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From the

BISHOP
Please! Help Me Succeed
“Please help me to read.” I believe children want to experience the joy of
making others smile and feeling good about themselves. I remember the
joy my children experienced when they were read to by their parents and
grandparents. When children begin to read, they begin to soar.
As a child, I always remember having books in our home and the public

Bishop Julius Calvin Trimble

library, as part of our year-round fun learning experience. This is not the experience of many
young children in Iowa.

Many children do not have stories read to them, nor do they have books of their own before entering school. This
is changing in Iowa and United Methodists want to be a part of the solution to bridge the “opportunity gap” when it
comes to early childhood literacy.
I am a big supporter of those addressing the problem of hunger and poverty in Iowa. Poverty is often a barrier to
educational success, because of the myriad of challenges and disparities associated with families with children who are
struggling due to low income. Children in poverty, indeed all children, are hungry to learn to read.
We are failing our children as a society before they reach the age of five. “By the age of five, a child’s brain is already
90% developed, yet 2 out of 5 American children are not enrolled in pre-school. More than 60% of American lowincome families have no books in their homes for children.”
Iowa United Methodists are invited to join a movement to “Change a Child’s Story.” If God can use us to save over
200,000 lives from early death due to Malaria, surely, God can use us to reach, bless and encourage thousands of
children in Iowa.
According to the Annie E. Casey Foundation, “there are currently 114,000 children, ages 0-17, who are living at or
below the poverty line in Iowa.” Children living in poverty, who can’t read at grade level by 3rd grade, are 13 times less
likely to graduate on time than their peers. Helping children to read, blessing families and children with books and
greater access to early childhood education is doable. We can win this battle.
This is a big deal to me! Can’t you hear a child saying, “I want to succeed, please help me to learn to read?”
The primary concern is changing children’s lives through literacy. What is your personal commitment?
Be encouraged,

Bishop Julius C. Trimble
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C OV ER S TOR Y

One million books and a million hours of reading with children – that’s the

IOWA’S READING STATS:

goal of Iowa United Methodists in the next two years in a new initiative

61% of children in

called, “Change a Child’s Story.”

poverty don’t have
children’s books
at home.

Nearly twenty percent of Iowa’s United Methodist churches have already

The Campaign for Grade Level Reading

committed to the effort. More than 1000 books have been collected and
individual and organizational partnerships are already forming.
Some 1600 lay and clergy, representing Iowa Conference’s congregations
and their 175,000 members, unanimously and enthusiastically endorsed

8,947 Iowa 4th graders
were not proficient in
reading on 2012 state
tests – roughly 1 in 4.
Des Moines Register

the effort to make a difference in the lives of Iowa children at the recent
statewide meeting,
In 2012, roughly 1 in 4 Iowa fourth-graders scored below proficient level
on the state reading test. Research indicates that a quarter of kids who
are behind in reading by the 4th grade will eventually drop out of school,
making them more likely to experience other hardships, including jail
time. The academic and economic futures of almost 90,000 young Iowans

Student not proficient in
reading at 3rd grade are
4 times more likely to
drop out.

are at risk. 
“Almost anyone can read to a child and help that child to read back to
them,” said the Rev. Clint Twedt-Ball of the Poverty to Opportunity task
force, created last year to help identify ways the church can lead and
facilitate anti-poverty measures.

Annie E. Casey Foundation

He said “providing kids living in poverty with books seemed like a good

86% of children with
parents who didn’t
graduate high school live
in low-income families.
Nation Center for Children in Poverty

4
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start,” but the idea goes far beyond collecting books and giving them away.
“This is something that we all can be a part of – changing a child’s life by
helping a child to be able to read,” said Iowa United Methodist Bishop
Julius C. Trimble. “It’s not about politics. It’s about a passion for children
and closing the gap between those who are in poverty and those who
succeed in the educational journey of life.”
Watch | Listen | See | Download the IAUMC Mobile App

THE GOAL
“We want these books to be a way that churches connect with
kids in their neighborhood and their community,” said TwedtBall. “That’s where the second part of the goal comes in, to invest
a million hours in these children’s futures. Reading is a great way
to build relationships.”

Give one million
books and read
one million hours
to children over
the next two years.

The task force will be working to help churches get involved by
connecting them to local resources and agencies. “In some places, it’s
going to make the most sense to connect with a school, in other places
it’s going to make more sense to connect with a non-profit. And in some
churches, they already have amazing programs that are happening, so it’s
just strengthening their own program,” he said.
“We are excited about the Iowa United Methodist Church putting a

55% of Iowa children
under age 6 whose lowincome parents don’t have
a high school diploma.
Barbara Bush Foundation for Family Literacy

plan into action to support struggling readers,” said Becky Miles-Polka.
The senior consultant and Iowa lead to the Campaign for Grade Level
Reading added, “Reading is an urgent issue that has a direct impact
on children’s ability to succeed. We look forward to this partnership
growing.” n
Click here for more information.
Watch the video of the Poverty to Opportunity task force presentation.

Last – Iowa’s rank when
it comes to improving
reading scores over the
past 19 years.
2012 Harvard study

Make a pledge to Change a Child’s Story.

GET INVOLVED:
• Ask your local school what you can do to help them
• Educational Development Corporation (EDC) - a non commercialized children’s
publishing company with nearly 2000 engaging fiction and nonfiction books. EDC is providing
an easy grant matching program. 60% match with $200 order for every church in Iowa!
Contact local Des Moines area Educational Consultant Erin McGargill by: 414-426-0455 or
erinmcgargill@gmail.com
• Start your own Little Free Library. Click here
• Campaign for Grade Level Reading has lots of information about children’s literacy. Watch
their featured video to call your congregation to action! Click here
• Iowa Public Television has many resources including lesson plans, video clips for teaching,
information on classes for daycare workers, and much more. Click here
• Reach Out and Read - Is this happening in your community? Doctors can be trained to help
provide early literacy support at well-child visits. Click here
• Reading Rockets is a great source for information about reading related issues. Click here

CONTACTS:

• Matthew 25, Clint Twedt-Ball at clint@hub25.org
• Children and Family Urban Movement, Carmen Lampe-Zeitler at carmen@cfum.org
• MUMMs is already available to help southern districts with
afterschool programs and would love to help you incorporate literacy!
Cherie Miner at cminer5068@gmail.com

THE REPORTER | SUMMER 2015

5

C OV ER S TOR Y

Fighting Poverty

With Kid’s Books and Quality Time

“We want
these books
to be a way
that churches
connect with
kids in their
neighborhood
and their
community.”

