development of HCI in our districts.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
See Question 1 above where we outline our mission, vision, strategies, and
measurements.
5. What changes are you making in your ministry based on your evaluations?
The South Central District has been a leader in the Iowa Annual Conference in the
development and application of Healthy Church Initiative. We believe this is critical
for us to achieve the mission and vision of our district. For HCI to continue to have the
impact we desire we have to continue to think, dream, and plan for the future. As a
result of evaluating our ministry plans thus far we have developed plans to implement
Parish Healthy Church Initiative, and are working with others to launch HCI 2.0 and
HCI 3.0. This looking ahead and creating plans to get us there is a result of evaluating
our past ministry plans. We cannot wait to plan for the future until it arrives. We see
the importance of thinking and planning at least three years into the future.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
The East Central District
The Southeast District
The Central District
The Southwest District
Parish Development
HCI Coordinating Team.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
Appanoose County Lord’s Cupboard
$2750 Mary Morris conducted the site
evaluation
Hillcrest Family Services
$1100
Jaye Johnson conducted the site evaluation

MUMMS

$2750

Sharon Spears conducted the site evaluation

Appanoose County Summer Lunch

$400

Mary Morris conducted the site evaluation
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Lamoni Food Pantry

$2200

Sharon Spears conducted the site evaluation

Women at the Well

$1650

Janice Bolger conducted the site evaluation

JFON

$2404.16

Jodi Rushing conducted the site evaluation

Fremont Weekend Backpack Program

$500

Jaye Johnson conducted the site evaluation

b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
We have several grant applications from groups or agencies that do good work, but
are not physically located in our district. The Matthew 25 Committee is starting to
focus our attention on how the Matthew 25 funds and do the most good in our
district. In other words how can these funds help us accomplish our district vision?
In addition we ask for year end, and mid-year reports. If those reports are not
received we do not consider that group for funding the next year.
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
The Matthew 25 team, made up of clergy and lay people from the district, meets
each fall to review the grant applications. The group is called together by Jaye
Johnson our FOM. In that first meeting we look at all the applications, and
compare the total funds requested to the total amount of funds we have to
distribute. We then reach agreement on how much to assign to teach applicant, if
any. We then assign people from the committee to conduct site visits. If the site
visit does not turn up anything that causes us to modify our original
recommendation (in a positive or negative way) we submit the grant applicants and
amounts to the DCMC for approval.
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Southeast District Connectional Ministries Council
ACTION ITEM # 506
1. State the primary purpose of your agency.
Our purpose is to connect people to God and to each other as we fulfill our mission of
making disciples of Jesus Christ for the transformation of the world. At charge
conferences the district team is highlighting our district goals, annual conference
strategic priorities, and the United Methodist Church four areas of focus: developing
leaders, new places for new people, ministry with the poor and global health. We are
communicating this through Faith Partners on the district e-mail blog at
www.sediaumc.wordpress.com.
The sphere of our outreach is the individual. We are striving to increase our capacity to
tell our faith stories, which requires modeling, equipping, in worship, in small groups,
in meetings, be concise, be aware that not all of the faith story is important for that
moment, ask often, “Where did you see God today?” so people become more aware of
God working around them and in their lives. Evangelism must come from the grass
roots. Our goal is to change the culture, becoming a part of what we do in all
circumstances and permeating all of the other goals.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
We will intentionally encourage people to tell their faith stories and about how God is
working in their lives. We will teach people to look for where God is working in their
lives. We will create a culture for people to share their stories by equipping them with
skills to do so and by modeling how to share their stories. We will infuse our current
goals with people telling their faith stories. They must recognize God working in our
lives and tell people, wherever we happen to be, about how God is working. Multiple
sites for programs and events has proved to be a successful means of encouraging
participation.
a. Creating world-transforming communities of faith
Each local church and partner agencies will identify new cultures that have come
into our communities, listen to their stories, celebrate with them their cultures, and
share their stories via the Faith Partners blog.
b. Equipping ourselves and others as transformational leaders
We will practice with each other the telling of faith stories at lay servant ministries
training, district events, Healthy Church Initiative study groups, and pastoral
clusters. Those attending the events will take their learning back to their local
churches and share their experience to their charge conference.
Here is our 2016 Southeast District Ministry Plan:
i. All churches paying their District Askings: $3.50 per member
San Pablo United Methodist Church ($.55)
Southeast District Latino Task Force ($.60)
Iowa Wesleyan College ($.30)
Justice for our Neighbors ($.45)
Mobile United Methodist Missionaries ($.60)
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Emerging Ministries ($.50)
Davenport Center ($.50)
ii. Pray to rekindle us by the fire of God’s love
iii. Increasing laity leadership and participation: Lay Servants, cluster groups
iv. Growing fruitful pastoral leadership: continuous learning communities. Two
small churches are preparing to begin the Healthy Church Initiative process;
two churches are in consultation, three churches are discussing consultation,
one church has completed consultation, and three churches are showing interest
in beginning the process.
v. 100% of churches participating in Imagine No Malaria Matching Fund starting
in September 2014.
vi. Endow $1 million for the Iowa Wesleyan College chaplaincy program. We
identified advocates for this initiative in 2013. The new president is bringing
back weekly chapel services on campus as part of his plan with the chaplain.
Note: the director for campus ministry and service learning is now in place, so
we are fleshing out how this ministry will look in the future as we continue to
find ways to create the endowment.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
Through district askings (given at 100%) and Matthew 25 grants we support
immigrant faith communities, the chaplaincy ministry at Iowa Wesleyan College,
children in poverty, and local emerging ministries. We encourage 100% of our
local churches to support Imagine No Malaria, the Thanksgiving Ingathering, and
Advance giving. We will increase local church participation by 10% in each level
of the Rainbow Covenant.
Our use of multiple sites within the district for training events makes resources
more accessible to local church leader.
b. Details outlining your apportionment request, and
For 2016 we are asking for $25,000 to fund our ministries:
District Training Events
$9,000
Laity and Clergy Scholarships $10,000
Support of Existing Hispanic Ministries $6,000
We are using District Askings funds and participant fees for training events.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
We had 10% more people completing Lay Servant training from 2012 to 2014, four
laity graduated at School for Lay Ministry last May, may graduate the same number in
the next three years, and we had 15% more Lay Servants serving around the district.
We have added Youth and Hispanic components to Lay Servant Training.
Involvement in training sessions and events has significantly increased since holding
them in four different quadrants of the district instead of in one location. The District
Nominating committee looks to this list of Lay Servants to fill positions within the
district and the conference. We will continue to intentionally infuse evangelism into
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missional areas and into all areas of our goals. We want to build the faith community
by telling our stories.
Our granting team conducts on-site visits of agencies who request funding. We receive
mid-year and end-of-the-year reports from agencies that have received funding.
5. What changes are you making in your ministry based on your evaluations?
We had 10% more people completing Lay Servant training from 2012 to 2014, four
laity graduated at School for Lay Ministry last May, may graduate the same number in
the next three years, and we had 15% more Lay Servants serving around the district.
We have added Youth and Hispanic components to Lay Servant Training.
Involvement in training sessions and events has significantly increased since holding
them in four different quadrants of the district instead of in one location. The District
Nominating committee looks to this list of Lay Servants to fill positions within the
district and the conference. We will continue to intentionally infuse evangelism into
missional areas and into all areas of our goals. We want to build the faith community
by telling our stories.
Our granting team conducts on-site visits of agencies who request funding. We receive
mid-year and end-of-the-year reports from agencies that have received funding.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
We will work through our District Askings agencies, Matthew 25 agencies, Lay
Servant classes, and Leadership Development events. We collaborate with other
districts through MUMMS and the Ingathering. We encourage local churches and
ministry groups to partner with other area churches and community groups for
volunteers and financial resources. Examples of these include: the Shared United
Methodist Ministries in Burlington, Churches United of the Quad Cities, and the
Diversity Service Center of Iowa in Muscatine.
We have cluster groups of laity and clergy as well as local churches. The Faith Partners
blog emailed to district leaders shares ministry stories from local churches and district
ministries. We will hold each other accountable for telling our faith stories.
We work at building partnership within local faith communities; such as five yoked
community churches, Churches United of the Quad Cities, Mid-Prairie Council of
Churches, Pekin and North Scott Ministerial Associations.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
We administer Emerging Ministries grants from district askings, Matthew 25
grants, and scholarships for Leadership Development.
Our Leadership Development funds are $5,500, which goes toward scholarships
for training leaders and local church grants.
Our shared Latino ministries fund is $6,000, which was used most recently for a
new staff position with the Diversity Service Center of Iowa.
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Matthew 25 grants were given to the following groups in 2014: Churches United
of the Quad Cities $3000, the Diversity Service Center $4,750, Embury UMC
$1,750, Farmington UMC $220, Fort Madison UMC $1,250, Hillcrest Family
Services $1,250, Justice for Our Neighbors $4,000, Mobile United Methodist
Missionaries $3,000, New Hope UMC in Muscatine $4,750, San Pablo UMC in
Muscatine $489, Shared United Ministries in Burlington $3,000, the Southeast
District Latino Task Force $1,250, St. John’s UMC in Davenport $1,250, Van
Buren County Cooperative Ministries $750, and Women at the Well UMC $1,250.
Emerging ministry grants were given to the following groups in 2014: West
Burlington, Wesley Chapel $250, immigrant communities of faith $1,200,
Burlington SUMM $1,000, Wesley UMC in Muscatine $1,000, Diversity Center of
Iowa $3,000 and the Musserville and San Pablo UMCs in Muscatine $1,300.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
We use the strategic priorities of the annual conference for reviewing future
applications.
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
Our granting team conducts on-site visits of agencies who request funding. We
receive mid-year and end-of-the-year reports from agencies that have received
funding.
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Southwest District Connectional Ministries Council
ACTION ITEM # 507
1. State the primary purpose of your agency.
The mission of the United Methodist Church is to make disciples of Jesus Christ for
the transformation of the world. The local church is one of the primary arenas where
disciples are made and the world is changed. The Southwest District's primary purpose
is to equip, resource, connect and uphold the pastors, laity and local churches and
ministries in our district to live into the mission of "intentionally reaching new people
for Jesus Christ through our ministries" and "helping […] people grow and mature as
disciples of Jesus Christ through our ministries and areas of responsibility." (2012
Book of Discipline, Paragraph 661).
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
SW District strategies and tools for upholding, revitalizing and creating World
Transforming Communities of Faith:
a. Healthy Church Initiative. Between the pilot class in 2011-2012, and the second
class in 2013, there have been 20 pastors and/or churches that have been involved
in Phase 1 (continuous learning community) of HCI. However, out of those 20,
only 3 churches have voted to move on to Phase 2 (consultation). It is our goal and
expectation that with the Holy Spirit's leading, the 2014-2015 class of 6 will all
move through Phase 2 (consultation) as well as consider Phase 3 (coaching and
implementation of the consultation prescriptions). 2016 will bring consultations as
well as the coaching and implementation phase for this class. In the fall of 2016,
we look to start several new HCI/HSCI classes with at least 10 churches/pastors
that have already committed to the process or are praying/considering it.
b. Clusters. For several years, the churches of the SW district have been connected in
cluster groups of shared mission fields for the purposes of cross-pollination,
community ministry sharing and charge conferences. It is our goal to increase
cluster meetings from once a year to twice a year for collaborative and community
ministry. We will train leaders and pastors to continue to develop a cluster identity
and vision around the shared mission and will continue to encourage building
relationships between existing churches. We are better together than we are apart.
c. County Seat Ministry. We look to have one or more workshop/events to resource
county seat church leaders and pastors around this particular kind of ministry. In
this new and emerging climate in the life of the United Methodist Church in rural
Iowa we look to explore the possibility of organic hub/county ministries and what
it might mean for these county seat churches to partner with other regional
churches in a hub or cluster setting.
d. Growing Congregations. The district ministry team will identify and form a
continuous learning community of pastors and key lay leaders of growing churches
that are approaching a size transition (from family to pastor, pastor to program,
program to corporate) to strategically anticipate, plan and equip these
congregations and pastors for continued growth.
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e. Hispanic Ministry. With the District Hispanic Ministry committee, we will explore
creating and establishing new communities of faith with our growing Hispanic
populations.
f. Resurrection Ministry. With the closure of two churches in the SW District in
2014, and anticipating several more in the coming years, the district ministry team
will explore with local church leaders what it means to be a faith community in
those places where the church has been dissolved. Possibilities: deployed lay
servants, house bible studies, recovery ministry, prayer services.
SW District strategies and tools for Equipping Ourselves and Others as Transformational
Leader:
a. Lay Servant Ministry. The future of the church is the laity. In 2014, 68 people
attended Lay Servant Ministry Classes in the SW District. By 2016, we look to
have at least one person from each local church involved in some way, for a
minimum of 112 local church lay servants registered in the district.
b. Clergy Days Apart. Clergy Days Apart are part of the culture of the SW District. It
is our goal to boost attendance and give a renewed sense of purpose to Day Apart.
We will work collaboratively with DCOM on resourcing for characteristics of
effective ministry during those events, as well as being leaders of vital faith
communities. When it is possible, Clergy Day Apart topics will align with Lay
Servant Ministry courses so that Clergy and Laity are getting resourced and
equipped together to live into the mission.
c. Replicating Leadership. In 2016, the District Superintendent and the Field
Outreach Minister will identify and commit to regular, intentional leadership
development of up to 5 individuals who have a high potential for ministry. The
District Administrative Assistant will mentor up to 3 church administrative
assistants and/or lay people for continued growth and excellence in working and
living into faith in a ministry setting.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
How your plan directs resources to our common goals
The 2016 SW District Apportionment request for the categories of HCI/HSCI,
Clergy Day Apart, Lay Servant Ministry, Equipping Leaders, and Stewardship, all
directly impact the ability of the district to resource churches, pastors, and laity to
create or revitalize world transforming communities of faith, and to equip and raise
up new leadership on the district to continue to live into the mission.
The other categories: Other Clergy Gatherings, District Parties, and DCMC
Operations and Events directly relate to the District's assigned work as laid out in
paragraph 661 in the 2012 Book of Discipline: "to organize, develop, administer
and evaluate the missional life, advocacy needs, and ministries of the Church in
and through the district. It shall maintain connectional relationships, organize to
develop and strengthen ethnic ministries […] and provide encouragement,
coordination, and support for local churches in their ministries.”
b. Details outlining your apportionment request, and
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2016 District Askings at $4.00 per member to be divided between District Mission
Congregations, District-Wide Hispanic Ministry, New and Emerging District
Ministries, MUMMS.
2016 Fee Income:
Clergy Days Apart registration, Lay Servant Ministry course registration $2,300
2016 Apportionment Request:
HCI/HSCI
Manuals – Printing
NCD Survey @$125 x 10
Pastors’ books for PLD @ $110 X 10 participants
Laity books for LLD (1 set per church) @ $110 X 10
Pastors’ books for Peer Mentoring@ $94 X 6
District Scholarships for coaching fees@$600 X 6 churches
Total

$700
$1,250
$1,100
$1,100
$564
$3,600
$8,314

Clergy “Days Apart”
Speakers/resource people
Honoraria @$100 X 6 sessions
Lodging @$75 x 6
Travel and Mileage Expenses@ $125 X 6
Site/facilities expense @$150 X 6
Meals @$250 X 6
Total

$600
$450
$750
$900
$1,800
$4,500

Other Clergy Gatherings:
New Clergy Orientation and SPRC Expectations Workshop
Site/Facility Expense
Meals
Office Supplies
Misc. Expense
Total

$150
$400
$100
$100
$750

District Clergy/Laity Parties (Epiphany, summer)
Facilities Expense
Meals/Entertainment
Total

$200
$300
$500

Lay Servant Ministry Training Program
LSM Team Expenses Postage
Leaders Course and text @$20X10
Completion Certificates @$.40X100
Leader’s Honorarium @ $100x8
Laity Training (events/conferences)
Total

$50
$200
$40
$800
$2,000
$3,090

Equipping Leaders (District Leadership Replication)
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Mileage for participants
Total

$750
$750

District Stewardship Team
Program Resources & Stewardship Kits
Total

$350
$350

DCMC Operations & Events
Spring District Conference Expense
Honorarium, Tech, Childcare, Hospitality
Office Supplies Packets
Phone expenses (DCMC)
Total

$200
$250
$200
$650

GRAND TOTAL EXPENSE

$16,604

4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
In 2014 and 2015, our goals, benchmarks, and milestones tracking the effectiveness
and growth of our District Ministry plan were based on informal, regular evaluation as
well as looking for evidence of 1) testimony of pastors and laity involved with vital
congregations, 2) indicators of growth and faithfulness as reported at charge
conference 3) reports of the church at work in public media. We have seen growth and
feedback in all three of those areas, particularly in the area of the work of the church in
public media. We have seen newspaper reports, Facebook stories and television
interviews with churches and pastors in the SW district reporting on the particular
ways that disciples of Jesus are transforming the world.
However, the feedback in membership, worship and ministry statistics shows a slight
decline over the past 5 years in the SW District.
We also evaluate our district programs, workshops and events based on number of
participants as well as the value gained by participating. We set participation
benchmarks accordingly.
5. What changes are you making in your ministry based on your evaluations?
We are changing the way that we are evaluating our work, partially because the
ministry work of the District in 2015 and 2016 can be evaluated differently than in the
past. We will be assessing the productivity of HCI, by establishing a measureable
baseline using the Natural Church Development Survey in Phase 1 of the process and
then repeating the survey 1 or more times in Phase 3.
We can track the number of lay servants participating in Lay Servant Ministry and
through their annual reports to the Lay Servant Ministry Committee, as well as the
every week, feet-on-the-ground work that they do, we can see how the laity are
growing and developing as leaders in the local church.
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Finally, using MissionInsite and the district's statistical reports, we will also be able to
track population trends in the district and place those alongside our church statistics to
get a more full picture of the work of transformed United Methodists impacting the
world.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
The East Central District
The Southeast District
The Central District
The South Central District
The Northwest District
The North Central District
Parish Development
HCI Coordinating Team
Conference Hispanic Ministries Team
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
Shenandoah
Early Out Wednesday Afterschool Program
$1200
New Market
Kids’ Zone
$1000
Mondamin
Matthew’s House Food Pantry
$1500
SW District
Mobile UM Missionaries
$2377.68
Grant
Time to Create after School program
$750
IAUMC
Women at the Well
$500
Salem
Salem-Manawa
$1000
ABC Parish
A-C Food Pantry
$1500
Thurman
K-6 afterschool BFF
$1300
Lewis
Wednesday’s Kids
$1000
Audubon
M & M’s
$750
Carter Lake
Breakfast with Jesus
$2000
5th Ave
Wed. Night Warriors
$2000
Bedford
Backpack
$500
TOTAL
$18,677.68
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
The District Grants Team has been delegated responsibility for administering the
Matthew 25 Grants, Emerging Ministry Grants on the District as well as making
recommendations for Unified Grant Applications.
Matthew 25: The SW District grants team meets a minimum of 3 times per year to
review applications and make allocations. In between, they do site visits and
review mid-year and year-end reports.
Emerging Ministry Grants: Emerging Ministry grants made on a case-by-case
basis. These grants are for emerging ministries that fall outside the granting cycle
of Matthew 25/and/or Unified Grants and are meant to help launch new ministries.
The Grants Team evaluates the proposal and makes allocations accordingly.
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Unified Grant: The grants team reviews applications, makes site visits and reviews
up to 5 years of grant applications, where applicable. The grants team evaluates
Unified Grant applications through the rules of the application as well as
evaluating how well each ministry will live into and uphold the strategic priorities.
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
All Ministries that received Grants in 2015 were evaluated on how well they lived
into the strategic priorities, as well as their critical impact on the District. The
grants team is resourced by either the FOM or the DS, who is able to hold the
vision for the mission alongside the grant applications and allocations.
Matthew 25: The SW District Grants team evaluates effectiveness for those
ministries receiving funding by reviewing not only mid-year and year-end reports,
but also by looking at up to 7 years of ministry work and funding, where
applicable. The grants team works to connect and resource ministries with one
another along common themes or mission fields.
Unified Grants: We review mid-year and year-end reports.
Emerging Ministry Grants: these are a one-time grant, and often the ministries are
able to be self-sustaining or supporting after the initial funding.
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District Matthew 25 Initiative
ACTION ITEM # 508
In 2004, action by the Annual Conference Session created this pool of funding to support
hands-on ministry and address needs as outlined in Matthew 25:31-46 (see pages 157-160
of the 2004 Iowa Annual Conference Journal). The funds are allocated to the districts
based on a formula that takes into account the number of families living in poverty, the
number of seniors, and the percentage of the population that is non-English-speaking
within each district. The formula is reviewed, revised and adopted annually by the
Conference Connectional Ministries Council.
Each district develops its own process for application for and distribution of the funds and
ministries are required to submit mid-year and year-end reports to both their district and to
the Conference Connectional Ministries Council. In 2013, a task group from the
Connectional Ministries will review the administrative processes utilized in distribution of
this fund, and also review the uses of this fund regarding its effectiveness in meeting its
stated purpose.
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DCMC Totals

DCMC
REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

313,013
313,013

$
$

283,331
283,331

$
$

357,836
357,836

$
$

$
$
$
$
$
$
$
$
$
$

1,710
9,184
10,894

$
$
$
$
$
$
$
$
$
$

2,391
6,754
9,145

$
$
$
$
$
$
$
$
$
$

8,000
6,760
14,760

$
$
$
$
$
$
$
$
$
$

TOTAL REVENUES & SUPPORT

$
$

323,907

$
$

292,476

$
$

372,596

$
$

260,507

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,629
8,031
2,875
2,255
20,931
1,391
277,548
317,660

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

200
4,454
8,240
250
416
30,799
2,305
194,784
241,449

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

5,370
8,989
2,000
2,000
55,250
350
295,587
369,546

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,500
6,000
2,000
2,000
42,068
203,939
260,507

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

(63,811)
(63,811)

$
$

(40,362)
(40,362)

$
$

-

$
$

-

NET SURPLUS/(DEFICIT)

$
$

(57,563)

$
$

10,666

$
$

3,050

$
$

-

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES
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Agency
Central DCMC
East Central DCMC
North Central DCMC
Northeast DCMC
Northwest DCMC
South Central DCMC
Southeast DCMC
Southwest DCMC
District Matthew 25 Grant Fund
Emerging Ministries Fund

8%
2%

2015 Approved Budget
$
4,005
$
7,196
$
15,765
$
16,791
$
8,165
$
17,970
$
10,365
$
9,339
$
214,593
$
53,648

2016 Budget Request
$
10,000
$
12,000
$
18,000
$
22,350
$
16,500
$
21,450
$
25,000
$
16,604
N/A
N/A

CCMC Proposed Budget
$
3,333
$
6,075
$
13,873
$
15,755
$
7,423
$
16,109
$
9,419
$
8,520
$
144,000
$
36,000
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District Askings
ACTION ITEM # 509
At Annual Conference Session you will receive an amendment with these requests, as
determined by the District Conferences and approved by CFA.
District Askings

Actual

Actual

Budget

Budget

2013

2014

2015

2016

REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

$

-

$

-

$

-

$

-

$

-

$

-

$

-

$

-

OTHER REVENUES
DISTRICT ASKINGS

$

CHARITABLE CONTRIBUTIONS

$

(212,832)
-

$
$

(231,884)
-

$
$

(208,474)
-

$

-

$

-

FEE INCOME

$

-

$

-

$

-

$

-

SALE OF GOODS & SERVICES

$

-

$

-

$

-

$

-

INVESTMENT EARNINGS

$

-

$

-

$

-

$

-

SALE OF ASSETS

$

-

$

-

$

-

$

-

MISCELLANEOUS RECEIPTS

$

-

$

-

$

-

$

-

CONTRIBUTION TO BENEFIT PLAN BUDGET

$

-

$

-

$

-

$

-

TOTAL OTHER REVENUES

$

(212,832)

$

(231,884)

$

(208,474)

$

-

TOTAL REVENUES & SUPPORT

$

(212,832)

$

(231,884)

$

(208,474)

$

-

EXPENSES
SALARY & WAGES

$

-

$

-

$

-

$

-

PAYROLL TAXES

$

-

$

-

$

-

$

-

BENEFITS

$

-

$

-

$

-

$

-

OCCUPANCY EXPENSE

$

-

$

-

$

-

$

-

OFFICE EXPENSES

$

141

$

123

$

-

$

-

PROGRAM SUPPLIES

$

-

$

-

$

-

$

-

PROFESSIONAL FEES & CONTRACT SERVICES $

-

$

630

$

-

$

-

INSURANCE

-

$

-

$

-

$

-

$

STAFF & VOLUNTEER TRAVEL

$

492

$

107

$

-

$

-

CONFERENCE, CONVENTIONS & MEETINGS

$

2,732

$

3,173

$

-

$

-

EXPENDABLE EQUIPTMENT EXPENSE

$

-

$

-

$

-

$

-

CAPITAL ASSET EXPENSE

$

-

$

-

$

-

$

-

COST OF SALES

$

-

$

-

$

-

$

-

BAD DEBT

$

-

$

-

$

-

$

-

DEBT SERVICE

$

-

$

-

$

-

$

-

PENSION BENEFIT

$

-

$

-

$

-

$

-

MISCELLENEOUS EXPENSES

$

-

$

-

$

-

$

HEALTH INSURANCE MISC ADMINISTRATION

$

-

$

-

$

-

$

-

GRANTS

$

132,842

$

176,347

$

204,763

$

-

$

136,207

$

180,380

$

204,763

$

-

TOTAL EXPENSES
INTERFUND TRANSFERS

$

(32,465)

$

(61,143)

$

(15,000)

$

-

TOTAL INTERFUND TRANSFERS

INTERFUND TRANSFERS

$

(32,465)

$

(61,143)

$

(15,000)

$

-

NET SURPLUS/(DEFICIT)

$

(381,504)

$

(473,407)

$

(11,289)

$

-
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Other District Ministries Report
ACTION ITEM # 510
Other Funds under management

REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

$
$

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES

Actual

Actual

Budget

Budget

2013

2014

2015

2016

-

$
$

-

$
$

-

$

-

$
$
$
$
$
$
$
$
$

1,153,669
2,825
7,280
8,780
1,172,554

$
$
$
$
$
$
$
$
$

1,191,133
319
1,028
6,128
1,198,608

$
$
$
$
$
$
$
$
$

1,200,000
5,000
5,000
1,210,000

$
$
$
$
$
$
$
$
$

1,200,000
5,000
5,000
1,210,000

TOTAL REVENUES & SUPPORT

$

1,172,554

$

1,198,608

$

1,210,000

$

1,210,000

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

89,683
1,907
21,321
6,147
299
10,760
5,195
167
1,103
697
1,138,499
1,275,778

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

96,060
2,397
23,460
11,718
65
437
9,350
13,031
1,803
618
3,420
955,325
1,117,686

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

94,000
26,000
10,000
16,000
6,500
1,000
1,053,000
1,206,500

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

94,000
26,000
10,000
16,000
6,500
1,000
1,053,000
1,206,500

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

36,107
36,107

$
$

37,977
37,977

$
$

-

$
$

-

NET SURPLUS/(DEFICIT)

$

(67,118)

$

118,900

$

3,500

$

3,500
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Section VI: Report of the Workforce Design Task Force
Introduction:
It has been our privilege to work on behalf of the conference at the request of Bishop
Trimble to seek a staffing design that would align the “organizational structures and
staffing resources for the sake of the mission and vision.” We appreciate the openness and
hospitality extended to the Task Force as this team has set about its task of gathering
information from staff and the sixteen listening sessions held during the fall of 2014,
needed prior to presenting a final proposal on staffing design to the IAC. Our prayer is that
God will use the work of this team and the proposal to support, structure, and empower the
Iowa Annual Conference as we seek to ensure that conference staffing aligns with the
vision, mission, and strategic priorities of the Iowa Annual Conference.
Executive Summary:
The Design Team was charged with aligning the structures and staffing resources of the
Iowa Annual Conference for the sake of the mission and vision. We came to a clear
consensus through our work and consultations that making changes in the number of staff,
job portfolios, job titles, or even accountability structures would not make the deep
changes needed to align our staff and work towards our Vision, Mission and Strategic
Priorities. We understand this to be difference between making technical changes and
finding ways to address the adaptive challenges and opportunities by mobilizing ourselves
to “adapt to thrive.” Therefore we propose a two year three interconnected team pathway
process and a healthy conference initiative. This will require a “Healthy Conference
Implementation Team” and an “Adaptive Change Process Coach” as we transition into our
new way of being. It is our prayer that these process will guide us to thrive with God in
Making Disciples of Jesus Christ for the transformation of the world.
Some important background information:
Guidelines: The task force was directed to study and comprehensively understand the
Strategic Priorities adopted by the 2013 Iowa Annual Conference, so that our work might
focus appropriately the mission and ministry of our Conference on the following:
1. Creating World-Transforming Communities of Faith
a. Establishing new communities of faith
b. Increasing vitality in existing communities of faith
2. Equipping Ourselves and Others as Transformational Leaders
a. Equipping lay leadership to disciple others and transform the world
b. Equipping clergy leadership to disciple others and transform the world
3. Directing Our Resources to Our Common Goals
a. Developing and implementing an effective communications ministry
b. Aligning organizational structures and staffing resources for the sake of the
mission and vision.
c. Increasing the financial health of the Iowa Conference
Mission of the Iowa Annual Conference:
The mission of the Iowa Annual Conference is to develop leaders who proclaim the gospel
and transform the world…so that every Iowa United Methodist congregation and faith
community can fulfill its mission through its primary task of making disciples.
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Bishop Trimble’s Vision for the Iowa Annual Conference
Focus, Invest and Tell were the keys to the Bishop’s F.I.T. presentation at the 2009 Annual
Conference. Here is a key quote: “Tell about the liberating power of Jesus Christ to as
many people as we possibly can in our mission field, which is Iowa and literally beyond
Iowa.” Hear more at http://vimeo.com/22135007. For Bishop Trimble’s it is all about
creating Grace Filled Communities.
Disciplinary Principles:
¶ 120. The Mission-The mission of the Church is to make disciples of Jesus Christ for the
transformation of the world. Local churches provide the most significant arena through
which disciple-making occurs.
¶ 121. Rationale for Our Mission-The mission of the Church is to make disciples of Jesus
Christ for the transformation of the world by proclaiming the good news of God's grace
and by exemplifying Jesus' command to love God and neighbor, thus seeking the
fulfillment of God's reign and realm in the world. The fulfillment of God's reign and realm
in the world is the vision Scripture holds before us. The United Methodist Church affirms
that Jesus Christ is the Son of God, the Savior of the world, and the Lord of all. As we
make disciples, we respect persons of all religious faiths and we defend religious freedom
for all persons. Jesus' words in Matthew provide the Church with our mission: "Go
therefore and make disciples of all nations, baptizing them in the name of the Father and of
the Son and of the Holy Spirit, and teaching them to obey everything that I have
commanded you" (28:19-20), and "You shall love the Lord your God with all your heart,
and with all your soul, and with all your mind. . . . And you shall love your neighbor as
yourself" (22:37, 39).
This mission is our grace-filled response to the Reign of God in the world announced by
Jesus. God's grace is active everywhere, at all times, carrying out this purpose as revealed
in the Bible. It is expressed in God's covenant with Abraham and Sarah, in the Exodus of
Israel from Egypt, and in the ministry of the prophets. It is fully embodied in the life,
death, and resurrection of Jesus Christ. It is experienced in the ongoing creation of a new
people by the Holy Spirit.
John Wesley, Phillip Otterbein, Jacob Albright, and our other spiritual forebears
understood this mission in this way. Whenever United Methodism has had a clear sense of
mission, God has used our Church to save persons, heal relationships, transform social
structures, and spread scriptural holiness, thereby changing the world. In order to be truly
alive, we embrace Jesus' mandate to love God and to love our neighbor and to make
disciples of all peoples.
¶ 122. The Process for Carrying Out Our Mission-We make disciples as we:
• Proclaim the gospel, seek, welcome and gather persons into the body of Christ;
• Lead persons to commit their lives to God through baptism by water and the spirit and
profession of faith in Jesus Christ;
• Nurture persons in Christian living through worship, the sacraments, spiritual
disciplines, and other means of grace, such as Wesley's Christian conferencing;
• Send persons into the world to live lovingly and justly as servants of Christ by healing
the sick, feeding the hungry, caring for the stranger, freeing the oppressed, being and
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•

becoming a compassionate, caring presence, and working to develop social structures
that are consistent with the gospel; and
Continue the mission of seeking, welcoming and gathering persons into the community
of the body of Christ.

