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Introductory Materials 1 
 2 

Welcome from Bishop Deb Kiesey 3 
 4 
Welcome to the 2022 Iowa Annual Conference! 5 
 6 
Annual Conference is so much more than simply a business meeting. Early Methodists saw these days as 7 
a time for learning, fellowship, and inspiration, so that those attending could leave prepared and filled 8 
with the Spirit as they shared the Good News of Christ with the world.   9 
 10 
That is my hope as well. 11 
 12 
As people of faith, we must always remember that we are people of Hope.   13 
 14 
 “Now faith is the assurance of things hoped for, the conviction of things not seen.”   15 

(Hebrews 11:1)  16 
 17 

As Christ offered hope to an uncertain and hurting world, so must we.  Again and again, we read of Christ’s 18 
promises: 19 
 20 
 “I come that you might have life.” 21 
 “Do not let your hearts be troubled and do not be afraid.”  22 
 “And remember, I am with you, to the end of the age.” 23 
 24 
Christ’s challenge to us is clear. Our call is to: 25 

• bring Christ’s Good News to our uncertain and hurting world, 26 
• live as though we truly believe Christ’s promises, 27 
• and make Christ’s hope real. 28 

 29 
It is my prayer that these days together might be Holy days as we celebrate our love of Christ, and as we 30 
find new ways of “Making Hope Real”.  31 
 32 
Blessings and Peace, 33 
 34 
Bishop Deb Kiesey  35 
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Agenda 
 

Thursday, May 12, 2022 Ankeny Christian Life Center, 710 NE 36th Street, Ankeny, Iowa 
TIME EVENT 
1:00 p.m. Clergy Session 
Friday, June 3, 2022 RecPlex – 6500 Grand Avenue, West Des Moines, Iowa 
TIME  EVENT 
7:00 p.m. Laity Session 
Saturday, June 4, 2022 RecPlex – 6500 Grand Avenue, West Des Moines, Iowa 
TIME  EVENT 
9:00 a.m. Call to Order/Opening Worship and Episcopal Address 
10:00 a.m. Orientation and Instructions 
10:10 a.m. Agenda/Enabling/Rules/Ratification of AC2021 
10:15 a.m. Nominations Working Ballot 
10:20 a.m. Break 
10:30 a.m. Working Budget/Treasurer’s Report 
11:10 a.m. Bishop's Operational Team Healthy Conference Report 
11:30 a.m. General Legislation and Reports (Action Calendars) 
12:00 p.m. Lunch  
1:30 p.m. Iowa United Methodist Foundation 
1:40 p.m. GC/JC Delegation Report 
2:00 p.m. Anti-Racism Task Force 
2:30 p.m. Break 
2:40 p.m. General Legislation and Reports 
4:55 p.m. Monitoring Report 
5:00 p.m. Evening Recess 
Sunday, June 5, 2022 RecPlex – 6500 Grand Avenue, West Des Moines, Iowa 
TIME EVENT 
9:00 a.m. Ordering of Ministry and Retirement 
11:00 a.m. Lunch 
1:00 p.m. Board of Pensions Report (Action Item #601) 
1:20 p.m. General Legislation and Reports 
3:00 p.m. Break 
3:10 p.m. Reports 
3:40 p.m. Closed Churches  
4:05 p.m. Monitoring Report 
4:10 p.m. Fixing of Apportionments and Assignments 
4:45 p.m. Nominations Final Ballot 
4:50 p.m. Final Budget 
4:55 p.m. Reconciling Motion 
4:56 p.m. Thanks/Adjournment  
5:00 p.m. Adjourned 
Sunday, October 30, 2022 Location TBD 
TIME  EVENT 
TBD Memorial Service 
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Mission & Vision 
 
Mission Statement: 
Inspire, equip, and connect communities of faith to cultivate world-changing disciples of Jesus Christ. 
 
Vision Statement: 
God’s hope for the world made real through faithful leaders, fruitful communities, and fire-filled people. 
 
 

New District Map 
 
Effective July 1st, 2021 
 

 
 

District Superintendents  
Rev. Dr. Michel Lundula  Camp Clear Lake District (formerly Northwest) 
Rev. Dr. Moody Colorado  Pictured Rocks District (formerly Northeast) 
Rev. Douglas Cue   Golden Valley District (formerly Southeast) 
Rev. Melissa Drake  Aldersgate District (formerly Southwest) 
Rev. Ron Carlson     Riverview Park District (formerly Central) 
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Strategic Priorities of the Iowa Annual Conference 1 
 2 
Adopted in 2013. 3 

The Iowa Conference of The United Methodist Church exists to encourage communities of faithful people 4 
who live out the love of Jesus as instruments of God’s grace, peace, and justice. We are lay people and 5 
clergy, churches of all sizes, ministries, and programs, all connected by the Holy Spirit into one body – the 6 
Iowa Conference – in order to live out our mission: to make disciples of Jesus Christ for the transformation 7 
of the world. 8 
 9 
In all parts of the Iowa Conference, God is calling us to a season of resurrection. “I am about to do a new 10 
thing; now it springs forth, do you not perceive it? I will make a way in the wilderness and rivers in the 11 
desert” (Isaiah 43:19 NRSV). God is calling us to be reborn as a conference so that we will grow our 12 
number of communities of faith and Christian disciples, develop hundreds of new leaders for God’s 13 
transforming work, and intentionally focus resources on our common mission. Every step of the way, God 14 
is leading us outside of our churches and into our wider communities to build relationships with new 15 
people, reaching out especially – as Jesus did – to persons living on the margins of society. 16 
 17 
This future is exciting, but it also asks us to take bold steps of faith together, as we love and serve our 18 
neighbors. As United Methodist disciples in Iowa, we acknowledge that we are fully dependent on God’s 19 
grace. Yet with conviction, we embrace those spiritual practices of prayer, presence, gifts, service, and 20 
witness that keep us connected to God as we seek to transform the world. To live out our vision and 21 
mission, we believe as the Iowa Conference we must focus on these strategic priorities: 22 
 23 
1. Creating World-Transforming Communities of Faith 24 

a. Establishing new communities of faith 25 
b. Increasing vitality in existing communities of faith 26 

 27 
2. Equipping Ourselves and Others as Transformational Leaders 28 

We will collaborate in all areas of ministry throughout the Iowa Conference in a spirit of partnership, 29 
embodying God’s intentions for us to be in mutual ministry as laity and clergy 30 
a. Equipping lay leadership to disciple others and transform the world 31 
b. Equipping clergy leadership to disciple others and transform the world 32 

 33 
3. Directing Our Resources to Our Common Goals 34 

a. Developing and implementing an effective communications ministry 35 
b. Aligning organizational structures and staffing resources for the sake of the mission and vision 36 
c. Increasing the financial health of the Iowa Conference 37 

 38 
ALIGNING SUPPORT AND ACCOUNTABILITY 39 
The following questions are to help us better discern God’s purposes as we engage in ministry as the Iowa 40 
Conference of The United Methodist Church. All leaders, congregations, staff, ministries, and 41 
organizations of the Iowa Conference will be asked these questions on a regular basis for support, 42 
accountability, and alignment around our strategic priorities. 43 
 44 
Creating World-Transforming Communities of Faith 45 

1. How do our efforts support communities of faith in their disciple-making work? 46 
2. How do our efforts support communities of faith in their work of transforming the world? 47 
3. How do our efforts build new relationships in new places? 48 
4. How do our efforts lead disciples into the world for transformation, both of themselves and 49 



 

 Click here to return to the Table of Contents 8 

others? 1 
5. Where is the Holy Spirit leading us? What risks are involved in answering that call? 2 

 3 
Equipping Ourselves and Others as Transformational Leaders 4 

1. How do our efforts deepen the discipleship of its participants? How is worship, study, prayer, and 5 
service a part of our work? 6 

2. How do our efforts help disciples embrace and live out their calling? 7 
3. How do our efforts help disciples to hold one another accountable? 8 
4. What risks are we taking in our effort to further the mission of the Church? 9 
5. What did we do that failed? What can we learn from that failure? What is God calling us to do 10 

next? 11 
 12 

Directing Our Resources to Our Common Goals 13 
1. What is the financial sustainability of our ministry? 14 
2. How have we been good stewards of our resources and gifts for ministry? 15 
3. How are we communicating our ministry and inviting others to join in? 16 
4. How have our efforts reached out to multiple generations? 17 
5. How do our efforts help us to build trust and relationships across the connection? 18 

 19 
CONCLUSION 20 
We believe we impact lives through the love of Jesus that is reflected in what we do. We do not have all 21 
the answers. We are on a journey of faith led by the Holy Spirit. We have entered into a new season of 22 
opportunity. As we travel together, we believe we are called to be unapologetically Christian and 23 
unashamedly United Methodist. We believe we are much stronger together than we are alone. We 24 
believe it is time for us all to unite to make a difference. When we follow and live out Christ’s example of 25 
generous love and compassion, the world will be transformed.  26 
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Chart of Parliamentary Motions 1 
 2 
The parliamentary rules of the Iowa Annual Conference have their source in three locations, in this order 3 
of precedence: 4 
 5 

1. Iowa Conference Rules of Order 6 
2. Rules of Order of the most recent General Conference (presently 2019) 7 
3. The current edition of Robert’s Rules of Order Newly Revised (presently the 11th Edition, 2011) 8 

 9 
*Motions marked with an asterisk may be made while someone else has the floor. 10 
 11 
The motions in the first chart below are listed in order of precedence. These motions are in order when 12 
any motion listed below it is before the conference. They are not in order when any motion listed above 13 
it is before the conference. 14 
 15 

Kind of 
Motion 

Second 
Required? 

Debata
ble? 

Amenda
ble? 

Vote 
Required Purpose 

Fix Time of 
Adjournment 

Yes Yes Yes Majority Fix the time at which to 
adjourn. 

Adjourn Yes No No Majority End a meeting. 
Recess Yes Only if no 

other 
business 
is pending 

Yes Majority1 Interrupt a meeting for an 
intermission. 

*Question of 
Privilege 

No No No No Obtain immediate action on 
problems affecting the 
honor, dignity, or safety of 
the conference or individual. 
Cannot be used to make a 
speech that otherwise is out 
of order.2 

*Call for the 
Orders of the 
Day 

No No No None Bring before the conference 
scheduled business. 

Lay on the 
Table 

Yes No No Majority Set aside the pending 
question temporarily, when 
something else of immediate 
urgency has arisen. Out of 
order if the evident intent is 
to kill or avoid dealing with a 
measure. (For that, see 
Postpone Indefinitely.) 
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Previous 
Question 

Yes No No Two-thirds Close debate on the 
immediately pending motion, 
or when specified, all 
pending motions or 
consecutive series thereof. 
The proper form is “I move 
the previous question.”3 

Limit or Extend 
Debate 

Yes No Yes Two-thirds 
(limit); 
Majority 
(extend)4 

Limit or extend debate for a 
period of time, or on 
specified motion or motions. 

Postpone to a 
Certain Time 

Yes Yes Yes Majority Delay consideration of the 
main motion. 

Postpone, 
Make Special 
Order 

Yes Yes Yes Two-thirds Delay consideration of the 
main motion and make it a 
special order. 

Commit or 
Refer 

Yes Yes Yes Majority Place the main motion in the 
hands of a committee or 
group of specified 
individuals. 

Amend (or 
Substitute) 

Yes Only if a 
motion to 
be 
amended 
is 
debatable 

Yes Majority Modify, alter, or replace a 
motion. If substitute, see 
note below.5  For “friendly” 
amendments, see note 
below.6 

Postpone 
Indefinitely 

Yes Yes No Majority Dispose of a motion without 
taking a position on it. 

Main Motion Yes Yes Yes Majority Introduce new business. 
 1 
1Note, if the motion is made from the floor, a majority vote is required. The presiding Bishop may recess 2 
without a vote.  3 
 4 
2When a Question of Privilege is raised, the chair immediately directs the member to state her/his 5 
question of privilege and the chair rules whether it is in fact a question of privilege, and if so, whether it 6 
is urgent enough to interrupt the pending business. Questions of privilege are of two types: (a) Those 7 
related to the assembly as a whole [example: “Conversations being carried on by members prevent us 8 
from hearing the member who presently has the floor.”]; (b) questions of personal privilege. Do not use 9 
“privilege” to make announcements. If you want to have an announcement made or to acknowledge a 10 
person because of illness, the birth of a child, death in the family, etc., please send a note about it to the 11 
conference secretary on the platform, and the announcement or prayer concern will be shared at the 12 
appropriate time. 13 
 14 
3The motion for the Previous Question is in order only after the opportunity has been given for at least 15 
two speeches for and two against. The question shall be put automatically after three speeches for and 16 
three against, unless secondary motions have been made. 17 
 18 
4Under general conference rules, it remains a 2/3rd vote to limit debate but allows for a majority vote to 19 
extend debate.  20 
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5“When a resolution or committee report is properly before the Conference for consideration and action, 1 
even if amendments are pending, a substitute may be offered by any delegate moving that the same be 2 
substituted for the report, resolution, or amendment under consideration. The substitute shall be an 3 
alternative to what is before the body and not simply a negation of the main motion. 4 
“Debate on the motion to substitute will be limited to the question of substitution only. No amendments 5 
to the main motion or the substitute will be considered during this period of initial consideration. 6 
 7 
“Following the debate on the motion to substitute, a vote on substitution will occur. If the motion to 8 
substitute prevails by majority vote, the substitute motion becomes the main motion. If the motion to 9 
substitute fails to receive a majority vote, the original main motion remains on the floor for 10 
consideration. Debate, including the offering of amendments, moves forward on the main motion as per 11 
the rules of procedure. 12 
 13 
6“On occasion, while a motion is being debated, someone will get up and offer what he or she terms a 14 
‘friendly amendment’ to the motion, the maker of the original motion will ‘accept’ the amendment, and 15 
the chair will treat the motion as amended. This is wrong. Once a motion has been stated by the chair, it 16 
is no longer the property of the mover, but of the assembly. Any amendment, ‘friendly’ or otherwise, 17 
must be adopted by the full-body, either by a vote or by unanimous consent. 18 
 19 
“If it appears to the chair that an amendment (or any other motion) is uncontroversial, it is proper for 20 
the chair to ask if there is ‘any objection’ to adopting the amendment. If no objection is made, the chair 21 
may declare the amendment adopted. If even one member objects, however, the amendment is subject 22 
to debate and vote like any other, regardless of whether its proposer calls it ‘friendly’ and regardless of 23 
whether the maker of the original motion endorses its adoption.” [RONR (11th ed.), p. 162.] 24 
 25 

Kind of 
Motion 

Second 
Required? 

Debata
ble? 

