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The District Ministry Team (formerly known as the Superintendency Committee), is 
charged with the care of the District Superintendent.  We are the Staff Parish Relations 
Committee at the District level. 
 
This last year we have been focusing not only the care of our DS, Kiboko Kiboko, but 
also our District Administrative Assistant (DAA), Ann Zeal.  The turmoil in the Iowa 
Annual Conference around downsizing, redrawing District lines, closing District offices 
sooner than anticipated, and the lack of clear direction from the Conference, has made 
our job difficult. 
 
The majority of the time we focused on the workload that was going to be transferred to 
Ann Zeal when the downsizing actions reduced the number of DAAs from seven to four.  
It was decided that Ann would become the DAA for the East Central and Southeast 
Districts.  That represents a doubling of the churches and pastors she will be serving.  
One good point she made was at least she knew the SE District DS, Doug Cue.  She 
had worked with him as pastor in the district at one time.  
 
The early closing of the East Central District Office also brought about issues.  Ann was 
now working from home.  However, she was also traveling to other district offices to 
assist with closing them.  It was difficult to reach her and the service she provided to the 
district churches was diminished. 
 
The reduction in the number of District Superintendents and the redrawing of District 
lines has changed frequently throughout this past year.  Kiboko’s future was in flux, 
which was not only frustrating for him but for the committee also.  We did approve his 
continuing education request.  We tried to assist Kiboko in all the ways we could.  A 
representative of the committee did accompany a District Trustee and a District 
parsonage inspection was completed and some work was identified as needed (please 
refer to the Trustees Report). 
 
Since the outbreak of the Covid-19 virus, our work has been totally curtailed.  We have 
not met since March 12 of this year.  Considering the upcoming change in District 
Superintendents and elimination of the East Central District (being absorbed by NE and 
SE Districts) this committee will probably cease to exist in the next few months. 
 
Respectfully submitted, 
 
Rev. Stephen Pudinski, Chair 
Tipton First UMC 