Design Team and Adaptive Change
Our Task Force was given the assignment of “Aligning Organizational Structures and
Staffing resources for the sake of the mission and vision.” This was interpreted by Bishop
Trimble for us to “Look at conference staffing: do we have conference staffing that aligns
with what we have adopted at the 2013 Annual Conference?”
With our assignment and its interpretation we began our process. It was natural to begin
looking at how to structurally align our staff to the strategic priorities. We did this and
shared a draft of it across the conference in 16 meetings. Now having received input we
have stepped back from our initial work and see that we have worked on what are called
“technical changes” or “first level changes” to the system of staffing. But according to The
Practice of Adaptive Leadership: “The most common cause of failure in leadership is
produced by treating adaptive challenges as if they were technical problems.” For us this
translates into the key problem with our original design is that it can be perceived as
rearranging the deck chairs on the Titanic which does not deal with the challenges and
opportunities that call for adaptive changes to reorient our approach to work, our core
beliefs and values, or our relationships.
The difference between technical problems and adaptive challenges is how they are
addressed. “Technical problems may be very complex and critically important but they
have known solutions that can be implemented by current knowhow. They can be resolved
through the application of authoritative expertise and through the organization’s current
structures, procedures and ways of doing things.” In contrast to that “Adaptive Challenges
can only be addressed through changes in people’s priorities, beliefs, habits, and loyalties.
Making progress requires going beyond any authoritative expertise to mobilize discovery,
shedding certain entrenched ways, tolerating losses, and generating the new capacity to
thrive anew.”
The adaptive changes needed to realign our conference work are not simply changing job
titles, rearranging responsibilities of existing staff, adding or eliminating positions. The
adaptive changes that are needed will require new experiments, new discoveries and
adjustment from numerous places in the conference. To truly make sustainable adaptive
changes that will redirect our conference work towards our mission and vision will depend
upon having the people in authority internalize the change.
Elaine Prevallet in the May/June/July 2014 Weavings describes the adaptive process of
change with these thoughts:
“I will tell you that it is a scary process: to set aside personal preference, to risk re-framing
a way of life that has provided structure and identity-the internal ‘home’ –for our
community over two centuries, to try to keep our minds and hearts open to a future that we
cannot imagine.”
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Adaptive change is a deeply unsettling process that can threaten people’s sense of identity
and lead to resistance. It requires us all to hold a question such as: “What does the world
need from the Iowa United Methodist Church?” and “To what does the gospel call us to
now?”
In the United Methodist Church we know that we need to make substantive change in order
for our denomination to reverse the trends of 40+ years and thrive. What can we do in
Iowa to redirect / realign our church?
Listening Sessions Report
Information received from the 16 district conversations and interviews held with
conference staff on desired outcomes from proposed staffing alignment:
1. Leadership Development –
a. clergy recruitment/development/support/accountability/effectiveness;
educational opportunities, mentoring/coaching for clergy; increased relationship
amongst clergy, covenant relationship/care of all clergy from candidacy through
retirement
b. lay development – educational opportunities, development of lay leaders,
increased participation; increased understanding of connectional relationship
c. for both laity and clergy - develop a plan for identifying, recruiting, training, and
developing new leaders in the church; provide leadership training for HR,
financial, and legal.
2. Communications –
a. serve as a clearinghouse of best practices/programs/resources,
b. increase communications of resources available in and to the IAC through
District, Conference, and General Church resources – including stories/links to
the websites of our general boards and agencies
c. provide resourcing and education for website development, social media and
ministry, information technology
d. regarding the conference website: ease of use, training/resourcing for the local
church; timely relevant information sharing, needs to focus on mission (tool for
empowering, resourcing, sharing conference/connectional stories/ministries)
3. Training and Resourcing of local churches and communities of faith –
a. emphasis on small churches, rural churches, new communities of faith,
immigrant communities of faith –
b. trainings in stewardship, membership, discipleship, administrative processes,
ministry teams/training for local boards, spiritual formation, vision casting,
evangelism, church growth HCI & similar programs
4. System needs: Accountability – Encouragement – Leadership – Mission – Vision
5. Collaboration – sharing “best practices” between churches/districts/connection;
partnerships in mission;
6. Focus on mission and ministry –
a. support for local missions, increase opportunities to be involved in
mission/missional connection, increase connection with world missions;
boards/agencies;
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b. expanding participation is a way to live our mission to make disciples of Jesus
Christ. More people participate their way into commitment than commit their
way into participation.
c. increase diversity/inclusiveness
7. Strengthen Connectional relationship –
a. particularly between Conference Center and the local church,
b. student ministries including camping ministries and campus ministries
c. focus on mission, reinforce and show the value of the Connection
8. Fiscal Ministries –
a. increased accountability and responsibility,
b. financial/fiscal stewardship – lowered apportionments,
c. direction and strategy/strategic planning for stewardship,
d. cost management
9. Structure & Systems:
a. transparency, clear lines of accountability and support,
b. staffing (right number of the right people in the right places/positions) –
buildings/offices
We believe that the “Pathways” towards the future must include these principles. All who
are working for the Annual Conference; especially the three team leaders and Bishop must
be exemplars of these principles.
1. Christ Centered: The Iowa Annual Conference needs to provide a number of
opportunities that give laity and clergy opportunity to connect based on preferences
of ministry. We need to not only be interdependent but we also need to be a people
of prayer that leads us to be truly extra-dependent on God who leads us to thrive.
2. Clear and Compelling Vision: While the people of the Iowa Annual Conference are
clear about their mission to make disciples of Jesus Christ for the transformation of
the world, there does not seem to be a clear, compelling, shared vision that propels
the ministry of this conference forward for the next quadrennium and beyond. We
encourage the Iowa Annual Conference to set aside a day of prayer with a designated
team under the Bishop’s leadership, to develop a vision statement that articulates
God’s vision for the mission and ministry of the Iowa Annual Conference.
3. Conference Identity: Without shame and with boldness, the Iowa Annual
Conference has claimed its Wesleyan identity and United Methodist heritage. The
Iowa Annual Conference of the United Methodist Church continues to be attentive to
the ministry of justice, peace, compassion, and care. There is a stated desire to
develop the leadership, effectiveness, and breadth/depth of the IAC boards and
agencies and their work throughout the IAC.
4. Covenant Environment: Stated desire to improve the covenantal relationship
within and between: Order of Elders, Order of Deacons, Fellowship of Local Pastors
and Associate Members, and Board of Laity.
5. Connectional Nature: Stated desire for a move away from congregationalism and
silo ministries driven by personal preference or pockets of power. There are lay and
clergy across the conference concerned about disconnect and polarization. Further,
we hear wide support for the Strategic Priorities.
6. Communication: There is a need for more reliable and timely communication
within the IAC (at the conference, district, and local church levels). Further there is
a stated desire for boards/agencies to be more communicative with the conference
about their work. Information is often received “informally” through “one-on-one”
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communication and is sometimes “last minute.” We would charge the IAC to
examine, evaluate, and develop a clear communication strategy.
7. Collaborative Culture: Part of leading ‘Adaptive Change’ is being a community
that learns and works together to solve the tough challenges and opportunities. Then,
together we make the needed changes that lead to thriving. No longer is there room
for the lone ranger approach to ministry or ‘consultation’ that is really only a person
in authority sharing information. We are called to join ourselves together in this
work as the living ‘Body of Christ’ that seeks to work collaborative our vison,
mission, and strategic priorities.
8. Committed, Creative and Courageous Leadership: The Iowa Annual Conference
is blessed with strong, passionate clergy, staff, lay leaders, and congregations. There
is a strong desire within the IAC to live into the mission of the United Methodist
Church: to make disciples of Jesus Christ for the transformation of the world with a
clear and compelling vison for our conference.
Our Adaptive Proposal - Pathways for Change
As a task force we are proposing a two year “Pathways” model for our staffing that
includes an intentional process of a Healthy Conference Initiative, three direct reports
of “Team Leaders” to the Bishop for each of the three circles which are Faith
Communities, Leadership Development and Administration. These three circles have
clear Responsibilities, Questions, and Team membership which are all interconnected,
overlapping, and centered on our Vision, Mission, and Strategic Priories. There is a
mix of Adaptive Changes and Technical Changes within this Pathway model. It is
intended that Pathway model be nimble and flexible as we learn together and move
forward together in our Vison, Mission and Strategic Priorities.
As we think about changing the Iowa Annual Conference Staffing Structure we found
this to be a very helpful and powerful statement by Heifetz, Grashow and Linsky in
The Practice of Adaptive Leadership.
"There is a myth that drives many change initiatives into the ground: that the
organization needs to change because it is broken. The reality is that any social
system (including an organization like the church or a country or a family) is the
way it is because the people in that system (at least those individuals and factions
with the most leverage) want it that way. In that sense, on the whole, on balance,
the system is working fine, even though it may appear to be "dysfunctional" in
some respects to some members and outside observers, and even though it faces
danger just over the horizon. As our colleague Jeff Lawrence poignantly says,
"There is no such thing as a dysfunctional organization, because every
organization is perfectly aligned to achieve the results it currently gets."
Our task is to align our staff to the new priorities so that we can get new results. The
definition of Adaptive Leadership is: the practice of mobilizing people to tackle tough
challenges and thrive. It is our hope that the Iowa Annual Conference of United
Methodists would thrive. This will require flexibility, creative thinking and adjusting
how we work together.
Our Staffing Pathways Model
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Traditional models of staffing are hierarchical by their nature of seeking to define
accountability. Often this can create lines of accountability without support or support
without accountability. Paragraph 102 of the 2012 Book of Discipline states:
“Support without accountability promotes moral weakness; accountability without
support is a form of cruelty.” Doug Anderson has said it this way: "Accountability
without support is cruelty. Support without accountability is sentimentalism.” We have
sought to find a new way of being that will provide both. Our Pathways Model is best
illustrated by three interconnecting circles which are intentionally relational in nature.
Each of these circles has 1) a list of responsibilities and functions found on
“Responsibilities and Responsibilities-2 Pathway Charts”, 2) a list of questions
designed to be a constant reminder of the need to align our work towards the center in
which we all revolve – the vision, mission and strategic priorities of our conference
found on the “Questions Pathway Chart” and 3) each circle has within it a team leader
and a list of team members found on the “ Current Staff Pathway Charts” and Projected
Staff Pathway Chart”. The three team leaders are direct reports to the Bishop of the
Iowa Annual Conference.
We understand these pathways to be a two year interim staffing model. A Healthy
Conference Implementation Team to be named by the Bishop in coordination with the
three circles of staff teams will lead us through the two year Healthy Conference
Initiative process and then give us a refined staffing model in 2017. It is our hope that
as we mobilize this team and these pathways our conference will be led to thrive, be
healthy, and be further aligned to our Vison, Mission and Strategic Priorities.
Attached are five Pathway documents: Responsibility Pathway, Responsibility-2
Pathway, Questions Pathway, Current Staff Teams Pathway and Projected Staff Teams
Pathway. We encourage you to think of the Conference more as an ‘Organism’ that
needs to be healthy so that it can thrive rather than a ‘Machine’ that needs to have parts
changed because it is broken. A machine has a hard time changing its pathway to
create a new outcome but an Organism can adapt to a new way of being.
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Responsibility Pathway
These three circles represent the three interconnected teams that are to focus on our
common Vision, Mission and Strategic Priorities. Each circle/team has specific
responsibilities as outlined in this chart.

Faith Communities

Spiritual Leadership
Missional Strategy for:
New Faith Communities
& Increased
Vitality/Health Personnel
Deployment Supervision
Administration of
Conference

Leadership Development

Vison
Mission
Strategic Priorities

Coaching Clergy Excellence
Equipping Laity
Pastoral Care & Counseling
Leading all the Connectional
Ministries such as:
Camping Ministries Higher
Education Ministry, & Justice
Advocacy Ministry;
in the strategic
priorities

Bishop

Administration
Finance, Legal, Health Insurance, Pensions,
Wellness Communications
Human Resources Facilities Management
Information Technology
Stewardship and Resource Development
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Responsibilities Pathway – 2
These three circles represent the three interconnected areas of Strategic Priorities. Each
Team has Specific Strategic Priorities that it is responsible and accountable for as outlined
in this chart.

Faith Communities

Leadership Development
2. Equipping Ourselves
and Others as
Transformational Leaders

1. Creating WorldTransforming
Communities of Faith
A. Establishing new
communities of faith
B. Increasing vitality in
existing communities
of faith

Vison
Mission
Strategic Priorities

A. Equipping lay leadership to
disciple others and transform
the world
B. Equipping clergy leadership
to disciple others and
transform the world

Bishop

Administration
3. Directing Our Resources to Our Common Goals
A. Developing and implementing an effective
communications ministry with others
B. Aligning organizational structures and staffing
resources for the sake of the mission and
vision (*see FAQs)
C. Increasing the financial health
of the Iowa Conference
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Questions Pathway
These three circles represent the three interconnected teams that are to focus on our
common Vision, Mission and Strategic Priorities. In the chart below each circle/team is the
keeper of specific alignment questions to assist focusing on their responsibilities of the
Vision, Mission and Strategic Priorities.

Faith Communities

Leadership Development
1) How do our efforts deepen the

How do our efforts:
discipleship of its participants?
1) support communities of faith
2) How is worship, study, prayer,
and service a part of our work?
in the disciple making work?
3) How do our efforts help disciples
2) support communities of faith
embrace and live out their calling?
in their work of transforming
4) How do our efforts help disciples
the world?
to hold one another accountable?
3) build new relationships in
5) What risks are we taking in our
new places?
effort to further the mission of the
4) lead disciples into the world
church?
Vison
for transformation, both
6) What did we do that failed?
Mission
of themselves and
7) What can we learn
Strategic Priorities
from the failure?
others?
8) What is God
5) Where is the
calling us
Bishop
Holy Spirit
to do next?
leading
us?

Administration
1) What is the financial sustain ability of our ministry?
2) How have we been good stewards of our resources and
gifts for ministry?
3) How are we communicating our ministry and
inviting others to join in?
4) How have our efforts reached out to multiple
generations?
5) How do our efforts help us to build
trust and relationships across
the connection?
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Current Staff Teams Pathway
These three circles represent the three interconnected teams that are to focus on our
common Vision, Mission and Strategic Priorities. In the chart below you will find the
current conference staff members assigned to each Team. The Team Leader is be named by
the Bishop and is a Direct Report to the Bishop. The team’s membership composition will
evolve over the two year healthy conference process.

Faith Communities

Leadership Development

Team Leader to be
named by the Bishop
Bishop’s Assistant for
Administration
District Superintendents
District Administrative
Assistants District Field
Outreach Ministers
LDM for Evangelism &
New Ministry
Development

Team Leader to be
named by the Bishop

Vison
Mission
Strategic Priorities

Bishop’s Assistant for
Connectional Ministries
LDM for Camping &
Christian Formation
LDM for Youth &
Generational Ministries
Agency Staff and Support Staff
Partner:
Director of Pastoral
Care & Counselling

Bishop

Administration
Team Leader to be named by the Bishop
Director of Administrative Services/Treasurer
Director of Human Resources
Director of Communications
Staff for Administrative, IT, Finance, HR
and Communication
Partner:
Director of IAUM Foundation

Table of Contents

139 | P a g e

Projected Staff Teams Pathway
These three circles represent the three interconnected teams that are to focus on our
common Vision, Mission and Strategic Priorities. In the chart below you will find from our
research, listening sessions the projected team members for each Team. The Team Leader
is named by the Bishop and is a Direct Report to the Bishop. Over the two year Healthy
Conference Initiative the composition for these teams will evolve but the actual design is
still open. What is below is one possibility we recommend the HCI team to consider.

Faith Communities

Leadership Development
Team Leader to be
named by the Bishop

Team Leader to be
named by the Bishop
Bishop’s Assistant
District Superintendents
District Administrative
Assistants
District Field Outreach
Ministers
Director of Evangelism

Vison
Mission
Strategic Priorities

Director of Leadership
Assoc. Dir. of Clergy Excellence
Assoc. Dir. of Lay Ministries
Assoc. Dir. of Connectional
Ministries
Agency Staff and Support Staff
Partner:
Director of Pastoral
Care & Counselling

Bishop

Administration
Team Leader to be named by the Bishop
Director of Administrative Services/Treasurer
Director of Human Resources
Communications Staff
Administrative, IT, Finance, and HR Staff
Partner: Director of IA UM Foundation

Table of Contents

140 | P a g e

RECOMMENDED TIMELINE
• By July 1, 2015 the three pathways team leaders will be named by Bishop Trimble
• By August 1, 2015 an Adaptive Process Coach will be hired by Bishop Trimble in
consultation with the Pathway Team Leaders
• By September 1, 2015 the Healthy Conference Implementation Team will be appointed
by Bishop Trimble in consultation with the Pathway’s Team Leaders and the Adaptive
Process Coach
• By December 1, 2015 the HCI team will have a one year Healthy Conference Initiative
process outlined including a year of learning from January – December 2016 for
implementation during 2016.
• By January 1, 2016 the Interim staffing plans completed with a plan for
implementation outlined with initial staffing changes to be made by July 2016.
• Initial Healthy Conference Report given to the 2016 Annual Conference about staffing
alignment steps being made and healthy conference steps taken so far with both done
utilizing the pathways as a guide.
• Final HCI report given to the 2017 Annual Conference with prescriptions for adoption.
CONCLUSION:
We, the Conference Design Task Force, want to thank you for the opportunity to serve our
conference through this process. Our prayer and hope for the Iowa Annual Conference is
that God will use this proposal to help guide us into the future so that we can thrive by
faithfully and fruitfully engaging in vison, mission and strategic ministry priorities in Iowa
for the sake of God’s mission in the world.
TASK FORCE:
Laity: D’Lyn Burns*, Lynn Calvert, Betty Stone; Clergy: Curtis DeVance, Tim Frasher Chairperson, Mike Morgan, Lanette Plambeck, and Barrie Tritle – Vice Chairperson.
Conference Staff: Joni Mardesen, Terry Montgomery; and Rev. Ken Ehrman, Consultant.
(*Opted off the Committee in Fall 2014)
RESOURCES:
Leadership without Easy Answers Ronald A. Heifetz, 1994
Leadership on the Line Ronald Heifetz and Marty Linsky, 2002
The Practice of Adaptive Leadership Ronald A. Heifetz, Marty Linsky, and Alexander
Grashow, 2009
“Iowa Annual Conference Strategic Priorities” – http://www.iaumc.org/strategicpriorities
“The FACT Report” - www.iaumc.org/factteamreport
“Structure Review Task Force Report” – www.iaumc.org/structurereviewtaksforcereport
Start with Why Simon Sinek, 2009
Five Marks of a Methodist Steve Harper, 2015
ACTION ITEM # 600
Adopt the Design Team Report, and
1. Authorize the Bishop to appoint a ‘Healthy Conference Implementation Team’ so that
the Conference may be guided through a process of adapting ourselves as a conference
to become healthy and focused upon our vison, mission and strategic priorities. A
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report from this team will be given at the 2016 and 2017 IAC Sessions on conference
staffing steps and health steps utilizing the pathways as a guide.
2. Authorize the Implementation of the “Pathways” as a two year interim mode of
operation, so that we can adapt our staffing structures into a new way of being in
relationship with each other and aligned more clearly on our vison, mission and
strategic priorities.
3. Authorize the Bishop to hire an Adaptive Process Coach so that leadership and
assistance can be given to the Bishop, the three Team Leaders and the Healthy
Conference Implementation Team in leading us towards a new future.
ACTION ITEM # 601
Suspend for one year the current Rules of Order that mandate our current staffing plan and
cabinet organization structures so that the interim staffing pathways may be implemented
as we proceed through the adaptive process and healthy conference initiative process. The
Healthy Conference Implementation Team, in coordination with the Rules of Order
committee, will bring amendments to the 2016 Annual Conference for aligning the Rules
of Order to the new Pathways model within Discipline requirements.
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Section VII: Conference Missions – Programming Agencies, Part 1
The annual conference has agencies that are given, by Discipline, the responsibility of
working collectively and connectionally to support the conference’s mission of making
disciples of Jesus Christ for the transformation of the world. These agencies are to design
their work so that their members and their ministries are intentionally reaching new people
with the love of Jesus and helping people grow and mature as His disciples.
The agencies listed in this section and the following one (Section VIII) are charged with
fulfilling these responsibilities. Together, they comprise the membership of the Conference
Connectional Ministries Council, and their budgets and apportionment requests are
included in the “Missions” portion of the annual conference budget.

Board of Camp, Conference and Retreat Ministries
ACTION ITEM # 700
1. State the primary purpose of your agency.
The camp and Retreat ministries of the Iowa Annual Conference exist to be a living
witness to the love and grace of God and to provide a unique Christ-centered
experience for all people. We utilize all available resources every year to help over
21,000 people have meaningful and memorable experiences that transform their lives;
which then leads to them having a God-impact upon where they live and work.
The camp and retreat ministries have proven consistently by contributing towards the
development of Christian leaders and towards the health and growth of local
congregations and thus, the Iowa Annual Conference.
In 2016 we will accomplish our purpose through intentional focus on the following
major priorities:
a. Continuing to plan, organize, promote and carry out camp and retreat experiences
that have a positive and Christ-centered impact on all involved.
b. Working towards having all of our physical property in excellent condition.
c. Moving to financial stability and less dependence upon Apportionment dollars
d. Developing a stronger brand for Camp and Retreat Ministries
e. Work on better Clergy investment and involvement in the Camp and Retreat
ministries; including creating Site Committees that also involve laity.
f. Developing effective and practical staffing models for each site.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
Creating World Transforming Communities:
a. Over the last 2 years we worked with Katie Dawson and the 'Imagine No Malaria'
Campaign to inform and educate our young people at camp about the many
opportunities they can get involved with and how they can make an impact in other
people's lives; as it relates to battling this terrible disease.
b. Our curriculum theme this summer is "Power Up! Living in the Spirit". This
powerful curriculum focuses on God's great gift of the Holy Spirit and how it can
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transform our lives. Primary to this will be the discovery that God's Spirit will
allow and strengthen our hearts to reach out to all of his creation and all of our
sisters and brothers in need. Our worship and devotional times will be focused on
seeing that our family is much larger than what we see in our local neighborhoods
and that God wants us to be engaged in their lives by offering God's grace and love
open and freely and without hesitation.
c. We will continue to work with the IA UMC Hispanic Committee with the new
"Latino Bilingual Youth Camp". This camp was a huge success last summer and
was well attended. We are very hopeful that we can reach more Latino High
School age students who will be interested in becoming involved in this
transformational Camp.
d. Each camp is working on specific outreach ministry opportunities that engage this
specific strategic priority of creating world-transforming communities. Pictured
Rocks is continuing their mission oriented outreach with their 'Hands and Feet'
Camping Program. This program specifically offers training and real world
experiences where youth engage particular missions within the Northeast Iowa
area. Our Autistic Camp and Exceptional Person's Camp (EP) continues to be a
very important outreach and has grown significantly over the years and will be a
primary focus this next summer as well.
e. Our 'Camp Hope' camping program continues to grow by starting with just 7 youth
a few years ago and has grown into a specialized camp where last summer we had
just under 40 youth interested in this camp. Our goal for 2015 is to reach a total of
60 youth at both our Wesley Woods and Pictured Rocks site; with a longer term
goal by 2017 to involve 100 youth at all 3 of our Camp sites. This program is
directed towards youth that have a parent or family member who has been or is
currently incarcerated.
f. A couple other new opportunities that are creating world transforming
communities are some new off-site directed camps and a new possible camp retreat
working with our friends at Bidwell Riverside. The three regional camps will be
offered at 3 different locations, one in Keokuk, and another in Mt. Pleasant and last
one in Atlantic, Iowa. Each of these camps will work with some local United
Methodist Churches, but the intention really is to offer a fun, safe camp experience
for those who are non-United Methodists. We are very excited about all 3 of these
opportunities. We also are planning a possible fall retreat for underprivileged
families that currently work with the Bidwell Riverside Agency in Des Moines.
This is in the planning stages, but will offer another opportunity to share Christ's
love.
Equipping Transformational Leaders:
a. Our LIT (Leadership in Training) program continues to reach out to over 80
College students as they try to discern their call to ministry. These young adults
are trained in counseling youth and in Camp and Retreat Ministry functions. This
continues to be one of our top programs with a tremendous interest and often, at
times, we have had to turn students away because of too many applicants. We
believe this is not only vital for the sustainability of our ministry, but it is
important to these young people as they discern where God is calling them. At one
time Dave Scharr, the retired former director of Wesley Woods, indicated that over
40% of clergy in the Iowa Annual Conference had received their call from a
camping experience and we still see this today.
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b. Our New Ignition program has been very successful and will continue to be a
primary focus in the next year. Ignition is a monthly gathering of High School
youth at Wesley Woods where they engage in opportunities of worship, devotion
and outreach. It currently is at Wesley Woods, but longer term we would like to
open this program to all 3 camp sites. We've had up to 17 regional United
Methodist Churches involved in this program, and we feel this new gathering can
lead into times of equipping and training for the youth and the adults that bring
them.
c. Another key goal that is being looked at is a 'Spiritual Formation' Academy for
youth leaders. Our team is working currently with the Iowa UMC Spiritual
Formation Committee and having conversation about planning this for the 2016
camp season, or as a retreat opportunity. This is exciting and will offer
opportunities for the youth to learn and grow in Spiritual Disciplines while also
equipping them to go back to their local churches and community to offer these
practices within a ministry setting there.
d. We also have been in conversation with the Rev. Rebecca Fisher (LDM for
Evangelism and Outreach) regarding an opportunity to put together a program that
will engage 'revitalization' in the local congregations. It is currently in the
preplanning stages, but it would offer opportunities for our summer camp youth to
be more involved in the ministry setting or community that they are going back to.
We will be aligning, not only with local pastors and laity, but also with community
agencies that might be able to lift up the gifts of these young people in some
unique ways. Stay tuned for this down the road.
e. As far as our own staff, our board of directors is working on training opportunities
to help in areas that we need to strengthen. We are analyzing these needs with our
site directors and making appropriate plans. An example of an area that we've
been working on and planning to improve is the area of 'donor relations'. We
really feel that this will be vital for our organization as we go down the road and
we've already seen some fruit from the last training we had a year ago. In fact, we
were able to receive commitments for roughly $50,000 in the last month (one a
deferred gift and the other a restricted gift).
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
We have been very intentional in the last few years to work with other agencies to
align our resources, not only financially, but also with staffing and information.
We partner intentionally with the MUMMS program from Southern Iowa to help
exhibit our Joy Camp. We also work with the Summer Junior Games committee to
help align some financial resources and staffing resources; as we put on their
summer program which very well could impact close to 100 youth this summer.
We are working with the Iowa UMC Church and Society Agency on our Camp
Hope Program and reaching out to other churches and individuals for financial
help and staffing assistance. This last year we raised approximately $4,500 and
next year we are anticipating raising $7,000 to $9,000. We also have aligned our
ministry with the Standing Hispanic Committee with their special camp and they
were able to fundraise for a significant portion of their costs for that camp. As we
work towards putting together a program for Bidwell Riverside; we will try
collaborating with many churches and United Methodist Women's groups. We are
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also committed in working with our Donor base (which encompasses easily 500
donors) and our entire Alumni base. We are currently working on our plan to
update our 2015 database; as we did 2014 (Holiday card outreach, direct mailings,
on-line newsletter for 15, direct visits by staff).
b. Details outlining your apportionment request, and
We are projecting that roughly $1.16 million dollars of revenue will be generated
through outside sources of funding for the 2016 Budget year. This is a projected
increase from the previous year. Our hope is that there will be an increase in
donated gifts; which would be separate from this. The largest amount of these
dollars came from summer camp registrations and hosted and non-hosted retreat
guests. As I mentioned above; we have other agencies working with us putting the
majority of those funds directly into our campership fund. We are requesting a
total of $742,150 actual dollars for our 2016 Budget from apportionments, a 0%
increase from the year before. $80,000 dollars of this goes directly into our
Campership fund to help youth go to camp. Another $138,000 goes directly
towards improvements with another $38,500 going directly towards yearly
maintenance at our 3 Camp and Retreat Sites. Approximately $66,500 gets
divided among different avenues of marketing that we do during the year. The
balance goes towards operational needs at all 3 camps.
We believe that the priorities we have set and are working on will help us move to
enlarge our revenue stream from paid camper/retreat participants. This, along with
doing some work in the areas of pricing and billing; will contribute towards this
ministry relying less upon apportionment dollars in the future. We are not there
yet, but are actively pursuing this goal.
2016 Apportionment Request for Iowa UMC Board of Camps and Retreats
Ministry Center Support: 2016 Budget Grand Total $403,099
Okoboji (OK)—(100,383)
Pictured Rocks (PR)—(131,364)
Westly Woods (WW)—(171,352)
Operational Maintenance: 2016 Budget—Grand Total—$54,525
OK Maintenance—(13,525)
PR Maintenance—(14,000)
WW Maintenance—(11,000)
OK Mortgage—(16,000)
Facility/Capital Maintenance/ Upgrades/Replacements: 2016 Annual Budget—
$138,026
$128,026 allocated for 2016 improvements
$10K allocated for LDM emergency reserve
Marketing: 2016 Budget Grand total—$66,500
OK – (11,000)
PR—(12,000)
WW—(12,250)
BAF/Family Promotion—(14,000)
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State wide Catalog—(12,000)
Miscellaneous (IPTV ad at 1500, Supplies at 1,250, Donor cards 500 Training at
2000,)—(Total $5,250)
Camperships 2016--$80,000 (Actual budget is $90,000 but we can estimate that
$10,000 is from our own interest bearing endowments.)
Grand Total 2016 Apportionment Request--$742,150
A COMPLETE AND DETAILED BUDGET ANALYSIS IS AVAILABLE
UPON REQUEST.
Breakdown of Revenues and Expenses by Site:
Wesley Woods
*Other Income
Ministry Support
Mktg Support
Maint Support
Total Revenue
Expenses

$722,497
$171,352
$12,250
$11,000
$917,099
$917,099

Pictured Rocks
*Other Income
Ministry Support
Mktg Support
Maint Support
Total Revenue
Expenses

$163,550
$131,364
$12,000
$14,000
$320,914
$320,914

Okoboji
*Other Income
Ministry Support
Mktg Support
Maint Support
Total Revenue
Expenses

$270,600
$100,383
$11,000
$13,525
$395,508
$395,508

*Other Income includes camper, hosted, and non-hosted revenue, plus other site
specific revenue.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
We have been very good about developing goals at each site during our preplanning
every year. For 2015 we had goals set at every site between a 3 to 5% increase for our
combined revenue streams. It's a little early to tell, but at this point, we feel pretty
good that we will end the year with a net surplus of possibly $5,000 to 15,000 that will
go back into improvements. Wesley Woods and Okoboji both met their goals on
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summer camp projections with increases, in fact, Okoboji saw a 14% increase in
camper numbers. Pictured Rocks was steady on their summer camp projections from
prior year numbers, but more than made up for this by nearly doubling in the last 2
years their retreat revenues. We lost 2 significant retreat groups this last summer at
Wesley Woods, but have already locked in one major group for the 15 Season and
several other very good leads/opportunities are being discussed. We plan on placing
the same 2015 benchmarks upon growth with a minimum of 3% expected. We will be
meeting in the following weeks completing staff reviews and to implement these
benchmarks for the 2015 ministry year.
Some additional goals we have for the 2016 year are:
• Have 27,000 participants in camps and retreats.
• Maximize revenue from retreats and new camping opportunities
• Make improvements to the physical property that will directly impact our
ability to most effectively carry out the ministry we are called to do.
Iowa UMC Board of Camps and Retreats: 2014 Numbers of People Impacted through
our Ministries:
WESLEY WOODS:
Year
Retreat Guests
Summer Campers
Support Ppl Campers
Summer Staff & Volunteers
TOTAL

2014
7,975
1,670
3,613
120
13,378

2013
7,901
1,570
3,578
113
13,162

2012
7,956
1,455
3,274
62
12,747

OKOBOJI CAMP:
Year
Retreat Guests
Summer Campers
Support Ppl Campers
Summer Staff & Volunteers
TOTAL

2014
2,450
738
1,661
72
4,921

2013
2,500
681
1,532
84
4,797

2012
2,561
720
1,620
75
4,976

PICTURED ROCKS CAMP:
Year
Retreat Guests
Summer Partner Campers
Summer Conference Campers
Summer Staff & Volunteers
TOTAL

2014
1,687
501
167
40
2,395

2013
1,612
357
172
40
2,181

2012
1,420
282
171
40
1,913

GRAND TOTAL:

20,694

20,140

5. What changes are you making in your ministry based on your evaluations?
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Evaluations have been critical to our ministry. Each camp does their own surveys for
attendees and their parents as they leave our camps. Our Conference center doubles up
and also sends out surveys to collect further information. This last summer we sent out
roughly 1600 email surveys to the parents of our summer campers totaling about 4,000
surveys between camps and the Conference Center. We have been fortunate to have
approximately 95% of our surveys reveal positive feedback, but for those who offer
suggestions or concerns, we take them very seriously. Some of the key issues we are
hearing are related to the following: a) Issues involving billing, b) Having our College
Counselors trained appropriately for certain situations that may arise, c) Food, d)
Types of Programming. Each site director and the Leadership Development Minister
for Camping and Christian Formation review all of these concerns, and even contact
those who have shared those concerns to get further information. We are working on
our LIT (Leadership in Training--College Counselors) training and the needs that may
arise for that part of our staffing, and we are looking at the many options to improve
our food service and product quality, we also are working in 2015 on how to improve
our billing process and to be more efficient and prompt, plus we always are reviewing
our programming needs. We will continue to be diligent to address these issues as they
arise and we know that when you're dealing with over 20,000 people a year on our
grounds; you will always have needs for improvement and we will keep striving to
address these needs the best we can.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
We are continuing to open this door to look at new opportunities and continuing to
build good relations with those agencies (whether United Methodist or non-United
Methodist) that we currently work with. Some examples are as follows:
a. Iowa UMC Spiritual Formation Committee: We have been working with them this
last fall to put together a camp that focuses on older elementary/Jr. High/High
School youth that will teach about Spiritual Disciplines. We feel very good about
this and it would be a wonderful way to create 'Spiritual Leaders' in our
conference. This would probably be a 2016 start date for this specialized program.
b. Jr. Summer Games: We have worked the last 3 years with the Summer Games
University State Committee to put together a specialized elementary program that
impacts youth for Christ. This has been going very well and we are working to
expand it also.
c. Regional Churches in the Des Moines Area (Altoona UMC, Oakwood UMC,
Indianola UMC and possibly the Norwalk UMC), are working with us to put
together a specialized summer camp for elementary youth that will be supervised
and led by their leaders. This potentially could reach another 70 youth in its first
year; which would be 2015 at Wesley Woods.
d. The Hispanic/Latino Standing Committee: Last year’s High School event for this
organization went very well. We will continue to work with the committee on
ways to improve and to try to get more youth involved. It's very likely that we can
get 60 to 70 youth in a year or two.
e. Iowa UMC Church and Society Committee, Department of Corrections for Iowa,
Big Brothers and Big Sisters of Iowa: All of these organizations have played a
critical role in getting our Camp Hope program going, which provides a camp for
children impacted by incarceration.
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f.

g.

h.

i.

j.
k.

l.

m.

n.

o.