Amenda
ble? 

Vote 
Required Purpose 

*Point of Order No No No None Enforce rules of the 
Conference. 

*Parliamentary 
Inquiry 

No No No None Seek correct information on 
rules or motions. 

  *Point of 
Information 

No No No None Request for information 
relevant to the business at 
hand. 

Suspension of 
the Rules 

Yes No No Two-
thirds 

Facilitate business normally 
against conference rules. 
Cannot suspend rules 
relating to amending the 
Rules of Order. 

Appeal from 
the Decision of 
the Chair 

Yes Yes, 
except 
when 
related to 
indecoru
m, priority 
of 

No Majority Insure that a majority agrees 
with the ruling of the chair. 
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business, 
and 
violation 
of rules. 

*Division of the 
Assembly 

No No No None Secure a more accurate vote. 

Count Vote No No No One-third Secure a counted vote. 
Division of a 
Question 

No No No Majority Vote separately on parts of a 
motion. If no member 
objects, a vote on this motion 
is not required. 

Withdraw a 
Motion 

No No No None, 
unless a 
member 
objects 

Withdraw a motion before it 
is amended or voted upon. 
Must be made by the original 
mover with approval of the 
seconder. 

Objection to 
Consideration 
of a Question 

No No No Two-
thirds 

Enable the assembly to avoid 
a particular original main 
motion altogether when it 
believes it would be strongly 
undesirable for the motion 
even to come before the 
assembly. Must be made 
before debate on the main 
motion has begun or any 
subsidiary motion has been 
stated. 

 1 
The following three motions are in order when there is no other motion pending before the conference.  2 
 3 

Kind of 
Motion 

Second 
Required? 

Debata
ble? 

Amenda
ble? 

Vote 
Required Purpose 

Take from the 
Table 

Yes No No Majority Bring before the conference 
a motion previously tabled. 

Reconsider Yes Only if 
motion 
being 
reconsid
ered is 
debatabl
e 

No Majority Secure a new vote on a 
motion previously voted 
upon. Mover must have 
voted with prevailing side on 
original motion. 

Rescind or 
Repeal 

Yes Yes Yes Two-
thirds 

Void previous action of the 
conference 
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Initial Action Items 1 
 2 

A Motion Concerning the Organization of the 179th Session 3 

of the Iowa Annual Conference 4 
 5 
1. That the working agenda for the 2022 session of the Iowa Annual Conference be the agenda which 6 

most recently has been made available electronically to members of this annual conference session.  7 
 8 

2. The bar of the Annual Conference session be established as all properly registered clergy and lay 9 
members of the Iowa Annual Conference or their alternates present within the main arena or on the 10 
Zoom platform. 11 

 12 
3. That the following persons be allowed to be in attendance during the Session: Those in The 2016 13 

Book of Discipline ¶32; persons occupying the following positions with voice and no vote: Rev Gary 14 
Haller, Bishop Deborah Kiesey, clergy from other denominations serving in the Iowa Conference, staff 15 
of the United Methodist Foundation, and those persons outlined in The 2016 Book of Discipline 16 
¶¶602.9 and 602.10; to the persons occupying the following positions with no voice and no vote: 17 
Conference staff from the Episcopal Office, Administrative Services, Communications, Partner 18 
District offices, Connectional Ministries, those assisting with the operations of the Zoom Webinar 19 
and Vvoter technology, and others with approval of the Assistant to the Bishop or the Business and 20 
Agenda Chair, unless already outlined by our Rule of Order 1060.10.  21 
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Introduction to the Budget from Margaret Biggs, Treasurer 1 
 2 
TO:   The Members of the Iowa Annual Conference 3 
RE: 2023 Budget Information 4 
 5 
We will be gathering this year in person and virtually which will make for an interesting Annual 6 
Conference. Together, and with some patience by all, we can make it work.  7 
 8 
As I’m sure most of you are aware, this past year has been challenging for the Conference as well as our 9 
local churches and our pastors. Life has returned to a more normal state but, yet, our work is forever 10 
changed and impacted by the last two years. 11 
 12 
This year, the Conference Council on Finance and Administration brings for your approval a budget 13 
totaling $8,361,524. This budget is a slight increase over 2022’s budget by 1.8% or $143,870 increase. 14 
Leadership of the Conference have continued to be very mindful of the monetary resources which you 15 
entrust to us. When decisions are made, budget is always at the forefront of discussions as it should be. 16 
 17 
Our 2023 budget does not have any allowance for unpaid apportionments so again it is important that 18 
local churches be mindful of the connectional nature of our denomination when contributing to our 19 
apportionment system. 20 
 21 
The budgets for all programs of the Iowa Annual Conference can be found on our website at 22 
www.iaumc.org/2023ProposedBudgets. We welcome your questions at any time and appreciate you 23 
contacting us in advance of our Annual Conference in June. 24 
 25 
Blessings, 26 
Maggie Biggs, Treasurer/Director of Administrative Services  27 

http://www.iaumc.org/2023ProposedBudgets
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Proposed 2023 Iowa Annual Conference Budget 
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Iowa Annual Conference Income Statement – Report 
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Action Calendars 1 
 2 
As each Action Calendar is presented for adoption, members of the conference may move to have an 3 
item lifted from the Action Calendar by stating their reason for requesting removal (for amendment, 4 
discussion, or information). If the motion to lift an item receives a second, it requires an affirmative vote 5 
of 10% of the members present and voting to lift items from the Action Calendar. Lifted items will be 6 
considered at a later time. 7 
 8 
Action Calendar #1:  Rules of Order 9 
Items #101, #102, #103, #104, #105, #106 10 
(requires a simple majority vote) 11 
 12 
Action Calendar #2:  Conference Missions – Programming Agencies 13 
Items #201, #202, #203, #204, #205 14 
 15 
Action Calendar #3:  Conference Ministries - Connectional Resources 16 
Items #301, #302, #303, #304, #305, #306 17 
 18 
Action Calendar #4:  Clergy & Congregational Support 19 
Items #401, #402, #403, #404, #405 20 
 21 
Action Calendar #6:  Board of Pension and Health Benefits 22 
Item #601 23 
 24 
Action Calendar #7: Resolutions  25 
Items #701, #702, #703 26 
 27 
*Section #5 is for informational purposes.    28 
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I: Rules of Order and Plan of Organization 1 
 2 
Note: Unless otherwise indicated the following changes are presented by the Alignment Team in 3 
consultation with the Rules of Order Committee. Words to be added are underlined (like this) while 4 
words to be deleted have been struck through (like this). Amendments to the Rules of Order require a 5 
two-thirds majority vote. Unless otherwise specified, amendments to the Plan of Organization require a 6 
simple majority vote.  7 
 8 
Full documents can be found online: Rules of Order & Plan of Organization  /  Standing Items 9 
 10 

Plan of Organization 11 
 12 
Rules of Order Committee Action Item #101 13 
 14 
Make the following changes to Standing Item #24 at the request of CF&A. 15 
(Amendment of a Standing Item requires a simple majority.) 16 
 17 
Fund Balances and Conference Unrestricted Reserve 18 
 19 
Within a Board/Department, surpluses will be used to cover any deficits within that Board/Department. 20 
Any remaining deficits shall be carried forward into the next fiscal year. All surpluses shall be credited to 21 
the conference’s Unrestricted Reserve Fund. 22 
 23 
This rule may not apply to the following: 24 
 25 

1. Accounts that contain unspent funds that are donor-restricted by the original gift or receipt. 26 
   27 

2. Accounts that are considered Reserve Funds or Board Designated Funds. 28 
   29 

3. Any conference agency account in deficit at year-end may be closed to the Unrestricted 30 
Reserve Fund if approved by CF&A. 31 
   32 

4. Administrative-type accounts with surpluses may be approved for carryover into the next fiscal 33 
year by CF&A. 34 
   35 

5. Program and benevolence accounts with surpluses may be approved for carryover into the next 36 
fiscal year by CCMC, upon recommendation of the Program Review Committee and with 37 
approval of CF&A. 38 
 39 

CF&A may set additional policies for carryover of deficit and surpluses, so that the treasurer may do so 40 
without annual action by CF&A. All Reserve Funds and Board Designated Funds must be reviewed at least 41 
once each quadrennium by CF&A. 42 
 43 
The goal of CF&A is to maintain an unrestricted reserve fund as set out in their Operating Reserve Policy 44 
Act-120 in the amount of 50% to 70% of the apportionment budget. The purpose of the reserve fund is 45 
to provide the Conference with adequate cash flow that can be utilized to bolster the sustainability of 46 
the Iowa Annual Conference and allow for the continuation of successful mission and ministry. 47 

https://www.iaumc.org/files/fileslibrary/journal/2019/2019+rules+of+order+plan+of+organization.pdf
https://www.iaumc.org/files/fileslibrary/journal/2019/2019+standing+items+full+text.pdf
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Budget 1 
 2 
CF&A is granted authority to make necessary editorial adjustments in the approved conference budget. 3 
 4 
The budget that is presented to the Annual Conference includes all revenues and all expenses. If during 5 
the year CF&A recognizes a change in apportionment receipts, it may instruct each board or agency to 6 
adjust its spending plan to reflect the change in anticipated receipts. 7 
 8 
It is the desire of CF&A to eliminate or minimize the carryover of apportioned funds from year to year. 9 
All budgets presented assume no carry-over of apportioned funds except where shown or noted. Any 10 
board or agency wishing to carry funds into the next year must make a request to CF&A. 11 
 12 
Funds under the purview of CCMC may not be used to initiate new programs or transfer funds without 13 
the consent of the Program Review Committee and CCMC. When a request for a transfer of funds is made 14 
when no regular Program Review Committee is scheduled, the committee shall act on the request by 15 
phone consultation, mail and/or other special meeting. 16 
 17 
Rules of Order Committee Action Item #102: 18 
 19 
Amend the Moving Policy (Standing Item #17) as follows at the request of the Cabinet and CF&A: 20 
(Amending Standing Items requires a simple majority.) 21 
 22 
Iowa Annual Conference Moving Policy 23 
 24 

1. General:  Expenses for moving clergy persons and their families shall be administered under the 25 
following policies: 26 
a. The Moving Fund shall assist in paying the moving expenses for household goods, office 27 

furniture, and equipment of itinerant clergy appointed at three-quarter time or more to a 28 
pastoral charge, a conference staff position, or as district superintendent.  Clergy persons 29 
included in this provision shall include full members, probationary provisional members, 30 
associate members, local pastors, seminary students appointed to a local charge, one move 31 
of a retiring clergy person (including three-quarter time or more to an extension ministry 32 
appointment) to his/her retirement residence within two years of retirement, and those 33 
under disability leave.   34 
 35 

b. If a clergy person (fitting the criteria in 1.a.) takes retirement status and immediately 36 
receives an appointment to serve a local church at three-quarter time or more and a move 37 
is required, the 2-year retirement move window begins when that post-retirement 38 
appointment ends OR the date when the clergy person is no longer appointed.  (For 39 
example, this is a move to the appointment and then a potential retirement move within 40 
the 2-year window as described).  However, if a clergy person receives a retirement move 41 
and is later appointed to a local charge, a move at the conclusion of that appointment would 42 
not be provided. 43 

 44 
c. Retiring pastors and those under disability moving out of Iowa are eligible to receive a 45 

maximum moving expense allowance not to exceed the average of all moves from the 46 
previous year plus 5% (excluding self-moves and out-of-state moves) or the actual cost of 47 
the move, whichever is less. Retiring pastors currently living outside Iowa and not moving 48 
back to Iowa will also fit under this maximum.  49 
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d. The moving expenses for the first move for divorced spouses from the parsonage shall be 1 
paid by the conference not to exceed the average of all moves from the previous year 2 
(excluding self-move) plus 5% or the actual cost of the move, whichever is less.  The District 3 
Superintendent shall notify the Treasurer/Director of Administrative Services when this 4 
provision becomes applicable.   5 

 6 
e. When a clergy person dies while under appointment to a local charge, conference staff 7 

position, or as a district superintendent, the surviving spouse and/or dependents may have 8 
their moving expenses paid by the Conference within the provisions of this policy. The total 9 
amount paid shall be determined by the District Superintendent in consultation with the 10 
Treasurer/Director of Administrative Services.  If no spouse or dependents are living with 11 
the clergy person at the time of their death, a move may be provided in accordance with 12 
this policy. The move of the clergy person’s belongings shall occur within 90 days at the time 13 
of the death of the clergy in collaboration with the executor of their estate. The maximum 14 
this policy will provide is the average move cost of the previous move year. 1099 will be 15 
issued in the name of the clergy person at year-end.  In collaboration with the executor. 16 

 17 
f. A clergy person under suspension or leaving appointment in Iowa for leave of absence, 18 

honorable location, extension ministry, and transfer to another conference or 19 
denomination will not be eligible for moving expense payments. 20 

 21 
g. The move shall be performed by regularly licensed moving firms listed on the Conference 22 

website as a Conference Approved Mover. The person being moved may contact the 23 
moving firm listed if contact has not already been initiated by the mover. 24 

 25 
h. The Treasurer/Director of Administrative Services will follow the Internal Revenue Service’s 26 

(IRS) regulations in issuing the proper tax forms to those who move. 27 
 28 

i. Clergy couples being moved shall be given an additional moving expense allowance up to 29 
$500 as well as an additional 2,000 pounds for weight. The allowance may be used for 30 
additional costs related to moving a clergy couple. 31 

 32 
The Conference will also pay for the cost of stops at either an additional residence and/or 33 
church office required to move a clergy couple. 34 

 35 
j. Clergy persons (fitting the criteria in 1.a) moving to Iowa from the 48 contiguous states are 36 

eligible to receive a maximum moving cost as designated within our current guidelines as 37 
described in this move policy. 38 
 39 

k. Clergy persons moving to Iowa from outside the 48 contiguous states will only have travel 40 
expenses for themselves and immediate family members reimbursed up to the average 41 
moving cost from the previous year.  42 

 43 
l. The IAC contract with the mover states that if a residence is found unsatisfactory, the mover 44 

will contact the Conference and the move is subject to cancellation until it is corrected. If 45 
the move is delayed or canceled, the pastor will be responsible for all additional charges 46 
incurred. Residence must be free of insects and animal waste. Loading and unloading 47 
cannot take place if floors are wet. No garbage bags will be accepted as packed items. 48 

 49 
2. Conference Approved Movers: Conference moves may be made only by Conference Approved 50 
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Movers unless the move is a pre-authorized self-move. Moving expense payments will only be 1 
made to the Conference Approved Mover. The decision of who will be the approved movers will 2 
be determined by the Treasurer/Director of Administrative Services in consultation with the 3 
Move Coordinator.  To qualify as a Conference Approved Mover, our mover has met the 4 
following minimum criteria: 5 
 6 
a. Is licensed by the State of Iowa under applicable laws. 7 