“We estimate that there are 8,947 fourth

the literacy problem, and a million books

graders reading below grade level and

will mean that each child can expect to get

there were 80,000 under the age of 10 that

several to start building their own library.

are behind in reading,” reveals Clint Twedt-

“We thought that’s a reachable goal for

Ball of the Poverty to Opportunity Task

United Methodists, to give a million books,”

Force, an initiative that aims to reach out

says Clint. “But it’s going to cause us to

to every one of those kids on behalf of the

stretch. It’s not an easily reachable goal. But

United Methodist Church.

our churches need to be stretched to be
healthy.”

Clint was just at the 2015 Annual
Conference session, where he presented
the task force’s intentions to attendees.
“[We] announced that our goal as Iowa
United Methodists is going to be, during
the next year, to give away half a million
books. And during the next two years, to
give a million hours of time to support kids
and reading.”
What does this focus on helping

Connecting Churches and Community
But the idea goes far beyond simply
buying a bunch of books. “We don’t want
this to be about people collecting books
and sending them to us, to some central
place, to give away. We want these books to
be a way that churches connect with kids in
their neighborhood and their community.”
That’s where the second part of the goal, to
give a million hours, comes in.

children to read have to do
with reducing poverty and

“We’re trying to come up with something

creating opportunities for

that would help link churches to kids in a

Iowans? Clint reports that in

very relational way, and reading is a great

their research the task force

way to build relationships,” explains Clint,

discovered statistics showing

noting that “We gave it two years to get the

that 25% of kids who are

million hours of time because we feel like

behind in reading by the 4th

churches are going to need some ways to

grade will eventually drop

connect, and they’re going to need time to

out of school and are

connect with places where they can

more likely to experience

give time.”

other hardships,
including jail time.

The task force is dedicated to helping
churches that want to get involved by

Providing kids living

connecting them to local resources and

in poverty with books

agencies. “In some places, it’s going to

seemed like a good

make the most sense to connect with a

start for tackling
6
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school, in other places it’s going to make

Watch | Listen | See | Download the IAUMC Mobile App

more sense to connect with a non-profit.
And in some churches, they already have
amazing programs that are happening, so
it’s just strengthening their own program.”

Tell us your story!
Has your church started a program working with children
to provide reading opportunities or to give away books? We
would love to hear your story. Post it on our website—click here.

Churches will have the opportunity to
learn from one another as well. “A lot of

experience how deeply kids can love them,

schools these days are talking about what

and how much their hearts can break for

it means to be a learning community.

these kids in a positive way as they kind of

So what does it mean for churches to

break open to the love of Christ.” n

be learning communities? We’re really
connectional, so we should be learning
from each other how to do these things
well. So we’ll be telling the stories,” he

Conference Embraces Loving God’s
Children

says. “And we hope to gather churches

By: Courtney Glienke

together at some point, and have them sit

Sometimes, when you are living in a rough situation or going through a

in the room together and hear each other’s

rough time, you need a good story to take you away, to give you power,

stories.”

to help you dream about changing your own story.

He also points out that an advantage

The Iowa Conference hopes to help thousands of children do just that

of this initiative is that it’s something

through a reading initiative called Change a Child’s Story.

everybody can get involved in, from
retirees to even the unlikeliest of suspects.

“We have seen the impact that having access to books can have on

“We’ve had some of the most introverted

kids,” Erin McGargill, a member of the task force, said. “We have seen

people that didn’t like conversation very

how just one caring adult spending a couple hours per week helping a

much, but sitting with a 1st grader that

child learn to read can change a child’s story.” The first meeting of the

engages them – they loved it. So anybody

Poverty to Opportunity Task Force took place in September of 2014,

can do it.”

where Bishop Trimble made the goals of the task force clear. He hoped
that this would be a movement open to all, and he wanted to make sure

Clint himself has already experienced

the people involved were dreaming big. With that in mind, the task

first-hand how powerful and important

force got to work.

these relationships can be, having read
weekly to a 1st grader whose mom moved

The task force chose to focus on reading as a way to combat poverty

away and left him with his grandmother.

through education. In 2012, roughly 1 in 4 Iowa fourth-graders scored

“That changed me, and it changed that kid,

below proficient on the state reading test. From that one class alone,

and that kid knew that I was the adult he

the academic and economic futures of 8,947 young Iowans are at risk.

could count on to be there every week.
And when he would see me down the hall,

“Almost anyone can read to a child and help that child to read back to

he would come running and jump into my

them,” task force member Clint Twedt-Ball said. “Today we are calling

arms.”

on United Methodists to love God’s children.”

Read more
“I want other Iowa United Methodists to
THE REPORTER | SUMMER 2015
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D ES I G N TA S K F ORC E

Design Task Force Presents a Vision of

Adaptive Change
“The people
of The United
Methodist Church
care about the
mission and we
want our church
organization to be
healthy so we can
thrive at making
disciples of Jesus
Christ for the
transformation of
the world.”

