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From the office of the

Annual Conference 2017 Memories

BISHOP

The memories and images of my first Iowa Annual
Conference will be forever etched on my mind and heart.
• A cheerful group of Diakonos opening the doors to the
Hy-Vee Center every morning
• Holy Spirit energy radiating from our plenary hall
• Welcoming Bishop Deb Kiesey back to the Iowa Annual
Conference for the first time after her election in 2004

Bishop Laurie Haller

• Tears streaming down the face of more than one of our
ordinands during the laying on of hands and the foot
washing

• Running with a handful of young clergy during the Sunday morning Bishop’s Fit
Challenge 5K and hearing about their hope and dreams for ministry
• Awe at the experience and skill of staff and volunteers who worked behind the
scenes to ensure that annual conference ran smoothly
• Navigating through the business of the Annual Conference as a
rookie bishop with able assistants at my side
• The comfort of riding back to my hotel in a golf cart at the end of
a very long day when my legs didn’t want to go any farther
• Thoughtful debate on the floor about a variety of issues
• Gratified and overwhelmed by so many dinners, gatherings,
activities, displays, workshops, and awards
• Amazing videos created for worship by our Worship Committee
• Celebrating our variety, at the same time acknowledging our
common commitment to become difference makers for Jesus
in our everyday life
• The grace and kindness shown to each other and to me over
the course of our time together
• Seeing Jesus in each one of you!
May the fire of the Holy Spirit unleash each one of us to live out
our conference mission: “inspiring, equipping, and connecting
communities of faith to cultivate world-changing disciples
of Jesus Christ.”
And our vision: “God’s hope for the world made real through
faithful leaders, fruitful communities and fire-filled people.”
I’d love to hear your stories about difference makers in your
life! Please email me at bishop@iaumc.org.
Blessings,

Bishop Laurie
THE REPORTER | JULY 2017
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Are You a Difference Maker?

B

ishop Laurie Haller offered the episcopal address

Her story helped to illustrate her point that if

Saturday at the 2017 Iowa Annual Conference

congregations and conferences are going to be effective

session, her first since being named bishop of

in making disciples of Jesus Christ and transforming the

the Iowa Annual Conference. Bishop Laurie spoke to

world, then programs, activities, and ministries need to

the Conference on the session’s opening day about how

be in alignment with the mission, vision and strategic

abiding in Christ’s love empowers us to bear fruit so that

priorities.

we become difference-makers.
“Oh, we can plan dozens of activities every day in our local
Her address opened with the Scripture verse John 15:1-

churches, which we United Methodists do exceedingly

17, which begins, “I am the vine, you are the branches.”

well,” Bishop Laurie said. “But if we’re not clear about our
vision for ministry and what God wants us to look like five

She then shared a personal anecdote about a flight

years from now, then we may not be landing on the right

experience she and her husband Gary had when she was

runway all the time, our ministries will likely be scattered,

a district superintendent in Michigan, where the pilot had

and we won’t serve as effectively as we could.”

to divert to land—ultimately, they were not in the right
place.

She listed the three strategic priorities approved at 2013

See images from the Episcopal
Address and Opening worship.

Iowa Annual Conference:
1. Creating World-Transforming Communities of Faith
2. Equipping Ourselves and Others as Transformational
Leaders
3. Directing Our Resources to Our Common Goals
“My friends,” Bishop Laurie said, “everything that we
do here in Iowa as United Methodists, whether at the
conference, district, or local church level should align with
our conference mission, vision, and strategic priorities.”
She acknowledged that every church within the
Conference has a unique make-up, but still, she said, they
hold the same overarching purpose in common.
Referencing John Wesley, Bishop Laurie asked those in
attendance the three questions Wesley had first asked
those coming to be ordained at the third conference of
Methodist preachers in 1746: “Do they know God as a
pardoning God?” “Have they gifts?” and “Have they fruit?”