 8 
b. Has signed a contract with the Iowa Annual Conference and agrees to abide by the policies 9 

established by the Iowa Annual Conference. 10 
 11 

c. Will submit weight tickets for a move before payment is made. 12 
 13 

3. Expense Payment Parameters: The following parameters shall apply to the payment of moving 14 
expenses: 15 
 16 
a. The total move weight shall be 14,000 pounds or less. 17 

 18 
b. The total packing and unpacking or crating cost shall be $750 or less. (For clergy couples see 19 

item 1.i.)  20 
 21 

c. The total insured cost shall be full replacement value at $5.00 per pound with the 22 
Conference paying for 14,000 pounds and/or $100,000 maximum valuation whichever is 23 
less. There will be a $500 deductible. If the goods being moved are greater than 14,000 24 
pounds, the clergyperson may buy more insurance. The clergyperson is responsible for the 25 
deductible. 26 

 27 
d. Charges for only one piano and/or organ and/or other large musical instrument or packing 28 

and crating a large appliance shall be paid. Any other bulky charges (such as a riding 29 
lawnmower) shall be the responsibility of the clergy person. 30 

 31 
e. The cost of appliance hook-ups or third-party services shall be the responsibility of the 32 

clergy person. 33 
 34 

f. The Conference shall not pay for "extra carry" charges, storage, or delays unless approved 35 
before the move. 36 

 37 
g. Vehicles, motorcycles, canoes, firewood, lumber, rocks, wood, dirt, potters clay, kilns, and 38 

other oversize or overweight items shall be the responsibility of the person being moved. 39 
 40 

h. The limitations listed above may be exceeded in the move; however, the person being 41 
moved shall pay the difference to the mover based on the mover’s payment terms 42 
(generally the unloading date).   43 

 44 
i. The Treasurer/Director of Administrative Services shall remit to the mover the amount due 45 

for the move within the parameters described herein and upon receipt of the following: 46 
- A detailed invoice with line items to be charged 47 
- Weight tickets 48 
- A bill of lading signed by the person being moved or an authorized family member 49 
- A Move Authorization Form signed by the person being moved 50 
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j. Reimbursement of the cost of lodging and meals during the actual days of the move would 1 
be an unusual situation but would be negotiated between the local charge, the District 2 
Superintendent and the person being moved.  Any reimbursement may be taxable.  No such 3 
expenses will be paid by the Conference Move Fund. 4 

 5 
4. Self-Moves: Self moves must be authorized in advance of the move by the Move Coordinator or 6 

the Treasurer/Director of Administrative Services.  A move packet must be completed. There are 7 
two options for a self-move. 8 

 9 
FIRST OPTION: A traditional self-move: 10 

 11 
a. Covered expenses for a self-move include equipment and packing materials only. Personnel 12 

(labor), lodging, gas for personal vehicles, and/or meals would not be covered.  Examples 13 
of what is covered besides packing materials are moving blankets, rental of dollies, a trailer, 14 
or a U-Haul. 15 
 16 

b. The cost of a self-move may not exceed the average move cost from the previous year. 17 
 18 

c. Self-move receipts submitted to the Treasurer/Director of Administrative Services after 90 19 
days of the move date will not be reimbursed.  20 

 21 
SECOND OPTION: A self-move stipend: 22 

 23 
a. Clergy will receive a stipend of $4,000 for a self-move. The clergy person will be 24 

responsible for arranging their move. No receipts will be required to be submitted to the 25 
Conference.  26 

 27 
For all self-moves, the Iowa Annual Conference is not liable for personal injury incurred 28 
during the course of relocation. The Iowa Annual Conference is not liable for property 29 
damage incurred during the course of relocation. If a self-move is not approved by the 30 
Move Coordinator or Treasurer/Director of Administrative Services, the clergy person will 31 
be responsible for the costs of the move. 32 

 33 
Since all moves are taxable to the clergy person, a 1099 will be sent after the end of each 34 
year for moves paid for in that calendar year. 35 

 36 
5. Exceptions: Exceptions to any of the above may be approved or denied by the Treasurer/Director 37 

of Administrative Services after consultation with the Move Coordinator or District 38 
Superintendent, if appropriate. Appeals of any decision by the Treasurer/Director of 39 
Administrative Services may be directed to the Conference Council on Finance and 40 
Administration (CFA). CFA shall have the final authority to interpret the moving policy and make 41 
decisions regarding its implementation.  42 
 43 

6. Procedures: The Treasurer/Director of Administrative Services shall establish and administer all 44 
procedures for implementing the moving policy contained herein.  The Cabinet will name a Move 45 
Coordinator who will work with the Treasurer/Director of Administrative Services in fulfilling this 46 
policy.  47 
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Rules of Order Action Item #103 1 
 2 
Amend 2115.75 p.158 of the 2021 Iowa Annual Conference Journal line 42 (Requires simple majority) 3 
 4 
PLAN OF ORGANIZATION 5 
 6 
2115.75 7 
 8 
No person may be an elected member of more than one annual conference agency two annual 9 
conference agencies, including those nominated for district representation. However ethnic persons 10 
serving on the Commission on Religion and Race; persons with disabilities serving on the Commission on 11 
Ministry with Persons with Disabilities, and youth serving on the Youth Council may serve on one other 12 
additional agency. 13 
 14 
A member of the Council on Finance and Administration shall not be permitted elective membership on 15 
any other agency or any other agency receiving financial support from the conference. 16 
 17 
Rationale: We need the best-qualified individuals working on our committees as do other committees and 18 
boards. 19 
 20 
Rules of Order Action Item #104  21 
 22 
Amend 2330.10 page 166 of 2021 Iowa Annual Conference Journal line 25 (Requires simple majority) 23 
 24 
Board of Ordained Ministry 25 
 26 
2330.10 27 
 28 
Membership shall consist of seventy fifty persons nominated by the bishop and elected by the annual 29 
conference for a term of four years. At least one-fifth of the board shall be laypersons, which may include 30 
diaconal ministers. Board membership shall include at least one ordained clergy person in retired 31 
relationship, at least one ordained clergy person in extension ministry, and two representatives who are 32 
to represent the cabinet. At least two associate members or local pastors who have completed the 33 
Course of Study shall be members of the board with voice and vote. 34 
 35 
Rationale: As a result of restructuring, we find we needed fewer members to complete our work. 36 
 37 
Rules of Order Action Item #105: 38 
 39 
Delete 2255.00 “Committee on Pastoral Care & Counseling” found on page 161 of the 2021 Iowa Annual 40 
Conference Journal Lines 21-54 (Requires simple majority) 41 
 42 
Rationale: This program is no longer in operation. 43 
 44 
Rules of Order Action Item #106: 45 
 46 
Reimbursements 47 
CF&A shall make recommendations regarding provision for travel, lodging, and meal expenses for 48 
ministerial and lay members. 49 
 50 
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Mileage for conference staff shall be reimbursed at the IRS mileage rate in force for the use of personal 1 
vehicles.  If it is cost effective for a leased vehicle to be used, one may be provided.  If such provision for 2 
a leased vehicle is declined by conference staff, the use of their personal vehicle shall be at their own 3 
expense.   4 
 5 
Conference board and agency meetings may provide reimbursement for mileage and provide a meal at 6 
one meeting per year from the Conference budget. The Annual Conference Session is not included in this 7 
provision. Boards and agencies are encouraged to offer virtual technology for all their meetings to 8 
provide wide-access member participation. 9 
 10 
Persons attending conference board and agency meetings shall be reimbursed for one round trip as 11 
follows:   12 

1. 15 cents per mile for one person in the vehicle attending a conference meeting  13 
2. 25 cents for two persons in the vehicle attending a conference meeting  14 
3. 35 cents for three persons or more in the vehicle attending a conference meeting 15 
4. $90 (maximum) per night for lodging and meals. A meeting that is projected to last 8 hours or 16 

less is a one-day meeting. 17 
 18 
Exceptions to the above mileage rates may be made by the board or agency chairperson. Exceptions to 19 
the per diem may be made by the board or agency chairperson if traveling long hours to the meetings, 20 
for those with handicapping conditions, or other extenuating circumstances.  Encourage conference 21 
boards and agencies to use internet and conference call technology to save money. 22 
 23 
Lay members attending Annual Conference as Conference Equalization members shall be reimbursed 24 
$20 per diem (for lodging and meals) and at the same reimbursement rates as above in 1 through 3. The 25 
corresponding agency shall pay reimbursement. 26 
 27 
Clergy appointed to local congregations and lay members elected from local congregations shall have 28 
their mileage and other expenses reimbursed by their church or charge. 29 
 30 
Retired Clergy and Clergy on Incapacity Leave attending Annual Conference shall be reimbursed $20 per 31 
diem (for lodging and meals) and at the same reimbursement rates as above 1 through 3. Those traveling 32 
from out of state shall have their mileage reimbursed from the state line using the most direct route 33 
from their place of residence. 34 
 35 
Rules of Order Action Item #107: 36 
 37 
Amend 1015.35 p.150 of the 2021 Iowa Annual Conference Journal line 42 (Requires 2/3 majority)  38 
 39 
1015.35 Nominations Report  40 
 41 
The Conference Nominations Coordinating Committee shall present a comprehensive published report 42 
of nominations to be given to the annual conference at least 12 6 hours before election and cause the 43 
election report to be printed in the Iowa Annual Conference Journal.   44 
 45 

1. Members who wish to make nominations from the floor following the first report of the 46 
Conference Nominations Coordinating Committee shall file within twenty-four (24) hours a 47 
completed form communicate with the Committee according to the information provided. 48 
 49 

2. The person being nominated must have given consent.  50 
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 1 
3. The Conference Nominations Coordinating Committee shall check to see if the nomination 2 

would violate any conference Rules of Order or Plan of Organization and shall have a copy of 3 
this form returned to communicate with the nominator prior to the voting, so marked to 4 
indicate indicating that the nominee is eligible, or the reason for ineligibility for election.   5 

 6 
4. When the second Conference Nominations Coordinating Committee Report is given, members 7 

will be given the opportunity to make nominations from the floor of persons who have been 8 
determined by the committee as eligible to serve. 9 

 10 
5. As each nomination from the floor is made, a vote will be taken for that particular position. 11 

When all nominations from the floor are finished, a vote on the entire Conference Nominations 12 
Coordinating Committee report will be taken. 13 

 14 
Rationale: At the request of the Conference Nominations Coordinating Committee, this change allows 15 
flexibility in the nomination and election timetable to allow for shorter Annual Conference Sessions.  16 
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II: Conference Missions – Conference Connectional 1 

Ministries Council and Programming Agencies  2 
 3 

God’s hope for the world made real through faithful leadership,  4 
fruitful communities, and fire-filled people. 5 

 6 
Introduction 7 
 8 
In 2021 the Iowa Annual Conference accepted a recommendation to reimagine the Conference 9 
Connectional Ministries Council. In that recommendation the Council (CCMC) was to be made smaller 10 
and divided into two pillars that represent the historic emphasis of personal and social holiness. That 11 
desire to be perfected in love personally or inwardly is lived out in the work of transformation of the 12 
world: God’s “kingdom come on earth as in heaven”.   13 
 14 
The two pillars of “Formation and Outreach” and “Justice and Advocacy” are part of the alignment of 15 
our work to our Conference mission to Inspire, Equip, and Connect communities of faith to cultivate 16 
world-changing disciples of Jesus Christ with a focus on developing world transforming communities of 17 
faith and equipping ourselves and others as transformational leaders. As part of that alignment, each of 18 
the pillars recommended three missional priorities that will be the focus of our connectional ministry 19 
here in Iowa for the next three to five years as seek to make significant impact in our communities, state, 20 
and world. These three missional priorities are being developed in the Ministry Action Plans (MAPs) that 21 
follow. 22 
 23 
Another significant change we are recommending to the Annual Conference is the way we budget our 24 
Conference Missions. In the past ministry plans would be submitted to the Iowa Annual Conference with 25 
their budgets to be approved. Since the Spring of 2020 our Conference has been under a spending 26 
contingency plan that has resulted in our boards and agencies granting 50% of what was approved by 27 
the Annual Conference. This is necessary due to reduced apportionment receipts exacerbated by the 28 
pandemic and division within our denomination. It has made it extremely difficult for our programming 29 
agencies to do ministry plans almost two years in advance. The Conference Connectional Ministries 30 
Council with the concurrence of the Conference Council on Finance and Administration is seeking the 31 
Annual Conference approval to delegate the distribution of Conference Mission funds to the Conference 32 
Connectional Ministries Council as designated in the following Ministry Action Plans to be distributed in 33 
the fall of 2022 for use in 2023. 34 
 35 
This would allow the development of ministry action plans with a greater understanding of available 36 
resources and current need. The intent is to become nimbler and focused in our shared ministries. 37 
Further, with the development of ministry teams around the shared priorities, it is the intention of the 38 
Conference Connectional Ministries Council to meet three times yearly with the teams or agencies to 39 
collaborate, monitor, learn and further develop our ministry action plans. The intended focus would be 40 
to create greater partnership between agencies, circuits, local churches, and community resources and 41 
more rapid response to emerging opportunities for ministry.  As ministry plans are developed this year, 42 
they will be published on the Conference website and reported to the 2023 Iowa Annual Conference.    43 
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CCMC Formation & Outreach Pillar 1 
 2 
ACTION ITEM # 201 3 
 4 
Vision – What would be more than we can ask or imagine for this Mission? 5 
 6 
Every United Methodist touching a life, every United Methodist congregation changing their 7 
community. 8 
 9 
Strategies – How might we move from our current reality to seeing our dreams fulfilled? 10 
 11 

OUTREACH 12 
 13 

1. Reach New People of All Ages      14 
a. Supporting & training local congregations/circuits 15 
b. Collect & share ideas and best practices with congregations/circuits.  16 
c. Revitalize Congregations & New Communities of Faith 17 

2. Connect people to God & one another       18 
a. Connect churches/circuits doing similar work  19 
b. Collect, evaluate, and as needed, develop connecting resources 20 

 21 
FORMATION 22 

 23 
1. Forming People of All Ages in Faith      24 

a. Connect churches/circuits engaged is similar ministry 25 
b. Collect, evaluate, and if necessary, create resources for spiritual formation, education, 26 

mission, and the use & discovery of spiritual gifts. 27 
c. Provide learning and educational opportunities & resources 28 

 29 
2. Sending Equipped Leaders     30 

a. Connect churches/circuits developing leaders well with those who desire assistance. 31 
b. Create opportunities to discern how gifts might be used. 32 