“Adaptive change” and “vision pathways”

significantly modified – “we heard you

are the future for the Iowa Conference

say you wanted deeper change.” Calvert

according to the Workforce Design

highlighted two of the principles for

Task Force (DTF). Addressing the annual

change that emerged from the “listening

conference session on Sunday afternoon,

sessions” – leadership development

five members of the group that has been

and a focus on mission and ministry.

working for two years reviewed the

Summarizing, she noted, “The people of

history, process, vision, and proposed next

The United Methodist Church care about

steps as well as responding to questions.

the mission and we want our church
organization to be healthy so we can

Rev. Tim Frasher, chairperson of the

thrive at making disciples of Jesus Christ

DTF, reminded the annual conference

for the transformation of the world.”

that the origins of the groups work
trace back to the Strategic Priorities
adopted by the Conference in 2013. In
addition to committing to developing
world-transforming communities of
faith and transformational leaders, the
Priorities call for aligning the conference’s
resources…and it’s from the second
part of that priority that a review of the
workforce design began.
Lynn Calvert reported, “we
spent a lot of time prayerfully
listening and then praying
some more as we considered
what we heard.” In addition to
meeting with Field Outreach
Ministers, some conference
staff, two superintendents,
“some of the people involved
with the formation of the
strategic proposals” and
Bishop Trimble, the initial
DTF proposal was presented
at 16 meetings across the
districts. That proposal was

8
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Desire for Deep Change
Rev. Barrie Tritle continued the report,
saying, “We heard the desire for deep
change,” something that’s complex.
“Our original proposal seemed to some
to be renaming and rearranging what
we are already doing without changing
things deep enough to get us to a new
way of being.” Citing the difference
between “technical change” and “adaptive
challenge,” Tritle added, “If we as a
Conference accept and understand that
to ‘Align our Organizational Structures
and Staffing Resources for the same of the
mission, vision, and strategic priorities’
is an adaptive challenge…then it must be
addressed by taking the necessary time in
a ‘transition’ period between our ‘current
state’ and our ‘future state.’” He described
the “Pathway Process” as providing “two
years of interim structures for doing the
hard work of creating a new way of being
the church/conference.” In addition, a
“Healthy Conference Implementation
Team (HCIT)” will oversee the process.

Watch | Listen | See | Download the IAUMC Mobile App

Responsibility Pathways
These three circles represent the three interconnectd
teams that are to focus on our common vision, mission
and strategic priorities. Each circle/team has specific
responsibilites as outlined in this chart.

Leadership Development

Faith Communities
Team Leader to be
named by the Bishop

Spiritual Leadership
Missional Strategy
for:
• New Faith
Communities &
Increased
Vitality/Health
• Personnel
Deployment
• Supervision
• Administration of
Conferences

Vision
Mission
Strategic
Priorities
Bishop

Coaching Clery
Excellence
Equipping Laity
Pastoral Care &
Counseling
Leading the Connectional
Ministries such as:
• Camping Ministries
• Higher Education
Ministries
• Justice Advocacy
Ministries

Team Leader to be
named by the Bishop

Finance, Legal, Health Insurance,
Pensions, Wellness
Communications
Human Resources
Facilities Management
Information Technology
Stewardship and Resource
Development

Administration
Team Leader to be
named by the Bishop

Tritle said that the DTF also felt that “an

presented to the 2016 and 2017 annual

adaptive coach for the leaders…[would] be

conference sessions. Item 600 also called

very helpful during this time in navigating

for the two-year pathway model to be

the pathway and bring both support and

implemented and an adaptive coach to

accountability to the process.”

be appointed. Second, action item 601

Read the Design Task
Force Final Report
Listen to the Design
Task Force Report

called for a suspension of the pertinent
“We are at a new beginning” Betty Stone

conference rules of order relating to

observed. She presented the two steps

current staffing for one year.

the DTF proposed. First, adopt action item
600, which was to adopt the DTF report

Action item 600 was approved. Item 601

and appoint the HCIT, with reports to be

was subsequently withdrawn. n
THE REPORTER | SUMMER 2015
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EL EC T I O N S AT C O N FE R E N C E

Delegates Elected

to the General and Jurisdictional Conference

Iowa Conference elected its

The 2016 Jurisdictional Conference

were chosen as alternate members

delegates and alternates to the

will be held July 13-16 in Peoria,

of the delegation. The six clergy

2016 United Methodist General

Illinois. The six clergy and six laity

are: Heecheon Jeon, Scott Kisker,

Conference and North Central

delegates who will attend the

Beverlee Bell, Steve McElroy,

Jurisdictional Conference in the

General Conference will be part of

Deborah Wise, and John Louk. The six

course of twelve ballots.

the delegation to the Jurisdictional

laity are: Beverly Spencer, Dorothy

Conference as well as six additional

Highdon, Lauren Wise Loonsfoot,

The 2016 General Conference will

clergy and laity. The six additional

Ryan Russell, Nitza Dovenspike, and

be held May 10– 20 in Portland,

clergy are: Sean McRoberts, Mike

Noreen Kahler-Miller.

Oregon. Six clergy and six laity will

Morgan, Lanette Plambeck, Tom

represent Iowa at the every-four-

Carver, Nate Nims, and Brian Oliver.

The first elected delegate was Phil

years worldwide gathering. Clergy

The six additional laity are: Margaret

Carver, who was elected on the first

delegates are: Lilian Gallo Seagren,

Borgen, Lindsay Drake, Kae Tritle,

of the twelve ballots and will serve as

Katie Dawson, Brian Milford, Barrie

Marcia Young, Richard Hofmeyer, and

the chair of the delegation.

Tritle, Diane Wasson Eberhart, and

Lisa Larson.

Thomas Shinkle. Lay Delegates are:

The first clergy and first elected

Phil Carver, Norma Morrison, Becky

In addition to the twelve elected

laity elected to the Jurisdictional

Hereen, John Rothlisberger, Darcy

clergy and twelve elected lay

Conference will also serve

Rubenking, and Craig Scott.

delegates six clergy and six laity

as alternates to the General

six more clergy and six more laity

Conference. n
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I OWA N I G E R I A PA RT N E R S H I P

Conference and “Hundreds of Volunteers” Celebrate

25 Year Iowa-Nigeria Partnership
mission and ministry, fulfilling the scripture
to ‘Go into all the world.’”
Adams Davidson, one of three Nigerian
students studying in Iowa, thanked the
Conference and spoke about the difference
the INP collaboration has made, from wells,
to a computer center, to medical care,
to education. In addition to Adams, Paul
In one of the most rousing ministry

Johnson is at Morningside College and

celebrations seen in recent memory in the

Ishaya David is at Simpson College.

