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Growing up in small, rural towns in Iowa and the Midwest, I did not have much exposure to 
great works of art. That changed in college as I was required to take art history. While I still cannot tell 
a van Gogh from a Picasso, or a Rembrandt from a child's fingerpainting, for that matter, I was struck 
by how unique one masterpiece is from the next. No matter who painted those works or in what style, 
they all had two things in common, each of them started with a blank canvas, and every painter had 
to have something, such as an easel, to hold up that canvas while the image was born. The easel 
metaphor is a helpful way to think about circuits. In creating the circuits, Bishop Laurie and the 
cabinet desired to provide a framework that will be the same in each circuit while allowing for 
creativity, and the movement of the Holy Spirit, to generate unique ministry and support necessary for 
the difficult work of ministry today in local congregations and communities.  

 

The image of a blank canvas on an easel explains the uniform framework for Circuit Ministry. This 

illustration, developed initially by Rev. Dr. Lanette Plambeck, helps us understand what needs to be 

the same in each circuit and where uniqueness and innovation can thrive.  The legs of the three-point 

easel represent what is called the L3 process, which includes loving, learning, and leading taught to 

us by Spiritual Leadership, Inc. This process is fundamentally a way to grow closer to Christ, closer to 

one another, learn new things, and lead differently. Placed upon the three legs of the L3 process is a 

blank canvas representing the circuit. However, on its own, a canvas does not have a shape. It is 

essentially a flat piece of cloth. Something needs to hold the canvas in place and give the canvas its 

boundaries. This frame that gives shape to the canvas, which I recently learned is called a stretched 

canvas frame, defines the artist's space to work within. In our illustration, the four sides of our frame, 

giving shape to the canvas, are our four accountabilities.   

• Spiritual Accountability - how we grow closer to Christ. 

• Relational Accountability - how we grow closer to one another/treat one another. 

• Missional Accountably - how we make disciples and transform the world.  

• Vocational Accountability - how we exercise our calling and ministry as the Iowa Conference.  

 

Some of the brushes available to paint a unique circuit picture will include: 

• Ministry Action Plans (MAPS) are a tool to help manifest Missional Accountability. 

• Covenant is an instrument to live into Relational Accountability.  

• Reflect-Adjust-Do (RAD) helps us reflect on what works well and what we need to improve. 

• "Are all hearts clear?" is a question helping us make sure all that needs communicating is said. 
 

With these tools, individual circuits will be able to paint their unique masterpieces! This process is 

not a paint-by-numbers process. Some will paint beautiful landscapes; others might create a 

masterpiece featuring bowls of fruit!  Some circuits might cooperate in worship planning. Others might 

join in mission trips or cooperate in justice ministry. While not all circuits will decide to engage in 

ministry projects together every circuit will be a place of support, prayer, and encouragement to help 

each local congregation live into its missional priorities and charge conference goals. All this depends 

on the picture you decide together, with the Holy Spirit and your circuit team, to paint.   



At its most basic level, circuits are about helping clergy, laity, and congregations live into the full 

potential of our connection so that, with God's help, we make disciples and transform the world to the 

best of our ability!  Some have suggested with everything going on in the church & the world; this is 

not the right time to be making a significant shift in how we function as an annual conference. Still, 

Bishop Laurie & the Cabinet believe the Conference is called for "just such a time as this!" It will not 

be an easy journey, and there will be bumps along the way, but we seek to be faithful to where God is 

leading and believe that the people called Methodist are always better together. 

 

 