Episcopalians, Catholic Diocese of Dubuque, Presbyterians: We have
programming for youth from all 3 of these Denominations, and it has been very
successful, and we will continue to work with them.
Department of Human Services (DHS): We have a very good working relationship
with the DHS and they help us with grants as it relates to our Exceptional Person
Camps.
Boy Scouts: We have some relationships with Boy Scout Troops that utilize our
camp for various retreat opportunities; we would really like to work on growing
our relationship into other opportunities.
4-H Groups and ISU Extension: We have worked in the past with a very large
Regional 4-H group in the NE Iowa regions for programming and activities during
the winter. We also would like to work more with 'Agricultural/Rural Education'
with youth at our Wesley Woods location, and feel that Iowa State University
Extension would be a good collaborator on this, so we will continue to work on
these connections.
Christian Educators of Iowa: We are planning on a spring 2015 retreat and possible
fall retreat with them and feel that this relationship can continue to grow.
Veteran's Groups: Wesley Woods and Deke and their horse program has been
working with these organizations to incorporate 'therapeutic riding' into the
'Wounded Warriors' program. I believe both Deke and Su have pursued this for
the last 2 years.
AA, NA and other support groups: We believe this is a great opportunity to offer a
safe space for healing and sharing. We know that many of the churches already
work with organizations like these, but we feel that we can work with these local
churches to incorporate a training or retreat opportunity with these groups.
Alzheimer's Respite Program: We are working with several Des Moines
Alzheimer's organizations to plan for 2015 or 2016 a Respite Retreat for
Alzheimer's patients and/or caretakers. This is in the planning stages with our first
meetings in December of 2015.
Colleges and Universities, High Schools, Elementary Schools: We currently work
with Simpson College, and several School districts, such as, Southeast Polk School
District, Indianola School District and Marcus School District. Most of these of
these programs are around environmental studies, but recently we've been doing
more team building for 'anti-bullying' school campaigns too. We also this last year
had a significant increase in the number of schools that have allowed us to share
about our summer camping programs. In 2015 and 2016 we are planning on
working very hard to increase this number.
New Immigrant Communities: We currently do work with the Hispanic/Latino
Standing Committee and have a very diverse number of summer campers. We feel
that with the increasing number of new immigrant communities within our state;
we could offer more opportunities for Christian Retreats or summer activities for
these groups.

7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
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b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.

Board of Camps and Retreats
REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

655,392
655,392

$
$

656,394
656,394

$
$

742,150
742,150

$
$

791,229
791,229

$
$
$
$
$
$
$
$
$
$

75,869
1,050,026
39,776
75,210
6,827
6,981
1,254,690

$
$
$
$
$
$
$
$
$
$

129,091
1,084,235
42,703
11,783
9,538
6,330
1,283,680

$
$
$
$
$
$
$
$
$
$

13,100
1,142,076
38,850
21,000
6,500
3,887
1,225,413

$
$
$
$
$
$
$
$
$
$

15,000
1,101,046
37,600
21,000
6,500
5,800
1,186,946

TOTAL REVENUES & SUPPORT

$
$

1,910,082

$
$

1,940,074

$
$

1,967,563

$
$

1,978,175

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

630,764
47,748
186,362
158,182
50,688
207,196
14,355
11,471
14,536
5,448
101,749
157,719
26,828
6,536
37,632
21,997
104,912
1,784,122

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

667,061
50,125
200,160
187,488
59,752
268,001
14,295
13,852
8,739
13,043
105,838
229,672
25,523
2,996
37,632
18,167
113,536
2,015,880

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

666,551
51,001
233,058
211,368
68,503
238,620
19,550
12,550
19,975
9,500
152,498
19,789
37,000
2,000
41,500
33,550
104,000
1,921,013

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

650,798
52,000
207,963
169,927
52,103
263,227
9,025
88,430
11,375
11,875
77,376
112,725
33,000
3,000
36,000
22,300
100,000
1,901,124

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

116,067
116,067

$
$

22,233
22,233

$
$

5,000
5,000

$
$

-

NET SURPLUS/(DEFICIT)

$

242,026

$

(53,572)

$

51,550

$

77,051

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES
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Board of Church and Society
ACTION ITEM # 701
1. State the primary purpose of your agency.
The Purpose of the Board of Church & Society is to empower local churches to be
world transforming communities of faith and to advocate for God's kingdom "on earth
as it is in heaven" through advocacy, education and action on social justice issues. To
best focus our resources and efforts we have three areas of focus for this quadrennium.
a. Care of God's Creation
b. Diseases of Poverty: Hunger, Obesity and Mental Health Care
c. Restorative Justice: supporting Camp Hope and promoting community -based
corrections and empowering churches for prison/re-entry ministry.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
a. Care of God's Creation. Passion for the earth brings people to God. By caring for
creation the church creates opportunities for evangelism, discipleship and worldtransformation.
i. Equipping Leaders.
The Board will empower & educate laity to be
transformational leaders for environmental sustainability, protection and
awareness of climate change.
(1) The Board will partner with the School for Lay Ministry and Lay Servant
Ministries, UMW, and UMYF to evangelize and grow disciples of Christ
who connect to God through creation.
(2) $5,750 will purchase materials for churches and districts, and will sponsor
training in partnership with Iowa Interfaith Power and Light promoting
their Cool Congregations Program.
ii. World-Transforming Witness.
The Advocacy Team will lobby the Iowa
legislature to support laws that prevent fracking, promote clean water and
support renewable energy in Iowa.
b. Diseases of Poverty. Iowa ranked 18th in the nation for health, a drop from when
we were in the top ten healthiest states in the 1990's. Promoting health by
addressing the three largest diseases of poverty in Iowa will lead to healthier
pastors, congregations and disciples of Christ.
i. Community Gardens. Community gardens make disciples and transform the
world. They provide fresh fruit & vegetables, exercise, knowledge of the care
of creation and opportunities for evangelism to the unchurched. The Board's
goal is to increase community gardening at local churches in two ways
(1) $2,500 will allow us to partner with Matthew 25 Ministries and the Great
Plains Conference to share their expertise and help local churches start
their own ministries around hunger, gardening and poverty.
(2) Peace with Justice Fund grants will help churches with the start-up costs of
building a garden.
ii. World-transforming Witness, The Advocacy Team will lead us in advocating
for state funding of food banks and federal funding for SNAP (food stamps)
and increased funding for school lunches. We will continue to promote the use
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of "A Place at the Table" in local churches & encouraging them to advocate for
change.
iii. Mental Illness. We will partner with NAMI and First UMC of Ankeny to
educate local churches and church leaders on mental health issues. $4,850 will
provide materials for each district office, students in the School for Lay
Ministry, and will sponsor training for local church leaders.
c. Restorative Justice. Jesus taught the Church to confront sin and to also forgive and
bring back sinners into the flock. Restorative Justice work teaches us how to
follow Jesus and transform the world into a place where sin is transformed into
witness.
i. County Jail Ministry. The Board will equip District Church & Society Teams
to empower local churches to reach out to those involved in the criminal justice
system in their communities. We will contact each church located in a county
seat to see if they are involved in county jail ministry, and/or would like
training to be in prison ministry. We will work with Women at the Well to
provide online/webinar training to churches that are interested in this ministry.
$313 will support the cost of this training.
ii. Re-entry Support Ministry. We will partner with Women at the Well to
strengthen our churches and ready them for ministry with those recently
released from prison. $200 per district will support each DCMC to provide
training and resources for their local churches. The Board will provide
materials for the School for Lay Ministry, Lay Servants Ministry and UMW
about this ministry.
iii. Camp Hope. The Board of Church and Society has consulted the Board of
Camps and Retreats Ministries to set a realistic goal for attendance at Camp
Hope to 60 students. With the cost of each student being $300, we wish to allot
$18,000 for this ministry so that children will be able to attend this lifechanging ministry at no cost.
iv. Beje Clark Restorative Justice Leadership Award. The Board presents this
award each year at the Annual Conference Award Banquet with a gift or plaque
presented to the winner. $50 for this cost.
v. World-Transforming Witness. The Advocacy Team will continue working
with the Justice Reform Consortium to lobby the Iowa State Legislature for just
laws that support community-based corrections and rehabilitation.
d. Church & Society Heritage Education. The Board is developing a "mobile
museum" that will educate Iowa United Methodists regarding the social justice
concerns of John Wesley and Methodists since his ministry. In 2016, we will keep
this going from church to church with updated materials and invite Districts to use
the materials for Confirmation classes & retreats.
e. Peace with Justice Offering Funds
i. Grants. We hope to add our grant application to the Unified Grant Application
that the Conference currently uses
ii. Memberships. The Board will continue to pay for the Iowa Annual Conference
& District's memberships in the Justice Reform Consortium and Iowa Interfaith
Power and Light.
iii. Scholarships. The Board will continue to make up to $6,000 available for the
Peace with Justice Essay Scholarship. The Board hopes to sponsor individuals
within the Iowa Annual Conference to be trained at the Ecumenical Advocacy
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Days, the General Board of Church & Society's Young Clergy Conference, and
other such events. Individuals who receive such scholarships will be asked to
use their training to educate others and further the work of the Board.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
Creating world transforming communities of faith:
$2,813 will be to provide connections/resources for local churches to become
world-transforming communities of faith
$18,000 is to create the world-transforming community of faith Camp Hope for 60
kids
Equipping ourselves and others as transformational leaders:
$5,050 will be for resources and training to create transformational leaders
$50 to recognize persons who are being transformational leaders in the IAC
Directing our resources to our common goals:
$5,750 will help local churches direct their resources more efficiently and
sustainably.
b. Details outlining your apportionment request, and
Creating world transforming communities of faith:
i. Community Gardens $2,500 will create partnerships with Mathew 25 Ministries
and the Great Plains Conference to share their expertise helping local churches
to start community gardens that also address issues of hunger and poverty.
ii. County Jail & Reentry Churches $313 will support webinars for local churches
interested in learning more about becoming Reentry Churches for Women at
the Well and how to do County Jail Ministry. This plan is in partnership with
Women at the Well and so we share resources in this.
iii. Camp Hope $18,000 Camp Hope is a world transforming community that
supports children who have an incarcerated parent for a week at camp. $300
for 60 kids to live in this transforming community.
Equipping ourselves and others as transformational leaders:
Ministry with those who have Mental Illness $4,850 will partner with NAMI and
First UMC of Ankeny to educate churches, School for Lay Ministry participants
and training for local church leaders. NAMI also has grants and resources for this
ministry that we will be applying for and using
i. Reentry Ministry Materials $200 to provide materials for School for Lay
Ministry , Lay Servants Ministry and the UMW on Reentry support teams for
Women at the Well
ii. BeJe Clark Award $50 to recognize persons who are being transformational
leaders in our Annual Conference
Directing our resources to our common goals:
Green Churches $5,750 will purchase materials for churches & districts and
sponsor training for Green Church Teams so churches will use their resources
better, conserving power, recycling and living sustainably, a common goal in our
Social Principles: Natural World, Energy Resources Utilization. This ministry will
partner with Interfaith Power and Light to share resources and expertise.
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4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
In 2014 we were measuring our success as a team to connect with other agencies to
create partnerships, number of kids reached in Camp Hope, number of scholarships &
grants given, and work of our Advocacy Team.
2015 & 2016 we will be measuring persons trained and local church participation in
events we have scheduled
5. What changes are you making in your ministry based on your evaluations?
We have changed the way we relate to partner agencies, inviting members of their
Board to be with us and empowering members of our board to relate directly with them
rather than expecting the Board chair to do all the relationship building.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
Within the Iowa Annual Conference:
The Board of Camps and Retreat Ministries: Camp Hope
CORR & COSROW: Anti-Racism/Sexism Workshops
Women at the Well, Matthew 25 Ministries, School for Lay Ministry, Lay Servant
Training, UMW, UMYF, and District Ministry Councils
Within Iowa:
Justice Reform Consortium, Iowa Interfaith Power and Light, AMOS, and MFSA
Nationwide:
General Conference Board of Church & Society, CORR, COSROW, UMW, the Great
Plains Conference and Ecumenical Advocacy Days
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
Grants: St James UMC MOPS $5,000 & Community Garden $1,500
Memberships: Justice Reform Consortium $2,000, Iowa Interfaith Power & Light
$2,000
Scholarships: Peace with Justice Essay Scholarships $1,500
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
We have a detailed grant form that outlines the Board of Church & Society's three
focus areas and the Annual Conference's strategic priorities and requires ministries
to define their outcomes and what they are hoping to achieve.
With memberships, the Board has a member who attends meetings with that
agency and solicits information on budget, mission, and fruitfulness.
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
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A Board member follows up a year after the grant has been given to solicit
information on fruitfulness. We have edited our application form each year based
on our learning.
Board of Church and Society
REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

1,970
1,970

$
$

13,446
13,446

$
$

7,110
7,110

$
$

6,164
6,164

$
$
$
$
$
$
$
$
$

235
120
355

$
$
$
$
$
$
$
$
$

69
69

$
$
$
$
$
$
$
$
$

200
200

$
$
$
$
$
$
$
$
$

-

TOTAL REVENUES & SUPPORT

$

2,325

$

13,515

$

7,310

$

6,164

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

443
50
821
1,314

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

114
3,000
3,114

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

500
1,000
5,810
7,310

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

6,164
6,164

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

(73)
(73)

$
$

(4,000)
(4,000)

$
$

-

$
$

-

NET SURPLUS/(DEFICIT)

$

938

$

6,401

$

-

$

-

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES
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Board of Discipleship
ACTION ITEM # 702
1. State the primary purpose of your agency.
The mission of the United Methodist Church is “to make disciples of Jesus Christ for
the transformation of the world.” The Board of Discipleship of the Iowa Annual
Conference contributes to these missional efforts by focusing on equipping leaders and
local churches in the areas of (A)Christian Education, (B)Evangelism, (C)Spiritual
Formation, (D)Stewardship, and (E)Worship.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
CHRISTIAN EDUCATION:
Discipleship is the foundation of the church, propelling believers forward in their
journey of faith. Christian Education/Christian Formation is the avenue within the
faith community that assimilates persons into a deeper walk with God. Churches that
have quality and varied Christian Ed/Formation offerings by providing for all levels of
discipleship, have persons who are engaged, transforming, and actively seeking ways
to connect and grow their faith.
To be able to create world-transforming communities of faith, leaders in the church
must be equipped in order to bring about transformation in persons in the faith
community. Currently, the organization in the Iowa Annual Conference that is doing
the most work in this area is the Iowa CEF (Christians Engaged in Faith Formation.)
Starting in 2015 and into 2016, Iowa CEF will be partnering with the Spiritual
Formation Team to bring hands-on experiential learning in Spiritual Formation to the
Spring 2015 Workshop. Then, those who received this valuable learning can take it
back to the local church in order for the Spiritual Formation Team to bring the training
in 2016.
In 2016 the National CEF (Christians Engaged in Faith Formation) Conference will
again be in Nashville, TN. This is a transformational way to engage in Communities
of Practice and learn from others working in the area of Faith Formation.
Communities of practice puts value on creating transformational leaders, and this will
provide great training and equipping. BOD would like to send 5 persons to National
Conference (those that have not attended before) in order to connect them with the
resources available, especially Diana Butler Bass who will be leading the conference
and the General Board of Discipleship (Now called Discipleship Ministries) in
Nashville . Those who attend the National CEF Conference will then be partnered with
others in their district to lead trainings and create communities of practice around
relevant CE/CF topics. In addition to the National Conference, connecting Christian
Educators with the National CEF provides online resources, webinars, and virtual
Communities of Practice. Scholarships (10 total to qualifying applicants) to help pay
for the National CEF Membership will provide quality resources for equipping leaders.
WORSHIP:
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We will be promoting Worship Leadership to Iowans for the 2016 Leadership
Conference at Church of the Resurrection in Leawood, Kansas. Wednesday, September
28 to Friday, September 30, 2016 is the targeted date.
SPIRITUAL FORMATION:
We have a unique opportunity to concentrate wholly on the awakening of an
individual's spirituality.
This awakening is as limitless as God's love. While
practicing one's faith inside a congregation- one might be discouraged or overwhelmed
with the multiple layers of conducting the "business" of the church. A Spiritual
Formation encounter has one purpose…. being transformed by God for the service of
others. The Annual Conference is calling us to World Transforming communities of
faith. Without acknowledging the Spirit of God within, we are nothing more than a
service organization. While service organizations are filled with good intentions…
they are often smudged by ego or competition. Being truly transformed in the Spirit of
God- challenges us to seek love. We become listeners of where God is active in the
ordinary- bearing witness to God in all things ordinary- which is transforming it itself.
Waking each day and looking for God in all that we do is astounding. Spiritual
Formation seeks to provide the tools- to facilitate personal and corporate Spiritual
Growth.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
Our 5 key agencies within the Board of Discipleship are working with other
agencies to align our resources and we are constantly looking at other avenues of
support. Currently the Christian Educators of Iowa are working to improve their
response to their Annual Christian Education Offering, and even in this last year
we've seen some increases in giving due to better marketing to churches about this
advance special. The CEF group also has fees associated with some of their events
to help offset some of their costs. Also, the Spiritual Formation Committee is
working very wisely on their registration costs for some of their activities so as to
be able cover more of their costs internally. As we move into the 2015 "5 Day
Academy" we believe that if we get the 30 plus participants we will be to cover
most of our additional costs. These are just a few of the examples of thinking
outside the box for finding different revenue sources. We also are working with
potential church donors and individual donors for some programming. A few of
the outside agencies that we will partner with as we along are the Board of Camps
(for a Youth Spiritual Formation Camp) and the HCI program so as to develop
potential new church growth opportunities.
b. Details outlining your apportionment request, and
Below are the specific apportionment requests, and the other funding such as
registration dollars and memorial gifts are being utilized to help offset some of the
costs associated with the Retreats that each of these ministries are doing.
CHRISTIAN EDUCATION:
Equipping Transformational Leaders: National CEF Conference Fall of 2016: 5
Scholarships at $500 per person ($2500).
Equipping Transformational Leaders: National CEF Membership for 2016: 10
Scholarships at $97 per person ($970)
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WORSHIP:
National Worship Conference Proposal A:
Eight Scholarships to the 2016 National Worship Leader Conference at the Church
of the Resurrection in Leawood, KS Wednesday, September 28 to Friday,
September 30.
Four scholarships at the group rate of $325/Individual and four scholarships at the
Student rate of $149. $1900 for the cost of the conference and an additional $800
for travel ($100 per participant to be reimbursed after mileage turned in to
conference center). Workshops are offered in 6 areas: Leadership, Music, Skill,
Production, Mission and Product Highlights where students can see the capabilities
and learn to use the latest worship production software. Within those 6 areas are
individual sessions in Leadership, Worship Study, Personal Growth, Worship
Planning, Songwriting, Band, Choir, Vocal, Tech, and Visual Arts to name a few.
Scholarship Budget: $2700
Local Worship Conference Proposal B:
There are also people who have “feet on the ground” within the Iowa Annual
Conference—worship leaders with experience building worship teams and
recruiting musicians. We believe a weekend retreat with several worship leaders
to talk about Recruitment, Evangelism, (continued) Discipleship,
Musicianship/Training, Team-Building among other things would be a great
opportunity to begin building the connection around innovative and relevant
worship. An evening could be spent practicing the skills or ideas considered
during the sessions. This could be offered on a separate weekend retreat or in
connection with the School for Ministry.
Local Retreat Budget: $2500
(Total includes stipends, mileage, equipment rental and marketing.)
GRAND TOTAL for Worship Budget: $5200
SPIRITUAL FORMATION:
We are seeking funds for 2015 programs due to cuts from 15:
$3000 for Upper Room Faculty fee for 5 Day Academy, $300 Upper Room Fee for
holding academy, $600 for $30 per capita fee for 20 participants (hopefully there
would be more), $1500 for 5 Day transportation expenses, $1,000 for scholarships
for participants for the 5 Day and $800 for costs associated with the new 4 Hr.
Experience presented for us throughout the Conference.
Total Needed for 2015 = $7200
2016 Request - $3,000 scholarships for 2-years Academy participant, $3,500
deposit for 2017 for the 5-Day Academy and $700 for commuting expenses, and
$1,000 for the Four-Hour Retreat Experience .
Total needed= $8,200
EVANGELISM:
Conference Evangelist Program --$1000
Booth at Iowa Annual Conference--$200
Total needed=$1,200
STEWARDSHIP:
Stewardship Research and Training--$500
Healthy Church Initiative:
Support for HCI process--$10,000
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GRAND TOTAL for all of BOD apportionment request: $32,700
Summary of 2016 Budget Request
Priorities
i. $3,000
For the 2016 Two-year Academy for Spiritual Formation
$3,500
for the 2016 Five-Day Academy for Spiritual Formation
$1,000
for the 2016 Four-hour Experience for Spiritual Formation
$700
for participants travel expense
$8,200
Total Request for 2016 for Spiritual Formation
ii. $2,500
Oct. 2016
$970
for 2016
$3,470

1Five Scholarships @ $500 each for National Christian Ed. Conf.
2Ten Scholarship @ $97 each for the National CEF Membership
Total Request for Christian Education for 2016

iii. $1,000
2Conference Evangelist Program Local Church Transformation
200 1Booth at Iowa Annual Conference
$1,200
Total Evangelism Request for 2016
iv. $1,300
1 Four @ $325 is for the Worship Conference Local
Transformation
v. 800 2 Four scholarships for eight people for the Worship Conference
2,500
2 Local Retreat Budge
$5,600
Total for Worship Experience Conference in 2016
vi. $ 500

1Stewardship Research and Training

vii.$10,000
$28,970

1Healthy Church Initiative
Total 2016 Budget Request

Church

Stewardship Academy

Local Church Transformation

viii.
$3,000 Upper Room Faculty Fee for 2015 5-day Academy
for
Spiritual Formation
$300
Upper Room Fee to present the 2015 5-day Academy
for
Spiritual Formation
$ 1,000
Scholarships for 20 participants to 2015 5-day Academy for
Spiritual Formation
$1,500
for their transportation expense
$ 800
for the new Four-Hour Experience to Conference
$7,200
if possible since our 2015 funding was cut 80%
$32,700
Updated for 2015 classes.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
CHRISTIAN EDUCATION:
2014- 4 persons received scholarship money to attend to National CEF conference in
Nashville, TN. Each of those persons shared that the value of the conference was
beyond what they expected, and felt better equipped to lead Christian
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Education/Formation in their local churches. Some who attended in 2012 have become
leaders in their local churches and districts, and we are working with the 2014
attendees to become leaders in the Iowa CEF and in the local districts.
The plan in 2015 to have an established Sharing Closet in each district comes about
because of the funding cuts in 2014. Where in the past the BOD has been generous
with funding the state Iowa Religious Media Services (IRMS is an ecumenical lending
library with over 10,000 DVD, VHS, audio, book, and other resources available for use
by subscribers and renters. ) the budget cuts over 60% made it so BOD had to reduce
the $5000 pledged to less than $2000.
WORSHIP:
Unfortunately our 2015 budget has been reduced by 80%. Our mission role for 2015 is
to provide eight Scholarships to the 2015 National Worship Leader Conference at the
Church of the Resurrection in Leawood, KS June 23 to June 25. Four scholarships at
the group rate of $325 per individual and four scholarships at the Student rate of $149.
$1,900 is needed for the cost of the conference and an additional $800 for travel ($100
per participant to be reimbursed after mileage turned into conference center).
Workshops are offered in six areas: Leadership, Music, Skill, Production, Mission and
Product Highlights where students can see the capabilities and learn to use the latest
worship production software.
Within those six areas are individual sessions in Leadership, Worship Study, Personal
Growth, Worship Planning, Songwriting, Band, Choir, Vocal, Tech, and Visual Arts to
name a few.
SPIRITUAL FORMATION:
Our goal is to increase knowledge of this program in the Iowa Annual Conference
working with Annual Conference Communication and personal appearances. We are
reacting to a lack of participation in the 24-Hour retreat by creating a shorter, more
accessible format aimed at 4 hours. We are researching the use of Survey Monkey for
this and our Five-day Academy. We plan to connect with Graduates of the past FiveDay Academy to encourage future improvements and academy participation.
5. What changes are you making in your ministry based on your evaluations?
CHRISTIAN EDUCATION: By addressing the value of the National CEF conference,
we are asking for funding to provide scholarships to join the National CEF and provide
the connection to the Communities of Practice in the 2 years’ time until the next
conference. BOD CE/CF will have applicants apply up to a year in advance in order to
be connecting them to one another and to currently trained and practicing Christian
Educators in their districts.
WORSHIP: Ideas for churches and districts to promote these workshops by training
Laity as speakers.
SPIRITUAL FORMATION: Changing the 24 hour to a 4-Hour Experience- due to a
lack of participants for the 24 hour program.
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6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
CHRISTIAN EDUCATION: Districts, Sharing Closet, Spiritual Formation (also a part
of BOD), and CCMC will be working together to identify Christian educators in the
districts and then connecting and equipping them.
WORSHIP: District Worship Leaders to promote these programs in their area churches
and pastors.
SPIRITUAL FORMATION: Christian Educators, 5 Districts for 4 Hour Experience
Retreats and proposing a 2015 Iowa Annual Conference Breakout session with date to
be determined.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
CHRISTIAN EDUCATION: 4 Christian Educators who had not attended the
National CEF conference before were given $400 each to attend the conference,
for a total of $1600. Each applied with recommendations from local churches and
some district office personnel.
WORSHIP: These will be new programs, so we are developing the plan, but the
grants/scholarships will be given to either churches or individuals involved in
Worship
SPIRITUAL FORMATION: 2 year Academy and 5 day Academy participants
may apply for scholarships. These scholarships are awarded per event year and
may range from $500 per year for 4 candidates for the 2-Year equaling $2,000.
$100 for 10 candidates for the 5 Day is $1,000. These scholarships are in keeping
with the Annual Conference’s desire for new growth- helping to ebb the decline in
the membership trajectory mandated by our Book of Discipline.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
CHRISTIAN EDUCATION:
Grants were given to Christian Educators who had never attended the National
CEF event; then they are required to come back to the districts to share learnings
and do leader development through Communities of Practice. The Iowa CEF, in
partnership with the Board of Discipleship, was in charge of the application
process; FOM's and LDM's made recommendations to the team for applicants.
WORSHIP:
Again, we are in the development stages and will have set requirements for the
churches and individuals who apply, but if someone has received money in the
past, then we will give priority to new participants, at least as it relates to grants.
SPIRITUAL FORMATION:
• We look at United Methodist affiliation.
• Funds are available on a first come first serve basis.
• Funds are awarded on a one time basis.
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•

Funds are mainly directed to lay persons- as most clergy have professional
development funds available through their churches.
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
CHRISTIAN EDUCATION: The BOD Christian Education Advocate monitors
the participation in the scholarship recipients in the training events across the Iowa
Annual Conference. Personal invitations are made to these persons in order to
further connect them. Based on these one on one and small group evaluations,
educators have connected with other educators and are resourcing one another. The
Sharing Closets are a great way to see that all churches, no matter how big or
small, have quality curriculum that aligns with Wesleyan Theology.
WORSHIP: We will ask for their report on how effective the program is to
promote their worship experience.
SPIRITUAL FORMATION:
Our agency is unique in the aspect that people
typically attend the 2 year Academy once. 2 year graduates remain in contact with
their covenant groups after completing the 2 Year Academy. 5 Day Attendees
could repeat if they wished and may do so if they have found the experience to be
profound. Typically the 5 Day Academy is another step in an individual’s
Spiritual Journey and the Annual Conference benefits from the fruits of this
academy by having more matured disciples in their congregations.
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Board of Discipleship
REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

20,407
20,407

$
$

18,347
18,347

$
$

8,580
8,580

$
$

6,964
6,964

$
$
$
$
$
$
$
$
$
$

10,321
1,614
11,934

$
$
$
$
$
$
$
$
$
$

228
228

$
$
$
$
$
$
$
$
$
$

20,500
20,500

$
$
$
$
$
$
$
$
$
$

20,750
20,750

TOTAL REVENUES & SUPPORT

$
$

32,341

$
$

18,575

$
$

29,080

$
$

27,714

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

261
300
14,626
11,000
26,187

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

28
6,653
6,300
12,981

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

350
17,150
11,580
29,080

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

500
19,200
17,200

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

(11,627)
(11,627)

$
$

(8,940)
(8,940)

$
$

-

$
$

-

NET SURPLUS/(DEFICIT)

$
$

(5,473)

$
$

(3,346)

$
$

-

$
$

10,514

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES
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Board of Global Ministries
ACTION ITEM # 703
The Board of Global Ministries has nine standing committees that are engaged in various
forms of missional work. Each committee’s ministry plan is included in this manual. The
plans together are one Action Item, and tables that include information about this board’s
budget and proposed apportionment request follow the ministry plan of the Standing
Committee on Mission Personnel.