Iowa Annual Conference, a great dancing
processing brought offerings to celebrate

Continuing the saga, Beverly Nolte

the twenty-five years of the Iowa Nigeria

recalled, “The Lord led the way in this

Partnership (INP).

partnership as we looked, listened, and

The rich history and
future ministries of
Iowa and Nigeria
United Methodists
were presented
in a moving video,
created by Chris
Congdon.
Click here to
see the video.
Click here to see a
photo gallery.
Click here to see
the special offering
procession.

learned one from the other. “
“Partners in projects and friends” gave
praise for what Bishop Trimble called “one

The Iowa-Nigeria Partnership will refocus

of the longest running partnerships in the

in the future, including making the Banyam

church.”

Theological Seminary in Bambur one of the
leading theological institutions in Africa,

In 1989 four Iowans traveled to Nigeria

developing Iowa church to Nigeria village

in response to the invitation of the Great

partnerships, and continuing the village

Commission. According to Beverly Nolte,

wells program to provide living water in

“Our goals were to help the church receive

villages for God’s people.

full conference status, to develop leaders
for the rapidly growing membership and

People who had hosted a Nigerian

help expand areas of ministry.” During the

speaker in a church, financially

last quarter century “Unreached groups of

supported the INP, sponsored

Muslims, Tuaregs, and Fulanis, displaced by

individuals to travel to Nigeria, or

the encroaching desert, are being reached

prepared Ingathering kits were

through ministries of education, health

invited to stand, along with people

care, literacy programs and work with

from the former Dubuque, Des Moines,

youth and women. Iowans have been

Fort Dodge, Creston, and Ottumwa

there all the way.”

districts who sponsored schools and

“...to share in
mission and
ministry, fulfilling
the scripture to
‘Go into all the
world.’”

made educational opportunities
The Iowa-Nigeria Partnership has been a

available to Nigerian students at

covenant agreement destined “to share in

Africa University. n
THE REPORTER | SUMMER 2015
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S ERVIC E FOR T H E O R D ER I N G O F M I N I S T R Y

Love The People

Don’t Spend Time on Hopelessness

The Iowa Annual Conference celebrated 21

Bishop Trimble expressed the importance

individuals in their next level of ministry at

of the many steps it takes to become a

the 2015 Annual Conference Session with

minister, illustrating that there’s a reason

the Service for the Ordering of Ministry.

you go through them. And he remarked
on the significance of the people who help

The Reverend Rodger C. Prois, Bishop of

along the way.

the Western Iowa Synod of the Evangelical
Lutheran Church in America, offered

He told the ministers as well that the

the ecumenical greeting for the Sunday

important thing to remember when you get

morning service.

to a church is to love people and preach the
Gospel.

Reverend Rodger C. Prois, Bishop of the

What does it mean to be in full communion,

Western Iowa Synod of the Evangelical

he posed to session attendees, and what

“Love the people, I will never forget that,”

more can we be doing to achieve unity?

Bishop Trimble said, “and preach the

Lutheran Church in America

Gospel.” “Love the people,” Bishop Trimble
The church is most active and effective

exclaimed to those commissioned for

when it’s outside the walls and working

ministry. “That is your charge today.”

with other communities, he said.
He then spoke about the five marks of a
“We do not have to stand alone in silos

Methodist from a book by Steve Harper;

anymore,” said Bishop Prois.

loving God, rejoicing in God, giving thanks,
praying constantly and loving others.

We are the church, he continued, whether
following Methodist or Lutheran teachings.
The work of the church is not about how

“This is not unique to Methodists,” Bishop

Click here to see

Trimble said. “This is the call of Christ’s

images from the

church.” Read More Online—Click here

service.

many people are in the pews or how much
money comes in the collection plate, Bishop
Prois told those in attendance.
“It’s for the expansion of the kingdom of
God,” he said, and offered prayer for the
success of the Annual Conference Session.
“Love the people” was Bishop Julius
Trimble’s message for those entering their
next chapter of ministry. It was a decree put
forth throughout his address.
12
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LAITY ADDRESS

Acknowledging the Hurt

Necessary in Working Toward Unity

The Iowa Annual Conference’s Lay

“For the children Bishop Trimble is

Leader spoke candidly about the

inviting us to support in the Poverty to

predominant dividing issue within

Opportunity initiative,” she offered as

the Methodist church today in

case in point. “If there are 117,000 Iowa

her laity address during the 2015

children living in poverty, shouldn’t they

Annual Conference Session, offering

be part of our mission and ministry?”

suggestions on working toward unity.
Borgen said honesty dictates
“God gives us each minute of our life

recognizing that the percentage of

and gave us Jesus to follow,” Margaret

children and youth reached by the

Borgen said, first sharing an anecdote

church in a deeply meaningful way is

from her youth.

small.

That lesson she was taught as a young

“So the question is, are there things

girl had a big impact on her life, she said. we can do differently in our churches

“In the long history of our church,
the elephant in the room has been

that will help us do better?” she asked.

different at different times,” stated

Recounting how the lesson was

“There is no one way, no magic bullet,

Borgen. “Requirements for Ordination,

imparted, she illustrated how messages

but there is lots of guidance for us if

discussion of pacifism and patriotism,

received in childhood shape lives.

we’re open to it.”

divisions over race, inclusion of women
as clergy.”

she would be a follower of Jesus, and

Learn from Failures and Tell a
Message of Hope

“And today, the elephant is the broad

she recognized that being Christian had

“We must encourage ourselves,” she

issue of the inclusion of LGBT people in

to do with all of her life, relationships

said, “and in so doing, we will be more

our United Methodist family.”

and decisions.

inviting to others.”

Borgen said she knew by eighth grade

The issue won’t be resolved by
“I had to live life differently,” Borgen

She gave another example of churches

repetitive arguments, without openly

said, “treat people differently.”

being made stronger where clergy

acknowledging it or pretending unity

and lay people partner to share in

has been achieved, she said, and the

leadership.

only way to work for true unity is to

The positive, life-shaping experiences
we may ourselves have had lead us to

change the discussion in two ways.

want the same for all children, she said,

But employing every good idea and

and for all youth and adults as well.

sound concept will not strengthen

“First, regardless of our beliefs, we must

the church, Borgen said, if there is

acknowledge the deep profound hurt

“But especially for the children and

not first acknowledgement of the

we collectively cause LGBT persons in

youth,” said Borgen, listing various

elephant in the room, which is evident

our church, and their families, when we

examples of youth who face challenges

in congregations, at the Annual

exclude them in any way,” said Borgen.

in life.