 33 
Context – What is the current reality with regards to this Mission? 34 
 35 

• God with us 36 
• Time of great need 37 
• Prime time of change 38 
• Changing resources 39 
• Divisive culture 40 

 41 
Mission – What are we trying to accomplish with this Ministry Action Plan? 42 
 43 
Inspire, equip, & connect local congregations/circuits in areas of formation & outreach. 44 
 45 
Values – What do we care about that will guide our decisions with regards to this Mission? 46 

• All are created in the image of God 47 
• Loving – Fully Inclusive Community 48 
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• Do No Harm 1 
• Called to act 2 
• Loving Jesus Passionately 3 

 4 
2023 BUDGET REQUEST:     $1,043,663 5 
2022 APPORTIONED BUDGET:     $1,043,663 6 
 Included:  7 
 Board of Camp, Conference and Retreat Ministries: $398,746 8 
 Board of Discipleship:     $    7,400 9 
 Board of Global Ministries:    $502,867 10 
 Board of Higher Education and Campus Ministries: $120,000 11 
 Board of Laity:      $14,650 12 
 13 
CCMC approved for 2023: $1,043,663 14 
 15 

CCMC Justice & Advocacy Pillar 16 
 17 
ACTION ITEM # 202 18 
 19 
Vision – What would be more than we can ask or imagine for this Mission? 20 
 21 
Becoming a fully inclusive church; reduce economic, food, health, and housing insecurity; stewardship of 22 
creation. 23 
 24 
Strategies – How might we move from our current reality to seeing our dreams fulfilled? 25 
 26 

1. Becoming a fully inclusive church 27 
a. Become an antiracist conference 28 
b. Address systemic biases  29 
c. Welcome all: identify and remove barriers, ensure that everyone knows they are 30 

welcome  31 
2. Reducing economic, food, health, and housing insecurity 32 

a. Identify and build strong church and community partnerships to respond to these 33 
needs 34 

b. Improve access to economic, food, and health security 35 
c. Provide awareness, education & advocacy 36 

3. Ensuring stewardship of creation 37 
a. Provide education and awareness of the interdependent relationships of creation 38 
b. Promote & implement sustainable use of resources 39 

 40 
Context – What is the current reality with regards to this Mission? 41 
 42 

• God is with us 43 
• This is a prime time of change (developing an understanding of the church for the future) 44 
• There is great need 45 
• We are adapting to changing resources 46 
• There is a divisive culture  47 

https://www.iaumc.org/2023ProposedBudgets
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Mission – What are we trying to accomplish with this Ministry Action Plan? 1 
 2 
Inspire, equip, and connect communities of faith to cultivate world-changing disciples of Jesus Christ.  3 
 4 
Values – What do we care about that will guide our decisions with regards to this Mission? 5 
 6 

• All are created in the image of God 7 
• Creating a loving community 8 
• Doing no harm 9 
• Being called to act 10 

 11 
2023 BUDGET REQUEST:     $32,500 12 
2022 APPORTIONED BUDGET:     $32,500 13 
 Included:  14 
 Board of Church and Society:    $24,600 15 
 Commission on Religion and Race:   $   5,800 16 
 Commission on the Status and Role of Women:  $   2,100 17 
 18 
CCMC approved for 2023: $32,500 19 
   20 

District Connectional Ministries Councils 21 
 22 
ACTION ITEM # 203 23 
 24 
Vision – What would be more than we can ask or imagine for this Mission? 25 
 26 
God’s hope for the world made real through faithful leaders, fruitful communities, and fire-filled people.  27 
 28 
Strategies – How might we move from our current reality to seeing our dreams fulfilled? 29 
 30 

1. Practicing Loving, Learning and Leading with circuit leaders. 31 
a. Regular meetings with circuit leaders 32 

2. Training and equipping local church leaders. 33 
a. Staff Parish Relations Committees and other local church officers. 34 
b. Lay Servant training. 35 

3. Cultivating a culture of call. 36 
a. Creating opportunities to discern God’s purpose and respond. 37 
b. Lifting up the Spirit’s Call to all of us, lay and clergy alike. 38 

 39 
Context – What is the current reality with regards to this Mission? 40 
 41 

• God is with us 42 
• This is a prime time of change (developing an understanding of the church for the future) 43 
• There is great need 44 
• We are adapting to changing resources 45 
• There is a divisive culture   46 

https://www.iaumc.org/2023ProposedBudgets


 

 Click here to return to the Table of Contents 30 

Mission – What are we trying to accomplish with this Ministry Action Plan? 1 
 2 
Inspire, Equip, and Connect communities of faith through circuits to cultivate world-changing disciples 3 
of Jesus Christ by developing leaders. 4 
 5 
Values – What do we care about that will guide our decisions with regards to this Mission? 6 
 7 

• All are created in the image of God 8 
• Loving – Fully Inclusive community 9 
• Do No Harm 10 
• Called to act 11 
• Loving Jesus Passionately 12 

 13 
2023 BUDGET REQUEST:   $40,000 14 
2022 APPORTIONED BUDGET:  $40,000 15 
   16 
CCMC approved for 2023: $40,000 17 
 18 

District Matthew 25 Initiative 19 
 20 
ACTION ITEM # 204 21 
 22 
Vision – What would be more than we can ask or imagine for this Mission? 23 
 24 
God’s hope for the world made real through faithful leaders, fruitful communities, and fire-filled people 25 
engaging in hands-on ministry to address the needs Jesus outlined in Matthew 25:31-46. 26 
 27 
Strategies – How might we move from our current reality to seeing our dreams fulfilled? 28 
 29 

1. The Conference Connectional Ministries Council determined to distribute the funds equally 30 
between the five districts.  31 

2. Each district will develop a plan for application and distribution of funds with mid-year review 32 
and consultation with the Conference Connectional Ministries Council. 33 

a. Encourage partnership with circuits and community. 34 
b. Develop servant leadership through hands-on ministry. 35 

Share learnings to develop more effective ministry. 36 
 37 

Context – What is the current reality with regards to this Mission? 38 
 39 

• God is with us 40 
• This is a prime time of change (developing an understanding of the church for the future) 41 
• There is great need 42 
• We are adapting to changing resources 43 
• There is a divisive culture   44 

https://www.iaumc.org/2023ProposedBudgets
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Mission – What are we trying to accomplish with this Ministry Action Plan? 1 
 2 
Inspire, Equip, and Connect communities of faith through circuits to cultivate world-changing disciples 3 
of Jesus Christ in hands-on servant ministry. 4 
 5 
Values – What do we care about that will guide our decisions with regards to this Mission? 6 
 7 

• All are created in the image of God 8 
• Loving – Fully Inclusive Community 9 
• Do No Harm 10 
• Called to act 11 
• Loving Jesus Passionately 12 

 13 
2023 BUDGET REQUEST:   $111,616 14 
2022 APPORTIONED BUDGET:  $111,616  15 
 16 
CCMC approved for 2023: $111,616  17 

https://www.iaumc.org/2023ProposedBudgets
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District Askings 1 
 2 
ACTION ITEM # 205 3 
 4 
Aldersgate District $4.00 per member  5 

$0.75 Mobile United Methodist Missionaries (MUMMS) 6 
 $0.50    Iowa Migrant Movement for Justice (IMMJ) 7 
 $1.35    Pueblo De Dios 8 

$0.50 Carter Lake UMC 9 
 $0.90    Fe y Esperanza 10 
 11 
 12 
Camp Clear Lake District $3.75 per member   13 
 $1.50    Vida Nueva (Hispanic Ministry in Kanawha) 14 
 $1.50    French Ministry in Sioux City and LeMars 15 
 $0.25    Iowa Migrant Movement for Justice (IMMJ) 16 
 $0.25    Mobility Worldwide (in Hawarden) 17 
 $0.25    Shesler Hall 18 
  19 
 20 
Golden Valley District     $3.00 per member  21 
 $3.00    Application-based grants 22 
 23 
 24 
Pictured Rocks District $3.50 per member  25 
 $1.00    Iowa Migrant Movement for Justice (IMMJ) 26 

$2.50 Application-based grants: discipleship growth, new & emerging 27 
congregations, church revitalization, and campus ministry   28 

        29 
 30 
Riverview Park District $4.00 per member  31 
 $0.50    Mobile United Methodist Missionaries (MUMMS) 32 
 $1.25    Mabaan Ministry  33 
 $1.00    Simpson College – Adult Leadership Dev 34 
 $0.25    Leadership Development 35 
 $0.25    Women at the Well UMC 36 
 $0.25    Iowa Migrant Movement for Justice (IMMJ) 37 
 $0.25    Bidwell Riverside 38 
 $0.25    Hawthorn Hill 39 
 40 
 41 
documents/a-c/2022/district askings 2023  42 
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III: Conference Ministries - Connectional Resources 1 
 2 

Board of Trustees 3 
 4 
ACTION ITEM # 301 5 
 6 
This ministry area covers the following apportioned programs: 10906 Dist Office Equipment Reserve, 7 
10907 Conf Computer Fund, 10908 Dist Parsonage Maint Reserve, 10909 Dist Parsonage Replacement 8 
Reserve, 10911 BOT Admin Fund, 10912 Conf Operations, 10913 Conf Equipment Reserve, 10914 Conf 9 
Bldg Reserve, 10916 Conf Insurance, 10917 Central Services. 10 
 11 
Outline your 2023 Ministry Plan. 12 
A) The Board of Trustees along with the Conference Treasurer will continue to evaluate the services 13 
provided for the maintenance of the Conference Center. The building is now 15 years old and capital 14 
expenditures required will be evaluated. 15 
 16 
B) The Board of Trustees continue to maintain the district parsonages as needed. We will be evaluating 17 
the viability of continuing the process of providing a parsonage versus paying housing allowances. 18 
 19 
C) Disposal of closed churches will continue with an eye on how to efficiently do this. 20 
 21 
D) The Board will evaluate the church properties that are being held for future use and make decisions 22 
on whether those should continue to be held or be sold. 23 
 24 
Apportionment Request 25 
a. What was your apportionment request for 2022? 26 

$402,685 27 
 28 
b. How much did you spend in 2021? 29 

$438,235 30 
 31 
c. What is your apportionment request for 2023? 32 

$331,096 33 
 34 
CFA approved for 2023: $331,096  35 
 36 
Click here to view the full Board of Trustees Ministry Action Plan 37 
 38 

Episcopal Office and Operations 39 
 40 
ACTION ITEM # 302 41 
 42 
The Episcopal Office and Operations budget includes Communications and Human Resources. All three 43 
ministry plans are included in this manual. The plans together are one Action Item. The Episcopal Office 44 
and Operations budget summary report follows the Human Resource ministry plan.  45 

https://www.iaumc.org/2023ProposedBudgets
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Outline your 2023 Ministry Plan. 1 
The Episcopal Office will: 2 
 3 
• Coordinate the work of the Bishop's Operational Team, Cabinet Operational Team, Conference 4 

Communications, Human Resources, Annual Conference Sessions Administrative Committees, 5 
Ministerial Ethics, Conflict Transformation, Intentional Interim Ministry, and various task forces 6 
called by the Bishop and/or created by the Annual Conference.  7 
 8 

• Collaborate with the Board of Ordained Ministry, Board of Laity, Conference Connectional 9 
Ministries, Conference Council on Finance and Administrative, Conference Board of Trustees, and 10 
other Conference related entities.  11 

 12 
• Partner with the Appointive Cabinet and Board of Ordained Ministry to launch the Iowa Flourishing 13 

Clergy Venture (Iowa’s 8-Year Assessment) likely in and through Circuit Ministry to resource clergy 14 
persons under Conference appointment for ongoing leadership development and collegial 15 
connection with the goal of clergy care, health, and pastoral effectiveness in ministry, and the 16 
adoption of the EM360 assessment of pastoral leaders. 17 

 18 
• Collaborate with General Board of Higher Education (GBHEM) and the Appointive Cabinet to 19 

implement the Reflective Supervision process for IAC clergy. We currently have 20 persons in this 20 
process. 21 

 22 
• Collaborate with local ministry settings and the Appointive Cabinet, create an on-boarding process 23 

for clergy in transition as the enter, change appointment, change status or move toward 24 
retirement.  25 

 26 
• Create and develop the Transformational Leadership Team (child team of the Bishop’s Operational 27 

Team) and network with the Conference Connectional Ministries Council, Board of Laity, and Board 28 
of Ordained Ministry to identify best practices and partnerships for leadership development that 29 
engages our Wesleyan identity upholding both personal and social holiness. 30 

 31 
• Facilitate the Bishop’s Anti-Racism Initiative and the Bishop’s Ezekiel Team.  32 

 33 
• Collaborate with Conference, District, and Circuit leadership to understand and address the “why” 34 

behind the “what” of social injustice, poverty, and inequity. 35 
 36 
Apportionment Request 37 
a. What was your apportionment request for 2022? 38 

$368,609 (does not include Communications or HR) 39 
 40 
b. How much did you spend in 2021? 41 

$248,341 (does not include Communications or HR) 42 
 43 
c. What is your apportionment request for 2023? 44 

$384,630 (does not include Communications or HR) 45 
 46 
Total approved includes Episcopal Office and Operations, Communications, and Human Resources 47 
 48 
CFA approved for 2023: $738,813  49 

https://www.iaumc.org/2023ProposedBudgets
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Click here to view the full Episcopal Office and Operations Ministry Action Plan 1 
 2 

Communications 3 
 4 
Outline your 2023 Ministry Plan. 5 
Our goal is to create a consistent message throughout the year so that the Iowa Conference can fulfill 6 
our mission of “Inspiring, Equipping and Connecting Communities of Faith to Cultivate World-Changing 7 
Disciples of Jesus Christ" through: 8 
 9 
1. Multi-Platformed News reporting: 10 

• Development of yearly Editorial Calendar 11 
• Interviewing District Superintendents, Directors, Leaders, Speakers 12 
• Adding a Call-to-Action message when applicable to news stories 13 
• Annual Conference 2023 14 
• General Conference if it is in 2023 15 

 16 
2. Engage in crisis and major event communication’s management 17 

• Helping guide the conference responses to a crisis 18 
• Keeping the Crisis Comms plan up to date. 19 
 20 

3. Develop and share resources that support 21 
• Existing and emerging faith communities 22 
• Members of faith communities 23 
• Clergy & Lay leaders 24 
• Circuit Ministry Team 25 
• CCMC Boards & Agencies 26 
• Camping Ministries 27 
• Human Resources 28 
• Administrative Services 29 
 30 