Standing Committee on Parish Development
1. State the primary purpose of your agency.
PARISH DEVELOPMENT's primary purpose concentrates on the "making of
disciples of Jesus Christ for the transformation of the world", with emphases on:
A. The revitalization/renewal of existing local churches, and
B. The reproduction of new disciple-making communities of faith.
In order to live this out we strive to 1. Develop leaders, who in their ministry 2.
Connect with their communities, in such ways as to 3. Equip and "make" new disciples
as well as new communities of disciples, who in turn 4. Live out their faith in such
ways that transforms their communities and so the world.
Since this is not a linear process, we approach our work from an organic (biblical)
understanding of the Church as the "body of Christ" (I Corinthians 12/Romans 12).
"Organically" God creates each organism to reproduce, but no organism can reproduce
if it is not healthy enough to do so. So our focus with local churches is to help each
local church achieve such a degree of health (through revitalization/renewal) that is
becomes reproductive (i.e. "makes disciples" and new communities of disciples).This
often occurs best through new communities of faith (be it in small groups of study and
service, new worship service, mulita-site, missional church, new church plants, and
other examples of new places for new people). Clearly this is not an "either/or"
alternative but a holistic balance of "both/and", where often one aspect of revitalization
or new church planting “feeds off” the other. We believe this is what Christ calls us to
do as his followers: "This is to my Father's glory, that you bear much fruit, showing
yourselves to be my disciples." John 15:8
Parish Development strives to communicate this core purpose to all aspects of the
Conference, but first and foremost to the local church. Our primary communication,
therefore, occurs with and for the lay and clergy leaders within local churches
(“Equipping ourselves and others as transformational leaders”). This happens directly
through members of the Parish Development team and in the work of the Leadership
Development Minister for evangelism and new ministry (via individual conversations,
Stirrings articles, church consultations and coaching), as well as the programs we offer
for local churches, such as Healthy Church Initiative. It also occurs in collaboration
working with FOMs, Superintendents, Communications, LDMs, and numerous boards
and agencies. In addition we are engaged in conversations of learning, evaluation and
the discernment of best practices with other annual conferences and their
congregational directors.
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2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
a. Creating world-transforming communities of faith
i. Parish Development’s primary objective is to help each of our local churches
become the “missionary sending” station that Christ has always intended every
one of our churches to be. Such congregations are the ones that send their
church and so each disciple from within it “into the world” to “go and tell” the
good news of Jesus Christ (as we are told to do three times within Matthew 28).
Parish Development therefore strives to help each local churches become the
healthy and reproductive (i.e. disciple-making and transformative) community
of faith Christ calls them to be -- “for the Mission”. That is why in 2016 we are
continuing to grow our current emphasis in Healthy Church Initiative as well as
other proven revitalization & renewal processes, such as Natural Church
Development, Co-Mission, Roadmap, etc.
ii. As part of this strategy, we understand that the best way to create new disciplemaking communities of faith (“New Places for New People”) is not following a
“top-down” approach, “started by Conference leadership”, but by local
churches. Disciple-making churches clearly understand that they are the ones in
the best place to reach their communities through new worship services, multisites, missional communities, adoption, anchor church, and other models. In
“new church planting”, then, Parish Development’s role is increasingly to help
identify, support and resource those existing congregations and leaders who
“get it” and are working for this purpose. That does not mean that “parachute
drop” new church starts will not occur, but instead will be done so on an
increasingly more selective basis (i.e., when no one else/no local church is in
position or able to do so).
iii. As the “color palette” and other demographics changes shift in Iowa, reflecting
increased numbers of immigrant/ethnic minority and “alternative” age groups, a
significant part of our work is to better reflect these shifts within our existing
congregations as well as within new congregations. This is part of what it
means to be “world- transforming”, and that awareness informs everything that
Parish Development is about, in revitalization/renewal and in new communities
of faith.
b. Equipping ourselves and others as transformational leaders
i. It all begins with leadership. If we are to be “world-transforming communities
of faith” and align our “resources to our common goals”, it will be because of
the disciple-leaders we have raised up and supported within and through our
local churches. Significant resources from Parish Development, therefore, are
being directed to the identification, development, release and support of such
leaders. As new/rediscovered “planting” models are identified that effectively
engage unreached populations and communities (such models as nesting, vital
merger, anchor church, adoption, multi-site, missional communities), we need
to equip existing and new leader to embrace them. For example as local
churches struggle financially to support full-time clergy, increasingly trained
laity will be needed to become the “on the line” leaders of communities of faith.
But to support them in their work this will also require collaboration and
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support from equally trained clergy “coaches”, and perhaps we could say
“presiding elders”. (Think the biblical “elder” model and early American
Methodism’s “circuit rider” model.) Parish Development is working to raise up
and equip such leaders through the opportunities and support we provide in
coaching for new church starts, in all aspect of Healthy Church Initiative, in the
North Central Jurisdiction boot camps, the School of Congregation
Development, the Graduate Academy, emerging ministries, the Academy for
Mission Wisdom, and other endeavors.
ii. Parish Development is working collaboratively with such groups as the School
of Lay Ministry, Hispanic Standing Committee, Board of Discipleship, and
district leadership teams in much of this work. For instance we provide
scholarships for Latino leaders to the School of Congregational Development
and boot camp, work with the BOD and district teams in HCI, and district
teams in district leadership training.
iii. Most of us of us were trained and have little experience engaging in the “new
ways” of ministry for this new era. Someone changed the rules, which
therefore requires a “retraining” of all lay and clergy leaders within our
churches. That is why leadership development lay at the heart of the Healthy
Church Initiative and Healthy Small Church Initiative. This occurs throughout
the entire process, in “continuous learning communities” where local church
pastors and laity work together learning new insights and approaches as they
work together to apply these learnings within their own local churches and
communities. It also occurs as we raise up facilitators, coaches and
consultation team members who provide support to the HCI process. This same
approach is also used within the Graduate Academy and our new church starts,
as well as other training and equipping venues. Parish Development is about
helping existing and new leaders acquire the necessary insights and skills
required of our churches in order to reach their mission fields for Jesus Christ.
c. Directing our resources to our common goals
i. Financial sustainability:
(1) All the ministries Parish Development supports are expected to
demonstrate financial sustainability. This even includes our “Mission
Congregations” who may not be financially “self-supporting” but each
year in their annual review need to provide evidence of their financial
“self-sustainability” (be “in the black” and provide the ministry they are
called to live out). This same approach is applied to all new church starts.
The policy of Parish Development is to provide up to three years of
funding for new starts, with the clear understanding (in a written “Ministry
Covenant”) that funding will end after three years, or if demonstrated fruit
is evident but the ministry is not yet about to be self-supporting, that a
clear plan must be presented where this ministry will be weaned off
funding support.
(2) All ministries Parish Development supports are required to submit the
necessary reports and updates of the fruitfulness of their ministry; and it is
from these reports that Parish Development makes decisions regarding the
future support and therefore funding of these ministries.
(3) Parish Development has been a good steward of gifts/bequests given to it,
investing these funding through the Iowa United Methodist Foundation.
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These funds are made available to local churches through the Rotating
Loan Fund, for low interest loans (currently at 3%). Interest from other
invested funds is used to increase the number of ministries/local churches
we can support when Unified Grant apportionment dollars “run out”. This
also includes additional “emerging ministries” that develop “mid-year. In
2014 this includes approximately 5 or more churches/projects. None of
these funds are from apportionments.
(4) Over the past couple of years Parish Development has intentionally
worked to make the Co-Mission Transformation process “self-supporting”,
requiring no apportionment dollars to operate this revitalization/renewal
ministry.
(5) Parish Development continues each year to end the year in the black, and
anticipates that will be the case in 2015.
ii. Good stewardship of resources and gifts:
(1) See i.(3), above
(2) Everything Parish Development does is regularly “audited “to be in
alignment with the Mission. If it is not making disciples of Jesus Christ
and so not transforming the world, we are not about it.
iii. Effective communication about the ministry and evidence others are being
invited to join in:
(1) Parish Development works with Communications to “get the story out”—
be it through the Builder’s Call (videos and other materials on the website), in Stirrings articles, and periodic pieces within the Reporter or
Midweek.
(2) Parish Development also works with district leadership teams in
communicating opportunities for training and development, using district
communication systems, as well as in identifying potential leaders.
(3) Parish Development works in collaboration with various boards and
agencies, in the ministry we share together. This includes Parish
Development and the Hispanic Standing Committee sharing a meeting
together once each year, or the Board of Discipleship’s support (financial
and otherwise) of HCI, as well as recent explorations for how Parish
Development and the Board of Laity might offer through the School of
Ministry HCI coach/facilitator training for lay leadership.
(4) A critical factor in the ability to grow the HCI ministry is the identification
and training of HCI coaches, facilitators and consultation team members.
Parish Development works with FOMs, district teams, its continuous
learning communities and their participants, and “networks of
conversations” to invite others to become part of this leadership team.
iv. Reaching multiple generations:
(1) It is a demonstrated “best practice” that one of the most effective ways to
connect with young adults and others who are not yet part of churches is
through new communities of faith/new places for new people. These new
communities of faith better speak to the “life issues” reflective of their life
experience. Such “new churches” can be traditional stand-alone ‘new
church starts” or multi-site venues or a new worship service or
increasingly “missional communities” of people living out their faith
“24/7, 365”.
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(2) An increased focus on issues of social justice and the empowerment of
communities through such practices as “asset-mapping” are increasingly
proving effective tools for new church planting and church revitalization,
especially among younger people. This is what in large part missional
communities are all about, as faith is lived out IN THE WORLD, as
churches engage their world.
(3) Healthy congregations are congregations that reflect the variety of God’s
creation, including a mixture of ages and ethnic/racial backgrounds. Parish
Development is working with specific faith communities to reflect this
God-given balance as a people of God.
v. Builds trust and relationships across the connection:
Each of us is a part of the Body of Christ. To be most effective we need to be
working for the mission, together. As evidence that Parish Development has a
positive working relationship with such partners as the Hispanic Standing
Committee (with whom we share the support of several local
church/communities of faith, share in the training of leaders through boot
camps and the School of Congregational development, and yearly meet
together), the Board of Laity (exploring possibilities of offering through the
School of Laity HCI training), the Board of Discipleship (who is a partner with
Parish Development in HCI, providing funding, with two members of the BOD
on the HCI Coordinating Team), Board of Ordained Ministry (who provides
CEU’s for those participating in HCI and other learning communities), FOMs
and Superintendents as well as entire district leadership teams. We also work
with other annual conferences and their congregational development directors,
sharing learnings, insights and best practices regarding HCI (including in 2014
the national HCI “summit” in Missouri)/revitalization and renewal (including
the annual Route 122 and NCJ developer’s gathering) as well as new church
planting (include the NCJ boot camp and resourcing of one another).
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
i. MissionInsite ($10,000): Provides assistance to established and new
communities of faith, as well as local church, district and conference leaders,
helping them better understand and engage their mission field. In collaboration
with Planning and Research, Parish Development provides funding that makes
this "apportionment paid" demographic information service available "free of
charge" to all churches and leaders within the Iowa Conference. We have seen
nearly a great increase in the use of MissionInsite over the past couple of years,
as it is included in all HCI "Self-Studies" for weekend consultations, all other
revitalization/renewal processes, the School of Lay Ministry, in all districts for
new pastoral appointments, and for the identification of and planting of new
communities of faith --- along with the specific work of Planning and Research.
Participants at the 2014 School for Congregational Development learned more
extensive use of this fine tool for the Conference, the Districts, and the local
churches.
ii. Revitalization and Renewal: Provide local churches with a variety of "best
practices" which they can use within their own individual contexts for the
purpose of revitalization and renewal.
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Healthy Church Initiative ($30,000): HCI began as a “pilot project” within
three districts in the Iowa Conference in 2011. In 2012 three churches in the
South Central District were the first to undergo weekend consultations. From
this small beginning our goal continues to be to grow this process across the
Conference, making it available to each church that seeks to use it. By 2013
HCI was offered in all eight districts, with well over one hundred churches
involved at some level in the HCI/HSCI (Healthy Small Church Initiative—for
churches with less than 80 Average Worship Attendance) process. By the end
of 2013 an additional fourteen churches went through a weekend consultation.
We also have nineteen other churches go through consultations in 2014. We
are planning 20-25 consultations in 2015 with some of these already on the
schedule. Our goal with HCI is to reach a "critical mass" of churches that have
been gone through consultations and are now living out the implementation of
their prescription, such that it significantly shifts the culture of the Iowa Annual
Conference. This would be about 150 churches.
Natural Church Development (“Yearly membership fee”/Churches pay for the
self-survey): The NCD survey instrument is basic "wellness check” for local
churches. It is a very user-friendly “entry level” tool for most any church,
which along with coaching and implementation of prescriptions for identified
Low Church "quality characteristics", has proven quite effective. A church may
choose to use this tool “on its own" as well as a diagnostic instrument that
sometimes is used within HCI consultations and the "Roadmap to Renewal"
processes.
Roadmap to Renewal: Also another "user-friendly" process for individual
churches to use, typically with a facilitator/coach. Roadmap to Renewal helps a
church survey itself and its community (via NCD, surveys, MissionInsite, …),
discern its mission and vision, connect with its local community, and identify
specific areas of ministry that connect with its mission field.
Co-Mission Transformation (Self-sustaining funded): An in depth, often
individual church revitalization/renewal process; though it also is offered
within clusters of churches. Beginning in 2008 Parish Development
intentionally worked to make this process a financially self-sustaining program,
which it now is. You will find these dollars within Parish Development
accounts (not the budget).
iii. Leadership Development: Raising up leaders (lay and clergy) for the Mission.
Healthy Church Initiative (Already listed above with the budgeted amount):
The entire Healthy Church Initiative process is a leadership development
process, both for laity and clergy. This occurs within local congregations,
through leaders’ participation in continuous learning communities and the
application of learnings in "Action Steps" developed there, as well as in the
raising up of district/conference facilitators, coaches, and consultation team
members who make the process happen.
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School of Congregational Development ($8,000): Each summer Parish
Development identifies and sends developing lay and clergy leaders who are
involved in strategic ministries of revitalization/renewal and church planting
within the Conference to this United Methodist leadership development event.
This is often a specific requirement of many of our new church plants and some
revitalization projects. Follow up with these leaders occurs as they begin to live
out their new learnings within their individual contexts of ministry.
Boot camp ($7,500--partial): Parish Development works to send the planter and
members of the planting team of each new church start to one of our United
Methodist new church “boot camps”, offered in the North Central Jurisdiction
or elsewhere (for immigrant/ethnic-minority new starts). 70% of new starts that
receive such training are “successful” plants. In 2013 this included the Thrive
new start (in the West Des Moines/Waukee area).
Coaching ($7,500--partial): Through HCI, Natural Church Development, and
new church planting we work to identify and equip leaders who can coach
congregations in revitalization/renewal and the planting new communities of
faith. In addition, we provide outside coaches for each of our new church starts.
In 2013 that included Johnston River of Life, Amor ye Paz, and Thrive.
iv. Emerging Ministries ($15,000): Responding to opportunities “of the Spirit”
before us.
The Spirit doesn’t wait for the Conference funding year to move among the
people of God. We have discovered that every year “opportunities for
ministry” have presented themselves to us “mid-year”. These have included
sudden significant growth that has been occurring within existing church as
well as several immigrant/non-Anglo congregations. Parish Development
therefore has provided “seed money” to help address these opportunities. In
many ways this is part of the “Research and Development” arm of what we are
increasingly about—looking at new ways to reach new people for Christ. One
"emerging ministry" under funding consideration is a Sudanese congregation.
v. For our budgeting considerations we have earmarked an additional $10,000 of
our funds to be used for HCI or "Emerging Ministries” to best meet the needs
before us.
vi. Unified Grants ($248,175, plus interest from Parish Develop investments):
Support existing and new communities of faith with financial and other
assistance so that they may live out their mission and vision of “making
disciples of Jesus Christ for the transformation of the world”.
Mission Congregations: Provide financial resources (and other support, such as
coaching) to these “Disciplinary required” congregations within the Iowa
Conference (Epworth, Des Moines; Trinity, Des Moines; and Women at the
Well prison congregation). They are defined as congregations who the Annual
Conference could not be in specific relationships of ministry with identified
populations of people without these Mission Congregations.
Existing churches and communities of faith striving to reach new populations
within their communities, as well as numerous "immigrant/non-Anglo"
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congregations across Iowa. This includes those that Parish Development works
with in collaboration with the Hispanic Standing Committee.
New church plants--new places for new people, be they "traditional"--Anglo
“churches”, alternative models of new church planting (such as vital mergers,
multi-site, adoption and nesting models), and increasingly partnerships models
between established (English-speaking) and "immigrant/ethnic minority"
congregations.
New Communities of Faith/New Places for New People (Funding identified in
“Unified Grants”, and Parish Development interest on investments): Continuing
to work to shift the Iowa United Methodist church culture to become more
focus on connecting with unreached populations across our state, for the
mission and vision “making disciples of Jesus Christ”.
Present models of new church planting lived out recently include: Vital Merger,
immigrant/ethnic minority / parent-partner (numerous, across the state), multisite), adoption and nesting (several across the state), new places for new people
(numerous).
Training and equipping of new church planters through the NC Jurisdiction
boot camp and the School of Congregational Development (as well as other
relevant/context-driven opportunities).
Coaching is provided for new church starts through the Jim Griffith Coach
Associates and other coaching networks; one of the “Best Practices” identified
for new church starts. Parish Development’s goal is to support each new start
with this coaching
vii.The United Methodist Builder's Call (Self-funded, Parish Development
provides direction and oversight): Providing a tool for financial and prayer
support of congregations within Iowa that are undergoing capital projects for
the purpose of better reaching their communities with Jesus Christ.
Parish Development has gone through a major "redevelopment" of the Builder's
Call. The objectives have been to better tell the story of the Builder's Call
across the Annual Conference and hopefully identify more people as
"Builder's". This has resulted in the Second Sunday in March being designated
as "Builder's Sunday". Working with Communications, Parish Development is
in the process of developing numerous updated inserts, flyers, videos and other
resources that can be used by local churches, downloaded from the Conference
web-site. We have also updated the resources used by the churches who are the
Call, so we can more effectively get the Calls out in a timely and fruitful
manner.
viii.
Workshops and training: Providing ongoing opportunities for local
churches and church leaders to receive training in specific areas of evangelism,
revitalization/renewal, and new communities of faith/new places for new
people.

Table of Contents

172 | P a g e

We have tried to offer these on an “apportionment paid” or “pay as you go”
basis. These have included Jim Griffith’s “How to Get More Members”
(exploring new ways of living out evangelism) and “Tippers to Tithers”
(financial stewardship), “New Place for New Ministry” training, and a “large
church/lead pastor planting” experience with Brad Kalajanian, lead pastor of
Cornerstone UMC, in Grand Rapids, Michigan.
ix. Rotating Loan Fund: Providing a low interest, alternative source of loans to
Iowa United Methodist churches who are engaged in capital projects, whose
focus is on reaching “new people” within their communities with Jesus Christ.
Loans are made available upon individual requests through an application
process.
Churches are expected to repay the loans in a timely manner, so that these
funds can then be made available to other churches.
b. Details outlining your apportionment request, and
We strive to be good stewards of the funds that are made available to us for the
programing and grants that are detailed above.
We are stretching our
apportionment funding of $348,175 in 2015 as far as we can need much more
for 2016 to continue to be faithful to our strategic priorities. We may be are
able to accomplish more in the areas of "Making Disciples of Jesus Christ for
the Transformation of the World" with more funding. We are grateful that we
have had some other sources of funding through investments, specific askings,
and self-sustaining ministries, but these are not adequate to meet our increasing
needs.
Since we have great opportunities along with great needs we are requesting $
1,000,000 for 2016. To reach and surpass the critical mass of 150 churches
completing an HCI consultation mentioned in 3aB on page six we would like to
double the number of consultations we are doing to about 50 per year. In
addition to the Healthy Church Initiative and the Healthy Small Church
Initiative which we have been doing we are planning to test a Parish Healthy
Church Initiative in one district in 2015. We also are working to develop HCI
2.0 to continue the momentum for churches that have been through HCI or
HSCI. Planning is also underway to develop HCI 3.0 as a process with the goal
of creating a new community of faith.
Along with these additional costs we would like to provide enough funding for
new communities of faith and new church starts so that we can give them a
good start. Of course most of our successful new churches have been started by
healthy congregations, which emphasizes the need for our investment in HCI.
Just as we are inclined to give our best to our babies, we would like to give our
best for our newborn churches.
In recent years we have sensed the Spirit of God at work bringing forth
opportunities for new ministries that appear to be "God events" that we have
not planned in our budget. The small amounts that we generally have left in
our "Emerging Ministry" fund is usually much less than these ministry
opportunities could really use.
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Year after year we have grant request applications that exceed the funds we
have available to grant. Most of these requests fit well with our strategic
priorities.
If we invest in what we have presented here perhaps within a few years we
would experience the fresh wind of God's Spirit revitalizing and renewing our
Church to be a mighty instrument for God's purposes in our Iowa Conference.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
CHRISTIAN EDUCATION:
Each time the Parish Development team meets we review the ministries we are
responsible for, and regularly invite representatives from these ministries to be with us
to share their story.
We also require "Mid-year" and "End of Year" reports from each Unified Grant
recipient.
The Unified Grant process also serves as an effective tool of evaluation, as we review
the goals and effectiveness of ministries that we have a history of supporting. The grant
application process also includes a district team on-site visit, whose recommendations
we take into consideration within our decision process.
Members of Parish Development are asked to engage the leaders of ministries we
support, and share their findings with the whole team.
The Leadership Development Minister for evangelism and new ministry also does ongoing, on-site/personal visits with many of the ministries, sharing input.
We work in collaboration with others (especially the Hispanic Standing Committee,
Board of Global Ministries and Board of Discipleship, Field Outreach Ministers, HCI
Coordinating Team, and others) in who and how we together support these ministries,
reflecting upon the resources provided and their demonstrated fruitfulness.
An annual face-to-face review with members of each Mission Congregation is done by
the LDM for evangelism new ministry, a representative of Parish Development, and
Superintendent and FOM from the district in which the Mission Congregation is found.
This typically takes place in July/August.
We are beginning to work with Planning and Research in order to identify appropriate
markers of fruitfulness for our HCI congregations, and therefore the whole HCI
process. The LDM for evangelism and new ministry also meets personally with the
pastor of each church as it completes the “Peer Mentor” and “Implementation” phase
of HCI in order to identify fruitfulness and learnings.
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At this early stage in HCI, we are gathering anecdotal evidences of “success” in the
stories and experiences that people are sharing. Quantifiable measures (as they are
identified) will eventually be used for those churches that are farther along in the
process.
Each session of the HCI/HSCI continuous learning groups involves a written
evaluation by each participant reflecting upon their learning and plans for
implementation for that learning, which is submitted to the group facilitator and the
HCI coordinator. On-going suggestions for improvement are incorporated into the HCI
process.
We require Ministry Covenants from all new church starts – where each new start
states its mission, vision, identified mission field, goals for reaching their mission field,
strategies and benchmarks; plus their “business plan”, partners “buy in” and support.
We also use periodic stakeholder’s gatherings to check-in and evaluate “fruit”.
In order to encourage a new church start to become self-supporting, Parish
Development has set as an objective that all (traditional/Anglo) new church starts are
to receive no more than three years of funding. Further funding is possible, but only if
significant missional opportunity and fruit is identified.
We follow through on a regular basis with the established and new churches that we
support through grants and other support, seeking from them the required updated
forms, engaging in conversations with leaders, and sometimes do on-site visits and
invite in churches/projects to our meetings.
5. What changes are you making in your ministry based on your evaluations?
We are about measuring and supporting fruitfulness, and as a result aligning our
financial and other resources according to demonstrated fruitfulness that is aligned to
God’s mission for the Church. Projects that demonstrate fruitfulness/potential for
fruitfulness are far more likely to receive “first funding”, and those that fail to
demonstrate real or potential fruitfulness receive less or no funding, and/or adjustments
in their strategy and objectives are made.
Working with the Hispanic Standing Committee and Community and Institutional
Ministries, we are embracing the criteria that recipients who do not provide mid-year
and year-end reports jeopardize losing their funding. We are also embracing the
recommendations made by District teams in the Unified Grant application process for
“high priority/low priority” projects, as a guideline for setting funding amounts
accordingly. We do not start new communities of faith unless a clear business plan is
in place expressed within a “Ministry Covenant”, with the objective of becoming “selfsupporting” -- unless there is some other significant missional reason (such as a
Mission Congregation) for why this cannot happen. Many Unified Grant applicants
upfront are told that in order to receive funding they must develop a plan to get off
funding in a specific amount of time (such as “a one year grant/two year grant”), and
that their funding is only temporary. Increasingly our goal is to help start ministries,
not hold onto them (by making them dependent upon our funding of them). We have
intentionally developed HCI to be a partnership between local churches, their district
and Parish Development, where each contributes to the cause of local church
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revitalization/ renewal. Churches that are unwilling to “have some skin in the game”
are not invited to proceed further in the HCI process. As a result we had to “put on
hold” at least one church consultation, because the church failed to demonstrate
“readiness” and willingness to fully participate in the entirety of the process.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
In order to accomplish our work Parish Development regularly works with a variety of
other agencies and groups. This includes:
a. the Hispanic Standing Committee (through Unified Grant application requests,
training of lay and clergy leaders, support of emerging ministries, meeting together
in order to further shared communication), the Board of Global Ministries (of
which PD is part),
b. the Board of Discipleship (who also supports the HCI with funding and leadership
oversight),
c. the Board of Ordained Ministries (in awarding CEU’s for HCI participants,
scholarships for training, and leadership development),
d. Board of Laity (pursuing conversations about the training of lay leadership for HCI
through the School of Lay Ministry),
e. District leadership teams (especially FOMs, superintendents, district committees),
f. The Appointive and Extended Cabinets (Builder’s Call, appointment of pastors for
new starts),
g. The Ministry Cabinet, Leadership Development Ministers,
h. The Treasurer’s Office (Rotating Loan Fund, investments, Unified Grants) and the
Iowa United Methodist Foundation (Investments and loan funds),
i. PATH 1, North Central Jurisdiction and National Developers, other conferences
and judicatories,
j. And “whoever it takes” to get the job done.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
In 2013 the Parish Development Committee approved these grants for 2014:
Ankeny First, Disciple Church
$ 40,000
Broadway Church in Council Bluffs
$ 7,500
Cedar Rapids, St. Marks
$ 19,000
Jublilee in Waterloo
$ 5,680
Las Americas, Des Moines
$ 21,000
Linn Grove/Bloomfield, Central District
$ 6,180
North Central District Hispanic
$ 12,000
New Hope, Des Moines (from Bequest money) $ 50,000
New Horizons, East Central District
$ 5,000
Salem, South West District
$ 12,000
San Pablo, Muscatine Fellowship
$ 20,000
Trinity, Des Moines
$ 28,000
Williamsburg, St. Paul's
$ 9,360
Women at the Well
$ 36,500
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The information below is for the granting process in 2014 for grants to be given in
2015:
Thrive UMC, Ministry of Ankeny First UMC grant for $ 65,000
Johnston River of Life, Ministry of New Hope UMC, Des Moines grant for $
30,000 ($ 20,000 from apportionment funds and $ 10,000 from Great Commission
Interest)
Women at the Well grant of $ 36,500.
Trinity Amor Y Paz grant of $ 20,000. ($ 10,000 from apportionments and $
10,000 for Great Commission Interest.)
Trinity Las Americas grant of $ 12,000.
Trinity UMC grant of $ 25,000.
South Central District Hispanic Ministry grant of $ 34,000.
San Pablo Muscatine Fellowship grant of $14,000.
Salem UMC, Council Bluffs grant of $ 12,000.
North Central District Hispanic Ministry, Vida Nueva grant of $ 12,500.
International French Fellowship ministry at St. Paul's in Cedar Rapids grant of $
7,500.
St. Paul's African Ministry, Cedar Rapids grant of $ 7,500.
Broadway in Council Bluffs grant of $ 6,000.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
The grant applications that we receive have already been evaluated by a district
team and an on-site visit. The members of the Parish Development Committee
receive this information along with the funding request for us to review prior to an
intense meeting of our committee. We take into account the information regarding
the on-site visit and the district recommendation along with other information
available to us. Our evaluations are made on the basis of the strategic priorities Creating world transforming communities of faith, equipping ourselves and others
as transformational leaders, and directing our resources to our common goals.
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
When the Parish Development team meets we review the ministries we are
responsible for, and regularly invite representative ministries to be with us, to share
their story. We also require "Mid-year" and "End of Year" reports from each
Unified Grant recipient. The Unified Grant process serves as an effective
instrument of "evaluation”, as we review the goals and effectiveness of ministries
that we have a history of supporting. The grant application process also includes a
district team on-site visit, whose recommendations we take into consideration.
Members of Parish Development engage the leaders of ministries we support, and
share their finding with the whole team. The Leadership Development Minister for
evangelism and new ministry also does on-going on-site/personal visits with many
of the ministries, sharing input with the Parish Development team. We work in
collaboration with others (especially the Hispanic Standing Committee, Board of
Global Ministries and Board of Discipleship, Field Outreach Ministers/district
leadership teams, HCI Coordination Team, and others) in whom and in what ways
we together support ministries, given the resources provided and fruit of these
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ministries. We require Ministry Covenants for all new church starts -- stating
mission, vision, identified mission field, goals for reaching their mission field,
strategies and benchmarks, “business plan”, partner “buy in” and support -- and
timely stakeholder’s check-ins\ We regularly follow through with the established
and new churches that we support through grants and other support, seek from
them the required updated forms, engage in conversations with leaders, and
sometimes do on-site visits, as well as invite churches/projects in to our meetings.
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Standing Committee on Community and Institutional Ministries (CIM)
1. State the primary purpose of your agency.
The Community and Institutional Ministries (CIM) Committee’s purpose is to make
grant recommendations to the Board of Global Ministries (BOGM) on behalf of
ministries that have historic ties to the Iowa Conference or are emerging ministries;
and are prophetic ministries that work with the marginalized populations of our
communities, especially women, children, community health clinics and the poor; so
CIM can support, fund, resource, and encourage prophetic rural and urban ministries
across Iowa.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
Creating world-transforming communities of faith
a. The Ministry Plan supports communities of faith in their disciple-making work:
CIM supports diverse world-transforming communities of faith; a few illustrations:
MUMMS served the SE, SW, and SC districts with 13 VBS programs and JOY
Camp at Wesley Woods in 2014. At their VBS in Oskaloosa a 5-year-old boy was
worried about his mother because she was home in bed, pregnant with a broken
arm. When volunteers were asked to pray over lunch, the boy raised his hand and
prayed for his mom! The MUMMS VBS group was a caring presence for him and
his mom. The MUMMS model creates transformative communities of faith by
equipping churches to do their own VBS and after school programs.
Hillcrest Family Services in Dubuque serves 24,000 people across all 8 districts of
the Conference and employs two chaplains who work with 94 clients and 153
youth. The chaplains conduct spiritual conversations, Bible study, weekly worship
services, and memorial services for deceased clients. Thanks in part to CIM
funding, 2014 was the first year their adults experienced regular Sunday worship.
Youth attendance at the service grew to 25-30 youth per Sunday. Hillcrest staff
also created videos about their experiences to help integrate spiritual supports in
the lives of their clients and staff. A Lenten prayer booklet was created in
conjunction with their Safety Net Prayer Ministry which focuses on praying for at
risk youth. A local Christian music ministry was brought on site and the youth
asked for more music ministry opportunities. There was a boy who told one of the
chaplains he wanted to join a gang to have somewhere he belonged. The chaplain
told him how the gang of Christ loves their enemies, are leaders for peace and
justice are loved by Christ, and everyone is invited. The boy has not joined a
gang!
Women at the Well in Mitchellville hold weekly worship services for prisoners and
guests. Nearly 700 prisoners and another 400+ outside guests attend/participate in
worship services. 30+ volunteers work in the prison ministry and another 70 are
involved with reentry programs for prisoners. "Melanie" was a prisoner who had
numerous setbacks in her substance abuse program at the prison. Thanks to support
from Pastor Lee and the prison ministry she got clean and earned parole!
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Waterloo St. Paul's UMC coordinates a free meal/casual worship Wednesday
Night which has seen attendance grow from 30-50 to 60-80 in 2014. This is just a
small part of their Maples Association work that includes providing a computer lab
and Reading Buddies to students at the neighboring school.
The Center in Davenport is a "multi-denominational ministry site" that includes
nine secular and religious partners. Their neighborhood has 5.2 percent
unemployment and 14.5 percent of the population lives below the poverty line;
21.3% of whom are minors. Their neighborhood has 210 shelter beds and 241
homeless. 31 people would be without services without the Center's non-profit
coffee shop, job training, neighborhood mission and development, homeless
outreach by a Street Team, and youth outreach by Skate Church.
b. The Ministry Plan supports communities of faith in their work of transforming the
world:
Two Conference Strategic Priorities are to "…create and coordinate opportunities
for hands-on mission and service with the poor, growing participation by
25%...in…three years”; and that lay participation "in small account ability groups
and hands-on mission engagement will improve by 25%...by 2015." CIM-funded
ministries excel at these priorities, a few examples:
Hawthorn Hill: 140 volunteers served nearly 200 homeless mothers and children in
2014 with great success. 68% of the families moved to a more permanent housing
situation. 40% of the families increased their income by 10% or more. 71% of the
mothers who looked for employment found employment.
Bidwell Riverside had 900 volunteers monthly serving 7,000 adults and 5,000
children with clothes, preschool, meals, Christmas presents, and programs towards
self-sufficiency. "C" is a single mother who was let go due to workforce
reductions. She has 3 children and has struggled to find work. When she did find
work she was unable to start due to falling on ice and suffering numerous injuries.
Bidwell partnered with Walnut Hills UMC to support her by helping maintain her
apartment and other basic needs for her kids.
Matthew 25 in Cedar Rapids is famous for their Block-by-Block flood recovery
program that began after the 2008 floods. They also promote reading programs,
shared tool sheds, and community gardens. In 2013 243 volunteers helped them
serve 27 families and 185 children weekly during the summer alone. In 2014 they
grew their partnership with the Cedar Rapids School District and now have four
school gardens, promoting urban farming, organic farming, and self-sufficiency.
For instance, the Roosevelt Middle School Garden Club raised $200 at a
downtown farmer's market to much fanfare, support and delight from the crowd.
Centro Latino served 350 adults and 200 children in 2014; helping the Latino
community with social services, translating, form completion, job and
unemployment applications, and referrals to specialized agencies for assistance
with food, clothes, job services, health care, housing, education, immigrant legal
services, etc. The $2,500 we are giving them in 2015 will go towards funding
translators. CIM's funding of Centro Latino can assist clergy in Council Bluffs and
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the SW district with the Conference Strategic Priority that the "number of
clergy…trained, and engaged in leadership throughout the Conference…will
increase by 10% by 2015, with…attention given to multi-cultural opportunities and
youth and young adult outreach."
Children and Family Urban Movement: Best known for their meals program out of
Trinity Church, they served 2,000 adults and 34,000 children in 2014. They also do
great work with reading programs and high school and middle school mentoring
programs, including the Whyld Girls and Backyard Boyz programs. During the
2013-2014 school year, 88% of kids attending their Haven after school-program
were at or above grade level in reading; 82% passed or better in school; and 94%
that attended gender-specific CFUM programs attended school regularly.
At Annual Conference in 2013 CFUM Executive Director Carmen Lampe Zeitler
was presented with the Bishop James S. Thomas Leadership award along with two
other clergywomen for their Trinity/CFUM/Latino ministries partnership. This is
noteworthy because according to our Strategic Priorities for Directing Our
Resources to Our Common Goals, letter C, #4, CF&A is to work with the Cabinet
to help churches with "chronic difficulty" paying apportionments to increase their
payments "by 25% by June 30, 2016." This award given to Ms. Zeitler is an
illustration of how, the more publicity and funding given to CIM and its ministries,
the more likely the Conference is to achieve this Strategic Priority; because more
United Methodists would know and appreciate how apportionment dollars were
spent.
c. The Ministry Plan builds new relationships in new places:
All the stats and stories in the Ministry Plan are from the year end 2013 or midyear 2014 reports of the CIM-funded ministries. CIM is constantly building new
relationships in new places as CIM-funded ministries are in both urban areas like
Des Moines, Dubuque, Davenport, Cedar Rapids and Council Bluffs; and in rural
areas such as the MUMMS VBS programs in the SC, SE, and SW districts. CIM
will fund three new ministries in 2015 at the ABC Parish, North Liberty, and
Atlantic First. CIM funds Hillcrest which supports families in all 8 districts. Based
on 2014 numbers CIM can project that 100 individuals not connected to the UMC
will connect to a CIM ministry in 2015; and that 600 new individuals will receive
services from a CIM-funded ministry.
d. The Ministry Plan leads disciples into the world for transformation, both of
themselves and others:
Cumulatively, CIM can project the following for 2015 based on 2014 numbers and
planned expansions of various reading, feeding, re-entry, shelter, worship and
other programs by CIM-funded ministries:
35,000+ will receive a variety of life-changing services. Over 45,000 meals will be
served. Over 20,000 volunteer hours will be logged. More than 120 worship
services will be lead. More than 5,000 churchgoers will hear about these ministries
from guest preachers on Sunday morning. These services are essential to make
disciples for the transformation of the world. First, it provides action-reflection
opportunities to grow or introduce faith. Second, those who volunteer know the
power of God's love through service and worship. Third, those receiving services
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know God's grace because barriers to health, faith, family, work and fulfillment are
removed.
CIM-funded ministries are a blessed way that pastors could spend "10% of their
time" in the wider community and achieve another of the Strategic Priorities under
Equipping Ourselves and Others as Transformational Leaders
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
One way CIM directs resources to our common goals is by requiring that funded
entities maintain extensive communication with United Methodist churches,
volunteers, clients, and other communities of faith.
Examples of those
communications include websites, Twitter, Facebook, newsletters, emails, personal
visits, participation in worship services, and direct mailings. These modes of
communication serve to reach a diverse audience and multiple generations,
inviting them into discipleship and world transformation by informing them of
tangible, hands-on ministry opportunities. The opportunities are shared through all
the different channels of communication utilized by each ministry. The
communications often spur disciples into the world for transformation of both
themselves and others. In doing this we are a model and conduit for the Strategic
Priority commitments that "The Iowa Conference will increase by 50% in the next
year stories of transformed communities and lives in conference publications…";
and that "…by 2015…at least 25% of laity regularly receives information about
opportunities to engage…" CIM will tell the stories of its funded ministries on a
regular basis on the Conference website under the BOGM section.
CIM excels at directing resources to our common goals: Throughout, the CIM
Ministry Plan identifies several Strategic Priority objectives the Conference has
which CIM accomplishes through its funding and supporting of ministries that
work with the poor and marginalized.
b. Details outlining your apportionment request, and
Our request is $500,000. We expect both the number of applications and the total
fund requests made to CIM to increase, as they have each of the last three years.
$500,000 is only a small portion of the combined operating budgets of the 16
ministries that applied to CIM for 2015 funds. We receive $10-$15,000 in Rural
Life and Golden Cross Special Sunday Offerings each year. Rural life offerings go
toward rural ministry and rural agencies, like MUMMS. Golden Cross offerings go
towards local church and community initiatives like the food pantry program at
Atlantic First.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
CIM did not have established guidelines for how to determine which grant applicants
qualify for funding as recently as 2012. Since 2012 we have been reflecting on what it
means to be a committee who makes grant recommendations to the BOGM on behalf
of prophetic urban and rural ministries that have historic UMC ties or are emerging
ministries, and serve the marginalized. We established criteria at our fall 2013 meeting
and updated it at our 2014 meeting. To qualify for CIM funds, a ministry must, in no
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particular order: Have a board of directors so we know they are larger than a single site
or church. Have significant Conference support from the DS, FOM, DCMC, and local
churches. Have multiple non-church partners and funding sources. Establishing these
criteria makes CIM more effective because it gives us a clear vision of what a
prophetic "Community and Institutional Ministry" looks like and allows us to fund
accordingly.
2015 goals in no particular order: 1) Fund more rural ministries if possible. Our
primary ongoing rural ministry work has been thru MUMMS. 2) Increase our
communication and publicity through the BOGM link on the Conference Website. 3)
In 2015, inquire how to partner with the Conference on the Strategic Priority that
"Communities of faith and ministries will receive consultative assistance in developing
action-reflection models to enhance the experience of volunteers in ministries that
receive conference funding to work with the poor and marginalized." So far, CIMfunded ministries have neither been contacted to give input, or to receive assistance,
despite their excellent work with the poor.
5. What changes are you making in your ministry based on your evaluations?
One change is that, since 2013, CIM has been meeting with the ministries we fund at
least once a year. The ministries now help us write the Ministry Plan and give us
feedback on the application process. Another change is that the CIM chair is contacting
the district offices each summer to find out when site visits are so our district reps
know to attend. This has led to one FOM and one district administrative assistant
contacting CIM every summer about visits in their districts - up from no
communication with CIM previously! Third, we require the ministries to hand in two
reports, an application, and a site visit evaluation to qualify for funding. These changes
have made our funding decisions more informed and directed. As recently as 2011, the
committee awarded every ministry that applied for funds 64% of their request in an
apparent effort to be even handed. Since 2013, we have used our new criteria and the
Strategic Priorities to funnel money to the ministries doing the most transformational
training, discipling, and direct service. For example, for 2015 Bidwell, MUMMS,
Cedar Rapids Matthew 25 Ministry Hub, Women at the Well, and Children and
Families Urban Movement will all get increases over 2014. In addition, for 2015 there
were two applicants we did not fund because they did not fit our criteria and were not
scored high on the site visit evaluation. There was one ministry we did not fund
because the site visit recommended no funding; another we did not fund because the
DS pulled his support; and two ministries received less than they requested at the
recommendation of the site visit team. One ministry that did not receive funding in
2014 impressed us with the growth in their direct services provided so we are funding
them in 2015.
The Conference has a Strategic Priority to equip clergy leadership to disciple others
and transform the world; including a call for all training programs in the conference to
be "…assessed and realigned for effectiveness in equipping clergy to do the work of
intentional faith development, asset-based community development, and intentional
evangelistic witness…" These changes made by CIM help us to more effectively
stretch the dollars we have to fund ministries that help clergy do evangelistic witness
and training through asset-based community development, be it community gardens,
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after school programs, released prisoners, reading programs, food programs, or selfsufficiency programs!
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
We work with the Hispanic/Latino and Parish Development standing committees of
the BOGM every year to perfect the Unified Grant Application Process and to discern
who should consider which ministries when one applies to more than one of us for
funding.
CIM partners with the District Committees on Ministry by expecting our district reps
to attend site visits of each ministry that applies to us for funding and by using the site
visit feedback as a guide in our funding recommendations.
As a standing committee of BOGM CIM committee members sit on the BOGM and
the chair of CIM is on the Executive Committee of BOGM. CIM administers the Rural
Life and Golden Cross special offerings for the BOGM.
Rev. Steward, CIM Chair, was invited onto the Bishop's Poverty Task Force. CIM
funded ministries have been invited to be a resource by sharing stories of how they
work with the poor to help the taskforce compile ideas and resources on how to address
its goal of encouraging the Conference and local churches to develop partnerships with
schools around reading programs with children. One hope is that increased literacy for
kids will mean decreased poverty in the long run.
CIM partners with the Iowa Methodist Federation for Social Action (MFSA) by
encouraging its members and funded ministries to attend the March for Peace and
Justice at Annual Conference. The BOGM is a co-sponsor with MFSA and other
groups.
Through these partnerships CIM works diligently towards being a model of the
Strategic Priority to emphasize "opportunities for coordination and collaboration across
agency structures" as part of equipping clergy to disciple others to transform the world.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
The Center (Davenport):
$13,500
Women at the Well:
$8,000
Wesley Outreach Ministry:
$3,000
St. Paul’s (Waterloo):
$15,000
Jubilee UMC/New Jerusalem Ministries:
$12,000
Hillcrest:
$6,500
Centro Latino:
$5,000
Children and Families Urban Movement (CFUM):
$36,000
Hawthorn Hill:
$18,000
Bidwell Riverside:
$40,000
CR Matthew 25 Ministry Hub:
$15,669.72
MUMMS:
$36,000
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Total:

$208,669.72

Fully funding CIM, with this wide geography of ministries and its mission to
support prophetic rural and urban ministries that care for the poor and
marginalized, would allow the Conference to achieve several of its Strategic
Priority objectives, as cited throughout our Ministry Plan; including one to
"…develop and implement urban and rural ministry strategies, working alongside
poor and marginalized persons in these communities to explore the conditions
which create their circumstances…”
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
Upon reviewing mid & end year reports, grant applications, and site visit
evaluations, we ask which ministries most closely fit our criteria (in no particular
order):
1. Which are prophetic urban or rural ministries serving the marginalized, most
importantly the poor, women, children, and community health clinics?
2. Which have historic ties to the UMC?
3. Are they a community ministry, i.e., larger than a single site or church?
4. Do they have a board of directors?
5. Do they have significant Conference support from the DS, FOM, DCMC, and
local churches?
6. Do they have multiple non-church partners and funding sources?
7. Does their ministry align with the strategic priorities of the Annual Conference;
especially those related to working with the poor?
8. Did they hand in all the required forms on time?
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
To evaluate the effectiveness of CIM-funded ministries, we consider the criteria
listed in 7b and we ask: Are the ministries using the funds wisely towards direct
services to help the largest possible number of people in need?
This evaluative criteria influence our ministry plan in two ways. First, we are able
to hone what a CIM-funded ministry should look like as discussed in #4. Second,
as we hone who we fund, the most prolific ministries are able to receive more
funding and provide more direct services in job searches, trainings, worship
services, volunteer hours, meals served, gardens planted, prisoners supported in
prison and reentry, homeless sheltered, etc. The less successful ministries are given
guidance about how to better fit our criteria in future applications in a letter
explaining our funding decision. The evaluation process influences our review
process because each year when we review the Unified Grant Application
documents we ask if the application and reports address the Strategic Priorities of
the Conference, lets the ministries tell their stories, and holds them accountable for
their use of funds.
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Standing Committee on Mission Education
1. State the primary purpose of your agency.
The primary purpose of the Mission Education Committee is to promote the work of
the General Board of Global Ministries as well as missions in general including local
mission activity and mission volunteering to the churches of the Iowa Conference. We
promote the Iowa Conference Advance Specials, support missionaries associated with
the Iowa Conference both in their work assignments and their itinerations in Iowa.
Interpreting and promoting the rainbow Covenant program to local churches is one of
our key responsibilities.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
In 2016 we hope to be active in each district with the District Mission Education
Secretaries working more closely with local churches to help them understand the
mission partnerships they can be part of and seeing the transforming work of Jesus
Christ through the United Methodist Church in their local communities. We will look
at educational opportunities for the District Mission Education Secretaries to attend
conferences as appropriate to promote and support the Iowa Conference ministries in
their districts.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
Our budget and resources will be geared to assisting members of the Mission
Education Committee be more informed in our ministries and better able to share
that information with others. This will help us be Mission leaders in our
communities. We will also be able to assist Missionaries to be able to share the
good news of their ministries with the congregations.
b. Details outlining your apportionment request, and
We do not use non apportionment funding. We are requesting the same budget as
previous years, even though we did not use all our money in the previous two
years. Deb is planning to travel in 2016 to attend the Mission Summit and will
attend the North Central Jurisdictional Meeting in October along with another
committee member. We intend to itinerate more missionaries so will need funding
for any needs that arise from that activity. We would like to make opportunities
available for the District Mission Education Secretaries to increase their
knowledge of the work of the General Board of Global Ministries and the Iowa
Conference by attending workshops/conferences as appropriate. We will again ask
for $3000 for a budget. This is $1500 for Conference Conventions, $1000 for
District Mission training workshops, and $500 dollars for office expenses, to
include mileage and copies etc.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
It is a success for us to help with the Itineration of Missionaries to the Iowa
Conference. We had minimal itineration in 2014, but want to increase that ministry in
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2015 and 2016. Missionaries are important to spread the word about the work of the
Global church to the local congregations. We will monitor the number of churches in
the conference that are using the Rainbow Covenant form. We will evaluate from the
forms which areas need more education provided to the congregations to know how
they can give financially and give spiritual support to those ministries. We have begun
to produce a Mission Moment for monthly use in newsletters and bulletins of the local
churches. The members of the committee write these and they are distributed to the
districts. As various topics are covered, it will be interesting to see if giving in those
areas increase due to more understanding and interest in the ministries presented. We
plan to keep all information updated and current on the Iowa Conference webpage so it
will be meaningful for churches and individuals and will review information monthly
to make changes as needed.
5. What changes are you making in your ministry based on your evaluations?
We have evaluated all the Iowa Advance Projects included in the Rainbow Covenant in
Oct/Nov 2014. We asked them to give us a summary of their last year's activity to
assess if it still aligned with the goals of the conference. We had two projects that are
now inactive that have been removed from the list. We hope to do this review every
two years and as needed to keep the Rainbow Covenant current and a trustworthy
source of giving through the United Methodist Church. We want local churches to feel
that the Rainbow Covenant gives them organizations with a goal that aligns with the
Iowa Conference. With evaluating the Rainbow Covenant responses we will be able to
better target our congregational education. We do plan on encouraging more
information for different ministries to be made available at the congregation level.
Much of the work of the General Board of Global Ministries and the Iowa Conference
are never made available to individual members of the congregations. We will work
with the District Superintendents to find ways to reach members of congregations in
different types of media as not all congregational members use internet or email.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
We will work with the General Board of Global Ministries to carry their goals to the
Iowa Conference. We will work closely with them on a relationship with existing and
new missionaries. We will work with and support providing education related to our
other Iowa Conference committees and ministries.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
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Standing Committee on Hispanic/Latino Ministries
1. State the primary purpose of your agency.
The Iowa Conference is a church ministering to, for and with Hispanic/Latino
communities. The purpose of the BOGM Standing Committee on Hispanic/Latino
Ministries is to make disciples of Jesus Christ for the transformation of the world in the
Iowa Annual Conference through the implementation of these strategies:
Mobilize the church at local, district and conference levels to be in ministry with
Latino/Hispanic people.
Identify and equip leadership to start new ministries, as well as to strengthen existing
ministries with Hispanic/Latino communities.
Identify and develop fiscal resources necessary to support Latino/Hispanic ministries
and to help them become self-sustaining.
Walk with Hispanic/Latino communities of faith providing them with support and
resources.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
Our agency works directly with the Hispanic/Latino congregations across the
conference on: equipping transformational leaders through training and refueling
events; these leaders work in ministries in their local setting, connecting with other
Hispanics/Latinos in their communities; organizing and leading ministries with
children, youth, and Bible studies; and in turn transforming communities and the
world.
Leaders developing through our training events and growing in their local
congregations are embracing the opportunities to start and nurture ministries in
adjacent or nearby communities. As an example, laity that have gone through our
training events are serving in ministry in North Liberty (EC district) and Oakland (SW
district)
The Latino pastors and leaders in these local communities of faith share best practices,
support each other, teach each other, and worship together to celebrate milestones in
the growing ministries. Our committee nurtures these supportive relationships and
leverages these relationships to hold each other accountable on the effective use of
resources.
The growing Hispanic/Latino communities of faith partner with established
congregations and offer these established congregations with opportunities for mission
work by supporting these growing communities with in kind and financial donations.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
The financial plan for the work on Hispanic/Latino Ministries is based on
apportionment funds, local church offerings and interests earned from endowed
funds. When utilizing these funds priority is given to local world-transforming
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communities of faith. These communities of faith are supported by district funds,
donation from local church partnerships and church offerings. The second priority
is given to the development of clergy and laity working directly on ministries with
Hispanics/Latinos across the conference.
b. Details outlining your apportionment request, and
Apportionment request: $175,000_
Unified grants: $150,000 to invest in the support existing and new communities of
faith with financial and other assistance so that they may live out their mission and
vision of “making disciples of Jesus Christ for the transformation of the world”.
Note: Six communities of faith received grants in 2014; seven in 2015; projecting
eight communities of faith needing grants in 2016
Revitalization for congregations: In anticipation of supporting a process similar to
HCI for Hispanic/Latino communities of faith, we are requesting $10,000 for this
purpose
Leadership Development through Instituto Latino: $15,000 to develop and equip
transformational leaders
Other sources of funding:
Hispanic Ministries Offering: Funds received from local churches through the
Hispanic Ministries Offering are utilized to support leadership development
programs.
Interest earned on Hispanic Ministries endowment accounts are used for emerging
ministries and special events.
Hispanic/Latino communities of faith are increasingly generating funds through
fundraiser events to support their local and international ministries.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
a. 2014 goals, benchmarks and milestones
i. Equipping transformational leaders: During the year the Standing Committee
on Hispanic/Latino Ministries sponsored four leadership development events:
(i) 57 seven adults participated in the Basic Lay Servant Training in Spanish;
(ii) 37 Latina women participated in the Latina women retreat; (iii) 36 youth
and 8 adult leaders participated in the bilingual youth camp; and (iv)
approximately 200 Hispanic/Latino children, youth and adults participated in
the worship and fellowship annual Encuentro Latino event. Disciples continue
to grow in these events and are returning to their local communities to serve in
Staff-Parish Committees and Administrative Councils; teaching children and
youth; leading worship; assisting with pastoral care; serving in mission trips;
and supporting mission in their communities and abroad. Leaders prepared
through these events are now becoming leaders in other faith communities.
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Four Latino pastors and members of their communities of faith participated in
the North Central Jurisdictional Hispanic Caucus event. This event has
demonstrated the ways it strengthens the community of faith as lay leaders
learn ways to collaboratively work with the pastors.
In April 2014 the Hispanic/Latino started dreaming about offering a School for
Lay Ministry in Spanish to offer a venue for lay leaders to get instruction and
interaction in parallel with the English-speaking brothers and sisters. In
collaboration with the Board of Laity, the School of Lay Ministry Commission
and the conference Commission on Religion and Race – the School of Lay
Ministry had the first class in Spanish on November 8-9, 2014. Twenty Spanish
speaking lay leaders from across the conference signed up to participate in the
SLM in Spanish. Classes in Spanish will continue in January, March and April
of 2015 in parallel with the SLM class at Simpson.
ii. World-transforming communities of faith: In 2014 six Hispanic/Latino
communities of faith from across the conference received support through
Unified Grants from Hispanic/Latino Ministries. The Unified Grant process
includes evaluation, site visits from Hispanic Latino Committee members to the
communities, collaboration with the district ministry teams, collaboration with
the Conference Parish Development Standing Committee, and sharing of
resources. As an example of this collaborative relationship amongst the
Hispanic/Latino ministries, on October 26th, the community of faith from the
North Central District Vida Nueva traveled to Osceola where they helped the
Pueblo de Dios United Methodist Community of faith as they celebrated their
first anniversary of meeting together for worship and studies at the Osceola
church. The Latino communities of faith continue their transformational work
in their local setting, supporting each other as they continue to make disciples,
and supporting mission projects in other countries. These communities of faith
are becoming “sending communities” as they grow leaders that then start and
work with ministries in other communities.
Transformation occurring through local partner congregations and leadership
development events is celebrated through sharing of thank-you notes and other
news articles on the conference web site.
Information is shared in district newsletters and the conference web site
inviting local congregations to be in ministry with Hispanic/Latino
communities of faith. Examples of how local congregations are partnering with
Hispanic/Latino communities of faith include the work of volunteers from
Clarion, Britt and Ventura on the roof of the Corwith Vida Nueva building in
the North Central district and the work of Ankeny First in support of Las
Americas and Amor y Paz in the Central district.
b. 2015 goals, benchmarks and milestones
i. Equipping transformational leaders: In 2015 the SC on Hispanic/Latino
Ministries in partnership with the Board of Laity, SLM Commission and CORR
will continue to offer the first-year and second-year classes of SLM in Spanish.
The Standing Committee will work with pastors and laity in the local
communities to encourage participation; translate materials and mentor students
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as they become stronger transformational leaders in their local communities and
beyond.
The Standing Committee will also continue to organize events through the
Instituto Latino. Three Instituto Latino leadership development events are
planned: Latina women retreat, bilingual youth event, annual Encuentro Latino
– a worship, educational and fellowship event that brings together all
Hispanic/Latino communities of faith across the conference. These events will
be evaluated to determine effectiveness on equipping transformational leaders.
ii. World-transforming communities of faith: In 2015 seven Hispanic/Latino
communities of faith from across the conference were approved to receive
Unified Grants from Hispanic/Latino Ministries. The Unified Grant process
includes evaluation, site visits from Hispanic Latino Committee members to the
communities, collaboration with the district ministry teams, collaboration with
the Conference Parish Development Standing Committee, and sharing of
resources. We are currently in explorative conversations with the northwest
district for the possibilities of a community of faith in the district.
In 2015 the SC on Hispanic/Latino Ministries will be exploring options for
revitalization and renewal for Hispanic/Latino ministries. This exploration will
take place in partnership with district teams, the SC on Parish Development,
conference staff, and local partner congregations.
iii. Directing our resources to common goals: Priority of Unified Grant funding is
given to ministries that are creating or growing communities of faith with
Hispanic/Latino ministries. The Standing Committee is working with the
communities of faith and Latino lay leaders on more intentionally
communicating what is going on with the ministries through district
newsletters, conference web sites, social media sites, thank you notes on the
conference web site and reports to granting agencies.
c. 2016 goals, benchmarks and milestones
i. Equipping transformational leaders: In 2016 the SC on Hispanic/Latino
Ministries in partnership with the Board of Laity, SLM Commission and CORR
will continue to offer the second-year and third-year classes of SLM in Spanish.
In 2016, the SC will work with students to evaluate their progression in the
program and their engagement in ministry.
The Standing Committee will also continue to organize events that continue to
equip transformational leaders through the Instituto Latino. Three Instituto
Latino leadership development events are planned: lay leaders retreat and
refueling event, bilingual youth event, annual Encuentro Latino – a worship,
educational and fellowship event. These events will be evaluated to determine
effectiveness on equipping transformational leaders.
ii. World-transforming communities of faith: For 2016 the Standing Committee on
Hispanic/Latino Ministries is projecting that we will have eight Hispanic/Latino
communities of faith from across the conference that would be applying for
Unified Grants from Hispanic/Latino Ministries. The need to continue to
support the growth of these ministries across the conference calls for
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partnership with the Standing Committee on Parish Development and District
Ministry teams.
Revitalization and renewal: Projecting we will be working on revitalization and
renewal process with two ministries that have been in existence for more than
five years.
iii. Directing our resources to common goals:
Priority of Unified Grant funding will be on ministries that are creating or
growing communities of faith with Hispanic/Latino ministries and engaging
other local communities in partnership. Intentionality of communication will
continue to be important to our work in 2016. These will be measured by the
number of thank-you and other articles on conference and district web pages.
5. What changes are you making in your ministry based on your evaluations?
The Standing Committee on Hispanic Latino Ministries has been organizing leadership
development events to equip laity to work in their local setting and collaborate with
other Hispanic/Latinos through the Instituto Latino. Since 2013 these events have been
increasingly developed in collaboration with other groups to leverage their resources
and capabilities. We have made changes to partner with Board of Camps and Board of
Laity to leverage existing programs.
Some of the Hispanic/Latino communities of faith are exploring options for
revitalization of ministries. The Standing Committee will work with these communities
of faith in these revitalization processes, working in partnership with Parish
Development and District Ministry teams.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
The Standing Committee on Hispanic Latino Ministries works in collaboration with
these groups:
a. Standing Committee on Parish Development in the planting and growth of Latino
communities of faith through shared funding, monitoring and evaluation processes
that are part of the Unified Grant process.
b. District Ministry teams in providing support to the local communities of faith.
c. Board of Laity and the School of Lay Ministry Commission in equipping
transformational leaders.
d. United Methodist Women in equipping transformational leaders by the active
participation of Latina women in the MissionU events.
e. Board of Camps as the camps host and support Hispanic/Latino ministry events.
f. Commission on Race and Religion on equipping transformational leaders.
g. Standing Committee on Justice for Neighbors on equipping transformational
leaders for mission work.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
Broadway UMC, Council Bluffs
SW
14,000
Centro Latino, Council Bluffs
SW
12,000
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Diversity Center, Muscatine
SE
6,000
Las Americas Community of Faith
C
30,000
North Central District Hispanic Ministry
NC
10,000
North Liberty-Esperanza Y Libertad Latina
EC
2,000
San Pablo - Muscatine Fellowship UMC
SE
13,448
South Central District Hispanic Ministry
SC
15,000
Shenandoah UMC - Hispanic Center
SW
1,000
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
Our committee evaluates these factors when determining funding levels for each
grant application:
How does the ministry align to the conference strategic priorities of worldtransforming communities of faith and equipping transformational leaders?
How does the ministry state the goals and results of their work?
If the ministry has been previously funded, what information was provided in the
reports on progress?
How is the ministry funded? Is the district providing financial support to the
ministry?
Level of support and engagement from the participants in the ministry. Many of
the ministries working with Hispanic/Latinos work on fundraising events to assist
members of their communities or to support the ministry.
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
Ministries receiving funding are evaluated on the effectiveness of their ministry
through the information provided on written reports to the conference and through
their active participation in the Standing Committee meetings and events. Site
visits provide a first-hand experience to the engagement of members in the local
community. Engagement is demonstrated in the way members of the communities
of faith engage in district and conference events and work. Engagement is also
demonstrated in the way members from those communities are taking their
learnings and working on the planting of new ministries in other settings.
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Standing Committee on Iowa Volunteers in Mission
1. State the primary purpose of your agency.
The purpose of Iowa Volunteers in Mission (VIM) is to provide resources that assist
mission trip selection, train team leaders, and encourage local congregations to
participate in mission experiences. The word mission "trips" is being phased out,
rather mission experiences is being used to encourage the reporting of back yard
mission experiences.
VIM is more than mission trips across the state, nation, or globe. VIM is training for
when the mission experience is over. The mission experience transforms lives, creates
passion within local churches, and ignites opportunities to see mission needs in one’s
own back yard. Back yard mission could include creative tutoring, neighborhood asset
mapping, and engaging pew warmers in meaningful relationships that banish
loneliness and foster the sense of community.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
VIM trains, encourages, and points to resource persons and groups within the
conference to be change agents, or at the very least become aware, of poverty. Mission
experiences vary from rebuilding after a natural disaster (flood, tornado, and
hurricane), education, medical, and neighbor development. Mission experience exists
to serve the least, the lost, and those who no longer can do the work for themselves.
Creating relationships and listening is more important than completing any task
assigned in rebuilding.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
The majority of the funding is spent for the North Central Jurdisdiction dues.
$0.03 per member of the annual conference is requested by NCJ. This is 97% of
our budget in 2015. These funds are used to support the collaboration of
information for mission experiences, distribution of insurance information, team
leader training, and training throughout NCJ (including the 2015 NCJ Disaster
Ministry Academy in Iowa). Without NCJ VIM, Iowa could not locate positive life
changing UM volunteer sites.
In the 2014 Budget preparation excel document, $6,820 was requested for 2016.
Of that, $5,000 would be for NCJ VIM dues. $1,500 would be for trainings across
the state. $200 would be for roundup supplies. $120 goes for April meal meeting
for VIM. Yet, in 2015, we requested $6,970 and will receive $5,158. If we
receive a reduction in the budget, we will not be able to provide resources as our
funding will be tied up in NCJ VIM dues.
b. Details outlining your apportionment request, and
97% of the funding goes to the NCJ in 2015. The $119 leftover is used to pay for
trainer mileage and Roundup (yearly meeting) supplies. The $25 collected for the
manuals at each training event is returned to the conference, which pays the NCJ
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bill for the manuals. The Roundup and NCJ Disaster academy event do have
participant fees to cover cost of the event.
Conference emails and website are utilized to communicate the training events.
Whenever possible, trainings are grouped with other activities (Conference Center
meetings, Disaster meetings, Youth Events) to save on mileage costs. Local
churches are used throughout the conference to host training events.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
In 2014, VIM has really struggled with inactive disinterested district representatives.
One goal is in 2015, is to find some passionate district leaders. Without district leader
help, it is very difficult to communicate through the district administrative assistants
trainings and the need for mission report forms. Without district leader help, we are
unable to target what area is in need of training. Without district leader help, we are
unable to be the NCJ Disaster Ministry Academy hosts that are desired or required.
In 2016, with strong district leaders VIM will be able to provide multiple trainings.
Currently, we wait until someone requests a training event. With strong leadership, we
might be better able to anticipate leadership needs.
Mission report forms are located on the iaumc.org website. This information is first
used to collect data on the number of people attending mission trips. Second, the
information allows the NCJ coordinator to know if that mission experience site is a
good and viable experience in faith development. Third, the data is used to promote
mission work through the New York General Board of Global Mission Office.
5. What changes are you making in your ministry based on your evaluations?
Evaluation: Number of trainings offered. With requests from conference leadership
and local churches, trainings are offered near the individuals requesting the training.
As more information is received about churches embarking on mission experiences,
the more localized trainings can occur on a scheduled occurrence.
Evaluation: Number of Mission Trip Reports returned. In 2013, only 12 reports were
returned. In 2014, the number is in the single digits. Without reports, the NCJ leader,
Lorna Jost, has no way of knowing if a site needs to be taken off the mission
experience listings.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
VIM is working closely with Disaster Preparedness. Our desire to host combined
trainings, increase communication, and break down barriers. Combined trainings
might help local churches to find passionate people for disaster recovery and team
leadership. Increasing communication will allow the district disaster leaders to instruct
the VIM teams when is the “right” time to come and help with the cleanup or rebuild.
By working together, VIM and Disaster Recovery/Preparedness breaks down
perceived images of competition.
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VIM is part of Mission Education team. As Mission Education seeks to effectively
communicate throughout the conference, VIM will be promoted within its efforts. The
goal is to get information out of the conference, beyond the pastor’s desk, and into the
hands of the people.
VIM is also working with UMCOR to train best practices. With the VIM state
coordinator, who is a NCJ VIM Trainer in three courses, and Disaster
Recovery/Preparedness coordinator, who actively attends disaster academies, both
leaders are aware of UMCOR’s best practices. This information is given to the trained
leaders via an email list and incorporated into training events.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
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Standing Committee on Iowa-Nigeria Partnership
1. State the primary purpose of your agency.
After 25 years of the Iowa Nigeria Partnership (INP) the intent is to celebrate the many
accomplishments and significant events related to mission and ministry in Nigeria.
This INP Committee is going to reorganize and refocus on 3 specific programs starting
in Jan. 2016. In 2015 there will be a transition period and plans are not totally in place
but a committee is working on the implementation for how the future of the INP will
look in 2016. Here are the three programs on which we want to focus:
1) The Village Wells program of drilling borehole wells as long as the funds are
available.
2) The continuation of Iowa local church partners with a Nigerian village/church such
as Grandview UMC/Dubuque with Damka in the Central Conference/Nigeria.
3) The refocus on Banyam Theological Seminary in Bambur, Nigeria for an
undesignated period of time.
The INP would implement the 5 Year Plan developed in 2010 by Rev. Donna
Meinhard and Rev. Arleon Kelley with the Banyam Theological Seminary Staff.
This plan identified 4 specific projects that need to be addressed in order to develop
this one and only United Methodist Seminary into a stellar institution of theological
education for the Nigerian church.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
The INP works with the poor seminary students who come from rural, remote villages
to heed the call of Jesus Christ on their lives and serve their people. The development
of leaders for the Nigerian church is critical in a time when the church is growing by
leaps and bounds and will be in desperate need for educated and Biblically trained
seminaries to be their pastors.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
Our plan is in sync as these seminarians become transformational leaders who will
take their place in the life and ministry of the United Methodist Church of Nigeria.
b. Details outlining your apportionment request, and
Our apportionment request is to specifically purchase the textbooks for eight
classes taught at Banyam Theological Seminary. There are 8 full time Banyam
Theological Seminary Faculty members who would choose from one of their
classes a basic textbook for class study and these textbooks would be purchased for
all class members. These texts can be reused and/or placed in the Bishop Rueben
P. Job Library on campus as resource and reference textbooks.
There is conversation between the General Board of Discipleship and General
Board of Higher Education and Ministry about the purchase of Kindles for
seminarians. If this should materialize then the chosen texts by the seminary
faculty could be downloaded on the Kindles (if available). Dependent on whether
these books are purchased in Nigeria or downloaded onto Kindles, the cost will
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vary but we would anticipate the need for $5,000. Other funds come from donated
gifts from Iowa United Methodist individuals and churches or from funds from
church foundations
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
This Refocus INP group is new so we can’t measure anything previously done. This is
a new start for us so we are trailblazers as we continue our emphasis on this specific
program in Nigeria.
We would plan to review and evaluate this request on a yearly basis to be sure it is
being an acceptable enhancement for theological study at Banyam Theological
Seminary.
5. What changes are you making in your ministry based on your evaluations?
Not applicable.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
We are now a standing committee of the BOGM and as such will be working directly
under their guidance, leadership and direction.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
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Standing Committee on Disaster Preparedness and Response
1. State the primary purpose of your agency.
Disaster Preparedness and Response is a response ministry for those facing a disaster
in their lives/congregations/communities. By the very nature of responding we are
creating new relationships, new communities and encouraging them in the response to
the disaster and in their faith. Those responses are also creating new relationship
groups that include people in all stages of faith.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
The ministry of the Disaster Response Committee has a different rhythm than many of
the other committees. We have ongoing work in preparation and communication and
the regular functions of the committee, AND we have the immediate work of the
committee when a disaster occurs in the state. The ministry of the Disaster P & R
Committee is flexible and ever-changing.
We have 4 conference-wide trainings planned for 2016, including Emergency
Response Training (ERT) and Chainsaw Team Training. We plan to have at least two
more people complete classes so that we have a total of 6 persons certified to train
Emergency Response Team leaders in the conference. Persons who receive ERT
training are able to lead teams of volunteers in any disaster response effort, which will
enable our congregations to more quickly engage with hands-on disaster response
work, not only in Iowa but across the country. Having more persons trained to use
chainsaws also increases our capacity to help after a disaster. These programs develop
leaders who can then take others with them in places where care, skill and energy are
most needed in our communities. In 2015, we also will begin working on recruiting
and training persons to offer spiritual care during disaster response situations.
We participate in Jurisdictional training and ministry opportunities.
We maintain 9 Trailers, (5 tool/supply, one shower, one chainsaw and 2 storage) a
portion of our funding goes to insurance, license, tire maintenance, tool re-stocking and
transportation of trailers.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
The funding for the Disaster Preparedness and Response Committee provides the
basic infrastructure support needed to develop leadership capacity for disaster
response, as well as basic equipment that can be mobilized to help communities in
times of great need. This gives local congregations support for their efforts in
responding to their communities when a natural disaster occurs.
b. Details outlining your apportionment request, and
Apportionment Request: $9535
Trailer Support:
Licensing: $185
Transportation: $3000
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Purchase of Supplies and Repairs: $3000
Trainings:
Registration Fees: $500
Hotels: $500
Materials/Supplies: $500
Promotional Materials: $350
T-shirts and other supplies for volunteers: $1500
We charge modest registration fees for trainings to offset the cost of materials, and
local (within conference) trainings are held in locations where there is little to no
cost for facility use. Trailers are stored in safe locations under the supervision of
volunteers, saving the cost of paying storage fees. Donations given to purchase
supplies for trailers are used accordingly.
We strive to be good stewards of all funds that we use. The apportionment request
will make it possible for us to be trained and ready when a disaster strikes.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
One of our goals was to have more people trained in any of the response areas, short
and long term. In 2014, one person has become a certified Trainer for ERT training
and forty-two persons have successfully completed Emergency Response Team
certification.
Our goal is to have several trainings each year in ERT and Neighbor to Neighbor
(Preparedness) and to work with strengthening and growing our Spiritual Care Team.
Trainings in 2015 will be continued across the conference in 2016.
One of the focus points for 2016 is to strengthen the work of each district in Disaster
Response, creating active Disaster Response Committees in each District, to work
with the Disaster Response Coordinator; specifically, to have each District
Coordinators participate in at least one element of UMCOR training, to encourage
them in their work, to train 25 volunteers in each district in ERT and Spiritual Care,
and to create 3 more chainsaw teams, so that we have one available in each quadrant of
the state.
We will measure progress by how many persons are trained, how many teams become
engaged in times of disaster, and how local leaders are more equipped and assisted by
the work of the district disaster response coordinators.
5. What changes are you making in your ministry based on your evaluations?
We are always looking at how our committee work can be improved, how we
communicate better and how we can have more involvement with other committees.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
Disaster Response works with most of the other committees in some fashion.
Specifically we are in a long term partnership with UMVIM.
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7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
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Standing Committee on Iowa Justice for Our Neighbors
1. State the primary purpose of your agency.
Iowa Justice for Our Neighbors (Iowa JFON) goals are:
To provide free professional legal services for low-income immigrants in their
immigration process.
To train and empower legal clinic volunteers as partners in this mission.
To build positive community environments that welcomes the strangers in our midst.
To raise awareness of immigration issues and the JFON mission through educational
activities in church and community.
To promote justice within our United States system of immigration laws, policies and
social practices.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
Iowa Justice for Our Neighbors is a faith-driven ministry, welcoming immigrants into
our churches and communities by providing free, high quality immigration legal
services, education, and advocacy. The Iowa JFON Standing Committee oversees this
ministry and gives churches and individuals the opportunity to participate in the
process through which newcomers to our country are empowered to share their gifts
with their communities. The mission of the church is to serve others in the name of
Jesus Christ, and Iowa JFON does this by serving the "strangers” among us and
inviting others to serve with us. We are guided by what may well be our final test: "I
was a stranger and you welcomed me....I assure you that when you have done it for one
of the least of these brothers and sisters of mine, you have done it for me." Mt. 25:35,
40.
Iowa JFON's attorneys, office staff, and volunteers work to provide the best possible
representation for immigrants in their immigration process. The desirable outcome is a
stable immigration status, hopefully, in time, legal permanent residence and
citizenship. We believe this strengthens communities by creating a more secure and
diverse environment.
Iowa JFON participates in educating the community by providing presentations to
community groups about the rights of immigrants and types of immigration relief.
JFON participates in local grassroots advocacy organizations supporting immigrants
and comprehensive immigration reform.
Our members and attorneys are active writing and speaking on immigration issues. The
communication efforts include working with United Methodist Women's groups,
MissionU, Mission Education Events, UMW conferences and meetings. Our attorneys
speak at "Welcoming the Stranger" events of the Iowa Annual Conference. In
November our attorneys and members gave several interviews to the media regarding
the President's Executive Action deferring deportation for nearly 5 million people, and
approximately 17,000 in Iowa.
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In 2014 our attorneys and members advocated for fair and humane treatment of
unaccompanied minor immigrants, an issue that nearly became a human tragedy in the
American Southwest. We sent attorneys to Texas to assist in the legal support of those
immigrants, and members of our committee traveled there to help provide hospitality
and humanitarian relief.
Our members are active in the work of the Conference, proposing resolutions and
action on behalf of immigrants.
These are just some of the ways that IJFON is participating in advocacy work which
aligns with the resolutions and positions of the General Conference of the United
Methodist Church and the Bishops of the UMC.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
See the attached exhibit estimating Iowa JFON's revised estimate of expenses for
2015. This would be, barring unforeseen circumstances, expected to be about the
same for 2016, with allowances for increases due to cost of living and associated
salary, benefits and reimbursements adjustments. Current plans for approximately
$100,000 in additional fundraising, to be determined in late 2014 - early 2015, if
successful, would enable Iowa JFON to hire an additional attorney and a
coordinator/legal assistant in addition to the personnel indicated on the exhibit at
least for one year. Our apportionment request would provide sustained support for
the additional legal staff. Funding for a part time Executive Director/Development
Director is currently yet to be developed.
Iowa JFON's resources are currently entirely spent in supporting the staff of one
CCW, one attorney, one attorney working part time as a paralegal and one
administrative assistant in addition to expenses of outreach, communication and
education materials. These four provide all the direct legal services to immigration
clients. All other services at clinics and the Committee are provided by volunteers.
Our plan for 2015 includes the addition of an office coordinator, and if resources
allow, another attorney. In 2016 our plan would be to continue to support the
CCW, two attorneys, one attorney working part time as a paralegal and the two
administrative personnel in the hope that this number can provide the services
needed by this increasing and vulnerable population.
b. Details outlining your apportionment request, and
Iowa JFON is requesting apportionment funding of $126,000 for 2016. The current
apportionment amount ($42,150 for 2015) will only provide approximately onethird of the funds needed to employ one Iowa JFON staff attorney, one office
administrator, and to pay the other expenses required. The other two-thirds of our
expenses will come from individuals and churches which contribute to Iowa
Advance Special #375 and from other agencies, including the Iowa Supreme Court
Interest on Lawyers' Trust Account, Community Foundations, Bar Associations
and law firms. Through our history thus far, we have been able to avoid charging
any fees to our clients, but we have also received gifts from clients and former
clients to continue our mission. Fees for services, on a sliding scale based on need
and income has been discussed by the Committee as a possible alternative in the
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future if other funding does not become available. Members of the Committee
have strong feelings about trying to continue to offer legal services to those in need
for free.
As stated above, two-thirds of the current Iowa JFON budget is provided by nonapportionment funding. Iowa JFON attempts to identify primary donors that can
keep Iowa JFON viable. That current network of donors is made up of individuals
and churches, law firms, Iowa State Bar Association, Iowa Supreme Court and
funds from grants. However, this target market is being expanded with greater
outreach in early 2015 with a major fundraising effort in conjunction with the Des
Moines group "Circle of Friends-Give a Child a Chance".
Current reach is based largely on mailings to donor lists and to Rainbow Covenant
churches. Mailings are also sent to attorneys yet response remains limited. With
this Iowa JFON remains in a continual search for grant opportunities and funding
sources.
There are a number of factors that make non-apportionment funding difficult, such
as:
• Negative perceptions in media regarding immigrants.\
• The number of immigrants caught in legal processes increases exponentially.
• Existing immigration laws.
• Expensive fees for immigration legal procedures.
• Raising funds from organizations or industries that depend on immigrant labor
is hampered by businesses that benefit by not pushing for immigration reform.
• Politicians have an unfortunate propensity to use immigration reform as a
wedge issue or scare tactic.
The biggest challenge we face is to keep raising adequate funds to meet the
demand for our services. We continue to search for grants that are not related to
the United Methodist Church. We also continue to increase communication to our
supporters within the United Methodist Church. In 2013 and 2014 we asked each
district representative of our standing committee to turn in a grant request to their
district for the Matthew 25 fund.
Three of our sites have coordinators who have really helped us out this year. The
coordinator at Ottumwa has successfully written grants for two years to help
support the clinics. The coordinator of the one at Cedar Rapids wrote grants for
the Greater Cedar Rapids Community Foundation, and we are eagerly awaiting
that grant to be a success for 2014. The Decorah organization has raised several
thousand dollars to help support the new clinic site in Northeast Iowa. We
continue to keep alert for grant opportunities, and have received several smaller
ones.
We tried individual friend/fundraisers and those have been moderately successful.
We hope to build upon them and encourage other sites to make the effort to do
this. It forced us to do more outreach as we were advertising them. We also picked
up new individual donors.
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Reaching out to the Iowa Attorney General's office, victims' services money comes
from the Department of Justice to the states and can be a place where we can find
funding for this important part of our immigration ministry. Learning to work
with this type of funding source has been a challenge for the first year, but we have
an excellent attorney who has come to us to work as a 30 hour per week employee.
We did not receive as much money as we initially applied for, but a National JFON
capacity-building grant is helping us to meet the shortfall and we expect that our
relationship with the DOJ will continue in 2015 and 2016.
Give a Child a Chance
Legal Services for Children Fleeing Violence in Central America
Goal: $100,000 (12 months)
REVENUES
Event Friends of JFON
Grants
Total Revenues