Conference Session and elsewhere.

Read More Online—Click here
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EPI S C O PA L A D D R E S S

Have You Received Your Invitation?
“Jesus has extended to us an invitation,”

Bishop Trimble revisited the Strategic

Bishop Julius Trimble told Iowa Annual

Priorities adopted in 2013, including:

Conference Session attendees at the outset
of his episcopal address.

Establishing new communities of faith—
increasing vitality in existing churches

“We are
praying for a
God-shaped
vision born out
of more prayer
and people
saying yes to
God’s call.”

“Jesus invites us to come close and then

and ministries; grace-filled communities;

go out,” he said. “RSVP saying yes is not

equipping lay leaders to disciple others and

always easy, but absolutely necessary, if we

partner with clergy in our joint efforts to

profess Jesus Christ as our savior and put

make disciples and transform the world;

our whole trust in his grace.”

and directing our resources—people,
communication, finances toward mission

“Jesus is expecting a response from us,” said

alignment and staffing for the sake of the

Bishop Trimble.

mission.

The vast majority of people in the U.S. say

“I believe that as a Conference we are living

they believe in God, he said, but there is

into these priorities,” he said.

very little corresponding passion about the
Lord and the invitation to the way of Jesus.

“God is calling us to grow our number of
communities of faith, Christian disciples

“Jesus never asked his followers to play

and transformational leaders,” he stated,

church,” the bishop continued, “but he did

and said the efforts of the Design Task

invite them to come close and go far.”

Force are an invitation for the whole
Conference to submit to prayer and a
Healthy Conference Implementation
journey.
“I am not afraid at all,” the bishop continued.
“In fact, I believe their report is big and bold
in its invitation. We are praying for a Godshaped vision born out of more prayer and
people saying yes to God’s call.”
Bishop Trimble issued a call for harmony in
carrying out the work of the Conference.
Faith is at the heart of Christianity, he said,
and Jesus said it’s one’s faith that makes
them well or whole.
Read More Online—Click here
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T R E A S UR E R ’ S R E P ORT

Financial Health of Conference

Made Marked Increase
The financial health of the Iowa Annual Conference has made a marked
increase in the last year, according to the Treasurer’s Report at the 2015
Annual Conference Session.

Conference Approves Leaner
2016 Budget
The 2016 budget of the Iowa Conference
will be significantly smaller than the 2015
budget. The new financial plan is 7.52%
smaller than the one in effect in the prior
year.

Conference Treasurer Terry Montgomery gave his report along with
presenting a working budget to Conference Session attendees, emphasizing
the substantial oversight undergone by the Conference.

In the course of the consideration an
amendment was proposed that would have
limited support for the general church
apportionments to the actual percentage

“We are a heavily audited organization,” he said.

received. (A reserve is included in the
budget to bring the Iowa Conference total

Complete 2014 financials are available on the Conference website (click here),
and Montgomery also walked through highlights for Conference attendees.
Professing membership was down 2%, and average weekly attendance saw

support for general church apportionments
up to 100 percent.) A second amendment
would have restored funding for all
conference mission agencies to 2014 levels.
A third would have increased support for

a decrease of almost 3%, local church income was flat from the prior year.

higher education and campus ministries to

Montgomery also detailed statistics over preceding decades, showing an

the 2014 level as well.

overall decline in church membership.
“The generosity of the people of the United Methodist Church has continued
even though the membership has declined,” he said.

The net reduction in expenses approved
for 2016 is $1,203,480. Conference
ministries, which includes boards of
ordained ministries, pensions, trustees,
district funds, the episcopal office,

Montgomery remarked more on the membership decrease, and turned it into

communications, pastoral care and

a call to action.

counseling will be reduced by $1,073,693,

“This is not the Titanic,” he said.

or 10.9 percent. Conference missions,
which includes the boards of camps, church
and society, discipleship, Global ministries,
are a dictation and campus ministries,

“That’s why we have a mission of “GO,” Montgomery stated. “It’s action, it’s

lady, and commissions on Christian unity,

time for us to be an extroverted church again.”

ministries with persons with disabilities,
religion and rice, status and role of women,

He spoke about the Strategic Priorities, offering ideas for how to implement
them toward church growth.
“These are action-oriented priorities,” said Montgomery. “The Bishop talked
about them, but let’s keep talking about them.”
In illustrating how the budget works, Montgomery stressed that the local
church and the Conference don’t exist by themselves.

and several councils will be decreased by
$252,334 or 7.5%. Support for general
church apportionments that are set by the
General Conference that meets every four
years, increases by $122,547 or 4.4%.
Members of the annual conference
overwhelmingly approved next year’s
income and expense projections by a vote
of 798-62.

Read More Online—Click here
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M EM O R I A L S E R V I C E

Clergy Remembered:
Louis A. Aitken
Leslie H. Calhoun
Donald O. Callen
Kenneth D. Cannaday
L. Duane Churchman
J. Preston Cole
Lee Roy Collins
John D. Crosswhite
C. Dendy Garrett
Herbert R. Gould
Marilynn L. Hamilton
Maynard P. Hofer
Clifford E. Isaacson
Dee Ann Klapp
Clayton Eugene (Gene) Koth
George E. LaMore
Clarence H. Landis
Forest M. Lay
John Q. Lesher
Ray Martin
Russell A. May
Lester L. Moore
Raymond D. Moore
Gertie L. Nickols
Robert M. Parris
Charles Q. Wallace
Timm A. Wilkin
Paul D. Williamson
Former Bishop Rueben P. Job
was also remembered.