Apportionment Request 31 
a. What was your apportionment request for 2022? 32 

$230,845 33 
 34 
b. How much did you spend in 2021? 35 

$203,702 36 
 37 
c. What is your apportionment request for 2023? 38 

$247,466 39 
 40 

Click here to view the full Communications Ministry Action Plan 41 
 42 

Human Resources/Benefit Office 43 
 44 
Outline your 2023 Ministry Plan. 45 
The Office will continue to evaluate existing employee programs and policies, and recommend new or 46 
revised programs and policies, for alignment with the Conference strategic priorities. These include, but 47 
are not limited to, training, performance, and development, hiring and retention, and compensation 48 
and benefit programs and policies. The Office will also continue to evaluate the current workflow in 49 

https://www.iaumc.org/files/fileslibrary/2023+maps/episcopal-office-and-operations.pdf
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and across the department in order to find opportunities to create efficiencies and improve 1 
effectiveness and accuracy. In addition, the Office will collaborate with other departments, boards, and 2 
agencies as we seek new opportunities and new methods to inspire, equip, and connect United 3 
Methodists across Iowa. 4 
In 2023, the HR/Benefit Office and the Conference HR Committee will collaborate with Conference 5 
leaders, boards, and agencies to provide resources and training to our local churches, focusing 6 
particularly on personnel and payroll best practices. Organizational changes will require the leaders of 7 
the Conference to develop alternative ways of carrying out the essential functions of the Conference in 8 
support of the mission and vision, and the HR/Benefit Office will participate fully in the development 9 
and implementation of such plans. 10 
 11 
Apportionment Request 12 
a. What was your apportionment request for 2022? 13 

$98,543 14 
 15 
b. How much did you spend in 2021? 16 

$97,765 17 
 18 
c. What is your apportionment request for 2023? 19 

$106,717 20 
 21 

Click here to view the full Human Resources/Benefit Office Ministry Action Plan 22 
 23 

Conference Connectional Ministries Council Funds – 24 

Resources and Operations 25 
 26 
ACTION ITEM # 303 27 
 28 
Outline your 2023 Ministry Plan. 29 
The Iowa Annual Conference of 2021 approved the Bishop’s Operational task team recommendation to 30 
reimagine the Conference Connectional Ministries Council. Initial feedback collected by the task team 31 
from CCMC boards, agencies, and committee chairpersons and other stakeholders indicated that the 32 
CCMC needed to be more flexible, adaptive, and relevant to local church needs, be aligned with the 33 
emerging circuit ministry, and connect local churches through the circuit to the General Church to foster 34 
the transformation of both the local churches’ surrounding communities and the world with the love of 35 
God in Jesus Christ. This reimagined CCMC has been organized in two pillars, Formation and Outreach 36 
and Justice and Advocacy to implement the mission of the Iowa Annual Conference to inspire, equip, and 37 
connect local communities of faith to live into the ministries to which God has called them.  38 
 39 
The ministry plan for the administrative support and leadership for the CCMC seeks to facilitate and 40 
support the Conference Connectional Ministries Council in these ways: 41 
 42 
1. Support the day-to-day work of CCMC, its two pillars of Formation and Outreach and Justice and 43 
Advocacy; and the boards, agencies, and committees of CCMC assisting with communication, 44 
information, and promotion of the ministries of its boards, agencies, and committees and facilitate the 45 
connection to local churches through the circuits.  46 
 47 
2. Provide leadership training and administrative guidance to the lay and clergy leadership of the 48 
reimagined CCMC to facilitate the resourcing of pastors and local church lay leadership so that CCMC’s 49 

https://www.iaumc.org/files/fileslibrary/2023+maps/human-resources-benefit-office.pdf
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missions and ministries may be incorporated into the witness of local churches and extension ministries 1 
in response to the local contexts of local churches.  2 
 3 
3. Resource CCMC leadership in discernment, planning, and implementation of restructuring itself to 4 
better serve local churches in their communities and their connectional ministries.  5 
 6 
4. Resource and support CCMC leadership and their boards, agencies, and committees in their 7 
discernment of the most effective ways of providing for the financial support of its missions and 8 
ministries. 9 
 10 
Apportionment Request 11 
a. What was your apportionment request for 2022? 12 

Program Resource Support: $39,850 Program Delivery Support: $264,407 Total: $304,257 13 
 14 
b. How much did you spend in 2021? 15 

Program Resource Support: $159.12 Program Delivery Support: $315,441.62 Total: $315,600.78 16 
 17 
c. What is your apportionment request for 2023? 18 

Program Resource Support: $38,850 Program Delivery Support: $289,830 Total: $328,680 19 
 20 
CFA approved for 2023: $304,257  21 
 22 
Click here to view the full CCMC Funds Resources and Operations Ministry Action Plan 23 
 24 

Commission on Archives and History 25 
 26 
ACTION ITEM # 304 27 
 28 
Outline your 2023 Ministry Plan. 29 
Our budget request is based on our current levels of expenditures, which includes the office of the 30 
Archivist located at the Iowa U.M. Archives at Iowa Wesleyan University, Mount Pleasant, Iowa. We 31 
continue to work at being a resource for the empowerment of local churches and the Annual 32 
Conference, on how to best express the witness of the Gospel of Jesus Christ over the last 170+ years. 33 
 34 
Apportionment Request 35 
a. What was your apportionment request for 2022? 36 

$21,335 37 
 38 
b. How much did you spend in 2021? 39 

$21,335 40 
 41 
c. What is your apportionment request for 2023? 42 

$21,335 43 
 44 
CFA approved for 2023: $21,335  45 
 46 
Click here to view the full Commission on Archives and History Ministry Action Plan 47 
  

https://www.iaumc.org/2023ProposedBudgets
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Conference Administrative Committees 1 
 2 
ACTION ITEM # 305 3 
 4 
Outline your 2023 Ministry Plan. 5 
It is the intention of the Bishop and the Administrative Committees that the 2022 Session of the Iowa 6 
Annual Conference be offered as a virtual/hybrid session for 2022. This along with a change of venue for 7 
those gathering in person to the RecPlex in West Des Moines, ensuring technology supports for both 8 
those gathering in person, as well as those gathering remotely; and, committing to fewer days and a 9 
smaller footprint has resulted in a new way of conferencing as United Methodists.    10 
 11 
At the heart of these transitions is a consideration of how we, as the Iowa Annual Conference, might best 12 
align our resources for the planning, implementation, and completion of an annual conference session.  13 
This has been further nuanced as we also now share a Bishop with the Dakotas Conference.  Therefore, 14 
in addition to our 2-day Annual Conference in June, we are holding clergy session and the retirement 15 
service in May and the Memorial Service in October (closer to All Saints Day).  16 
 17 
These transitions are the result of the innovation, creativity, nimbleness, and prayerful work of the lay 18 
and clergy members of an IAC Sessions Team. Our hope is providing a hybrid annual conference so that 19 
members can fully participate in the least restrictive and safest manner for them. 20 
 21 
Therefore, this ministry plan includes the request for financial resources that would adequately prepare 22 
for an in-person/hybrid session for 2023 utilizing as many virtual resources as possible to prayerfully 23 
equip lay and clergy IAC members who will “meet and confer” in the Wesleyan tradition in-person 24 
while also allowing lay and clergy members to fully participate in a remote manner if they so desire. 25 
 26 
Apportionment Request 27 
a. What was your apportionment request for 2022? 28 

$247,398 29 
 30 
b. How much did you spend in 2021? 31 

$38,112 32 
 33 
c. What is your apportionment request for 2023? 34 

$246,300 35 
 36 
CFA approved for 2023: $246,300 37 
 38 
Click here to view the full Conference Administrative Committees Ministry Action Plan 39 
 40 

Council on Finance and Administration 41 
 42 
This ministry area covers the following programs: 41902 Administrative Services, 41903 CF&A, 41998 43 
Working Capital Reserves. 44 
 45 
ACTION ITEM # 306 46 
 47 
Outline your 2023 Ministry Plan. 48 
CF&A will evaluate the Contingency Spending Plan to determine if it should remain in effect or if it can 49 

https://www.iaumc.org/2023ProposedBudgets
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be discontinued based on an adequate cash flow to fund budgeted annual expenses; provide a proposed 1 
2024 balanced budget based on previous years paid apportionments and expenditures; work with the 2 
Cabinet to provide direction and assistance to individual churches relative to fulfilling apportionment 3 
payments; propose an apportionment structure to the Annual Conference based on tithing; assure duties 4 
and requirements outlined in the 2016 Book of Discipline and Conference Rules are carried out accurately 5 
and timely. 6 
 7 
Apportionment Request 8 
a. What was your apportionment request for 2022? 9 

$583,036 plus $100,000 for Cash Reserve 10 
 11 
b. How much did you spend in 2021? 12 

$673,526 13 
 14 
c. What is your apportionment request for 2023? 15 

$640,459 plus $100,000 for Cash Reserve 16 
 17 
CFA approved for 2023: $640,459 18 
 19 
Working Capital Reserve 20 
CFA approved for 2023:  $100,000 21 
 22 
Click here to view the full Council on Finance and Administration Ministry Action Plan  23 

https://www.iaumc.org/2023ProposedBudgets
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IV: Clergy & Congregational Support 1 
 2 

Board of Ordained Ministry 3 
 4 
ACTION ITEM # 401 5 
 6 
Outline your 2023 Ministry Plan. 7 
The Board of Ordained Ministry will work to find more ways to continue to support and care for clergy 8 
as they deal with the impacts of the covid-19 pandemic. They will work to build relationship and 9 
community among clergy along with needed resources including supporting the circuit ministry 10 
process.  11 
 12 
Our Order of Elders and Deacons and Fellowship of Local Pastors and Associate Members will continue 13 
trying to find ways to connect all Iowa clergy and create events that will be impactful and encourage all 14 
clergy to attend, being adaptive and focusing on the needs of our clergy. They continuously work to 15 
create community, have educational opportunities, discuss important issues and build accountability 16 
and fellowship among all clergy. 17 
 18 
The Board will continue to work with the resident bishop and members of the cabinet to keep 19 
communication open and make sure that the Board and Cabinet have the mission as our focus “to 20 
create disciples of Jesus Christ for the transformation of the world.”  We will continue to work to create 21 
the utmost integrity in our assigned areas (credentialing for the Board of Ordained Ministry and 22 
deployment for the resident Bishop and the Cabinet).  23 
 24 
The board will hope to resume in person interviews and evaluate programming and events to 25 
determine what things are best in person, what things are best in a hybrid format and what things 26 
should be done virtually.  27 
 28 
If the General Conference happens in 2022, the board will review the new disciplinary requirements, 29 
work to implement them, provide trainings for district committees on ordained ministry to review 30 
requirements, make sure new processes are understood and continue to keep open lines of 31 
communication between the dCOM and the board, continue to provide an examination process that 32 
looks at the whole candidate determining fitness and readiness for ministry in the areas of Practice of 33 
Ministry, Worship & Preaching, Call & Disciplined Life, and Doctrine & Theology, focus on recruitment, 34 
provide quality mentoring and RIM experiences, and keep track of clergy statuses and processes.  35 
 36 
This is a fluid plan, in part because we know that we will be responding to decisions of the 2022 37 
General Conference. If the General Conference happens, the board will plan to send individuals to a 38 
training hosted by the General Board of Higher Education and Ministry to learn about these changes, 39 
how they impact the work of the board and gain tools and resources for properly incorporating them. 40 
 41 
Apportionment Request 42 
a. What was your apportionment request for 2022? 43 

$112,530 44 
 45 
b. How much did you spend in 2021? 46 

$85,996.80  47 
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c. What is your apportionment request for 2023? 1 
$129,780 2 

 3 
CFA approved for 2023: $130,980  4 
 5 
Click here to view the full Board of Ordained Ministry Ministry Action Plan 6 
 7 

Commission on Equitable Compensation 8 
 9 
ACTION ITEM # 402 10 
 11 
Outline your 2023 Ministry Plan. 12 
1. Accepts applications from churches, District Superintendents, and the Cabinet for Equitable 13 
Compensation funds. (See Equitable Compensation Guidelines on www.iaumc.org). 14 
 15 
2. Requires accurate information and supportive documents that are spelled on in the application and 16 
guidelines for any given year.  17 
 18 
3. Approves a grant after a completed application has been submitted and undergoes review in 19 
consultation with the cabinet, the office of finances, statistical reports, and other required funding 20 
sources.  21 
 22 
4. Provides counsel and advisories regarding minimum salary support for local churches and SPPRCs in 23 
the preparation of the Pastoral Support Form I. 24 
 25 
Apportionment Request 26 
a. What was your apportionment request for 2022? 27 

$145,860 28 
 29 
b. How much did you spend in 2021? 30 

$73,684 31 
 32 
c. What is your apportionment request for 2023? 33 

$145,000 - The reasoning for the commission’s request is due to the unforeseen economic and 34 
continued pandemic stressors placed on local churches and ministries. 35 

 36 
CFA approved for 2023: $145,000  37 
 38 
Click here to view the full Commission on Equitable Compensation Ministry Action Plan 39 
 40 

Districts/Cabinet Administration 41 
 42 
ACTION ITEM # 403 43 
 44 
Outline your 2023 Ministry Plan. 45 
In 2023, having completed the work of transitioning to 5 districts with 5 District Superintendents and 5 46 
District Administrative Assistants, establishing virtual offices, and the other transitions within the staffing 47 
of the Ministry Directors and the Episcopal Office, the focus of our work will be the support, continued 48 
implementation, and refinement of Circuit Ministry throughout the Iowa Conference, in particular 49 

https://www.iaumc.org/2023ProposedBudgets
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aligning with the vision and mission of the Iowa Conference.  1 
 2 
The vision and mission of the Districts and Cabinet is the same vision and mission of the Iowa Annual 3 
Conference: 4 
• The vision of the Conference is to see God’s home for the world real through faithful leadership, 5 

fruitful communities, and fire-filled people. 6 
 7 

• The mission of the Iowa Conference is to Inspire, Equip, and Connect communities of faith to 8 
cultivate world-changing disciples of Jesus Christ. 9 

 10 
Apportionment Request 11 
a. What was your apportionment request for 2022? 12 

$1,172,494 13 
 14 
b. How much did you spend in 2021? 15 

$1,197,793 16 
 17 
c. What is your apportionment request for 2023? 18 

$1,243,263 19 
 20 
CFA approved for 2023: $1,243,263  21 
 22 
Click here to view the full Districts/Cabinet Administration Ministry Action Plan 23 
 24 

Episcopal Funds (Other)  25 
 26 
ACTION ITEM # 404 27 
 28 
The Episcopal Funds (Other) budget includes Ministry Directors and Healthy Relationships. Both ministry 29 
plans are included in this manual. The plans together are one Action Item. The Episcopal Funds (Other) 30 
budget summary report follows the Healthy Relationships ministry plan. 31 
 32 
Total approved includes Ministry Directors and Healthy Relationships 33 
 34 
CFA approved for 2023: $578,388 35 
 36 