$45,000
$55,000
$100,000

EXPENSES
Salaries and Benefits:
One full-time attorney (salary + full benefits)
One part-time paralegal (salary + limited benefits)
Total:

$62,000
$17,510
$79,510

Project Expenses:
Gas (Travel to meet with clients and immigration court in Omaha)
Rent
Equipment (Computers, printers, etc.)
Communications
Postage, Supplies and Copy Expenses
Case Management Software
Continuing Education
Total:

$5000
$5000
$3000
$1000
$4050
$1440
$1000
$20,490

Total Expenses:

$100,000

4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
Iowa JFON, compared to a private law firm for its size, is an extremely good steward
of the resources entrusted to it when providing the quality and quantity of specialized
legal services that Iowa JFON does. The value of the hours our attorneys alone
contribute is far beyond the cost of support. Calculating at an hourly rate of $60 per
hour (which is the indigent defendant rate in Iowa courts) our attorneys provide over
$330,000 worth of quality specialized legal services, for which we pay approximately
$170,000.
Table of Contents

205 | P a g e

Iowa JFON measures itself by the number of families helped in the immigration
process. Many Iowa JFON clients who have received their legal permanent residence
with the help of Iowa JFON attorneys have now become citizens. However, many
more are still making their way through the complicated immigration system and
continue to need professional legal help. Immigration proceedings are civil
administrative proceedings during which the government is represented by an attorney
with the Immigration and Customs Enforcement arm of the Department of Homeland
Security. These are adversarial proceedings during which non-citizens have the right to
be represented by counsel, but not at government expense. Iowa JFON continues to
work with many of these families who are still facing a long process in the
immigration court system and a very uncertain future.
The Iowa JFON staff maintains case logs and calendar systems to track individual
cases and any deadlines. Iowa JFON attorneys maintain the files of their clients in the
integrated network system, INS Zoom which is maintained by the National Justice for
Our Neighbors Office. They have been supervised by the National JFON legal
supervisor with periodic reviews of files.
Clients are asked to complete confidential surveys to determine their satisfaction of the
services they are receiving. These surveys are read by the attorneys and taken
seriously. The client surveys have been overwhelmingly positive. Client surveys have
indicated satisfaction with the services provided by Iowa JFON volunteers at the legal
clinics and the continuing services provided by the two Iowa JFON staff attorneys.
We also ask volunteers and volunteer attorneys to fill out surveys to determine their
assessment of the program.
The Iowa JFON Attorneys have been evaluated annually by the Personnel Committee
of Iowa Justice for Our Neighbors and are assisted as necessary by the National JFON
Network Regional Attorneys. Since the Iowa Annual Conference of the United
Methodist Church has provided the largest single portion of Iowa JFON's funding to
get the program started, they have also provided helpful evaluations.
Iowa JFON tracks its clients served by a number of different factors, including type of
case, gender and national origin.

Iowa Case Data as of September 30, 2014
Active Cases
Escape Violence,
162,
Family Reunification, 160,
Work Authorization, 80,
Citizenship ,
58,
Advice and Counsel, 18,

34%
33%
17%
12%
4%

Total Cases Handled since 1/1/2014
Advice and Counsel, 495,
39%
Escape Violence,
239,
19%
Family Reunification, 232,
18%
Work Authorization, 223,
18%
Citizenship,
79,
6%
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Clients by Continent
North American,
288,
43%
Central American,
150,
22%
African,
143,
21%
Asian,
65,
10%
South American,
11,
2%
European,
10,
2%
Oceanian,
1,
0%

Mexico
232
El Salvador
72
Guatemala
52
United States 45
Burma
31
Burundi
29
Honduras
24
Liberia
20
Congo Democratic
Republic of the 16
South Sudan 14
Kenya
10
Guinea
8
Cuba
7
Somalia
8
Iraq
8
Eritrea
6
Cameroon
5
Vietnam
4
Ethiopia
4
Tanzania
4

Women,
Men,
Children,

Clients by Country
Colombia
3
Philippines
7
Bhutan
3
Russia
3
France
3
Egypt
3
Jamaica
2
Peru
2
Ecuador
3
Ghana
2
Togo
2
Sierra Leone 2
Morocco
2
Laos
2
Nicaragua
1
Brazil
1
Venezuela
2
China
1
United Kingdom
1
Canada
1
Cote d'Ivoire 1

Clients by Gender
307,
46%
250,
37%
111,
17%

Turkey
1
Thailand
1
Sudan
1
Spain
1
South Africa 1
Singapore
1
Serbia
1
Rwanda
2
Poland
1
Nigeria
1
Niger
1
Micronesia
1
Lebanon
1
Kazakhstan
1
Greece
1
Dominican Republic 1
Costa Rica
1
Cambodia
1
Burkina Faso 1
Bosnia & Herzegovina 1

5. What changes are you making in your ministry based on your evaluations?
In 2013 our evaluation of the need for immigration services indicated a lack of services
directed to immigrant women who, in addition to the difficulties of life in a strange
land, language and other barriers, were also being underserved due to domestic
violence and abuse. In many cases immigrant women are more vulnerable to domestic
abusers who take advantage of their lack of documentation or immigration status to
control them and continue the abuse. One highlight of 2013 was applying for and
receiving a grant from the Iowa Attorney General's Office - the Crime Victim
Assistance Division - to hire a legal assistant to assist victims of crime and domestic
violence with their immigration applications and process. Joy Moore, an attorney, has
filled that position and has already begun working with more than twenty clients.
Since she is an attorney she has also been assisting in transitioning cases to a new staff
attorney in 2014.
In 2012 Iowa JFON also reviewed underserved areas of the state and opened its fifth
clinic location in Ottumwa during the 2012-2013 timeframe.
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We continue to have requests for additional clinic locations from community
organizations all around Iowa, most recently in northeastern Iowa, where, after review
and presentation by the community organization, we opened our 6th clinic location in
2014, sharing resources with Ottumwa and Columbus Junction. Postville, Decorah and
other neighboring towns are still living with the aftermath of the Immigration and
Customs Enforcement raid on Postville several years ago. Community members are
still grieving the loss of family members who were deported, their families having
been permanently fractured.
Iowa JFON attorney, Ann Naffier will travel to Decorah once every three months and
provide free legal services, alongside our typical hospitality, child care and intake
clinic components. The clinic leadership team is working with representatives from
the different immigrant communities and has also developed partnership with a
Spanish Professor at the local university who will send her students to volunteer as
interpreters at the new clinic.
Our ministry planning meeting in May, 2014 focused on ways to meet these very real
demands for the services that Iowa JFON can provide. Since that time, two major
developments have caused the Committee to reassess its services: the unaccompanied
minor immigrant situation starting in the summer of 2014 and the President’s
November 2014 executive action to provide a method of deferral of deportation for
certain qualifying immigrants. We estimate there may be as many as 17,000 adults
eligible for deferral consideration in Iowa and approximately 400 children in Iowa who
may need legal help. Unaccompanied minors (UAC) present additional legal issues,
including family law and custody matters, and each case is a court matter (as compared
to many immigration cases that are solely regulatory agency matters). UAC cases may
take months or years to resolve, clearly into 2016, and those cases require early
intervention to prevent inappropriate returns to their home countries. Iowa JFON is
working with the Des Moines organization Circle of Friends-Give a Child a Chance, to
raise funds to support additional administrative and legal staff to help meet this need.
Iowa JFON also conducted training in late 2014 for over 35 private attorneys who were
interested in helping with the demand, 16 of whom have already committed to taking
pro bono cases. Iowa JFON has been preparing additional training and is making
arrangements to supervise pro bono attorneys in order to leverage Iowa JFON's
resources and provide more services to those in need.
The President's executive action will create a demand for legal services to evaluate and
determine eligibility for deferred action. This will create a need for educational events
in early 2015 and additional service demands in 2015. This need is expected to
continue into 2016. One way Iowa JFON is considering helping to meet this need is to
adjust clinic schedules and coverage to free up attorney and staff time, but also to raise
funding for additional attorney services, whether via hiring or contract.
The Iowa IJFON plan for 2016 is to continue providing free legal services for lowincome immigrants in their immigration process at six clinic sites in Iowa. The Iowa
JFON sites are located at United Methodist churches in Storm Lake, Des Moines,
Ottumwa, Cedar Rapids, Columbus Junction, and Decorah. Iowa JFON, in essence,
becomes a local ministry of each of these congregations through this connection.
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Local churches want to be faithful servants of Christ, welcoming the stranger and
offering hospitality to newcomers in their communities and that they are encouraged
and empowered by the educational resources we offer. Members of these churches
coordinate monthly legal clinics where volunteers of all generations provide hospitality
and intake services including help with translation.
Iowa JFON is a well-established organization that has had a presence in Iowa for 15
years. The program serves to meet the sizeable need in the immigrant community for
free immigration legal services. The program has two attorneys and one attorney
working as a paralegal working out of one central location. The program is wellrespected in the community and well-connected to the United Methodist church in
Iowa.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
Iowa JFON works with the other mission committees in the Board of Global
Ministries, as well as Hispanic ministries and churches. Many of the Iowa Districts
also support JFON through District Askings and Matthew 25 grants for clinics in their
Districts.
Iowa JFON collaborates with other immigration service providers and local churches.
Our second staff attorney is a Church and Community Worker supported by the
Church and Community Program of the General Board of Global Ministries and the
Mission Personnel Committee of the Iowa Annual Conference.
Iowa JFON has an established relationship with the Iowa Attorney General's office
through the first government grant received for serving VAWA and U visa clients.
Iowa JFON works with the National Justice for Our Neighbors in seeking and
providing resources for new areas of need, such as unaccompanied minors, DACA, and
executive action deferrals.
We have seen an increase in outreach with community/multi denominational
organizations in Ottumwa, Decorah and Des Moines, who have and are conducting
fund-raising events to support new clinics and additional immigration legal services.
Relationships with community service providers such as Waypoint, Kids First, and
Community Foundations to identify and refer clients, and with private attorneys and
state and local Bar and Bench organizations.
Iowa Justice for Our Neighbors continues to collaborate with colleague immigration
service providers to serve the immigrant community with the most possible efficiency.
The Polk County Volunteer Attorneys continue to refer clients to JFON from their
HOLA Clinic, and Iowa JFON refers clients to them for legal services which we
cannot provide. We also work cooperatively with Iowa Legal Aid, Catholic Charities,
and American Friends Service Committee, and the Iowa Coalition Against Domestic
Violence, referring clients and providing public education about immigration and the
need for a more workable immigration system.
7. If your agency administers grants, please answer the following questions:
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a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
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Standing Committee on Mission Personnel
1. State the primary purpose of your agency.
The chairperson enables the process for the Iowa Annual Conference through the
Conference Board of Global Ministries to provide their required share of support to the
Church and Community Worker, Brynne Howard, attorney for Justice for Our
Neighbor, by providing funds for field share and housing/utilities.
Mission Personnel Committee is available to the Iowa Annual Conference to
encourage persons who receive the "call" to missionary service in Iowa and beyond.
We are the link to the General Board of Global Ministries. In the previous year there
were no applicants for missionary service. (Young Adults application process is
directly with the General Board of Global Ministries - US-2 Program and Mission
Interns).
The Chairperson is consultant on appropriate conference boards/committees:
Conference Board of Global Ministries, Justice for Our Neighbors, and Mission
Education.
The committee does not meet except to interview missionary candidates referred to us
from the General Board of Global Ministries.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
Mission Personnel provides funding for salary of Brynne Howard, attorney for Justice
for Our Neighbors, that minister to low income vulnerable immigrants and refugees
who seek to continue/begin the legal progress to be a contributing, legal resident in the
USA. The monthly legal clinics are held in United Methodist Churches in Des Moines,
Storm Lake, Ottumwa, Cedar Rapids, Columbus Junction, and Decorah. National wide
there are 28 sites. Iowa receives support from UMCOR in the form of attorney
training, limited matching grants, networking.
We are directing our resources to our goal of welcoming the stranger and enabling
these immigrants to be productive and safe residents of Iowa communities; providing
critical services that have united families, helped women and children escape from
domestic violence and enabled eligible immigrants to receive authorization to work.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
This mission includes public education on immigration law, policy, and current
changes such as DACA, Deferred Action for Childhood Arrivals (children who
came to the USA as children) and recent Obama resolution.
Resources are directed to enable and support the teachings of the Bible on
welcoming the stranger, UMC Book of Resolutions, UMC Discipline, Social
Principles. Iowa Justice for Our Neighbors’ budget consists mostly of payment of
salaries for 3 attorneys and one office manager. The rest are volunteers, mostly at
clinic sites and a few at office in Des Moines as well as talks on interpretation on
this mission project.
b. Details outlining your apportionment request, and
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Mission Personnel enables the Iowa Conference via Conference Board of Global
Ministries to provide the field share for the Church and Community Worker to the
General Board of Global Ministries in the amount of $20,500 and housing/utilities
in the amount of $15,036 for a total of $35,536. The GBGM provides the rest of
the salary and benefits for Church and Community Worker, Brynne Howard, who
is a staff attorney responsible for legal work for Iowa Justice for Our Neighbors.
Six districts provide some Matthew 25 funds and other districts askings in the
amount of $20,000 which accounts for about 11% of the total budget. Other
funding comes from grants, Advance, churches, individuals.
IT IS ESSENTIAL THAT FIELD AND HOUSING/UTILITIES FOR THE
CHURCH AND COMMUNITY WORKER BE PAID IN FULL AS PER
CONTRACT WITH THE GENERAL BOARD OF GLOBAL MINISTRIES:
$20,500 and $15, 036 total of $35,536 in 2016.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
The need for continuing the Church and Community Worker attorney is essential as
the immigration issues in the USA are daunting. The challenges continue - dismay at
the lack of immigration reform and overwhelmed by the legal needs of unaccompanied
children fleeing here to seek refuge from violence in Central America.
5. What changes are you making in your ministry based on your evaluations?
Importance of keeping Brynne Howard as Church and Community Worker attorney to
help ensure the qualified immigration legal expertise.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
Talks and workshops with American Civil Liberties, Iowa Department of Justice,
United Methodist Women, local churches, Interfaith Alliance of Iowa. District
representatives to interpret and advocate for just immigrant legislation and local
support of immigrant families. District Committee representatives interpret, advocate
and support locally.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.

Table of Contents

212 | P a g e

Board of Global Ministry
REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

788,061
788,061

$
$

686,140
686,140

$
$

776,717
776,717

$
$

720,649
720,649

$
$
$
$
$
$
$
$
$
$

227,974
7,373
52,943
288,291

$
$
$
$
$
$
$
$
$
$

294,252
9,921
100
26,094
330,367

$
$
$
$
$
$
$
$
$
$

465,250
24,100
53,100
542,450

$
$
$
$
$
$
$
$
$
$

288,942
43,444
19,000
8,197
359,583

TOTAL REVENUES & SUPPORT

$
$

1,076,352

$
$

1,016,507

$
$

1,319,167

$
$

1,080,232

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

69,670
5,313
27,656
4,800
12,239
33,578
471
12,731
36,480
1,950
49,776
30,318
906,374
1,191,357

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

96,087
7,152
31,849
6,874
17,143
20,515
18,387
48,662
4,513
5,968
(4,219)
10,215
754,973
1,018,118

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

138,000
54,000
4,800
13,100
2,658
1,000
15,050
144,400
2,550
700
899,209
1,275,467

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

146,053
15,000
55,551
12,000
16,447
500
15,717
19,508
64,504
2,550
500
4,800
692,102
1,045,232

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

(3,380)
(3,380)

$
$

51,050
51,050

$
$

(115,000)
(115,000)

$
$

(18,000)
(18,000)

NET SURPLUS/(DEFICIT)

$

(118,385)

$

49,439

$

(71,300)

$

17,000

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES
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Board of Higher Education and Campus Ministries
ACTION ITEM # 704
1. State the primary purpose of your agency.
The Board of Higher Education and Campus Ministry (BHECM) equips young adults
to grow as disciples of Jesus Christ toward becoming spiritual leaders who will
transform the church and the world.
The Methodist movement was started on a campus; it was there that John and Charles
Wesley formed a campus ministry (the Holy Club) to empower students to develop a
relationship with Christ, grow as disciples and combine their Christian service with
their vocation in a life-long witness of faith. Though the details have changed due to
the needs and demands of each succeeding generation, this process continues to be the
primary model through which campus ministries operate in what has now become the
United Methodist Church.
In The Book of Discipline, ¶601 reads, “The purpose of the annual conference is to
make disciples of Jesus Christ for the transformation of the world by equipping its
local churches and by providing a connection for ministry beyond the local churches,
all for the glory of God.” (emphasis added) The BHECM is the primary organizing
entity and connection to the Annual Conference for the conference’s Wesley
Foundations, the United Methodist (UM) campus ministries on selected non-UMrelated campuses. In the Iowa Conference, there are four: at Drake University, The
University of Northern Iowa, Iowa State University and The University of Iowa. There
are numerous responsibilities in this regard, as detailed in Paragraph 634 of The Book
of Discipline.
The BHECM also maintains and oversees the relationship between the Annual
Conference and its four historically-related United Methodist colleges in Iowa:
Cornell, Iowa Wesleyan, Morningside and Simpson.
In addition to these major responsibilities, the BHECM is involved in programs of
publicity (making sure UM high school students are aware of UM colleges and UM
campus ministries); promoting higher education ministries supported by special
offerings and funds (such as Africa University, the Black College Fund and UM
Student Day); administering UM student loans and scholarships; oversight and
evaluation of the campus ministries; organizing and holding events for young adults
and college-bound high school students; and the communication that these ministries
are an extension of the local church to their students during their higher education
years.
The local church may be the “most significant” arena for disciple-making due to sheer
numbers of local churches, but these eight locales of UM ministry on campuses – as
well as ministries involving community colleges – are extensions of those local
congregations and are the arenas that are present in the places where students are
located during a most significant time of faith development.
This kind of
connectionalism recognizes the Church as something greater than just the churches that
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make it up. It allows UMs to undertake unique mission projects with bases outside the
local congregations. John Wesley refused to allow the Gospel to be bound within the
limits of local church ministries, to the extent that he famously proclaimed, “The world
is my parish.” Much to his Anglican hierarchy’s dismay, Wesley took the Gospel
wherever he found people, because he understood that disciples are made anyplace that
God encounters God’s people. Campus ministries are one such locus of Wesley’s
vision.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
The BHECM celebrates the Strategic Priorities; they affirm the current ministries of
the BHECM at our eight ministry sites and the work done by the Board, even as they
continue to define and shape the future of our ministry.
In many ways, our campus ministries are 24/7 communities of faith practically every
day of the year – certainly every day classes are in session. To capture the scope of
these ministries and the plan in the few pages allotted here is impossible; what is
presented is a small representation of the much broader work done on each campus and
in each setting. Staff and facilities are utilized to carry out these deployed programs of
the Annual Conference, and literally dozens of pages are available from each of the
settings to describe these programs. This voluminous material is used by the BHECM
and local boards to support and evaluate programs.
While these programs are part of the current ministry plan, when deemed successful
they are carried forward into future years. Successful programs in 2014 will likely
continue in 2015 and be adjusted as needed and continued into 2016, the year
comprising this ministry plan. New programs are constantly being planned,
improvised and developed to meet the campus communities’ rapidly and oft-changing
needs. To give you a snapshot of what campus ministries do and how they align with
the Strategic Priorities of the Iowa Conference, we offer the following:
a. Campus Ministries Create World-Transforming Communities of Faith
Because the complexion of a campus community changes with each new crop of
students who arrive – and because campus ministries compete for the attention of
bright, ambitious young people with countless other opportunities – UM campus
ministries have to be adept to create programs to make new places for new persons
and have to adapt, because “the way it’s always been done” rarely works for too
long. With the transiency of students, each semester has us building new
community. Campus ministry has much to teach the church about (A.)
establishing new communities of faith and (B.) increasing vitality in existing faith
communities.
i. Campus ministries reach out to and evangelize with persons on campus.
(1) We find ways to be present on campus – not just in the chapel or Wesley
building. We experiment and innovate, seeking new venues where
students will gather in community. It requires some courage for a student
to enter an unfamiliar building for the first time, so we take our ministry
onto the campus and into the pathways where students will see us offering
the love of Christ: offering hot cocoa on a frigid day; inviting them to meet
Table of Contents