Spouses Remembered:
Belva M. Beck
Lorraine F. Bintz
Bertha N. Butts
Marjorie B. Cass
Lois Marie Clevenger
Donna M. Cole
Donnis V. Dawes
Juanita L. Hahn
Lucille May Hansen
Blair D. Harbaugh
Betty May Henry
J. Amelia (Amy) James
Mary T. Noble
Ramalee E. Pearson
Eliza Mae Peverill
Dorothy Prince John
Elizabeth (Betty) Schaller
Carol A. Scherb
Nancy H. Young
Conference Lay Leader David J.
Decker was remembered as well.
16
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On Behalf of a Grateful Church,

Thank You
The Service of Gathering and
Remembrance at the 2015 Annual
Conference Session was one of gratitude
toward those who passed away this year,
and also a call for those who remain to
look beyond death.
The hymn Give Me Jesus brought the
faithful to worship for the service,
followed by Bishop Julius Trimble reciting
Words of Grace from Scripture, Matt.
28:1 CEB, where Christ said:

“So today we remember and celebrate.
We remember those who have been a

“I am the resurrection, and I am the life.

part of our lives together as church,” she

Those who believe in me, even though they

continued. “We remember that as we

die, yet shall they live. And whoever lives

begin another year of life together as the

and believes in me shall never die.”

church called United Methodist of Iowa,
we begin without them. We remember

Rev. Karen Nelson gave the message,

their names, their faithful witness and

drawing from the Scripture passage

their service.”

where the women visited Christ’s tomb
after his resurrection, encountering him

Rev. Nelson then proceeded to quantify

risen from the grave.

the ministry reach accomplished by
the Memorial Class of 2015, tallying

“At some point in our lives we all find

the numbers of congregations served,

ourselves where these two women find

sermons preached, studies taught,

themselves, at the graveside of someone

baptisms performed, professions of

we love,” Rev. Nelson said, stating as

faith, couples married, people buried and

well that death is the great common

prayers offered for the sick.

denominator of humanity.
“What an effect that has had on the
The resurrection changed the way we all

church and on our conference,” she

think about death, she said.

exclaimed, before also acknowledging
the impact of the spouses of clergy who

“That is why even today as we remember

passed this year.

those who have died we remember the
one who rose and in who’s rising death

“We honor them,” she said. “We honor

was overcome,” said Karen Nelson.

them.” Read More Online—Click here
Watch | Listen | See | Download the IAUMC Mobile App

R E T I R E ME N T S E R V I C E

Discipline Comes in Different Languages and

Forms of Love

God’s invitation for his disciples to follow

proclamation of God’s redeeming love for

is not new, Rev. Lilian Gallo Seagren told

the world in Christ Jesus our Lord and the

the retiring clergy celebrated at the

expressions of a disciple’s love of Jesus

2015 Annual Conference Retirement

as in tending, caring for and loving God’s

Recognition service. They were summoned

children.”

after the resurrection to love, she said.
Rev. Gallo Seagren shared stories of
“Peter and the others were invited to

individual retired clergy who have

relive this “Follow me” with an invitation to

nurtured and mentored her, including one

love,” Rev. Gallo Seagren said.

who writes and sends her prayers every
day, sometimes in the middle of the night.

Thousands were fed and satisfied with
little bread and fish very near to the place

Retired clergy may not sleep at night, she

where Peter faced the stormy Sea of

said, but they sure can pray.

Galilee.
“There may not be a church to pastor after
“Come, follow me. Love me,” Rev. Gallo

retirement,” she told the retirees, “but

Seagren said. “Tend and feed my lambs.”

there is always God’s world to tend to.”

“This Christ who is alive in a world without

Using an anecdote with her grandson, Rev.

end has a habit of showing up in ordinary

Gallo Seagren illustrated what it means

times and places and re-issuing an old

to be a Christian, that we must first follow

invitation with a new mandate,” she

Christ.

Retiring Clergy:
Juliann Ahrens
Thomas H. Berryman
Bernabe M. Colorado
Dennis R. Coon
Robert D. Culbertson
Wesley S.K. Daniel
William B. Daylong
Robert W. Dean
Michael P. Druhl
Terri Lin Elder
Walter J. Ellis
Dennis R. Heck
Marlene K. Janssen
Norman W. Kelley
Goldie L. Laymon
Evelyn D. Lewiston
Charles E. Luers
Roger A. Maize
Cynthia J. Morrison
W. Donavon Morrison
Tom C. Murr
Nicholas N. Needham
Judy Kay Paulsen
Elizabeth E. Piette
Edmond O. Powers
Keith E. Putney
Vernon K. Robbins
Donald M. Scheller
Mary J. Schnepf
Sharon K. Squires
James W. Stiles
Judson J. Stover
Rochelle A. Swenson
Iris Charlene Wolfe

continued.
“Saying ‘yes’ to Jesus is our first calling,”
She told the retirees that looking out at all

she said.

of them reminded her of all those who had

“Discipleship is

been called to ministry, as well as those

our second calling.

who would be called in the future.

For pastors,
shepherding a flock

“I learned a long time ago that faithfulness

is our third calling.”

and fruitfulness in Christ is always with
others,” Rev. Gallo Seagren said, detailing

Discipleship is a

examples of how she’s been enriched

lifetime calling, she

through engagement with others.

said as well.

“We are surrounding by a great sea of

Read More

disciples and discipleship in various

Online—Click here

forms with a shared DNA,” she said. “The
THE REPORTER | SUMMER 2015
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T EAC H I N G S E S S I ON S

Adam Hamilton’s Teaching Sessions

Leading Beyond the Walls

Pastor and author Adam Hamilton of the United Methodist
Church of the Resurrection in Leawood, KS presented his threesession program “Leading Beyond the Walls” at this year’s
Conference.