Ministry Directors 37 
 38 
Directors of Clergy and Leadership Excellence, New Communities of Faith with two 1/4 time Associates 39 
for Multi-Cultural Ministry, Congregational Excellence, two Associates for Congregational Excellence, 40 
and Director of Camps and Retreats 41 
 42 
Outline your 2023 Ministry Plan. 43 
Our Ministry Plan is in ongoing redevelopment as we seek prioritize and allocate time and resources in 44 
the position of Assistant to the Bishop/Director of Clergy & Leadership Excellence and the Director for 45 
Connectional Ministries & New Communities of Faith.  46 
 47 
The funding and position of Assistant to the Bishop/ Director of Clergy-Leadership Excellence is included 48 
with the in the Episcopal Office. 49 

https://www.iaumc.org/2023ProposedBudgets
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 1 
The Associate Director of Clergy Leadership Excellence will be ¼ time focusing on: 2 

a. Coordination with Board of Ordained Ministry 3 
b. Diversity, Equity, Inclusion, and Belonging 4 
c. Circuit Leadership Development and Support 5 

 6 
The Director of Congregational Excellence 7 
 8 

a. Administer, interpret, and implement processes to generate faith, fruit and fire using the 9 
Congregational Assessment Tool (CAT) The DCE is working toward having all churches with 10 
over 85 in worship having a CAT every five years. From these CATs we will suggest adoptions, 11 
ministry partnerships, make recommendations to the DS, advise on appointments, and 12 
create and develop educational and coaching programs. 13 

 14 
b. Continue to work on the development and resource the circuits and be able to resource the 15 

circuits when they are operative. Continue to coach congregations and train others to do the 16 
same. 17 
 18 

c. Continue to work with the Conflict Transformation Team to develop at least four teams ready 19 
to be deployed to address conflict in our churches. And work toward of the development of 20 
a basic conflict training that game be used in local churches. 21 
 22 

d. Continue to work with the Transitional Intentional Interim Ministry in the IAUMC working 23 
toward buildings a pool of deployable pastors who are trained specific areas needed by the 24 
cabinet including, but not limited to grief recovery, conflict resolution, and the transition 25 
from one pastor to another. 26 

 27 
The Director for Connectional Ministries & New Communities of Faith will: 28 
 29 

a. Work with the Chair of the Conference Connectional Ministries Council to further develop 30 
the tow pillars of Formation and Outreach and Justice and Advocacy, develop ministry teams 31 
around the identified priorities of the Conference Connectional Ministries Council and work 32 
with the Council, our boards, and agencies to develop teams and allocate resources to 33 
implement ministry partnerships with our circuits, local faith communities and community 34 
partners.  35 
 36 

b. Work with the Cabinet, Directors of Clergy/Leadership Excellence and Congregational 37 
Excellence, circuits, local churches, pastors, and others to develop a ministry plan to increase 38 
the number of new communities of faith in the Iowa Conference. 39 
 40 

c. Work with Superintendents, the Directors of Clergy/Leadership Excellence and 41 
Congregational Excellence, Parish Development, District Operational Teams, and others to 42 
increase the capacity of local congregations, campus ministries, and the Conference to begin 43 
new communities of faith. This includes developing funding sources outside of 44 
apportionments. 45 
 46 

b. Further resource and develop our Hispanic and Innovation circuits to explore and develop 47 
new ministries and cultivate a new generation of disciples of Jesus Christ. 48 
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Apportionment Request 1 
a. What was your apportionment request for 2022? 2 

$530,302 3 
 4 
b. How much did you spend in 2021? 5 

a. Office of Clergy & Leadership Excellence: $81,254.45 6 
b. Office of Congregational Excellence: $ 281,655.93  7 
c. Office of New Communities of Faith: $147,593.32 8 

     Total: $510,503.77 9 
 10 
c. What is your apportionment request for 2023? 11 

a. Office of Clergy & Leadership Excellence: $30,929 12 
b. Office of Congregational Excellence: $330,948 13 
c. Office of New Communities of Faith: $182,261 14 
Total: $530,302  15 
This does not include the compensation of the Assistant to the Bishop/Director of Clergy and 16 
Leadership Excellence which is now in the Episcopal Office.   17 
 18 

Click here to view the full Ministry Directors Ministry Action Plan 19 
 20 

Healthy Relationships 21 
 22 
Outline your 2023 Ministry Plan. 23 

• Provide orientation to new clergy persons who are appointed and new lay persons who are 24 
assigned to ministry in the Iowa Conference. (New Professionals in Ministry Seminar) 25 

• In our work to become fully antiracist, we will begin utilizing the IDI (Intercultural Development 26 
Inventory) and Implicit Bias resources for staff and deployed/appointed/assigned leaders. 27 

• *Provide Conflict Transformation Response Teams in partnership with the Office of 28 
Congregational Excellence 29 

• Identify, train, and equip pastoral leadership for Interim Ministry training and leadership. 30 
• Support clergy in transition and partner with the Circuit Ministries in resourcing missional, 31 

spiritual, relational, and vocational discernment and supports. (Retired Clergy Fellowship) 32 
• Expanding the incorporation of Reflective Supervision, Spiritual Direction, and Coaching 33 

supports 34 
• Foster opportunities for clergy spouses and clergy families (True Vine Ministry) 35 
• Expand trainings in Ministerial Ethics 36 
• Pastors of Specialized Ministries Gatherings (Large churches, Downtown/Urban Churches, 37 

County Seat, Extension) 38 
 39 
Apportionment Request 40 
a. What was your apportionment request for 2022? 41 

$23,550 42 
(this does not include Directors) 43 

 44 
b. How much did you spend in 2021? 45 

$10,494  46 
(this does not include Directors) 47 

 48 
c. What is your apportionment request for 2023? 49 

$23,050 50 

https://www.iaumc.org/files/fileslibrary/2023+maps/ministry-directors.pdf
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(this does not include Directors) 1 
 2 
Click here to view the full Healthy Relationships Ministry Action Plan 3 
 4 

Clergy Support Funds 5 
 6 
ACTION ITEM # 405 7 
 8 
Outline your 2023 Ministry Plan. 9 

• Financial support and/or other consultative resources when congregations are located in key 10 
missional areas.  11 

• Financial and/or consultative resources needed for clergy persons or family members of clergy 12 
persons who experiences disabling conditions.  13 

• Financial or consultative resources need for clergy persons to transition from an appointment 14 
to a local church or extension ministry to a leave of absence due to extenuating and/or unusual 15 
circumstances.  16 

• Financial or consultative resources needed for clergy person to transition to a potential exit 17 
from Representative Ministry, as defined in the Book of Discipline of The United Methodist 18 
Church, 2016. 19 

• Financial and pastoral support for pastors/communities of faith (congregations) when issues of 20 
clergy and/or clergy-family health needs are greater than what the health insurance plan of the 21 
Conference can cover. 22 
 23 

Apportionment Request 24 
a. What was your apportionment request for 2022? 25 

$511,250 26 
 27 
b. How much did you spend in 2021? 28 

$344,000 29 
 30 
c. What is your apportionment request for 2023? 31 

$511,250 32 
 33 
CFA approved for 2023: $492,250 34 
 35 
Click here to view the full Clergy Support Funds Ministry Action Plan  36 

https://www.iaumc.org/files/fileslibrary/2023+maps/healthy-relationships.pdf
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V: Financial Reports – For Information Only 1 
 2 
 3 
All 2023 budget reports are available online at https://www.iaumc.org/2023ProposedBudgets 4 
Other financial information is available online at: https://www.iaumc.org/financeadministration 5 
 6 

*These reports will be available on or about May 1, 2022* 7 
 8 

VI: Board of Pension and Health Benefits 9 
 10 
ACTION ITEM # 601 11 
 12 
CONFERENCE BOARD OF PENSION - 2022 IOWA ANNUAL CONFERENCE  13 
 14 
Effective 1/1/2023  15 
 16 
What is the primary purpose of your agency? 17 
The Conference Board of Pension (CBOP) is to “have charge of the interests and work of providing for 18 
and contributing to the support, relief, assistance, and pensioning of clergy and their families, other 19 
church workers, and lay employees of the institutions, organizations, and agencies within that Annual 20 
Conference of The United Methodist Church” BOD ¶639.  21 
 22 
Clergy Pension and Well-Being Plans 23 
For each plan listed below, plan documents and summary plan descriptions are available by contacting 24 
Wespath or the Conference Benefit Office. The Wespath offices may reached by calling 800-851-2201 or 25 
visiting their website at www.wespath.org. You may contact the Conference Benefit Office by calling 515-26 
974-8940 or 515-974-8938, emailing hr@iaumc.org, or visiting the website at www.iaumc.org/hr. 27 
  28 
Pre-82 Pension Plan. Each year, the CBOP sets the past service rate, also known as the annuity rate, for 29 
the Pre-82 Plan.  Beginning January 1, 2023, the past service rate will be $735.  Decisions regarding the 30 
past service rate are determined in part by current investment performance, the change in the national 31 
inflation rate, and the change to Social Security benefits, balanced by the long-term financial 32 
responsibilities of the CBOP. 33 
 34 
Annuity Years Corrections. There are no corrections to be reported. 35 
 36 
Ministerial Pension Plan (MPP). For eligible participants, this plan was in effect from January 1, 1982 37 
through December 31, 2006.  MPP was a defined contribution plan with employers contributing to the 38 
plan. 39 
 40 
Clergy Retirement Security Program (CRSP). The CRSP plan became effective January 1, 2007. Beginning 41 
January 1, 2014, all clergy appointed at least part-time (50%) to an Iowa Annual Conference local 42 
church/charge or position on the conference staff are eligible for the Clergy Retirement Security Program 43 
(CRSP). 44 
 45 
Comprehensive Protection Plan (CPP). The plan provides a death benefit for eligible active and retired 46 
clergy and long-term disability benefits for active clergy who meet the plan definition of disability. The 47 
plan also includes a death benefit for spouses of active and retired clergy and for minor dependent 48 
children of active or retired clergy. 49 

https://www.iaumc.org/2023ProposedBudgets
https://www.iaumc.org/financeadministration
http://www.wespath.org/
mailto:hr@iaumc.org
http://www.iaumc.org/hr
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United Methodist Personal Investment Plan (UMPIP). Effective January 1, 2014, clergy appointed one-1 
quarter time (25%) are eligible for retirement benefits through contributions to UMPIP.  All clergy who 2 
elect to participate will receive contributions from the Iowa Annual Conference equal to 6% of the 3 
participant’s total compensation.   4 
 5 
Active clergy appointed to a local church/charge in the Iowa Conference may also choose to participate 6 
in this plan by making contributions as either before tax, after tax, or Roth payroll deductions. The 7 
Conference Board of Pension is the plan sponsor for clergy who elect to make personal contributions, 8 
and the local church/charge is responsible for withholding and submitting these contributions as billed 9 
to the Conference Board of Pension.  10 
 11 
Lay Retirement and Well-Being Plans 12 
 13 
United Methodist Personal Investment Plan (UMPIP). The Iowa Annual Conference offers to its 14 
Conference lay employees and diaconal ministers a retirement plan known as the United Methodist 15 
Personal Investment Plan. The plan allows both the employer and the employee to make contributions 16 
into the plan for eligible participants. 17 
 18 
Wespath also offers this same plan to local congregations for their lay employees. The plan is designed 19 
to accept both employer and employee contributions, and local congregations may set up a plan to suit 20 
their particular working environment.  Plan sponsor agreements may be obtained by contacting Wespath 21 
directly at 1-800-851-2201 or visiting their website at www.wespath.org.  22 
 23 
UNUM Life. The Iowa Conference offers to its eligible Conference lay employees and diaconal ministers 24 
the Lay Long-Term Disability and Life Insurance Plan, with the employing agency responsible for the cost 25 
of the plan. The plan offers death and disability benefits to its participants. 26 
 27 
Annual Actuarial Valuation Report 28 
The CBOP, in consultation with Wespath, evaluates the funding for the Pre-82, MPP, and CRSP pension 29 
plans on an annual basis. The most recent Wespath actuarial valuation, dated September 24, 2021, was 30 
based on the final numbers available through 2020 and the preliminary numbers available in 2021.   31 
 32 
Based on the most recent valuation, the Pre-82 plan had a long-term funding ratio of 104% as of January 33 
1, 2020, and the CBOP was not required to make additional contributions for 2021.  The actuarial 34 
valuation also reflected a preliminary long-term funding ratio of 115% based on January 1, 2021 numbers; 35 
therefore, the CBOP does not expect to make any additional contributions to the Pre-82 plan for 2023.   36 
 37 
Funding for the MPP and CRSP plans are combined into one funding pool, defined by Wespath as Corridor 38 
Funding.  On January 1, 2020, the long-term funding of the total plan was 110%, and the CBOP will be 39 
required to make a $1,940,734 contribution to the plan on December 31, 2022.  The preliminary valuation 40 
for 2023, based on the January 1, 2021 numbers, reflect a long-term funding ratio of 121%.  The CBOP 41 
expects to make a contribution to the plan on December 31, 2023, in the amount of $1,717,443. 42 
   43 
Comprehensive Benefit Funding Plan. Each year, the CBOP will develop, adopt, and implement a formal 44 
comprehensive funding plan for all its benefit obligations.  The comprehensive funding plan will be 45 
submitted to Wespath for review and a written opinion.  Following the receipt of a favorable written 46 
opinion, the funding plan will be made available upon request by contacting the Conference Benefit 47 
Office.    48 

http://www.wespath.org/
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Local Church/Charge Billing. In 2023, every local church/charge or conference agency with a 1 
clergyperson appointed a total of half-time (50%) or greater shall be billed directly an amount equivalent 2 
to 15% of the clergy’s total plan compensation.  Every local church/charge or conference agency with an 3 
active clergyperson appointed in total to quarter-time (25%) or less shall be billed directly an amount 4 
equivalent to 9% of the clergy’s total plan compensation. 5 
 6 
Anticipated contributions to the plans for 2021:   2021 actual: 7 

CPP   $   722,998   $   652,002 8 
CRSP – Defined Benefit $2,059,818   $2,059,816 9 
Defined Contribution $   744,248   $   664,426 10 
Total   $3,527,064   $3,376,244 11 

 12 
Anticipated receipts for 2021:     2021 actual: 13 

Direct Bill  $3,527,064   $3,344,520 14 
Additional Revenue $               0   $               0 15 
Total   $3,527,064   $3,344,520 16 
 17 