215 | P a g e

us for the first time over coffee or cocoa in the student union; protesting
with signs and silent witness a speaker filled with hateful language;
erecting a labyrinth made of shoes to represent those killed this year by
gun violence; encountering an art installation and being encouraged to
enter into dialogue; establishing a prayer wall in the student union.
Studies may be held in less-expected places on campus, there they might
be “stumbled upon” or “overheard” as a way of reaching new people.
(2) Returning students are encouraged to invite new students and their friends
and coached on how they might do that because friends inviting friends is
proven to be among the most effective ways of establishing and building
community.
(3) We use Twitter, Facebook, Skype, Google Hangout, YouTube, Instagram
and other social media apps to promote planned and/or spontaneous
events, to provoke conversation, to invite persons to pray for a just-shared
concern, and to connect with high school students who are coming to
campus in order to give them a chance to ask questions about what to
expect when they come to school.
(4) At our campus ministry centers, students can find a wide array of events
and activities: welcome parties; meals (finals week breakfasts, Sunday
noon lunches, afternoon snacks, evening potlucks, and midnight
breakfasts, for example); worship services with varied liturgies and
musical styles; noted speakers in wide-ranging areas; exercise groups;
special interest groups (Knitting! Chess! Gardening!)
(5) We utilize phenomena in popular culture as a way of introducing people to
the ancient stories of faith – and as a way of keeping the story fresh to
those who may think they have heard it all. For example, there may be
Mardi Gras parties on campus, but many students haven’t experienced
them as a transition into the holy season of Lent. Finding that many
students were going to spend their Sunday evenings watching the zombie
apocalypse on The Walking Dead, the Wesley Foundation at Iowa State
University invites students to watch that show together – then stay for a
discussion to find connections with what scripture has to say about
apocalypse, fear, violence, facing death, finding peace, love and sharing in
a dystopian future. (They call it “Watching ‘Walking Dead’ With Jesus.”)
The TV schedule has not yet been released for 2016, and no one knows
what song will be on everyone’s lips, but the UM campus ministries will
certainly seek to communicate in the language and interests of that current
group of students.
(6) Campus ministers and representatives serve on college/university boards,
teach classes, organize and participate on panels in dorm presentations,
participate in parades and sponsor intramural teams.
(7) All students are invited and welcome at all events, groups and activities, of
course, but a special effort is made by campus ministries to be in
invitational contact with those who have identified a membership in or
preference for The United Methodist Church.
ii. Campus ministries engage persons to grow in faith and toward being disciples
of Jesus Christ through the United Methodist Church
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(1) Each Wesley Foundation and the UM colleges offer as many as four
weekly worship experiences, as well as hosting the worship services of
other faith communities (Jewish, Quaker, ecumenical, Inter-faith, etc.)
(2) Worship, Bible studies, covenant discipleship groups, short-notice
discussions of breaking news items, planned and unplanned late-night
discussions – all these and more are ways that students (and faculty and
staff) can work out their understandings of God and grow in their ability to
articulate their beliefs and faith-stance. With trained campus ministers
and chaplains leading these events or training students to lead these events,
they incorporate scripture and United Methodist teachings. Because we
are steeped in the conviction of the sacred worth of all persons, there is a
safe place where each participant can feel accepted and free to share and
be heard – to “test the waters” with their new understandings. In the
Wesleyan tradition, we trust that such conversation nurtures the soul and
moves us toward perfection.
(3) In a culture that is increasingly indifferent to the Christian message and
fewer people are connected to a community of faith, when something
critical happens (a death that affects all on campus or a serious diagnosis
that happens to one person’s relative far away) a chaplain or campus
minister is that representative presence of God that can comfort, calm, love
and offer strength or wisdom or peace. How vitally this presence needs to
continue in the name of the UM church! This ministry is available for and
needed by students – but also for and by faculty, staff, administration and
their families.
(4) On an increasingly-secular campus, UM campus ministries will speak the
truth-filled and grace-filled Word of God – a Word that must not be lost in
a place that has such an impact on the development of the world’s future
leaders. Often, the church’s voice is a voice for those who have no voice
in the face of structure, power and cold objectivity.
b. Campus Ministries Equip Ourselves and Others as Transformational Leaders
When the question is asked at Annual Conference how many leaders (clergy and
lay) were shaped by campus ministry, the great majority of persons who have had
education beyond high school respond in the affirmative. Our alumni include
preachers, elementary, middle school, and high school teachers, college and
seminary professors, Sunday School class leaders, missionaries, urban ministers,
union organizers, health professionals, lawyers, scientists, farmers, homemakers,
small-business owners, corporate executives, artists, engineers, etc. Every
congregation in the conference can feel the impact of this work.
Campus ministry enables this to happen by equipping both lay and clergy
leadership to disciple others and transform the world. Campus ministry calls
persons to invest their lives in serving Christ and the world no matter what their
position.
i. Campus ministries develop persons to become spiritual leaders.
(1) Students will often feel that the campus ministry setting has become their
church (and social) home for the years they are in school; they make close
friends and leave with a connection to the church that carries to the local
church in their next setting. They know it is a place they can meet people,
find friends, worship God, grow in faith and serve others. In college and
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through campus ministry, they learned what it means to be a faithful
disciple of Jesus Christ.
(2) Campus ministry stands at an important juncture as persons decide the
purpose and meaning of their lives. Each college and Wesley Foundation
can name dozens if not hundreds of UM pastors among their alumni, and
lay leadership in churches across the country add many multiples of that.
This has not diminished with the passage of time and the change in
generations; the young leaders in the church attest to the transformational
power of campus ministry as a primary reason they are members of and
leaders in the UM church, and those currently in the undergraduate and
graduate settings say the same thing.
(3) Students have the opportunity to learn worship leadership. (When asked to
participate, responses on one campus ranged from, “Yes! I’ve been a
member of a church all my life and I’ve never been asked to help lead
worship before!” to “Yes! I’ve never been a part of a church before and
would love to learn how to help!”) Some worship services are student-led
and their bands made up of student musicians.
(4) Our campus ministries plan retreats and events specifically devoted to
learning disciplines and processes of leadership: civil engagement,
governance, non-violent resistance, Posner’s The Leadership Challenge,
Hybels’ Courageous Leadership, etc.
(5) Campus ministries are the vehicle often utilized for raising awareness
about movements related to the values in our Social Principles: e.g.,
environmental stewardship, sacred worth, interreligious affairs, and racial
reconciliation.
ii. Campus ministries mentor persons as they lead
(1) Campus ministries work across generations to involve students, faculty,
staff and townspeople to be together in study on scripture, current events
and UM teachings. Sharing wisdom across ages helps persons to grow and
develop skills.
(2) Chaplains and campus ministers see it as part of their job to develop
leaders. The ordained clergy and other staff members co-labor with and
mentor students who plan, carry out and evaluate the programs of ministry
at each site.
(3) Campus ministries coach and teach student leaders about how to invite
persons into community, how to provide hospitality and how to build trust
that will nurture kinship
(4) Several campus ministries have residential options for students who wish
to live in intentional community and learn about servant leadership.
(5) All our campus ministries have students or interns who are learning about
leadership. Depending on the place, they might be called “Peer Ministers”
or “Undergraduate Assistants” or Vision/Action Team” or “Campus
Ministry Interns” or something else, but the aim is the same: learning how
to lead others so that they might become disciples of Jesus Christ for the
transformation of the world.
(6) We are intentional about helping students to explore their vocation – and
doing so in a faith-based way. The Wesley Foundation at UNI has
received a grant from the Lilly Family Foundation to establish a “Center
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for Vocational Reflection” for just this purpose. Simpson College has an
“Exploring Ministry” program.
iii. Campus ministries gets persons directly involved in activity that transforms the
world
(1) Most colleges and Wesley Foundations organize mission trips around
breaks or as part of the established curriculum. Fund-raising for the trips
teaches students goal-setting, organization, planning, and the benefits of
work; the trips are life-changing. Recent, current, and future trips with
leadership opportunities include Heifer Project Ranch, Matthew 25
Ministries, Oklahoma City homeless shelter, Louisiana hurricane relief,
and North Dakota flood relief. Cornell College has the largest percentage
of students participating in service project break trips of any college or
university in the U.S.
(2) Campus ministries have linked with community organizations to provide
opportunities for regular and on-going service, developing relationships,
helping those organizations meet their goals, and growing within students
a heart for others; among them: homeless shelters, soup kitchens, clothing
closets, food pantries, abuse centers, blood drives, children’s centers, and
fundraisers for Conference projects like “Imagine No Malaria.”
(3) Campus ministry gives students the opportunity to put their faith into
action and helps them to learn about the world around them, discerning
and developing their gifts so they prepare to live lives of service.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
The Wesley Foundation campus ministries are extensions of the ministry of the
hundreds of UM congregations in Iowa to their members who are students at the
three state universities and Drake. (They also offer ministry to non-UM students
and to students from across the U.S. and international students.) The goals of
campus ministry through the BHECM are the same as those of a local
congregation. The BHECM is compelled by The United Methodist Book of
Discipline to ensure that Wesley Foundations are effective in providing this shared
ministry. The boards at each site oversee the financial policies to make certain that
all money received from the Iowa Conference and other sources are used toward
these mutual goals.
Beyond this, it is the intent of BHECM to carry out thorough evaluations of each
Wesley Foundation during each quadrennium, utilizing conference leaders, UM
campus ministers from other conferences and general church higher education
staff.
While not under the same conference-level disciplinary jurisdiction as the Wesley
Foundations, the UM-related colleges associate to the conference BHECM as well
as through the General Board of Higher Education and Ministry. The colleges are
required to undergo a rigorous evaluation every ten years by the University Senate
– an “elected body of professionals in higher education created by the General
Conference” (of the United Methodist Church) – to determine whether a college
“meets the criteria for listing as (an) institution affiliated with the UMC.”
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(http://www.gbhem.org/education/university-senate) A part of this process is to
evaluate whether the institution under review is acting in accordance with the goals
of The United Methodist Church.
These processes help to ensure that the conference resources entrusted to Wesley
Foundations and the UM-related colleges are directed toward the goals they share
in common with the Iowa Conference.
The truth is that college ministries cost money and there’s no quick or obvious
return on investment. College ministry is long on effort and short on short-term
returns. (1) College students don’t “pay for themselves.” Campus ministry is an
investment, but an investment that must be made. (2) College students are
notoriously fickle. Given the opportunity to try out new church-going patterns
once leaving the nest, they often do! They may church-shop, church-hop, or attend
with friends. They may work on Sunday mornings, so seek church-related
opportunities on other days of the week. Local congregations are not in the place
to make ready connections with college students. Campus ministries are. (3)
College students are not generally able to help maintain a local congregation’s
institutional machinery. They will likely move somewhere else after graduation,
so the cost-benefit metric is not an appropriate measure here. A long-term vision
is needed. The best measure of effectiveness is not what happened last week or
last month or last semester or last year; it’s a matter of looking back fifteen or
twenty years from now to see how campus ministry has affected local church
leadership – clergy and lay. (In 2012, The Minnesota Annual Conference began
funding campus ministry again after a two-decade hiatus when they began to see
the effects non-funding had on the ministry of the church.)
b. Details outlining your apportionment request, and
Apportionment request:
Four UM-related Colleges in Iowa
$136,000
Four Campus Ministries at Wesley Foundations
$788,725
Quadrennial Evaluations of Wesley Foundations
$ 3,000
Total
$927,725
Our United Methodist-affiliated institutions of higher education have an historical
connection with the denomination, yet the connection is very much alive today. At
their founding, the denomination was an integral partner in their initial success,
often providing a majority of the funding necessary to keep the institutions afloat.
In recent years, funding given to the UM-related colleges amounts to only a
fraction of a percentage of what is needed to maintain these institutions of higher
learning. It now seems akin to the parent-child relationship: the child who was
once supported and sustained fully has left the home and the colleges are working
to maintain strong relationships in a new day and age. The amount given by the
conference does not begin to underwrite the expenses of a chaplain’s position,
other ministry staff or program. Tuition from students, outside grants received and
the work of the Development offices at the colleges is where most funding comes
from. However, our UM-related colleges provide incredible opportunities
available to all students, as well as faculty and staff. Financial support of a UM
college is support of a well-rounded, high-quality education. The work of these
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colleges supports the whole person, and this work is rooted in the mission and
values of the United Methodist Church. In addition to the funds from the
conference as an expression of appreciation for the relationship – historic and
continuing – with the colleges, the most vital thing the Iowa Conference can do to
support its UM-related colleges is to provide them with the names and
encouragement of those in their local settings who might attend these great
schools.
There are several scholarships that are administered through the BHECM for
students at Iowa UM-related colleges. Other scholarships are administered for UM
students through other selection groups (local churches, other agencies, etc.); the
school attended by these UM students may or may not be UM-related, depending
on the stipulations of the specific scholarship. These scholarships are held and
distributed by the Iowa United Methodist Foundation.
The Iowa Conference makes a meaningful investment in the Wesley Foundations,
who cannot charge tuition and whose constituency worries about their tuition
payments and are not yet in a position to contribute generously in a way that will
make financial impact. Wesley Foundations share information with local churches
and contact their alumni through a monthly e-mail and by direct mail and social
media. Several sites have developed on-line giving opportunities as well as directdeposit giving. Each site rents available space to outside groups, community nonprofit organizations, and other ministries to supplement income. The Wesley
Foundations are intensifying their efforts to raise funds to complement
apportionment funds, utilizing interns and development staff to help establish the
footings for fund-raising in the future. This work will take several years to make
an appreciable difference at each site and, it would be expected, some years more
before the goal of self-sustenance could be fully accomplished.
2014 other sources of funding:
UM-related
Colleges
Tuition & Fees
Gifts and Grants
Endowment
Annual
Conference
Other
TOTAL
Wesley
Foundations
Annual
Conference
Gifts and Grants
Rentals and Fees
Other
TOTAL

Cornell Iowa

Wesleyan

Morningside

Simpson

$40,149,236
$16,736,204
$7,464,067
$29,011

$19,800,000
$1,300,000
$500,000
$29,011

$18,821,075
$4,663,428
$1,959,000
$29,011

$27,607,301
$936,172
$4,573,213
$ 29,011

$10,224,159
$74,602,677

$150,000
$21,779,011

$1,695,000
$27,167,514

$33,145,697

Drake

Iowa State

Iowa

UNI

$ 111,768

$228,070

$237,164

$180,189

$0
$5,860
$ 4,070
$121,518

$57,500
$0
$975
$286,245

$10,605
$94,334
$3,540
$345,640

$117,503
$6,435
$12,780
$316,907
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STAFF directly hired by these funds
Drake 1 clergy, ½-time lay staff
Iowa State 1 clergy; ½-time secretary; 0.6-time building staff
Iowa 1 clergy; 1 business manager; 1 building staff
UNI 1 clergy; 1 secretary/business manager; 1 inc. $100K Lilly Grant; 2 in-kind
value of donated vehicle.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
The clergy serving in Iowa UM campus ministries are all accountable to their
ecclesiastical supervisors. (UM chaplains and Wesley Foundation clergy staff have
annual interviews with their District Superintendents and are subject to the same
evaluation of effectiveness in ministry as any local church pastor.)
Each of the Wesley Foundations has a local Board of Directors made up of
representatives of the undergraduate, graduate, alumni, and local church communities.
The membership of these boards is approved by the entire Iowa Annual Conference at
its sessions each June. Each of the college chaplaincy or church-relations offices has
governing boards or college administrators to whom they are accountable. While there
is not currently a uniform set of evaluation criteria used by all four of the UM-related
colleges and/or all four of the Wesley Foundations, the BHECM sets as a goal by the
end of 2016 to have a set of standards these institutions hold in common. Currently,
these are among the questions that are asked by staff, boards and supervisors about the
ministry programs to measure progress and effectiveness:
• What was the goal of the program? Is this goal in alignment with the Strategic
Priorities of the Iowa Annual Conference?
• Were there funds used for the implementation of this program? What was the costeffectiveness of the program with relationship to the expenditure?
• How many people were involved in this program? What were the demographics?
(i.e., were they students, non-student adults, faculty, administration, local church,
unchurched, graduate, undergraduate, and other?) Was this number higher or lower
than planned/anticipated? To what factors do you attribute this? Was the number
of persons appropriate to the program?
• What are stories of lives changed because of this program? Connections made?
Steps toward discipleship? How was the world transformed?
• What is the feedback from those who were involved in the program? Was there
feedback from other sources, i.e., others who were not involved but heard word-ofmouth, etc.?
• Should the program be continued in the month/semester/year ahead? Why or why
not?
• What changes might be made in the next iteration that would increase its
effectiveness in accomplishing its goals?
• Is there an appropriate statistical goal or milestone that should be applied to the
next generation of this ministry to measure its progress? What is it?
• What forms of communication or publicity have been used to inform persons about
the program offered? How did those work? Should they be added to, changed, or
eliminated?
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5. What changes are you making in your ministry based on your evaluations?
Because there are literally hundreds of programs being administered annually by the
eight campus ministries under the oversight of BHECM, it is not possible to list all of
the changes being made. Themes and styles of worship are being adjusted, fellowship
opportunities for connection between students are being added, surveys asking students
for their suggestions about Bible studies, covenant discipleship groups, and other small
groups are being heeded, Fellowship of Christian Athletes “huddles” are being
established, less effective programs are being dropped in deference to a new idea that
might bring more connection. These decisions are critical in an environment where
funding is scarcer. Campus ministry needs to be adaptive, because changes happen
more frequently and in a shorter time span among the members of the generation in
undergraduate education than in the general public.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
As noted, the Book of Discipline draws a clear link between the BHECM and its
campus ministries, ensuring that they will be an integral part of the coordinated
program of connectional ministry in the conference. We deeply believe these
ministries are extensions of the local church. That is the primary connection, and we
are always seeking opportunities to communicate with local churches about the
students and campus ministry programming, and looking for ways local churches can
share the names of their student members so that connection can be made.
a. Connections with Iowa Annual Conference groups
By its very nature, the work of ministry in higher education requires that we will
constantly collaborate with other groups. We bring groups of students to UM
camps for retreats and contribute labor and creativity in doing projects to enhance
the grounds and facilities. We work with the Communications office to publicize
our ministries and lend a unique perspective on those news items to which we can
contribute. Both colleges and Wesley Foundations offer facilities free of charge to
Conference groups that might meet there, including School for Lay Ministry,
Licensing School, the Course of Study classes, the Board of Ordained Ministry,
and gatherings of the Orders of Elders, Deacons, Associates and Lay Pastors,
among others. We encourage students to be involved, which they are – through
work, service and/or membership in mission agencies. (The Wesley Foundation at
the University of Iowa, for example, invited the former pastor of the Women at the
Well congregation to speak about the realities of women’s prison, which she did by
relating it to the hit Netflix show, “Orange is the New Black.”) In addition to
raising financial support for Women at the Well, other agencies, etc., where this
sort of thing is happening include Justice for Our Neighbors, Matthew 25
ministries, the Bishop’s Thanksgiving Ingathering, Children and Family Urban
Ministry, MFSA, the Iowa-Nigeria Partnership, Young Adult Council, disaster
response groups, VIM, COSROW, UMCOR, and some community ministries
organized through the conference Board of Global Ministries, to name a few.
b. Connections made by campus ministers in the Conference
Most chaplains and campus ministers are ordained Elders of the Annual
Conference, committed to the connectional system. They are active participants
providing voice and passion in cluster, district and conference ministries. They
lend their expertise and specialization on a number of conference Boards and
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district Committees. They are valued resources for those candidates, boards and
committees along ones journey toward ordained ministry. They consult with
conference staff and those involved with young adult ministries, discerning how
best to engage the current generation and move them toward discipleship. They
work with and support local churches by preaching in them, leading training and
studies, and helping congregations to understand young adults and what is
important to them in furthering God’s realm.
c. Connections on campus
The campus ministries, pastors and chaplains work in classrooms, with college and
university administration, faculty and staff. They work with lecture series, with
numerous and diverse student groups, with leaders and members of other faith
traditions, with college boards and committees making decisions concerning the
future of education and student life – always providing a voice that is faithful to
God and representative of the work of Christ through the UMC, a voice that might
otherwise be lacking on campus.
d. Connections beyond the campus
Our campus ministries work with community groups both locally and globally,
though they may not always be specifically United Methodist groups but
ecumenically founded or not even faith-based organizations (working with Habitat
for Humanity, community shelters, food drive programs, community meals, etc.).
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
Not applicable.
The BHECM does not administer grants. There is not an application process by
which BHECM determines distribution of funds. In accordance with Paragraph
1413 of the Book of Discipline, the BHECM approves the funds entrusted them to
the colleges and Wesley Foundations as part of its “commitment to higher
education and to the means by which it can be continuously supported and
renewed.”
The Treasurer’s Office refers to the manner in which it disburses funds as a “grant”
process, but this is an administrative reference to the fact that these funds are
managed by boards at each of the ministry sites and not the manner in which the
BHECM determines funding.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
Not applicable, though a word of explanation might be helpful here.
At its peak, each of the UM colleges received $100,000 per year from the Iowa
Annual Conference in support of its budget; there were five UM colleges at that
time. In 2014, they each received roughly a quarter of that. It is difficult to assess
“need” because each school’s budget is so much greater than what is available.
At least thirty years ago – and possibly much longer – a formula was developed by
which the available funds for Wesley Foundations would be divided. At least a
couple of the determining factors included size of the student body and size of the
campus ministry building. The formula resulted in the Wesley Foundation at the
University of Iowa receiving 31.3% of the available funds, Iowa State University
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(30.3%), UNI (23.7%) and Drake (14.7%). Though buildings have changed and
student populations have fluctuated, BHECM has continued to distribute the funds
at these historic percentages.
Board of Higher Education and Campus Ministries
TOTAL
Bd og Higher Ed & Campus Ministries
REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

$
$

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES

$
$
$
$
$
$
$
$
$
$

Actual

Actual

Budget

Budget

2013

2014

2015

2016

903,691
903,691
-

$
$
$
$
$
$
$
$
$
$
$
$

874,728
874,728
-

$
$
$
$
$
$
$
$
$
$
$
$

752,658
752,658
-

$
$
$
$
$
$
$
$
$
$
$
$

644,321
644,321
-

TOTAL REVENUES & SUPPORT

$
$

903,691

$
$

874,728

$
$

752,658

$
$

644,321

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,000
838,486
839,486

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

896,784
896,784

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

752,658
752,658

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

644,321
644,321

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

(40,794)
(40,794)

$
$

-

$
$

-

$
$

-

NET SURPLUS/(DEFICIT)

$
$

23,411

$
$

(22,056)

$
$

-

$
$

-
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Board of Laity
ACTION ITEM # 705
1. State the primary purpose of your agency.
The primary purpose of the Board of Laity is to equip ourselves and other laity of the
Iowa Conference to be transformational leaders in order to create world-transforming
communities of faith. As we work toward this purpose, we seek to do so in the most
cost effective ways possible, making sure that resources expended are prudent and
focused.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
First, to fulfill our purpose, we hope to inspire, encourage, equip and support lay
people to participate more fully in the life of the church, particularly in the life of local
churches in the Iowa Conference. That full participation incorporates worship, study,
prayer, service and witness. Local churches are most often where Disciples are
nurtured in their faith. They are often the place where mission and outreach are
inspired and from which members go into the world with transforming ministries. To
the extent we help equip more Iowa United Methodists to be transformational leaders,
our faith communities and our witness will be stronger.
Some of the ways we do/will continue to address this are:
a. Building more relationships between District Lay Leaders and Lay Leaders of
Local Congregations. Those relationships can encourage local leaders and help
them be more aware of opportunities for both learning and outreach available to
them through the “larger” connectional church as well as help local Lay Leaders be
prepared to assist pastors interpret actions and happenings in the larger United
Methodist Church.
b. Encouraging participation in School for Lay Ministry (SLM), Lay Servant
Ministry (LSM), Mission U, Emmaus, UMW/UMM and other United Methodist
opportunities for learning and spiritual nurture.
SLM is held at three sites (Cornell, Morningside, and Simpson) four weekends
during the academic year. Because the classes are organized as a three-year
sequence, there are three concurrent classes at each site, each of the four sessions
(with some minimal variation). Additionally, a Spanish Language SLM class is
being added. It is likely to be more expensive to operate due to cost of qualified
Spanish speaking faculty and the need for a different pattern for make-up classes
than in the English courses. For the first time in many years, the SLM tuition was
increased by $20 a session ($80 a year) in 2014-15, to $140 per session. Advance
classes are offered periodically at all sites. LSM classes are offered in each
District and online. We believe that the basic course LSM class is appropriate and
valuable for all United Methodists and encourage local churches to offer it. SLM
and LSM are working well together to meet needs of students and the church.
To help make these opportunities more broadly available, the BOL offers partial
scholarships to supplement the support students may receive from their local
church and what they pay personally.
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c. Continuing to offer Laity Day with Bishop Trimble, an opportunity for inspiration,
learning and understanding/valuing the United Methodist Church and its tradition.
d. Redesigning the Laity Session at Annual Conference to offer both inspiration and
practical learning experiences that may contribute to transformational leadership.
Second, the BOL will be intentional about better equipping ourselves as
transformational leaders so that we may be more effective in our service.
Ways this will be approached include:
i. A BOL retreat in alternate years.
ii. “Equipping” segments at each BOL meeting.
iii. Sharing articles and sometimes discussion online.
iv. Continuing participation in AACLL (Association of Annual Conference Lay
Leaders) for information, learning and inspiration.
Third, a part of our plan includes working with other groups related to the BOL,
including youth serving ministries like Scouts. The United Methodist Church is
the second largest chartering group for Scouts in the United States. Because more
than 60% of the Scouts enrolled in our Scout troops are not related to a church, it
provides an opportunity for service and outreach.
v. Scouting and other youth-serving programs are represented on the BOL by a
coordinator who promotes and provides support for scouting in UM churches.
vi. The Bishop’s Dinner for Scouting and other Youth Serving Agencies is an
annual event, supported by the BOL, which recognizes outstanding troops,
scouts and leaders in troops sponsored by Iowa United Methodist churches.
The event also provides a forum for other youth serving agencies.
Thanksgiving Ingathering is organized at five locations across Iowa. Each collects
kits (baby, school and health) from local congregations and each has programing
for youth including both service and fellowship. Quilt auctions are held at each
location. Ingathering raises over a million dollars annually for world service,
focusing on hunger-related needs.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
The apportionment funds BOL requests are used in various ways to support our
common goals of equipping transformational leaders to create world-transforming
communities of faith. This includes scholarships for SLM and various other
opportunities for learning and spiritual growth and for initiating a Spanish
Language SLM. The BOL apportionment request for 2016 is $18,350.
b. Details outlining your apportionment request, and
The only non-apportionment source of funding we have is the registration fee for
Laity Day, which makes the day basically self-sustaining. Ingathering is also selfsustaining (as well as raising major funds for outreach and mission.)
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
The basic measurable goals are the number of participants in activities designed to
increase the number and capacity of transformational leaders. We will be able to
compare those figures beginning with those gathered in 2014. These will include
participation in SLM, LSM, Laity Day, AC Laity session and scholarships granted.
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More subjective measures will need to be used for 2A (building more relationships
between DLL and Local LLs).
5. What changes are you making in your ministry based on your evaluations?
One change has been to support the addition of a Spanish Language SLM, based on the
expressed desire for it and an increasing population. A second anticipated change will
be to give more attention to effective promotion of programs: Even without specific
comparative data (which we will have next year) we know that the quality of many of
the programs that support “equipping ourselves and others as transformational leaders”
warrants higher levels of participation.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
In addition to the District Lay Leaders who help BOL be connected to the
Districts, BOL includes representatives of Thanksgiving Ingathering, the SLM
Commission, the LSM Committee, UMM, UMW, Heifer International, Emmaus,
and Scouting and other Youth Serving Agencies. BOL works with the Bishop,
being sensitive to issues he raises, and specifically in planning and executing the
Bishop’s Laity Day. BOL is represented on a number of conference-wide
committees and strives to give voice to laity on them (CCMC, Sessions,
Episcopacy for example).
By providing significant, high quality educational experiences, BOL helps develop
a larger pool of qualified members for District and Conference roles.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
Grants of up to $240 a year are offered to SLM students and proportionate amounts
for other programs. Students must apply for the grants and submit reflection
papers following each class session. No cash is paid out; transfers are made from
the BOL budget to each approved student’s account.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
d. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
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Board of Laity
REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

7,390
7,390

$
$

11,074
11,074

$
$

14,874
14,874

$
$

12,797
12,797

$
$
$
$
$
$
$
$
$
$

166
45,620
45,785

$
$
$
$
$
$
$
$
$
$

3,446
52,925
56,371

$
$
$
$
$
$
$
$
$
$

47,000
47,000

$
$
$
$
$
$
$
$
$
$

47,000
47,000

TOTAL REVENUES & SUPPORT

$
$

53,175

$
$

67,444

$
$

61,874

$
$

59,797

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

996
100
1,023
58,057
60,176

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,091
200
72
72,723
25
500
74,611

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,100
1,000
60,000
2,000
64,100

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,000
58,797
59,797

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

(588)
(588)

$
$

72
72

$
$

(7,574)
(7,574)

$
$

-

NET SURPLUS/(DEFICIT)

$
$

(7,589)

$
$

$
$

(9,800)

$
$

-

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES
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Section VIII: Conference Missions –Programming Agencies, Part 2
Commission on Ministry with Persons with Disabilities
ACTION ITEM # 800
1. State the primary purpose of your agency.
The purpose of our agency is stated in our Mission Statement: "The Commission on
Ministry with Persons with Disabilities is a Conference Committee whose goal is to
seek wholeness in Christ's Church through promoting the full inclusion and
participation of ALL persons free from any barriers which limit the full expression of
faith.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
Our agency is working to increase awareness of, and accessibility within, the churches
for those with disabilities of any kind. We believe that this fits within the Strategic
Priorities because often those with disabilities are 'left out' or excluded. Our main focus
is to provide grants to those churches who are working on projects to make their
facilities more accessible. This has enabled some people to attend church and church
activities when they were previously unable to do so. We also provide representatives
to speak to interested groups about the barriers that the disabled face within the church,
and we have members on other Conference Committees where accessibility may be an
issue. These representatives help create an awareness of, and increase sensitivity to, the
barriers faced by persons with disabilities. We are also beginning a new Support Group
for Pastors dealing with mental health issues. This will help Pastors to continue to be
healthy so that they can make disciples to transform the world.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
Our Commission basically needs funding for only one thing---the grants that we
give to local churches who are working to remove barriers to accessibility.
b. Details outlining your apportionment request, and
We are not requesting any Apportionment funds this year. We are fully funded by
our Special Offering askings.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
We measure the effectiveness of our ministry by the response of those people that we
help. We receive thank-you’d and progress reports from the churches that we give
grants to. We also sometimes try new programs, and we gauge our progress by the
response to our efforts. For instance, we previously tried to gather a database of local
church ministries with the disabled offered in churches across the state. We found that
this ministry was not needed or effective because we did not receive enough responses,
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so we discontinued this. Each month our Commission, which includes persons with
many kinds of disabilities, strives to evaluate the effectiveness of our work.
5. What changes are you making in your ministry based on your evaluations?
As stated in question 4, we continually evaluate our programs for their effectiveness.
We discontinue ministries that don't seem effective, and focus on the ones that do well.
We are currently focusing on our Accessibility Seed Grant Ministry for local churches,
because it seems to be working well.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
We are currently working with the United Methodist Women to help increase
awareness of the issues of barriers for persons with disabilities. We use Conference
Communications to help create awareness of our ministries, and we have a Display
Table at Annual Conference each year. We have members as representatives on the
Building and Locations Committees in each district, and also on the Conference
Trustees, Human Resources, and Nominations Commissions. We continue to look for
opportunities to work with other groups that have similar interests.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
June
LeMars United Methodist Church
$1000.00
September
Lorimor United Methodist Church
$ 500.00
September
St. John's UMC, Davenport
$ 500.00
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
Our Grant Application is thorough. We try to approve each church that properly
completes the Grant Application and meets our criteria. We usually give a grant
amount of near 10% of the cost of the church's accessibility project. We have given
less at the end of the year when our funding is low, but that is rare. I am not aware
of a church asking for a second grant, but we would consider giving theme new
grant if they were doing a totally new project.
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
We consider our grant gifts to be effective if the churches receiving our funding
finish their accessibility projects. To my knowledge, no church we have given
grant money to have not completed their project. We often receive pictures of the
completed projects that we have helped fund.

Table of Contents

231 | P a g e

Disabilities
REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

-

$
$

-

$
$

-

$
$

-

$
$
$
$
$
$
$
$
$

9,371
9,371

$
$
$
$
$
$
$
$
$

8,063
8,063

$
$
$
$
$
$
$
$
$

10,000
10,000

$
$
$
$
$
$
$
$
$

8,000
8,000

TOTAL REVENUES & SUPPORT

$
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$

8,063

$

10,000

$

8,000

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,101
10,820
12,921

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
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$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
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$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
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INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

(1,717)
(1,717)

$
$

-

$
$

-

$
$

-

NET SURPLUS/(DEFICIT)

$

(5,267)

$

6,563

$

-

$

-

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES
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Commission on Religion and Race
ACTION ITEM # 801
1. State the primary purpose of your agency.
The Commission of Religion and Race advocates diversity in leadership at all levels,
serves as a catalyst for local churches to create new places for new people, and trains
leaders in order to make disciples of Jesus Christ for the transformation of a racially
diverse world.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
We continue to monitor the Conference while in session. We also advocate and
monitor our effort to create and support new communities of faith. We monitor and
advocate a racially diverse conference leadership. We support clergy and laity
leadership development and empowerment. We are a catalyst to a more inclusive
church through training events, such as Cross-Cultural, Cross-Racial workshops with
local churches and communication with district and conference leaders. Partner with
our camps to create a Cross-Cultural Competency Youth Camp. Partner with the
Appointive Cabinet in a conference wide cross-cultural competency workshops for
SPRCs.
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
Collaborate with the Appointive Cabinet, Board of Ordained Ministry, Board of
Church and Society, Board of Laity, Hispanic-Latino Standing Committee, Board
of Discipleship, District Council on Ministries, COSROW and Caucuses. In order
to nurture and equip communities of faith in 2014 we supported French Licensing
School, Spanish School for Lay Ministry and Emerging Immigrant Faith
Communities Gathering. We participated in the planning meetings initiated by the
Board of Church and Society to address the issues of racism and sexism.
b. Details outlining your apportionment request, and
Local church self-determination fund for racial ethnic ministries $25,000.
Collaboration with other conferences agencies and entities fund for racial ethnic
ministries. $20,000.
Partnership with racial ethnic caucuses (Caucuses Programs $5,000; National
Meetings $15,000) Total $20,000.
Initiating cross-racial competency conversation in the district level $10,000.
Advocacy, Monitoring, Workshops fund $20,000.
NCJ Partnership $1500.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
a. The number of trained and deployed racial ethnic laity in leadership increases by
100%.
b. 30 more local churches are prepared for cross-racial appointments.
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c. 20 racial ethnic young adults recruited for leadership within and beyond the
church.
d. At least one racial ethnic participant in each of the boards, committees and
agencies in the conference.
e. Submission of accountability reports from collaborating caucuses, partners, boards,
and agencies.
f.
5. What changes are you making in your ministry based on your evaluations?
We are flexible in responding to creative new developments in ministry with racial
ethnic communities throughout the year.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
Appointive Cabinet, Board of Ordained Ministry, Board of Church and Society, Board
of Laity, Hispanic-Latino Standing Committee, Board of Discipleship, District Council
on Ministries, COSROW and Caucuses.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
School of Lay Ministry in Spanish
$5,000
Licensing School in French
$5,000
Korean Caucus
$1,000
Filipino-American Caucus
$1,000
Asian-American Caucus
$1,000
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
We align with the strategic priorities by supporting racial ethnic communities of
faith, new, emerging and established, and by investing in leadership development
for both racial ethnic laity and clergy.
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
After each event or activity evaluation is done by hearing a report and feedback
during a CORR meeting. Report and feedback must address the following: how
many attended, what has been learned, how attendees will forward what they
learned, what would attendees suggest to improve future activities and events, and
how attendees may participate in the work of creating a racially inclusive
conference.
Our evaluation of each event helps us align future events to the strategic priorities.
Evaluations are also essential in helping us discover what is working well and what
is not working well so that we may improve our trainings and activities to better
serve the mission of our conference and commission.
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Commission on Religion and Race
REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

8,850
8,850

$
$

27,043
27,043

$
$

20,700
20,700

$
$

16,930
16,930

$
$
$
$
$
$
$
$
$
$

2,775
2,775

$
$
$
$
$
$
$
$
$
$

406
406

$
$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$
$

-

TOTAL REVENUES & SUPPORT

$
$

11,626

$
$

27,449

$
$

20,700

$
$

16,930

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,970
5,129
500
7,599

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

8
4,495
8,882
5,000
18,385

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3,600
17,100
20,700

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,300
8,600
4,030
16,930

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

(5,150)
(5,150)

$
$

(10,000)
(10,000)

$
$

-

$
$

-

NET SURPLUS/(DEFICIT)

$
$

(1,124)

$
$

(936)

$
$

-

$
$

-

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES

Table of Contents

235 | P a g e

Commission on the Status and Role of Women
ACTION ITEM # 802
1. State the primary purpose of your agency.
The purpose of the Commission on the Status and Role of Women in the Iowa
Conference is to advocate for full participation of women in the total life of the church.
We are helping the church recognize every person-clergy and lay, women and men—as
full and equal parts of God’s human family. We believe that a fully engaged and
empowered membership is vital to the United Methodist Church’s mission to make
disciples of Jesus Christ to transform the world.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
a. Responsibilities stated in ¶644 The Book of Discipline of the United Methodist
Church 2012 as noted under sections a) through f) below:
i. To be informed about the status and role of women in the total life of the
conference. Data shall be gathered that relates to all structural levels of the
conference, including the local church. Such information will be regularly
updated and disseminated. Our commission has coordinated monitoring of
Annual Conference sessions with the Commission on Race and Religion,
tabulated statistics regarding participation by age, gender, ethnicity, lay and
clergy, and reported regularly at the Annual Conference sessions
ii. To initiate cooperation with the United Methodist Women at the annual
conference level; a representative from the United Methodist Women is an
active member of our commission and a serves as a liaison with the conference
United Methodist Women organization. UMW units are encouraged to
nominate for the Ambassador Award. The Ambassador Award recognizes
individuals (non-COSROW members) who are committed to the full inclusion
of women, especially those who are on the margins of the church and society.
iii. To develop ways to inform and sensitize the leadership within the conference at
all levels on issues that affect women which shall be provided to all districts
within the conference by the commission. Our commission plans to
communicate with district and local church leadership regarding the need for
women on all committees within the local churches, including the local trustee
committees. This will be done at meetings and through newsletters and
workshops.
iv. To focus on major priorities of issues related to women, which may include
sexual harassment policies and procedures and to enlist the support of the
bishop, cabinet and conference staff in policies, plans and practices related to
those priorities.
Our display booth Annual Conference provides representatives to discuss these
issues and written resources. We plan to cooperate with the Commission on
Race and Religion in organizing workshops for Staff/Pastor Parish Relations
Committees (SPPRC). This will also include communication beginning with
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the Board of Ordained Ministry, Human Resources and then other boards and
agencies working with these issues.
v. To advise the General Commission on the Status and Role of Women about the
progress and effectiveness of efforts to achieve full participation of women in
the life of the Church.
Iowa COSROW officers communicate on a regular basis with the staff of the
General Commission on the Status and Role of women.
vi. To participate in connectional programs and plans initiated or recommended by
the general commission, and to utilize the resources available from the general
commission as needed.
Iowa COSROW members participated in a webinar “COSROW 101” provided
by the leadership of the general commission which provided much useful
information regarding the purpose of COSOW and resources available. The
Commission accesses the General COSROW web page for information.
b. How is your Ministry Plan informed and guided by the Annual Conference’s
Strategic Priorities
Creating World-Transforming Communities of Faith:
COSROW contributes to this effort by encouraging and providing resources to
local churches and other faith communities to fully include women in all aspects of
life of the church. This includes dealing with concerns regarding women in
leadership roles and clergy women.
Equipping Ourselves and Others as Transformational Leaders:
By advocating for full inclusion of women at all levels of the United Methodist
Church in Iowa this will provide for transformation within the life of our church
through contacts via newsletters, emails, meetings and workshops. This includes
providing formats to discuss issues relating to women and clergy women and so
provide forums to discuss these concerns, especially when there are differing
opinions. In responding to the question under this Strategic Priority regarding risks
we are taking in fulfilling our mission. These include misunderstandings and
disagreement with those at all levels who prefer to avoid potentially divisive and
controversial issues, such a sexual harassment and sexual misconduct involving
clergy.
Under this priority we recognize that we failed to provide a smooth transition when
the chair person needed to resign In November 2012. There was no ministry plan
or budget request submitted for 2014. We have learned that others on the
Commission need to be more involved with completing these tasks. Because of
this we did not fulfill our responsibilities; we were not able to accomplish this at
many levels to advocate for the full inclusion of women at the conference, district
and local church levels. God is calling us through COSROW to provide the
leadership that is needed according to provide for the full inclusion of women and
all people in the life of the Iowa United Methodist Church.