Effective Church Leadership Teaching Session One
Session one concerned effective church leadership, touching
on the role of a leader, the difference between leadership and
management, personal characteristics of leaders people follow
and the practices of effective leaders, the importance of leading
change, customer service and strategic planning.
Read More Online—Click here |
Watch Adam Hamilton’s Teaching Session One
Ideas for preaching and worship Teaching Sessions Two and Three
The second teaching session by Adam Hamilton focused on ideas for effective worship and
preaching where he asked the Iowa Conference to think about how you engage people
in worship. Create worship that is exuberant, joyful, exciting and has a welcoming spirit,
he suggested, try to include greetings that add a sense of community and reward regular
attendance by having a way that makes people want to show up. “Teach people something
that they didn’t know before,” he said.
Session three—Mission, Evangelism and Methodist—requires that we rethink church in
order to reach people in the 21st century. Hamilton poses three questions: Why do people
need Jesus Christ? Why do people need the church? Why do people need my church?
Read More Online—Click here | Watch Adam Hamilton’s Teaching Session Two |
Watch Adam Hamiliton’s Teaching Session Three
Letting Our Light Shine
Adam Hamilton and Conference Director of Communications, Art McClanahan, had a
conversation between his second and third teaching sessions at the 2015 Iowa Annual
Conference session.
Rev. Hamilton’s visit to Iowa is actually part of an ambitious 10-year project in which
he has set out to reach all of the UMC’s Annual Conferences in the U.S.
Read More Online—Click here
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Leading Beyond the Walls:
Developing Congregations with a
Heart for the Unchurched
by Adam Hamilton
Drawing on his own experience,
as well as the detailed research
on the characteristics of highly
successful congregations,
Hamilton offers pastors and
other church leaders solid,
substantive thinking on steps that
congregations can take to become
centers of vibrant outreach and
mission.
Available at Cokebury—
Click Here

Watch | Listen | See | Download the IAUMC Mobile App

I MAG I N E N O MA L A R I A

Iowa Commitment to

Imagine No Malaria Celebrated
“I have an incredible story of celebration

and parachuted from flying airplanes,

for our church that you, members of the

we’ve paid challenges to move people out

Iowa Conference have shaped,” said Sheri

of their favorite Sunday seats or had them

Atland, campaign director of Imagine No

pay to stay in that seat.”

Malaria. “Today, together, our grassroots
actions are uniting and informing the

The death rate from malaria has already

people of our church and beyond our

been cut in half. Last year 235,000 cases

doors to the communities that we serve.”

of malaria were successfully treated.
Thousands of volunteers have been

In 2014, the Iowa Annual Conference

trained and millions of African families

celebrated surpassing their goal of giving

have been educated.

$2 million dollars. It has continued to
grow and today donations top $2.1 million

Sheri Atland presented Bishop Trimble

dollars that are directly impacting 4,500

along with Bob Burkhart, chair of the

families, villages and countries since last

Imagine No Malaria committee and

June. Today United Methodists celebrate a

Katie Dawson, Imagine No Malaria

$67 million dollar milestone in committed

Iowa’s former coordinator, with a plaque

cash and pledges. These donations are

thanking the Iowa Conference for

improving global health infrastructures

reaching the goal.

The death rate
from malaria
has already
been cut in
half. Last year
235,000 cases
of malaria were
successfully
treated.

and addressing poverty.
Before a thank you video was played, Sheri
“Yes, Iowa, you continue to bring change

said, “Who best can say thank you then

with your own milestone,” Sheri said. “I see

those whose future is because we hear

a room full of big dreamers. A room full of

and respond to God’s call to heal and bring

people who don’t back down and who rise

change with Christ’s message of hope.” n

to the challenge.”
“Bishop,” Sheri said, “we are a
generous and creative bunch. We
have consumed a record number
of 55-gallon drums of lemonade,
pies, chili and enchiladas. Iowa,
you started the pancake revolution
across Methodism!”
“We’ve biked, skated, run, rolled
and bounced across America. We
have jumped into freezing lakes
THE REPORTER | SUMMER 2015
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L A I T Y S E S S I ON

David Decker Remembered
at Laity Session
The remembrance of late Conference Lay Leader David

“I think that was where his character really began to

Decker was a “bittersweet part” of the Laity Session at

shine.”

the 2015 Annual Conference, Conference Lay Leader
Margaret Borgen said at the Saturday morning session.

Decker really threw himself into his work as Conference
Lay Leader, Anderson explained.

“It’s sad because Dave Decker is not here with us,” she
stated. “It’s sweet, because we smile with every memory.”

“Dave was not afraid to call it like he sees it,” he said, “I so
appreciated that about him.”

Conference lay members
sang the hymn It is Well With

Decker also had a great sense of humor, recalled

My Soul in memory of Decker,

Anderson, he would draw you in, and butter you up in

who passed away in August of

working to accomplish a goal, but he always gave people

last year.

the freedom to get done what he was asking of them.

Board of Laity Financial

Anderson acknowledged Dave Decker’s wife Karen

Secretary Jeff Anderson

Decker, present at the Laity Session, as a real source of

spoke in remembrance of his

strength for Dave.

friend.

“Dave was
unabashedly
a United
Methodist.”

“Karen was a real source of strength for Dave, always
“We celebrate his life

there behind the scenes, inspiring and encouraging him,”

knowing he is in the presence

Anderson said.

of our Savior,” said Anderson
of Decker.

“A great attribute of Dave,” he said, “was he could be
fiercely loyal,” commenting on Decker’s strong advocacy

Anderson met Decker at a lay

of the Walk to Emmaus.

ministry class, he said, and
recalled Decker being as nervous as the rest of the class,

Decker also had a great love for Jesus, Anderson said, and

but also very jolly.

was very open about his feelings, especially when it came
to his Methodist faith.

He also remarked on Decker’s eagerness to serve the
Lord.

“He was so tenderhearted, and he wore his emotions
on his sleeves,” remembered Anderson. “Dave was

“He always jumped in to do whatever was needed,”

unabashedly a United Methodist.”

Anderson said.
Decker was excited and scared to death all at the same
The School for Lay Ministry was Decker’s passion, he

time when he accepted the role of Conference Lay Leader,

continued.

Anderson recalled, retiring early to give more time to
serving the Conference. Read More Online—Click here
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Laity Session—

Filled with Prayer, Song, Recognition
and Rememberance
The Laity Session of the 2015 Annual

Conference,” offered another. Late

Conference Session filled Saturday

Conference Lay Leader Dave Decker was

morning with prayer, song, laity

remembered, and his wife Karen Decker

recognition and remembrance before the

acknowledged.