4
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Mere faithfulness becomes a cop-out when churches
become mired in the status quo and have no desire to
grow, reach out to their neighbors, or serve the least,
the last, and the lost, said Bishop Laurie. She then said,
“Faithfulness becomes an excuse for the lack of fruit.”
The bishop offered an illustration of how fruitfulness is
reflected in Iowa through its farming culture.
“Fruitfulness is effectiveness in ministry,” she said.
“Fruitfulness plans for and expects results.”
“If John Wesley were alive today,” continued the bishop, “I
am absolutely convinced that he would say, “Fruitfulness
is being a difference maker.”
“Have you fruit?” she asked the Conference crowd.
“Then make a difference! Why does the Iowa Annual
Conference have strategic priorities and our new vision
and mission statements? So they can be our runway for

Watch the Opening and Bishop Laurie’s Episcopal
Address. On YouTube or on Vimeo.

bearing fruit and becoming difference makers.”
Bishop Laurie shared varying difference makers in her life,

She continued, “John Wesley is also asking us as a

before a video presentation of difference makers within

conference right now, “Have you fruit, Iowa Annual

the Iowa Annual Conference; ThreeHouse, the Wesley

Conference?’

Foundation at Northern Iowa University.

“Are you modeling the love of Christ to everyone who

She said the same question John Wesley had posed to

walks through the doors of your churches?” the bishop

his preachers each year would be posed all year in Iowa,

asked. “What are you doing outside your buildings for

“Have you fruit? Have you made a difference?”

the people most in need in your communities, the state
of Iowa, and this world? Are all of your many activities

Another aspect to bearing fruit in The United Methodist

making a difference? Where’s your runway?”

Church, she said, is remaining connected to the vine.

Citing passages from both the Old and New Testament,

“We are a connectional church where every congregation

Bishop Laurie told the Annual Conference session, “Our

in Iowa is linked,” stated Bishop Laurie. “We’re all in this

call as Christians is to bear fruit by reaching out to all

together.”

people with the grace of Jesus Christ.”
“We need all of our churches to be healthy if we are going
She spoke of the ultimate purpose of the Christian life,

to bear collective fruit,” she said further. “We need to

saying, “Our biblical mandate is to bear fruit in this life and

learn how to share best practices, create partnerships,

thus bring heaven to earth every day.”

Are You a Difference Maker continues on page 6
THE REPORTER | JULY 2017
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Are You a Difference Maker continued from page 5

Bishop Laurie then went on to pose the question, “What

mentor each other, and leverage the strength of our

good is it for our churches to run ourselves ragged, going

connection. But we also need to be faithful in paying our

from one activity to after another without a runway,

apportionments, the funds that each United Methodist

without purpose and goals, and without connecting with

congregation contributes so that we can make a

the very people we seek to reach?”

difference together around the world.”
She offered varying questions for ministry leaders,
She shared the goal for the next conference year for every

Trustees, staff, and clergy to ask in pondering whether

district, every church, and every United Methodist in Iowa

there is fruit and how to do a better job sharing the love

to be a difference maker.

of Jesus.

Conference attendees were given the opportunity

She also told those in attendance that each one of them

nominate someone to be recognized as a Difference

was created to make a difference.

Maker, with a Difference Maker wall in the hallway
outside the event hall.

“I don’t know exactly where God will lead us in the years
ahead,” Bishop Laurie said in conclusion, “but I do know

“My dream is each one of us will wake up every morning

this; Fruit-bearing and difference-making is essential

for the next year, and the first prayer we pray will be,

to our vision, mission, strategic priorities, and our very

“God, empower me to be a difference maker today,” said

future.”

Bishop Laurie.
She asked Conference session attendees to consider
She told the Conference session that every time you

how they are inspiring, equipping, and connecting

show grace to someone treat someone as a child of God,

communities of faith to cultivate world-changing

help someone in need, pray for someone, advocate for

disciples of Jesus Christ.

positive change in the world, or share the love of Jesus
with someone—you are a difference maker.

“How is the Iowa Annual Conference God’s hope for
the world made real through faithful leaders, fruitful

“What good is a corn stalk without an ear of corn?” she

communities, and fire-filled people?” she posed. “Have

asked. “What good is an apple tree if we don’t learn how

you fruit? Answer: Yes! Will you be a difference maker?

to grow luscious apples?”