3. Outline your financial plan for supporting your ministry plan, including:
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a. How your plan directs resources to our common goals
Our financial resources come through apportionment giving and will be used for
workshops for SPPRC and other groups within the conference, brochures for
district meetings, conference-wide events and materials for our Annual Conference
Display. These resources will help provide information for leadership training
opportunities for women sponsored by General COSROW and other organizations
.COSROW is cooperating with the Board of Church and Society and the
Commission on Race and Religion on various workshops for the future. Our work
includes distributing and editing as needed, “The Guide: What to Do IF…? Basic
Handbook for Clergy Spouses”, through the District offices. These expenditures
have and will help share our ministry within the Iowa Conference. By opening
lines of communication with people from the Conference to local church level, we
will reach across generations and genders. By listening to women and men, lay and
clergy, at all levels in our conference and sharing concerns and action needed, this
will build trust in relationships.
b. Details outlining your apportionment request, and
Our apportionment request will help raise awareness of important issues relating to
full inclusion of women in the life of the Iowa United Methodist Church, including
concerns for women clergy and clergy families.
$200.00: For leadership resources and materials for workshops for Staff Pastor
Parish
Relations Committees at district and/or local levels to highlight issues
relating to women clergy and families.
$200.00: For leadership resources and materials for workshops to encourage
women of all ages to develop and increase leadership skills starting in four of the
eight districts.
$300.00: Registration and other expenses for Iowa COSROW representatives to
attend workshops through the General Commission on the Status and Role of
Women to provide more effective leadership in the Iowa Conference.
$ 70.00 Annual Conference Display, fee for space, informational materials and
other supplies.
$ 30.00 Plaque and Certificate for the Ambassador Award. This award is
presented
during the Awards Ceremony at the Iowa Annual Conference to “recognize the
efforts of
an Iowa United Methodist person who exemplifies the goals and values that shape
the
Commission on the Status and Role of Women.”
$800.00 Total
We do not have other sources of funding.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
2014: Due to the resignation of the chairperson late in 2012, there was no formal
Ministry Plan submitted for 2014.
2015: Goals: Planning and implementation of leadership training for workshops
dealing with racism and sexism within our conference, state and local communities.
We will review plans for this endeavor at our regular meetings. Monitoring activities:
Table of Contents

238 | P a g e

Organize the monitoring and reporting at Annual Conference. Review this after Annual
Conference. Contact District offices and local churches in each district regarding
COSROW-related issues, including experiences of women clergy and clergy families
Review progress of at our regular meetings regarding the progress of contacting local
churches.
2016 Goals: Provide workshops on the district and local church level dealing with
sexism and racism in cooperation with the Board of Church and Society and the
Commission on Race and Religion. Review follow-up plans for these events, contact
District offices and the churches in each district regarding COSROW-related issues,
including accounts of experiences of women clergy and clergy families. Plan
workshops for local Staff Pastor Parish Relations Committees. Review the progress of
plans and note number of workshops. Participation in leadership workshops by
COSROW through General COSROW for members of Iowa COSROW Review the
number of members who have participated with a written account of their experience.
Continue to provide written and online resources throughout Iowa Conference. Review
types of materials and online resources provided. Present the “Ambassador Award” at
Annual Conference, which honors an Iowa United Methodist person who exemplifies
the Goals and values that shape the Commission on the Status and Role of Women in
the United Methodist Church. Make sure that the award will be presented in 2016.
5. What changes are you making in your ministry based on your evaluations?
We are aware that the lack of an evaluative process hampered our effectiveness in
2014 and we have plans in place to provide an effective evaluation process for 2015
and 2016.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
COSROW will be in partnership with the Board of Church and Society and the
Commission on Race and Religious in planning and implementing workshops to
combat racism and sexism in the Iowa Conference. We will be working with CORR
on workshops for SPPRC committees relating to issues around ethnic clergy and
clergywomen. In addition, there will be collaboration with the UMW regarding
nominees for the Ambassador Award and concerns relating to the just treatment of
women and children in our country and around the world.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
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Commission on Status and Role of Women
REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

1,216
1,216

$
$

$
$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$
$

TOTAL REVENUES & SUPPORT

$
$

1,216

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

NET SURPLUS/(DEFICIT)

$
$

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES

$
$

372
372

$
$

800
800

-

$
$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$
$

-

$
$

31

$
$

372

$
$

-

-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

372
372

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

100
400
300
800

(61)
(61)

$
$

-

$
$

-

$
$

-

$
$

31

$
$

-

$
$

-

1,155
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Older Adult Council
ACTION ITEM # 803
1. State the primary purpose of your agency.
The primary purpose of the Older Adult Council is to strengthen the older adult
ministries in local churches and districts of the Annual Conference. In addition to our
primary purpose the Book of Discipline states we have the following responsibilities:
To initiate and support ministries, plans, activities and projects that are of particular
interest to older adults, including retired persons, working persons, persons with
handicapping conditions, persons with chronic illnesses, single persons, widowed
persons, married persons, persons living in a variety of residential settings, and persons
with a wide variety of family situations.
To advocate on behalf of older adults.
To identify the needs, concerns, and potential contributions of older adults in the
annual conference and its districts.
To cooperate with the boards and agencies of the annual conference in receiving and
making recommendations to provide for the needs of older adults in the United
Methodist Church.
To recommend to the annual conference committee on nominations qualified and
motivated older adults for membership on boards and agencies.
To educate and keep before the annual conference and its districts the lifelong process
of aging with emphasis on the quality of life, intergenerational understandings, and
faith development.
To serve as a focal point for supplying information and guidance on older adult
ministries within the annual conference and its districts.
To support the development of resources that will undergird older adult ministries
within the annual conference and its districts.
We try to communicate our purpose and many responsibilities through the workshops
we offer, through articles in the Conference and district newsletters, on our webpage
and at our booth at Annual Conference.
2. After reviewing the Annual Conference’s Strategic Priorities, describe your
agency’s plan for ministry in creating world-transforming communities of faith
and equipping transformational leaders.
Each of us has been given a precious gift, life. The gospels encourage us to be good
stewards of this gift and take time to reflect on its beauty, meaning, goodness and
eternal nature. We all want to live joyfully and abundantly but this is not possible
without thoughtful consideration of life’s ending.
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All of us will die and all of us think about death but we seldom talk about death in a
calm and rational way. Our culture’s emphasis is on youth and staying young and even
the church has been mostly silent on one of the two most universal experiences of all
creatures, death.
Several years ago former Iowa Bishop Reuben Job wrote a curriculum entitled “Living
Fully, Dying Well.” In it he states that dying well will mean a calmness and tranquility
that comes with careful preparation for our transition from one home to the next. When
we die well we will be at peace with our life and our death, our companions on this
earthly journey, and our God who has given us life and sustained us in all our days.
Dying well will also mean having all of our business matters cared for and in order
with clear instructions for those who remain and will carry out our wishes.
In our aging there is more than a diminishing physical capacity. As Christians we have
placed our trust in the One who never lets us go, is never finished with our formation
and transformation and will never leave us alone.
In 2016 the Older Adult Council would like to make materials available on the
Conference website so clergy can offer to their parishioners a “Planning for the End of
Life” workshop. Having honest discussions and having all matters cared for will:
a. Allow church members (no matter their age) to make faithful decisions around end
of life decisions.
b. Help members grow and mature as disciples as they discuss their mortality and the
mystery of death.
c. Help clergy be in ministry with members of their church and the community.
d. Be a gift to themselves, their family and their pastor
3. Outline your financial plan for supporting your ministry plan, including:
a. How your plan directs resources to our common goals
In the past we would have offered this workshop to clergy and church staff and
would have had expenses associated with holding such a workshop. Knowing that
financial resources are limited, workshop power point presentation, notes and
resources will be placed on the Conference website so there will be no funds
needed to advertise, produce written materials, etc.
b. Details outlining your apportionment request, and
We will be requesting apportionment dollars to cover the cost of development, not
to exceed $500. At the present time we have no other sources of funding but there
may be a possibility to receive some funding from a funeral home.
4. Looking at your Ministry Plans for 2014, 2015 and 2016, what are the criteria
that you are using/are planning to use to measure the effectiveness of your
agency’s work/ministry?
Over the past several years we have measured our effectiveness by counting the
number of people who have attended our workshops and we have also asked those who
have attended to evaluate the workshops. Those who have attended have been very
complimentary about the information they received but we have to admit that our
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numbers are not as high as we would like. We have advertised through Conference and
district newsletters and at our booth at Annual Conference.
5. What changes are you making in your ministry based on your evaluations?
We continue to evolve in the way we make information available. Conducting
statewide conferences have not been successful unless a well-known speaker was in
attendance. Knowing that information we decided several years ago to conduct a
statewide conference every other year and do something at the district or local level on
the off years. That has been slightly more successful. We also tried offering a series of
webinars thinking that attendees would not have to travel; they could sit at their
computer and watch and learn. That was not as successful as we had hoped. Maybe we
selected bad times but there didn’t appear to be enough flexibility even though
participants didn’t need to travel. For 2016 we are going to place the information on
the website so they can download the information and offer it in their local churches at
their own convenience. We hope this will work.
6. What other agencies, ministries, boards, partnerships, etc. will you be directly
engaged with to support your ministry plan/purpose?
In our 2015 plan we are hoping to work with Christian Educators and would like to
continue to enhance that relationship. In addition to clergy, Christian Educators could
be heavily involved in the offering of this “Planning for the End of Life” workshop. In
addition to this “in-house” partnership, the OA Council will work with a funeral home
to gain additional information and resources.
7. If your agency administers grants, please answer the following questions:
a. Please list all of the agencies, ministries, groups, etc. that received funds
through your granting process in 2014, including the grant amounts.
b. Please state how your agency reviews, approves, and determines funding
levels for each application. Are there any additional criteria used if an
applicant has previously received funds from your agency?
c. Please state how your agency evaluates the effectiveness of those ministries
receiving funding and how that has influenced your ministry plan, the
application form, and/or the review process.
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Older Adults
REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

4,890
4,890

$
$

3,423
3,423

$
$

1,418
1,418

$
$

500
500

$
$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$
$

-

TOTAL REVENUES & SUPPORT

$
$

4,890

$
$

3,423

$
$

1,418

$
$

500

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

0
198
25
223

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

66
199
265

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

418
1,000
1,418

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

500
500

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

(231)
(231)

$
$

(72)
(72)

$
$

-

$
$

-

NET SURPLUS/(DEFICIT)

$
$

$
$

-

$
$

-

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES

4,436

$
$
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Young Adult Council
No Ministry Plan Provided
Young Adults Council
REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

409
409

$
$

7,259
7,259

$
$

-

$

-

$
$
$
$
$
$
$
$
$

560
560

$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$

-

TOTAL REVENUES & SUPPORT

$

969

$

7,259

$

-

$

-

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,079
11
1,090

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

-

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

(409)
(409)

$
$

-

$
$

-

$
$

-

NET SURPLUS/(DEFICIT)

$

(530)

$

7,259

$

-

$

-

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES
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Council on Youth Ministries
No Ministry Plan Provided
Council on Youth Ministries
TOTAL
Council on Youth Ministries
REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

4,078
4,078

$
$

18,269
18,269

$
$

-

$

-

$
$
$
$
$
$
$
$
$

1,876
9,150
11,026

$
$
$
$
$
$
$
$
$

517
517

$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$

-

TOTAL REVENUES & SUPPORT

$

15,105

$

18,786

$

-

$

-

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

409
160
21,262
3,577
25,409

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

-

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

(228)
(228)

$
$

$
$

-

$
$

-

NET SURPLUS/(DEFICIT)

$

(10,532)

$

$

-

$

-

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES
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1
12
1,550
1,563

(650)
(650)

16,572
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Commission on Christian Unity and Interreligious Concerns
No Ministry Plan Provided
CCUIC
REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

1,204
1,204

$
$

-

$
$

-

$
$

-

$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$

-

TOTAL REVENUES & SUPPORT

$

1,204

$

-

$

-

$

-

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

-

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

(49)
(49)

$
$

-

$
$

-

$
$

-

NET SURPLUS/(DEFICIT)

$

$

-

$

-

$

-

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES

1,155
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Sections IX: General Church Apportionments
General Church Apportionments
ACTION ITEM # 900
Purpose:
In the Membership ritual of the church, the question is asked first, “Will you join the
United Methodist Church and support it by your prayers, your presence, your gifts, your
service and your witness?” Then we are asked to join a specific United Methodist
congregation. Thus, all members belong first to the entire world-wide United Methodist
Church.
General Church Apportionments allows us, through our connected congregations, to
accomplish what no single church, district or annual conference ever could hope to do
alone. In this way, each individual, each family, each congregation gives a fair share for
the United Methodist Church's world-wide work. We combine our prayers, presence, gifts
and service to make a significant difference in the lives of God's people.
2016 Plans:
The General Funds include:
1. World Service Fund: The World Service Fund is the essential core of our global
outreach ministry, underwriting Christian mission around the world. By giving to
World Service we empower United Methodist evangelistic effort stimulate Bible study
and spiritual commitment encourage church growth and discipleship and help God’s
children everywhere.
2. Ministerial Education Fund Men and women choose the ministry because God calls
them. The Ministerial Education Fund is our way of helping them answer that divine
call. Our United Methodist seminaries lead the effort to proclaim God’s word in a
world desperately in need of that message.
3. Episcopal Fund Bishops have always had a very special role in our church elected and
consecrated to speak to the church and from the church. The apostle Paul called it “a
noble task,” but it is practical, too, since our bishops oversee and promote the church’s
spiritual and temporal interests as well. This fund pays for the salaries and support of
all active and retired bishops worldwide.
4. Black College Fund: The 11 U.S. historically Black colleges and universities
supported by The United Methodist Church have played a unique role in U.S. higher
education. Their graduates—teachers and doctors, ministers and bishops, judges, artists
and entrepreneurs—are leaders in the African-American community and in a rapidly
changing, more diverse United States.
5. Interdenominational Cooperation Fund We United Methodists acknowledge that we
are but a small part of the worldwide Christian church—the living body of Jesus
Christ. Our unity with other Christian communions is affirmed as we witness to a
common Christian faith, meet human suffering and advocate for peace and justice all
over the world.
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6. Africa University Fund This vital fund supports the only United Methodist-related,
degree-granting university on the continent of Africa—serving students from 21
countries, all across the continent of Africa. Africa University provides higher
education of excellent quality, enriched with Christian values, for both men and
women, developing visionary leaders of tomorrow.
7. General Administration Fund This fund underwrites and finances general church
activities that are administrative in nature, rather than program-related—like General
Conference, the legislative branch of the church. General Council on Finance and
Administration coordinates and administers the finances of the church, receives,
disburses and accounts for the church’s general funds, safeguards the denomination’s
legal interests and rights, compiles and publishes denominational statistics and
maintains the church’s records.

General Church Apportionments

Episcopal Fund
Ministerial Education Fund
General Church Administration
North Central Jurisdictional Admin
Interdenominational Coop Fund
World Service Fund
Black College Fund
Africa University
Contingency to pay 100%
TOTAL

2015
Approtionment
$
367,572
$
420,748
$
147,932
$
22,954
$
32,921
$
1,225,560
$
167,841
$
37,556
$
362,070
$
2,785,154
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2016
Apportionment
$
367,572
$
420,748
$
147,932
$
22,954
$
32,921
$
1,225,560
$
167,841
$
37,556
$
484,617
$
2,907,701
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General Church Apportionments
REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

2,224,804
2,224,804

$
$

2,004,338
2,004,338

$
$

2,423,084
2,423,084

$
$

$
$
$
$
$
$
$
$
$
$

4,027
4,027

$
$
$
$
$
$
$
$
$
$

6,199
6,199

$
$
$
$
$
$
$
$
$
$

1,000
1,000

$
$
$
$
$
$
$
$
$
$

TOTAL REVENUES & SUPPORT

$
$

2,228,831

$
$

2,010,537

$
$

2,424,084

$
$

2,423,084

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,274,497
2,274,497

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,267,295
2,267,295

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,318,897
2,318,897

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,317,897
2,317,897

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

150,236
150,236

$
$

262,950
262,950

$
$

NET SURPLUS/(DEFICIT)

$
$

104,570

$
$

6,193

$
$

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES
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(105,187)
(105,187)
-

$
$
$
$

2,423,084
2,423,084
-

(105,187)
(105,187)
-
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General Church Special Offerings Report
ACTION ITEM #901
Purpose:
The United Methodist Church designates a number of Sundays throughout the year as
opportunities for recognizing and supporting particular ministries.
2016 Plans:
Church-wide Special Sundays with offerings enable United Methodists like you to offer
refuge in times of disaster, promote peace and justice, provide scholarships and student
loans, reach out to the community, teach skills to encourage self-sufficiency and share the
love of Jesus Christ with God's people world-wide.
1. Human Relations Day (Sunday before the national observance of Dr. Martin Luther
King Jr.’s birthday) strengthens United Methodist outreach to communities in the
United States and Puerto Rico, encouraging social justice and work with at-risk youth.
2. One Great Hour of Sharing (fourth Sunday in Lent) enables the United Methodist
Committee on Relief to reach out through worldwide ministries of food, shelter, health
and peace.
3. Native American Ministries Sunday (third Sunday of Easter) nurtures mission with
Native Americans and provides scholarships for United Methodist Native American
seminarians.
4. Peace with Justice Sunday (first Sunday after Pentecost) enables The United
Methodist Church to have a voice in advocating for peace and justice through a broad
spectrum of global programs.
5. World Communion Sunday (first Sunday of October) provides scholarships for U.S.
racial- and ethnic-minority students and international students, on both undergraduate
and graduate levels.
6. United Methodist Student Day (last Sunday of November) furnishes scholarships and
loans for students attending United Methodist-related and other accredited colleges and
universities

General Church Special Offerings
2014 Actual Reciepts
Human Relations
One Great Hour
Native American
Peace With Justice
World Communion
UM Student Day

$
$
$
$
$
$

26,532
84,112
22,670
21,244
22,670
20,450

GBGM Advance Specials

$

877,465
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Section X: Procedural Proposals and Recommendations
The Rules of Order and Standing Items are intended to assist the conference in organizing
its work and setting policy. These rules and policies are reviewed regularly to determine if
they are working effectively or if they need to be changed, and sometimes new rules must
be proposed to enable the annual conference to be prepared for an upcoming General
Conference. This section includes a proposed change to our current rules, and
recommendations related to Standing Items (policies of the conference).

Proposed Change to the Rules of Order
ACTION ITEM # 1000
Amend Rules of Order IV.D.1 IACJ p. 306 Lines 6-13 as follows.
D. Election of Officers of Agencies.
1. Officers of agencies shall be elected from within the membership of the agency unless
otherwise exempt in the Rules of Order. They shall be elected for a quadrennium, unless
the Articles of Incorporation, The Book of Discipline, or these Rules of Order state
otherwise. The officers shall assume their duties upon their election on July 1st unless the
Articles of Incorporation or The Book of Discipline state otherwise. The election of agency
officers shall be held between July 1 and August 15.
Rationale: The elimination of the time window for the election of officers allows agencies
more flexibility.
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Recommendations on Standing Items
ACTION ITEM # 1001
Iowa Annual Conference Moving Policy
Replacing item #14 in the list of Standing Items
1. Moving Expenses: Expenses for moving clergy and their families shall be
administered under the following policies:
a. The moving fund shall assist in paying the moving expenses for household goods,
office furniture, and equipment of itinerant clergy appointed to a pastoral charge, a
conference staff position, or as district superintendent. Clergy included in this
provision shall include full members, probationary provisional members, associate
members, local pastors, seminary students appointed to a local charge, one move
of a retiring clergy person to his/her retirement residence within two years of
retirement, and those under disability leave. If a clergy person receives payment
for a retirement move and later is appointed to serve a local charge, additional
retirement moves will not be paid.
b. The moving expenses for the first move for divorced spouses from the parsonage
shall be paid by the conference not to exceed the average of all moves from the
previous year (excluding self-move) plus 5% or the actual cost of the move,
whichever is less. The District Superintendent shall notify the Director of
Administrative Services when this provision becomes applicable.
c. Surviving spouses and/or dependents of clergy who die while under appointment
to a local charge, conference staff position, or a district superintendent may have
their moving expenses paid by the conference within the provisions of this policy.
The total amount paid shall be determined by the District Superintendent in
consultation with the Director of Administrative Services.
d. Clergy under suspension or clergy leaving appointment in Iowa for leave of
absence, honorable location, extension ministry, and transfer to another conference
or denomination will not be eligible for moving expense payments.
e. The move shall be performed by regular licensed moving firms listed on the
Conference website as a Conference Approved Mover. The person being moved
may contact the moving firm listed if contact has not already been initiated by the
mover.
f. The Director of Administrative Services will follow the Internal Revenue Service’s
(IRS) regulations in issuing the proper tax forms to those whose move does not
meet tax exempt requirements.
g. Clergy couples being moved shall be given an additional moving expense
allowance up to $500 as well as an additional 2,000 pounds for weight. The
allowance may be used for additional costs related to moving a clergy couple. The
Conference will also pay for the cost of stops at either an additional residence
and/or church office required to move a clergy couple.
h. Clergy moving to Iowa from the 48 contiguous states are eligible to receive a
maximum moving cost as designated within our current guidelines.
i. Clergy moving to Iowa from outside the 48 contiguous states will have a moving
company assigned by the Director of Administrative Services to arrange for the
move. The moving company is Hawkeye Moving Services, Inc.
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j.

Retiring pastors moving out of Iowa are eligible to receive a maximum moving
expense allowance not to exceed the average of all moves from the previous year
plus 5% (excluding self-moves and out-of-state moves) or the actual cost of the
move whichever is less.
k. The IAC contract with the mover states that if a residence is found unsatisfactory,
the mover will contact the Conference and the move is subject to cancellation until
it is corrected. If the move is delayed or canceled, the pastor will be responsible for
all additional charges incurred. Residence must be free of insects and animal
waste. Loading and unloading cannot take place if floors are wet. No garbage
bags will be accepted as packed items.
2. Conference Approved Movers: The 2015 Conference Approved Mover is Hawkeye
Moving Services, Inc. Conference moves may be made only by the Conference
Approved Mover unless the move is a pre-authorized self-move. Moving expense
payments will only be made to the Conference Approved Mover. To qualify as a
Conference Approved Mover, our mover has met the following criteria:
a. Is licensed by the State of Iowa under applicable laws.
b. Has signed a contract with the Iowa Annual Conference and agrees to abide by the
policies established by the Iowa Annual Conference.
c. Will submit weight tickets for a move before payment is made.
d. Will give a minimum bottom line discount on all Conference moves (discount to
be established by the Conference Council on Finance and Administration).
3. Expense Payment Parameters: The following parameters shall apply to the payment of
moving expenses:
a. The total move weight shall be 14,000 pounds or less.
b. The total packing and unpacking or crating cost shall be $500 or less. (For clergy
couples see item 1.g.)
c. The total insured cost shall be full replacement value at $5.00 per pound with the
Conference paying for 14,000 pounds and/or $100,000 maximum valuation
whichever is less. There will be a $500 deductible. If the goods being moved are
greater than 14,000 pounds, the clergy may buy more insurance.
d. Charges for only one piano and/or organ and/or other large musical instrument or
packing and crating a large appliance shall be paid.
e. The limitations listed in 3.a., b., c., and d. may be exceeded in the move; however,
the person being moved shall pay the mover upon completion of the move.
f. The Director of Administrative Services shall remit to the mover the amount due
for the move within the parameters described herein and upon receipt of the
following:
i. A detailed invoice with line items to be charged
ii. Weight tickets
iii. A bill of lading signed by the person being moved or an authorized family
member
iv. A Move Authorization Form signed by the person being moved
g. The cost of appliance hook-ups or third party services shall be the responsibility of
the clergy.
h. The Conference shall not pay for "extra carry" charges, storage or delays unless
approved before the move.
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i.

Vehicles, motorcycles, canoes, firewood, lumber, rocks, wood, dirt, potters clay,
kilns and other oversize or overweight items shall be the responsibility of the
person being moved.
j. An extra expense allowance not to exceed $300 shall be made available to
graduating seminary students from outside Iowa or to persons transferring from
another conference accepting appointment in the Iowa Conference. This amount
will be set by the receiving District Superintendent after determining financial
need and after consultation with the Director of Administrative Services.
k. Reimbursement of the cost of motel, meals and mileage during the actual days of
the move is to be negotiated between the local charge, the District Superintendent
and the person being moved. Any reimbursement may be taxable.
4. Self-Moves: Self moves must be authorized in advance of the move by the Director of
Administrative Services.
a. Covered expenses for a self-move include equipment and packing materials only.
Personnel, lodging, gas for personal vehicles, and/or meals would not be covered.
b. The Iowa Annual Conference is not liable for personal injury incurred during the
course of relocation.
c. The Iowa Annual Conference is not liable for property damage incurred during the
course of relocation.
d. If a self-move is not approved by the Director of Administrative Services, the
mover shall be paid directly by the person being moved.
5. Exceptions: Exceptions to any of the above may be approved or denied by the Director
of Administrative Services after consultation with the District Superintendent, if
appropriate. Appeals of any decision by the Director of Administrative Services may
be directed to the Conference Council on Finance and Administration (CFA). CFA
shall have the final authority to interpret the moving policy and make decisions
regarding its implementation.
6. Procedures: The Director of Administrative Services shall establish and administer all
procedures for implementing the moving policy contained herein. The Director of
Administrative Services shall be the only person to authorize a move with a
Conference Approved Mover.
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ACTION ITEM # 1002
Appointment Transitioning Policy
This is recommended as a new Standing Item
This policy provides pastors with the opportunity to make an optimally beneficial
appointment change while caring for the necessary details of relocation.
The following expectations and procedures are provided.
The pastor will conclude the current appointment with their final Sunday. Immediately
following their last Sunday, one week prior to the move date will be provided to prepare
for the transition and move. No pastoral responsibilities will be expected during this week.
The SPRC will arrange pulpit and pastoral care for the transition time. The move from the
parsonage will be completed. The final parsonage inspection will be completed as directed
by the 2013 Iowa Annual Conference Parsonage Policy.
The sending church will be responsible for paying pastoral support through the end of the
month.
Upon arrival in the new community the pastor will be provided with one week to allow
time to transition and settle into the parsonage and new community. No pastoral duties
will be expected during this week. The receiving church SPRC will make arrangements
for pulpit and pastoral care needs for this week.
The receiving church will be responsible for paying the full month of pastoral
compensation to the newly appointed pastor.
The two weeks (one in each location) used in the transition process will be paid time and
will not be counted against the pastors vacation benefit.
Pastors are discouraged from taking vacation time within the same month of the move or
within the first month in the new place.
These expectations and procedures apply to both Part-time and Full-time clergy who are
moving from one home to another.
This Policy will become effective on September 1, 2015
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Section XI: Other Reports
The annual conference treasury administers all special offerings given by local
congregations to specific causes and ministries. This section contains information about
those offerings.

Other Conference Ministries Report
ACTION ITEM # 1100
Purpose:
The Iowa Annual Conference has a commitment to be in service around the world. To this
end, the Conference has developed ties to various ministries. These ministries do not
require apportionment funds but are closely related to the mission and identity of the Iowa
Annual Conference.
Plans:
The Iowa Annual Conference will continue to promote and encourage the support of
various ministries throughout the Conference and world-wide.
1. Advance for Christ and His Church was founded on May 5, 1948 when the General
Conference adopted a Quadrennial Plan for Christ and His Church whose purpose was
to help alleviate the suffering caused by the destruction of World War II. Millions of
people were hungry, homeless, sick and hopeless.
Homes, churches, schools,
hospitals, factories and farms lay in ruin. Since that time the Advance and many of the
other ministries of the Conference made a significant difference in the lives of millions
of people within the state of Iowa and around the globe.
2. The Thanksgiving Ingathering has been one of the most successful mission and
outreach programs of the Iowa Annual Conference. An Ingathering Committee
supports and promotes this very special mission. Each fall Iowans gather to celebrate
God’s generous blessings for us and share those blessing with the world.
3. Heifer Project has had a long time relationship with the Iowa Annual Conference,
through promotion of the Conference Board of Laity. Many congregations provide
work teams to help out at the Heifer Project Ranch, and also raise money to fund this
program
4. Scholarship Funds from the Iowa Conference supports the efforts of higher education.
Many of these funds are administered by the Iowa United Methodist Foundation and
they provide incentives for our members to attend an institution of higher education.
5. Women at the Well UMC (“Prison Congregation”), located within the Women’s
Correctional Facility at Mitchellville, Iowa, has partner relationships with a number of
Iowa UMCs “on the outside.” The Annual Conference serves as the fiscal agent for
this congregation.
6. Native American Offerings help support the Iowa Annual Conference initiatives to the
Sioux City Native American Center. The offering is promoted by Iowa Conference
Committee on Native American Ministry.
In addition, the Iowa Annual Conference receives many gifts from members of local
congregations to support the various ministries of the Conference. . A few examples of
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these gifts include, but are not limited to: support for the camp and retreat ministries;
special projects within the Conference; congregational development; advocacy programs;
Wesley Foundations; Hawthorne Hill Ministries and Bidwell Riverside to name a few.

Native Americain Offering
Thanksgiving Ingathering
College Scholarship Endowment
Louise Reep Scholarship
Westmar Endowment
Women at the Well
Perpetual Trusts
Dawson Trust Scholarship

2014 Actual Reciepts
$
11,335
$
1,043,094
$
90,419
$
6,770
$
173,763
$
118,336
$
408
$
393
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Annual Conference Special Offerings Report
ACTION ITEM #1101
Purpose:
Several special Sunday offerings are observed by the Annual Conference. Offerings are
used for ministries within the Annual Conference.
Plans:
The following four special offerings are listed in ¶265 of the 2012 The Book of Discipline
of the United Methodist Church:
1. Christian Education Sunday “calls the Church as the people of God to be open to
growth and learning as disciples of Jesus Christ.”
2. Golden Cross Sunday offerings are used for health and welfare ministries in the annual
conference.
3. Rural Life Sunday celebrates the rural heritage of The United Methodist Church and
recognizes “the ongoing crisis occurring in rural areas of the nation and the world
today.”
4. Disability Awareness Sunday celebrates “the gifts and graces of persons with
disabilities and calls the Church and society to full inclusion of persons with
disabilities in the community.
In addition, the Churches of the Iowa Annual Conference are also encouraged to have
special offerings for the following:
1. Neighbor Helping Neighbor Fund Offerings are utilized for grants to assist persons
who have unmet needs due to economic hardship.
2. Hispanic Ministry Offerings are used for Hispanic ministries within the Conference.
3. Rust College Day Offering which will be promoted by the Conference Board of Higher
Education and Campus Ministry.

Annual Conference Special Offerings

Hispanic Ministry
Neighbor Helping Neighbor
Golden Cross
Rural Life
Christian Education
Disability Awareness

2014 Actual Reciepts
$
1,245
$
1,728
$
6,947
$
6,641
$
9,036
$
8,063
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Sections XII: Iowa United Methodist Foundation
Annual Meeting of the Iowa United Methodist Foundation
Iowa United Methodist Foundation

REVENUES & SUPPORT
APPORTIONMENTS
APPORTIONMENTS
TOTAL APPORTIONMENTS

Actual

Actual

Budget

Budget

2013

2014

2015

2016

$
$

22,234
22,234

$
$

-

$
$

-

$

-

$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$

-

TOTAL REVENUES & SUPPORT

$

22,234

$

-

$

-

$

-

EXPENSES
SALARY & WAGES
PAYROLL TAXES
BENEFITS
OCCUPANCY EXPENSE
OFFICE EXPENSES
PROGRAM SUPPLIES
PROFESSIONAL FEES & CONTRACT SERVICES
INSURANCE
STAFF & VOLUNTEER TRAVEL
CONFERENCE, CONVENTIONS & MEETINGS
EXPENDABLE EQUIPTMENT EXPENSE
CAPITAL ASSET EXPENSE
COST OF SALES
BAD DEBT
DEBT SERVICE
PENSION BENEFIT
MISCELLENEOUS EXPENSES
HEALTH INSURANCE MISC ADMINISTRATION
GRANTS
TOTAL EXPENSES

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

22,923
22,923

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,594
1,594

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

-

INTERFUND TRANSFERS
INTERFUND TRANSFERS
TOTAL INTERFUND TRANSFERS

$
$

(1,174)
(1,174)

$
$

-

$
$

-

$
$

-

NET SURPLUS/(DEFICIT)

$

(1,863)

$

(1,594)

$

-

$

-

OTHER REVENUES
DISTRICT ASKINGS
CHARITABLE CONTRIBUTIONS
FEE INCOME
SALE OF GOODS & SERVICES
INVESTMENT EARNINGS
SALE OF ASSETS
MISCELLANEOUS RECEIPTS
CONTRIBUTION TO BENEFIT PLAN BUDGET
TOTAL OTHER REVENUES
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