Conference’s formal opening.
School for Lay Ministry graduates from the
After gathering music led by Southeast

three Conference school locations were

Field Outreach Minister Phil Carver

recognized in advance of the Saturday

and Leadership Development Minister

evening formal awards ceremony, and

Coleen McRoberts, Conference Lay

Conference Lay Servant Ministries

Leader Margaret Borgen called the laity

Director Jeanie Allen was honored for her

to worship, and First Lady Racelder

work with new certified Lay Speakers.

Grandberry Trimble welcomed them with
prayer and words of encouragement.

Bridges 2 Harmony Roosevelt High School
Gospel Choir blessed and inspired the crowd
with a full set of beautiful music.

The Laity Session wrapped
up with workshops on

The Board of Laity offered Conference

Reaching Out to Rural

orientation tips to those in attendance.

Youth, Ministry with the
Marginalized, A New Look

“Enjoy every moment of it,” said one Board

at Small Groups and Music

member.

to Inspire the Heart and
Teach the Faith. n

“Look for and expect to see the Spirit
of God moving through the Annual

THE REPORTER | SUMMER 2015
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ANNUA L C O N FER EN C E H I G H L I G H T S

Board of Pensions Report on Medical Insurance for Pastors
Rev. Dr. Beverlee Bell made a presentation to the Iowa Annual Conference on Action
Item #400, Board of Pension and Health Benefits “Medical insurance is the big news,” said
Rev. Bell “and the future of insuring pastors.” She gave a report on the history of health
insurance provided by the Iowa Annual Conference.
Read More!

“Go Forth and Tell a Story in Love and in Joy” Opens Laity Session
First Lady Racelder Grandberry-Trimble opened the Laity Session at the 2015
Annual Conference Session with prayer and words of encouragement for lay
members of the Conference. “I am excited and enthusiastic about the kingdom of
God,” she told those in attendance, “and because of that I am also excited about his
kingdom people.”
Read More!

“How Do You Make a Disciple?” is Focus of Tuesday Bible Study
Listening to the Conference for four days, Rev. Rebecca Fisher, LDM Evangelism & New
Ministry Development was led to ask, “How do you make a disciple?” She posed the
question during the Tuesday morning Bible study of the 2015 annual conference session
Fisher began with a prayer, “God, open our eyes and ears so that we can see clearly and
hear you and our hearts and minds to your Spirit.”
Read More!

One Matters Discipleship Awards Presented at Annual Conference
Mount Ayr First United Methodist Church, St Paul’s UMC, Waterloo and Bettendorf, Quad
Cities Korean UMC received the first One Matters Discipleship Awards to be presented to
Iowa Conference congregations Created this year by Discipleship Ministries (formerly the
General Board of Discipleship), the One Matters Discipleship Award is presented to select
churches that are in transformation and making disciples of Jesus Christ.
Read More!

Increasing Church Vitality is Focus of Breakfast Session
Nearly 60 people gathered to focus on “Tools for Increasing Your Church’s Vitality.”
Sponsored by the Communications Ministry Team of the Iowa Conference, the Monday
morning breakfast session featured Caitlin Congdon, Manager, the Training & Development
of United Methodist Communications.
Read More!

22

THE REPORTER | SUMMER 2015

Watch | Listen | See | Download the IAUMC Mobile App

Conference Artist
“My work as a visual artist depends on your willingness to see,” explained Conference
Artist Rev. Ted Lyddon Hatten as he thanked the Annual Conference attendees for
participating in the artistic process with him. “It is a conscious act on your part.” An artist,
teacher, and theologian, Rev. Lyddon Hatten likes to work in a field known as “visual
homiletics,” in which he uses visual art as a way of deepening our encounter with both the
gospel and with each other. Read More! Claiming His Words

Iowa Conference Donates More Than $3 Million to Heifer International
Iowa United Methodists have given more than $3 million to the efforts of Heifer
International in recent years. As of 2014 the generous support has helped thousands of
families and their communities to move beyond hunger. And Cindy Sellers Roach reported
that that doesn’t include donations made my your congregations directly to Heifer.
Read More!

Four Special Offerings Raise Nearly $40,000
The Poverty to Opportunity offering, taken on Saturday morning, was $13,287. An
offering, with a preliminary total of $16,056, was received during the rousing 25th
anniversary celebration of the Iowa Nigeria Partnership. The special collection for the
Diakonos was $8,312. Lastly the Bishop’s Discretionary Fund offering total was $6,186.
Read More!

Annual Conference Legislative Action Summary
Legislation proposed for consideration at the 2015 Iowa Annual Conference session was
divided into twelve sections, by topic. Some were approved on the “consent calendar,”
which means that they were approved by the nearly 1600 members of the annual
conference without discussion or amendment. Several items were lifted from the consent
calendar and debated. A few were ruled out of order and withdrawn from consideration.
Read More!

Conference Expresses Support for Connectional Table
The 2015 Iowa Annual Conference session expressed its support of the United Methodist
Church’s Connectional Table proposal to the 2016 General Conference that the
denomination take a more open stance on homosexuality.
Read More!
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Mobile App for The Iowa Conference of
The United Methodist Church
Download this app and stay connected to the
IAUMC anytime, anywhere!

Search for:
IA United Methodist Conference

Scan with QR Code Reader on your phone
or tablet and download the App!

The Mobile App for The Iowa Conference of the United Methodist Church is available to update or download
on Google Play or the App Store. You can download this app to use on Apple iPhones and iPads and Android
smartphones and tablets to access news, photos, events, and happenings from the Iowa Annual Conference.
If you already have the app downloaded, be sure to update it as soon as possible.
App features include:
• Message notification system for timely IAUMC news and
information
• Easy connect to IAUMC via phone or email
• Comprehensive directory to find people, churches, districts,
conference staff
• Extensive information for those just learning about the
IAUMC or wanting info on specific topics e.g. strategic
priorities
• End to end coverage of IAUMC’s Annual Conference
• Live streaming of Annual Conference proceedings
• Audio and video resources on demand
• Social media links
• Image gallery
• And more
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