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Greetings to all! 
 
As God splashes the world with color during these beautiful fall days, I am filled with gratitude for all that 
He has provided.  I am grateful for the many laity and pastors who support and encourage lay servant 
ministries.  A special word of gratitude goes to Jeannie Allen who has served as the Conference Director 
of Lay Servant Ministries for quite some time.  Her work at the conference and national level has been 
much appreciated.  She has helped write some of the materials used to train lay servants and will 
continue to serve in roles that enhance the role of lay servants in the Iowa Conference and in the General 
Church.  Knowing that she is only an e-mail or phone call away to answer my questions and provide 
insight is of great comfort.  Thank you, Jeannie, for all you have done and all you continue to do. 
In this edition of the Lay Servant Corner, I will address two things: three levels of lay servant 
ministries and our conference’s requirements for obtaining and retaining lay speaker status. 
 
THREE LEVELS OF SERVICE AND CHARGE CONFERENCE FORMS: 
When your charge conference rolls around, you will find three separate forms for lay servant ministries.  
They are on the conference web site.  If you tried to download them earlier and could not fill in the 
information by using your computer, you will find they have recently been entered in a different format 
that you should be able to use. You will fill out only one, the one that applies to your status.  If you have 
received Certified Lay Minister Approval, you will fill out only the form for a CLM.  There continues to be 
uncertainty about the three levels and what is required at each.  Hopefully the following information will 
help clarify the levels.  The local lay servant has completed the basic course, is approved by the charge 
conference, renews by taking a 5-hour class every three years, and wishes to serve the local congregation 
in leading, caring, and/or communicating. 
 
The certified lay servant has completed the basic course and an advanced course.  They also need 
charge conference approval.  They renew by taking a 10-hour class every three years.  Their wish is to 
serve beyond the local congregation in leading, caring, and/or communicating.  They may serve in a 
variety of ways-among them district responsibilities and pulpit supply.   
Certified Lay Servants may count the following as their advanced course as long as it includes at least 10 
hours of instruction. In a 6-year period these classes can only be used one time for certification. 
Every other renewal period an approved Advanced Lay Servant class must be taken.  
 

Course 

Academy for Christian Education 

Academy of Spiritual Formation 

Camp Training 

Chrysalis Teaching 

Discipleship Leadership Training 

Lay Witness Mission 

School for Lay Ministry 

Spiritual Workshop 

Stephens Ministry Training 

United Methodist Women School of Mission 

Walk to Emmaus 

 
 
 



The Conference Lay Servant Committee has decided that the School for Lay Ministry meets the 
coursework requirements for the Lay Servant designation.  The graduates do not need to take the 
basic or an additional advanced course.  They will need to renew their certification by completing an 
additional course every 3 years.   
 
The certified lay speaker has completed the basic course and these classes:   
Discovering Spiritual Gifts, Planning Worship, Leading Prayer, Preaching, Living Our United Methodist 
Beliefs, and United Methodist Polity.  These classes can be taken through the School for Lay Ministry, 
online at www.beadisciple.com, or by courses offered through the district lay servant committee.  The 
School for Lay Ministry offers all of the classes.  Graduates can count the equivalent classes they have 
already taken through the school towards this new designation.  Prior to 2014, the school did not offer 
the prayer class.   Beginning in 2014, the school included the Prayer class in the curriculum.  The 2016 
graduates will have all coursework covered in the curriculum.  The lay speaker must be approved by the 
charge conference, submit to the District Lay Speaking Committee evaluations from the congregation 
after delivering a message, and be interviewed and approved by the District Lay Servant 
Committee.   This tier is for persons who are called to preach.  The classes and district approval lend 
affirmation and credibility to their call.  It is hoped that they will be put on a speaker list at the district 
office and pastors can call on these persons with a great deal of confidence even if they do not know them 
personally. 
 
REQUIREMENTS FOR OBTAINING AND MAINTAINING LAY SPEAKER STATUS: 
The conference lay servants met in September.  During the meeting we sought to build some consistency 
and clarity in regards to the lay speaker designation.  We established the following guidelines:  The lay 
speaker first obtains their charge conference approval, next they submit the text of a sermon and 3 
congregation evaluations to the district lay servant committee, then they are interviewed by the District 
Lay Servant committee, and finally the names are passed on to the Conference Lay Servant Committee for 
approval. The new lay speakers will be recognized at annual conference and given their certificate at that 
time.  In order to maintain lay speaker, the lay speaker needs to turn in 2 congregation evaluations per 
year and one sermon text (or video of a sermon).  This requirement is new, so persons who have 
received lay speaker status in years past will only need to adhere to this requirement from this 
time forward.  An interview with the District Lay Servant Committee occurs every 3 years.  
 
TRAININGS 
If you are seeking a Lay Servant Class, please check the Conference Calendar.  District committees have 
been encouraged to place their trainings on this calendar.  If there is not training in your district, you are 
welcome to attend one being offered from another district. 
 
I look forward to working with you.  It is my hope that Lay Servant ministries will flourish as the we 
continue to use our gifts in leading, caring, and speaking in service to God, our churches, and the world. 
 
 
Blessings, 
Colleen Petaros 
Conference Director of Lay Servant Ministries 
tpet@mchsi.com 
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