Anticipated contributions for 2023:    Anticipated for 2022: 18 
CPP   $    622,295   $   649,006 19 
CRSP – Defined Benefit $1,717,443   $1,940,734 20 
Defined Contribution $   671,094   $   693,717 21 
Total Cost  $3,010,832   $3,283,457 22 
 23 

Anticipated receipts for 2023:  24 
Direct Bill  $3,010,832   $3,283,457 25 
Additional Revenue $               0   $               0 26 
Total   $3,010,832   $3,283,457 27 

 28 
Iowa United Methodist Health Insurance Plan 29 
 30 
Eligibility. The Board of Pensions of the Iowa Annual Conference of The United Methodist Church shall 31 
enter into a contract to provide a fully insured health insurance program for the period January 1, 2023 32 
to December 31, 2023. All clergy under appointment to a local church/charge or a position in which 33 
compensation is paid directly by the conference central treasury, whose compensation is ¾ or more of 34 
the minimum base compensation as set by the Commission on Equitable Compensation, will be enrolled 35 
in this program.  All conference lay employees whose compensation is paid directly by the Conference 36 
Central Treasury and who is employed for 30 hours or more per week will be enrolled in this plan. 37 
 38 
Plan. The health insurance plan provided during the 2023 calendar year will offer participants the 39 
opportunity to enroll for single participant or family coverage.  Following receipt of the renewal rates 40 
from the current health insurance provider, the CBOP will approve of a health insurance provider and 41 
active health plan, providing a summary of the plan and any associated benefits to participants, churches, 42 
and the Conference no later than Annual Conference session each year.  The plan will become effective 43 
on January 1 following Annual Conference session. 44 
 45 
Billing. Each local church/charge will be billed a fee for each appointed clergy who meets the eligibility 46 
requirements. Each agency of the conference will be billed for those clergy and lay staff whose 47 
compensation is paid directly by the Conference Central Treasury and who meet the eligibility 48 
requirements. The CBOP will set the billable rates for the plan and inform churches, the Conference, and 49 
participants of the rates by September 1 of each year.   50 
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Clergy and Annual Conference lay staff who elect to participate in a family plan will be billed a portion of 1 
the family premium each month. This portion of the premium will also be determined and communicated 2 
to churches, the Conference, and participants by September 1 of each year.  The employee’s share of the 3 
family premium is to be withheld from their compensation as a pre-tax deduction through the Section 4 
125 Cafeteria Flex Plan of the CBOP.  5 
 6 
Special Circumstances. There are some special circumstances when a person may continue to be 7 
enrolled in the active health plan, and the enrollment may continue as either single participant or family 8 
coverage.   9 
 10 

• Clergy on leave of absence during the first 12 months of leave can remain on the active 11 
health plan and will be billed the entire cost of the plan at the current billable rate.   12 

• Clergy on medical leave that are receiving disability benefits through CPP will remain on 13 
the active health plan until the person is eligible for Medicare. The CBOP shall pay the 14 
clergy’s coverage under the active health plan.  If the clergy has been enrolled in family 15 
coverage and will continue to cover their family under the active health plan, the clergy 16 
will be billed the same family premium portion as an active clergy electing family 17 
coverage. Once the clergy is eligible for Medicare, through a Social Security disability 18 
program or they have reached the age of 65, the person will be transferred to the CBOP 19 
approved Retiree Medical Coordinator.  20 

• Surviving spouses and dependent children of deceased clergy that had most recently 21 
been in active relationship with the Conference and participating in the active health 22 
plan may continue to participate in the active health plan.  The surviving spouse will be 23 
billed the same family premium portion as an active clergy electing family coverage.  24 
Eligibility shall expire if the surviving spouse remarries provided that all children are 25 
otherwise insured.   26 

 27 
COBRA and Conversion: Although the Iowa UMC Health Plan is exempt from compliance with Federal 28 
Consolidated Omnibus Budget Reconciliation Act (COBRA) regulations, the CBOP will voluntarily comply 29 
with the intent of COBRA. Any person who becomes ineligible to continue participation in the Iowa UMC 30 
Health Plan will be sent a letter explaining his or her COBRA rights, including the right to participate under 31 
COBRA for up to 18 months. The premium will be set and billed by the CBOP approved health insurance 32 
carrier. 33 
 34 
Health Insurance for Retirees Age 65 or Greater and Clergy on Medical Leave Receiving Medicare 35 
Benefits 36 
  37 
Plan Contract. The Board of Pensions will provide access to medical coverage. The plans are individual 38 
plans provided by various carriers for retired clergy, conference staff and spouses. 39 
 40 
Coverage. The Board’s intent is to assist each participant in obtaining appropriate medical insurance 41 
coverage while enrolled in Medicare. The Board will contract with a Retiree Medical Coordinator to help 42 
supply medical coverage programs and provide assistance to each participant. 43 
 44 
Eligibility. Participants and spouses who are on the active health insurance plan at the time of retirement 45 
may participate in retiree medical coverage provided they have been on the active health plan at least 46 
five years before retirement.  Clergy on medical leave receiving Medicare benefits may also access 47 
additional coverage through the Board’s chosen Retiree Medical Coordinator.  48 
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Billing. Active participants who were enrolled in the Conference Group Medicare plan on July 1, 2011 or 1 
retired prior to July 1, 2011 shall have a contribution of $100 per month placed in an HRA, (Health 2 
Reimbursement Account) administered by the CBOP approved Retiree Medical Coordinator. Participants 3 
will be billed directly by their health insurance plan and may be reimbursed through the HRA. 4 
 5 
Participants retiring after July 1, 2011 shall have contributions of $100 per month made by the 6 
Conference Board of Pension into an HRA plan administered by the CBOP approved Retiree Medical 7 
Coordinator. The contribution by the Conference shall decrease by $240 each year after the first 18 8 
months until contributions cease. Participants will be billed directly by their health insurance plan and 9 
may be reimbursed by the HRA. 10 
 11 
Clergy on medical leave who are enrolled in Medicare shall receive contributions in the amount of $100 12 
per month into an HRA (Health Reimbursement Account) administered by the Retiree Medical 13 
Coordinator throughout their active relationship with the Conference.  Once the clergy enters into retired 14 
status with the Conference, the clergy will receive the retiree benefits and stipend as outlined above. 15 
Participants will be billed directly by their health insurance plan and may be reimbursed by the HRA. 16 
 17 
Termination of the Benefit. Any individual who chooses to obtain additional retiree medical coverage 18 
outside the CBOP approved Retiree Medical Coordinator effectively waives participation in the 19 
Conference retiree plan and will not receive a stipend. Once a participant waives the benefit, the 20 
participant’s claim to any current or future reimbursement or stipend has been surrendered.   21 
 22 
Post-retirement Health Benefits Liability. The Iowa Annual Conference of The United Methodist Church 23 
calculates the liabilities associated with providing post-retirement medical benefits to current and future 24 
retirees in accordance with the terms of its existing plans. As of December 31, 2021, the expected post-25 
retirement medical benefit obligation was $5,141,990.  The post-retirement benefit expenses under 26 
Financial Accounting Standards ASC 715-60 are determined under the Projected Unit Credit actuarial cost 27 
method. Under this method, benefits are projected for life and their present value is determined. The 28 
Conference Board of Pensions has more than 100% of the liability invested to meet the current benefit 29 
obligation and will redirect a portion of the surplus into a separate investment to offset administrative 30 
costs.   31 
 32 
Direct Billing Delinquency 33 
Congregations who are more than two months delinquent in the payment of their direct billing for clergy 34 
health and/or retirement benefits will be contacted by the Conference Benefits Office, and the 35 
corresponding District Superintendent shall be notified of the congregation’s delinquency.  Arrangement 36 
will need to be made between the congregation, the District Superintendent, and the Benefits Officer for 37 
payment. Failure to make arrangements for payment may jeopardize future clergy appointments to the 38 
charge. 39 
 40 
Direct Bill and Clergy Assistance Programs 41 
Funds have been established to assist local congregations and clergy in meeting their direct billing or 42 
medical payment obligations who have experienced unexpected difficulties impacting their financial 43 
situation. The funds are available for use by application to the Conference Board of Pension through the 44 
District Superintendent.   45 
 46 
Conference Wellness Program 47 
The Wellness Program of the Iowa Annual Conference is sponsored by the Conference Board of Pensions. 48 
The purpose of the Wellness Program is to assist the participants of the Conference health plans in 49 
maintaining and improving their comprehensive health status. The Wellness Program may offer 50 
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resources, personnel, and events in the areas of physical, emotional/mental, and spiritual wellness. 1 
These resources and events will be administered by the Wellness Coordinator as directed by the Health 2 
Insurance/Wellness Committee of the Conference Board of Pensions. The goals of the wellness program 3 
are to: (1) provide an Annual Conference Health event during the time of the Annual Conference (2) 4 
provide information about wellness in district newsletters and other publications of the Conference (3) 5 
compile statistical data about the wellness and health habits of the Conference clergy that will inform 6 
future wellness programming.  7 
 8 
Board of Pension Administration Costs 9 
The cost of maintaining these various plans as well as audit and legal fees, fiduciary insurance cost, 10 
meeting costs, bank fees, the contract with Conference offices for services, and other normal 11 
administrative costs shall be covered by the Conference Board of Pension Operating Fund.  Due to the 12 
decrease in the post-retirement medical liability, the Conference Board of Pension has designated 13 
$9,000,000 from that fund to be invested separately to cover administration costs; therefore, the 14 
Conference Board of Pension will not be requesting any apportionments for 2023.   15 
 16 
Exceptions 17 
In special or unique circumstances, the Board of Directors of the Board of Pensions is authorized to make 18 
exceptions to some of the above requirements not covered by contract, rule of order, or The Book of 19 
Discipline. The Conference Benefits Officer is authorized to make interpretations and adjustments in 20 
some individual situations. 21 
 22 
Resolution Relating to Rental/Housing Allowances for Retired or Disabled Clergy Persons of the Iowa 23 
Conference 24 
The Iowa Conference (The “Conference”) adopts the following resolution relating to rental/housing 25 
allowances for retired or disabled clergypersons of the Conference: 26 
 27 
WHEREAS, the religious denomination known as The United Methodist Church (the “Church”), of which 28 
this Conference is a part, has in the past functioned and continues to function through ministers of the 29 
gospel (within the meaning of Internal Revenue code section 107) who were or are duly ordained, 30 
commissioned, or licensed ministers of the Church (“Clergypersons”); 31 
 32 
WHEREAS, the practice of the church and of this Conference was and is to provide active Clergypersons 33 
with a parsonage or a rental/housing allowance as part of their gross compensation; 34 
 35 
WHEREAS, pensions or other amounts paid to retired and disabled Clergypersons are considered to be 36 
deferred compensation and are paid to retired and disabled Clergypersons in consideration of previous 37 
active service; and 38 
 39 
WHEREAS, the Internal Revenue Service has recognized the Conference (or its predecessors) as the 40 
appropriate organization to designate a rental/housing allowance for retired and disabled Clergypersons 41 
who are or were members of this Conference; 42 
 43 
NOW, THEREFORE, BE IT RESOLVED: That an amount equal to 100% of the pension or disability payments 44 
received from plans authorized under The Book of Discipline of The United Methodist Church (the 45 
“Discipline”), which includes all such payments from Wespath (formerly known as the General Board of 46 
Pension and Health Benefits), during the years 2022, 2023, and 2024 by each retired or disabled 47 
clergyperson who is or was a member of the Conference, or its predecessors, be and hereby is designated 48 
as a rental/housing allowance for each such Clergyperson; and that the pension or disability payments 49 
to which this rental/housing allowance applies will be any pension or disability payments from plans, 50 
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annuities, or funds authorized under the Discipline, including such payments from Wespath and from a 1 
commercial annuity company that provides an annuity arising from benefits accrued under a Wespath 2 
plan, annuity, or fund authorized under the Discipline, that result from any service a Clergyperson 3 
rendered to this Conference or that a retired or disabled Clergyperson of this Conference rendered to 4 
any local church, annual conference of the Church, general agency of the Church, other institution of the 5 
Church, former denomination that is now a part of the Church, or any other employer that employed the 6 
Clergyperson to perform services related to the ministry of the Church, or its predecessors, and that 7 
elected to make contributions to, or accrue a benefit under, such a plan, annuity, or fund for such retired 8 
or disabled Clergyperson’s pension or disability as part of his or her gross compensation. 9 
 10 
NOTE: The rental/housing allowance that may be excluded from a Clergyperson’s gross income in any 11 
year for federal income tax purposes is limited under Internal Revenue Code section 107(2) and 12 
regulations there under to the least of: (1) the amount of the rental/housing allowance designated by 13 
the Clergyperson’s employer or other appropriate body of the Church (such as this Conference in the 14 
foregoing resolutions) for such year; (2) the amount actually expended by the Clergyperson to rent or 15 
provide a home in such year; or (3) the fair rental value of the home, including furnishings and 16 
appurtenances (such as a garage), plus the cost of utilities in such year.  17 
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VII: Resolutions 1 
 

Opposition to Unjust Theology Regarding the Holy Land 2 
 
Action Item #701 3 
 4 
WHEREAS: Many Christians adhere to the theology of Christian Zionism, believing that the modern 5 
state of Israel is a fulfillment of biblical prophecy and it is the responsibility of Christians to support the 6 
State of Israel and its policies,1 and 7 
 8 
WHEREAS: The New Testament does not prophesy a modern Israeli state controlled by any single group 9 
of people, but does envision a time when Christ will have eliminated “the dividing wall of hostility” 10 
between Jews and Gentiles (Ephesians 2:14) and 11 
 12 
WHEREAS: A statement endorsed by thirteen bishops and patriarchs of Palestinian Christian churches 13 
says that Western Christians have attached “biblical and theological legitimacy to the infringement of 14 
Palestinian rights and calls on their fellow Christians to “deepen their reflection on the Word of God 15 
and to rectify their interpretations” and avoid “any use of the Bible to legitimize or support political 16 
options and positions that are based upon injustice,2 and 17 
 18 
WHEREAS: Christian Zionism obstructs efforts to achieve a just peace by promoting US acceptance of 19 
unjust treatment of Palestinians.3 20 
 21 
THEREFORE, BE IT RESOLVED: that the Iowa Conference of the United Methodist Church declares its 22 
opposition to any theology or biblical interpretation that would justify denying or violating the human 23 
rights of Palestinians 24 
 25 
FURHER, BE IT RESOLVED: that the Iowa Conference calls on its bishop to establish a task force to 26 
identify the biblical and theological reasons for opposing Israel’s treatment of the Palestinian people 27 
and to submit a report to the 2023 Annual Conference with recommendations for action. 28 
 29 
Submitted by:  Christine Anders, Des Moines 1st UMC  30 

 
1 www.christianzionism.org 
2 The Kairos Palestine Document – Paragraphs 2.2.3 and 2.4 
https:www.kairosresponse.org/Kairos_palestine_document.html 
3 Christian Zionism and the Formation of Foreign Policy 
https://www.jstor.org/stable/24915906 
The Impact of Christian Zionism on American Policy 
https://ciaotest.cc.columbia.edu/olj/ad/ad_v9_2/daw01.html 
The mainstreaming of Christian Zionism could warp foreign policy 
https://www.washingtonpost.com/outlook/2020/06/30/mainstreaming-christian-zionism-could-warp-foreign-
policy/ 
The Dangerous Potent Elixir of Christian Zionism 
 https://www.wrmea.org/007-april/the-dangerous-potent-elixir-of-christian-zionism.html 
As Israel increasingly relies on US evangelicals for support, younger ones are walking away 
https://www.brookings.edu/blog/order-from-chaos/2021/05/26/as-israel-increasingly-relies-on-us-evangelicals-
for-support-younger-ones-are-walking-away-what-polls-show/ 
What Next for Christian Zionists? 
https://foreignpolicy.com/2021/07/19/christian-zionists-israel-trump-netanyahu-evangelicals 
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Resolution for a More Gracious Process of Disaffiliation 1 
 2 
Action Item #702 3 
 4 
WHEREAS: The Protocol for Grace and Reconciliation through Separation would have provided for a 5 
gracious process for local churches to disaffiliate from the United Methodist Church in the midst of our 6 
continued theological divisions mostly centered around human sexuality. 7 
 8 
WHEREAS: The further delay of the General Conference has delayed the adoption of the Protocol. 9 
 10 
WHEREAS: A number of local churches find that remaining a part of the United Methodist Church is no 11 
long conscientiously possible for a variety of reasons.  12 
 13 
WHEREAS: Current disaffiliation procedures under ❡2553, which include a lump sum payment of 14 
potential unfunded pension liabilities, are financially unattainable for a number of local churches. 15 
 16 
THEREFORE, BE IT RESOLVED: That the Cabinet, the Conference Board of Trustees, and other 17 
Conference leadership enter into good faith negotiations with local churches who desire to disaffiliate 18 
to provide a more gracious and less financially punitive process which shall include: 19 

1. Not adding any requirements to ❡2553. 20 
2. Developing a multi-year payment plan or accepting a promissory note, collateralized by local 21 

church assets, for the potential unfunded pension liability. 22 
3. Exploring the possibility of transferring local church property to another denomination under 23 

❡2548.2, including the possibility that said denomination may assume the potential unfunded 24 
pension liability. 25 

 26 
Submitted by: Norman Mahoney and Mike Smith, St. James UMC, Sioux City  27 
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Resolution for Conference Leadership and Disaffiliation  
 
Action Item #703 1 
 2 
WHEREAS: As we wait for the next General Conference, churches, laity, and clergy have and are 3 
prayerfully considering the future of, and disaffiliation from, the United Methodist Church; 4 
 5 
WHEREAS: Whether they are disaffiliating or remaining United Methodist, all should seek to move 6 
forward in fairness and with integrity; 7 
 8 
THEREFORE, BE IT RESOLVED: We call upon any clergy or lay members of the Annual Conference who 9 
intend to disaffiliate to recuse themselves from any Annual Conference boards, agencies, and 10 
leadership positions so that decisions about the future of the United Methodist Church might be made 11 
by those who are committed to the future United Methodist Church. This would include local church, 12 
district, conference, jurisdictional, and general church level responsibilities. 13 
 14 
Submitted by: Katie Dawson, Immanuel UMC, Des Moines  15 
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Information Item 
 1 

Notice of Closed Churches  2 
 3 

AD INTERIM 4 
 5 

Friends, my name is Ron Carlson, and I currently serve as the District Superintendent for the 6 
Camp Clear Lake District. The Bishop, Cabinet and Conference Board of Trustees have asked that 7 
I provide to you notice of the following churches which were closed pursuant to the ad interim 8 
procedures found in paragraph 2549 of the Book of Discipline for disposition of local church 9 
property between the meetings of the Annual Conference. This is a Notice of Closed Churches 10 
for which no further action of the Annual Conference is required: 11 
 12 

The United Methodist Church of Albion (Riverview Park District) 13 
 14 

Albion UMC, located in Marshall County, was founded in 1857 and enjoyed a long and proud 15 
history of ministry. On November 19, 2021, the local church voted to recommend that it be 16 
closed. Shortly thereafter, with the consent of the local church, the bishop and cabinet 17 
declared Albion UMC closed as of January 1, 2022. Membership was transferred to Hope 18 
United Methodist Church in Marshalltown. The district superintendent, in consultation with 19 
the local church, recommended the real property titled to Albion, UMC, be gifted to Growing 20 
Albion, an Iowa domestic non-profit corporation. The Conferenced Board of Trustees 21 
conveyed the property to Growing Albion by quit claim deed on February 22, 2022. 22 
 23 

Brooks United Methodist Church (Aldersgate District) 24 
 25 

Brooks UMC, located in Adams County, was founded in 1883, and enjoyed a long and proud 26 
history of ministry. On November 18, 2020, the local church to voted recommend that it be 27 
closed. Shortly thereafter, with the consent of the local church, the bishop and cabinet 28 
declared Brooks UMC closed as of September 1, 2021. Membership was transferred to the 29 
Corning United Methodist Church. The Conference Board of Trustees authorized the local 30 
board of trustees, as part of the winding up process, to sell the former Brooks UMC real 31 
property to private individual buyers, by quit claim deed dated September 17, 2021. 32 
 33 

The United Methodist Church of Harvey (Riverview Park District) 34 
 35 

Harvey UMC, located in Marion County, was founded in 1902, and enjoyed a long and proud 36 
history of ministry. On October 24, 2021, the local church voted to recommend that it be 37 
closed. The bishop and cabinet, with the consent of the local church, declared Harvey UMC 38 
closed as of December 1, 2021. Membership was transferred to the Knoxville United 39 
Methodist Church. Upon the recommendation of the district superintendent and local 40 
church, the Harvey UMC real property was conveyed to the City of Harvey, Iowa, on January 41 
13, 2022 by quit claim deed.  42 
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St. Mark’s United Methodist Church, Council Bluffs (Aldersgate District) 1 
 2 

St. Mark’s UMC, Council Bluffs, located in Pottawattamie County, was founded in 1955, and 3 
enjoyed a long and proud history of ministry. On April 11, 2022, the local church voted to 4 
recommend that it be closed. The bishop and cabinet, with the consent of the local church, 5 
declared St. Mark’s UMC closed as of May 31, 2022.  Membership was transferred to the 6 
Broadway United Methodist Church, Council Bluffs. The Annual Conference Board of 7 
Trustees are in the process of creating a plan for St. Mark’s property consistent with the 8 
Board’s obligations under the Discipline.   9 
 10 

Moscow United Methodist Church (Golden Valley District) 11 
 12 

Moscow UMC, Moscow, located in Muscatine County, was founded in 1846, and enjoyed a 13 
long and proud history of ministry. On April 23, 2022, the local church voted to recommend 14 
that it be closed. The bishop and cabinet, with the consent of the local church, declared 15 
Moscow UMC closed as of May 1, 2022. Membership was transferred to the United 16 
Methodist Church of Wilton. The Annual Conference Board of Trustees are in the process of 17 
creating a plan for Moscow UMC’s property consistent with the Board’s obligations under 18 
the Discipline.   19 
 20 

San Pablo United Methodist Church, Muscatine (Golden Valley District) 21 
 22 

Notice of this closing was not made at last year’s Annual Conference. San Pablo United 23 
Methodist Church, Muscatine, located in Muscatine County, was founded in 1982, and 24 
enjoyed a faithful and proud history of ministry. On July 17, 2021, the local church voted to 25 
recommend that it be closed. The bishop and cabinet, with the consent of the local church, 26 
declared San Pablo UMC closed as of September 1, 2021. Membership was transferred to 27 
the Musserville United Methodist Church, Muscatine. The parsonage was sold to a private 28 
buyer and transferred by warranty deed dated December 6, 2021. 29 
 30 

Northboro United Methodist Church (Aldersgate District) 31 
 32 

Notice of this closing was not made at last year’s Annual Conference. Northboro UMC, 33 
located in Page County, was founded in 1885 and enjoyed a long and proud history of 34 
ministry. On August 9, 2021, the local church voted to recommend that it be closed. The 35 
bishop and cabinet, with the consent of the local church, declared Northboro UMC closed as 36 
of September 15, 2021. Membership was transferred to the Blanchard United Methodist 37 
Church. The church property was sold to private buyers and transferred by quit claim deed 38 
dated November 23, 2021.   39 
 40 

Shared Ministry of Rolfe, A United Methodist and Presbyterian Church, USA Union Church 41 
(the former Northwest District).   42 

 43 
This is a notice of closing in 2019 that was not made at the 2019 Annual Conference. The 44 
Shared Ministry of Rolfe is located in Pocahontas County. Upon recommendation of the 45 
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district superintendent, the bishop and cabinet, with the consent of the local church, 1 
declared the Shared Ministry of Rolfe closed as of February 6, 2019. Membership was 2 
transferred to the Hope United Methodist Church, Pocahontas County. The church property 3 
was sold to the Mision Evangelica Monte Sion and transferred by quit claim deed dated 4 
February 1, 2019.   5 

 6 
RESOLUTIONS FOR THE CLOSING OF CERTAIN CHURCHES  7 

 8 
There is one local church, because of the timing of its most recent church conference, which its 9 
district superintendent recommends, pursuant to paragraph 2549 of the Book of Discipline, and 10 
with the consent of the Bishop and the majority of district superintendents and the appropriate 11 
district board of church location, that the Annual Conference today declare closed.   12 
Upon the Annual Conference’s affirmative declaration that the church is closed, title to the 13 
property of the church automatically vests in the Conference Board of Trustees, to be sold, 14 
leased, or otherwise disposed of by the Board consistent with its duties and obligations under 15 
The Book of Discipline.  Further, upon closure, United Methodist membership will be transferred 16 
to a nearby United Methodist church upon recommendation of the assigned district 17 
superintendent. 18 
 19 

Bonaparte Yoke – A United Methodist and Presbyterian Church, USA Union Church (Golden 20 
Valley District) 21 

 22 
The Bonaparte Yoke Church, also known as Bonaparte United Church, is located in Van Buren 23 
County. The Rev. Doug Cue serves as the Bonaparte Yoke’s District Superintendent. The 24 
Bonaparte, IA, United Methodist Church was founded in 1862, becoming yoked with the First 25 
Presbyterian Church of Bonaparte, IA, for joint ministry in 1975. 26 
 27 
WHEREAS: After prayerful and thoughtful consideration, the church conference of the 28 
Bonaparte Yoke (UM-PCUSA) Church voted on May 31, 2022, to recommend that the local 29 
church be closed; and, 30 
 31 
WHEREAS: The appropriate judicatory authority of The Presbyterian Church, USA, also consents 32 
to the closing of the Bonaparte Yoke Church; and, 33 
 34 
WHEREAS: The Rev. Doug Cue, and with the consent of the Bishop and the majority of district 35 
superintendents and the appropriate district board of church location, recommends that the 36 
Annual Conference declare the Bonaparte Yoke Church also be closed; and, 37 
 38 
THEREFORE, BE IT RESOLVED: That the Bonaparte Yoke (UM-PCUSA) United Methodist Church 39 
be closed effective June 30, 2022. 40 
 41 
[VOTE] 42 
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RESOLUTION FOR THE APPROVAL OF DISSAFILIATION  1 
UNDER PARAGRAPH 2553 OF THE BOOK OF DISCIPLINE 2 

 3 
Today, I bring you, on behalf of the Conference Board of Trustees, our first resolution for the 4 
approval of a Disaffiliation Agreement under Paragraph 2553 of The Book of Discipline. The vote 5 
to approve a Disaffiliation Agreement is an up and down vote by simple majority. Under 6 
Paragraph 2553 and the relevant decisions of the Judicial Council, the Annual Conference may 7 
not amend or otherwise change the terms of a proposed Disaffiliation Agreement.  8 
 9 
Before you, and included in your Annual Conference materials, is the proposed Disaffiliation 10 
Agreement between the Iowa Annual Conference and The United Methodist Church of Agency, 11 
Iowa. You will notice the agreement is already signed by the officers of the Agency UMC.   12 
Accordingly: 13 
 14 
WHEREAS: The Agency United Methodist Church has met the conditions precedent to disaffiliate 15 
from The United Methodist Church, as more specifically set forth in the accompanying 16 
Disaffiliation Agreement; and, 17 
 18 
WHEREAS: The terms of the Disaffiliation Agreement comply with The Book of Discipline of The 19 
United Methodist Church and has been thoughtfully arrived at by the parties in good faith, with 20 
the advice of counsel; and, 21 
 22 
WHEREAS: The assigned district superintendent has verified that the local church conference 23 
vote to recommend disaffiliating was held in good faith and after prayerful consideration;  24 
 25 
THEREFORE, BE IT RESOLVED: That the Disaffiliation Agreement between the Iowa Annual 26 
Conference and the United Methodist Church of Agency, Iowa, be approved, and the Conference 27 
Board of Trustees authorized to take all necessary steps to ensure transfer of the property and 28 
assets described therein.   29 
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Property Matter – Resolution for the Discontinuance of the 
Drake Wesley Foundation  

 1 
WHEREAS: The Drake Wesley Foundation located in Des Moines, Iowa, was founded in 1959, and for 2 
over 63 years served students and faculty at Drake University in the Wesleyan tradition; and 3 
  4 
WHEREAS: The Drake Wesley Foundation Board voted in May 18, 2022, to recommend that the Drake 5 
Wesley Foundation be discontinued and Drake Wesley Foundation Board dissolved; and 6 
   7 
WHEREAS: The consent to discontinue the Drake Wesley Foundation has been granted by the presiding 8 
bishop, a majority of the district superintendents, the Board of Higher Education and Campus Ministry 9 
now recommends to the Annual Conference that the Drake Wesley Foundation be discontinued; 10 
 11 
WHEREAS: All conditions and requirements under The Book of Discipline have been met in order for 12 
the Drake Wesley Foundation be discontinued;  13 
  14 
THEREFORE, BE IT RESOLVED: That the Drake Wesley Foundation be closed effective June 30, 2022, and 15 
the property be transferred to the Board of Higher Education to be used for campus ministry needs in 16 
the Iowa Annual Conference consistent with the use of that property under The Book of Discipline. 17 
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Disaffiliation Agreement Pursuant to ¶ 2553 
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