Answer: Yes! So be it!”
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We Are All Called
To Make a Difference

Rev. Fowler spoke of how decades ago there was a
struggle for the church’s identity, out of which grew more
focus on social outreach. Cass began serving meal during

R

the Depression, she said, and hasn’t stopped since.

moving, real-world excerpts from her ministry

case, only to learn of the loneliness of a meal recipient

Rev. Fowler has been the Senior Pastor of Cass Community

who’d lost his wife months before.

ev. Faith Fowler offered the Plenary Teaching
Session address Saturday at the Iowa Annual

Rev. Fowler also shared a poignant anecdote about riding

Conference Session, weaving humor, grit and

along to deliver meals and questioning the need in one

United Methodist Church and Executive Director of Cass
Community Social Services (CCSS) since 1994. The Detroit

“Sometimes it’s about the food—sometimes it’s really not,”

nonprofit agency addresses poverty with food, health care,

she said. “We’re into making sure people are fed, we really

housing and employment programs.

don’t want to know why.”

Bishop Laurie introduced her as “the ultimate difference

Rev. Fowler told how she once took shelter residents to

maker,” and saying, “There’s no one like Faith Fowler.”

church, thinking for several reasons it didn’t work out
well, only to have a resident return later to offer a tithe

Rev. Fowler spoke about the history of Cass Community,

after having gotten a job.

the having been built in 1881. CCSS currently has 100

“Sometimes we
forget the power
and the purpose of
the church.”

employees and uses 5,000 volunteers each year. Cass
prepares and serves 1 million meals annually.
CCSS’ shelters, transitional housing or permanent
supportive housing programs serves 325 homeless men,
women and children, and CCSS runs a weekly free medical
clinic and a day program for 100 adults with developmental

The reverend went on to say, “I don’t know if we have the

disabilities. Some 70 adults are presently employed in

prescription to change everything. But all of us can make a

the agency’s Green Industries which matches jobs with

difference.”

sustainability.
She shared the story as well of encountering an 11-yearold prostitute, brought to her attention by another adult
prostitute who seemingly expressed concern about the
competition. The woman would later tell her that she saw
herself in the young girl, and that she’d thought if anyone
could save her, the church could.
“Sometimes we forget the power and the purpose of the
church,” Rev. Fowler said.
“We are call called to make a difference,” she said in
conclusion. “Sometimes sacrificially.”

THE REPORTER | JULY 2017
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Another Step in the Journey of Life
AC2017 Retirement Celebration

W

hat a joy it is to be here tonight,” Bishop Kiesey

worry about birthdays. But when she approached 60, this

told the Iowa Annual Conference Session.

changed.

She said that being there at the Conference

Session felt like coming home.

“That was hard,” she stated. “That was a particularly huge
step in my mind.”

A native of Sioux City, Iowa, Bishop Kiesey served in
several Iowa churches after her ordination. She was

“Maybe it was because I could see retirement from there,”

elected to the episcopacy in 2004 by the North Central

the bishop said, “or maybe I could no longer pretend I was

Jurisdictional Conference and appointed to the Dakotas

young.”

Area. After eight years there, Bishop Kiesey was assigned
to the Michigan Area in July 2012.

But the birthdays came and went, and she still has trouble
believing she is that old. 

Bishop Kiesey began explaining how she never used to
Bishop Kiesey recalled one day in particular for those

Click here to view an album of images
from the Retirement Celebration.

gathered at the Session. 
As she went about her normal morning routine, she said,
preparing to go to the office, drying her hair, looking in the
mirror, she thought there wasn’t as much grey in her hair
as she’d thought—not that bad—for 65.
As she put on some make-up, Bishop Kiesey said, she
looked a little more closely and thought she didn’t see too
many wrinkles.
“And those little, dark, age spots?” she said. “Well, the
powder just seemed to make them disappear. Nobody’s
going to really see them. It’s not too bad.”
“When I was done, I looked in the mirror one last time and
I was feeling pretty darn good,” recalled Bishop Kiesey. 
She said she thought maybe being 65 wasn’t such a big
deal after all.
“ …And then I put on my glasses,” Bishop Kiesey said.
Age and retirement do sneak up us, the bishop continued. 

8
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She shared how it very much has been a change in

Peter was both praised

lifestyle and an adjustment for her after 42 years in active

by Jesus for his wisdom

ministry.

and also rebuked when he
continued to misunderstand

It has taken her months to not wake up thinking about

what Jesus’ Messiahship

what’s on the calendar for that day, and to stop thinking

was about. 

about that she must get a particular thing done before a
certain day.

It was Peter whom Jesus
trusted enough to take with

“And I still dread the question, “What are you going to DO

him to the mountaintop

in retirement?” Bishop Kiesey shared. 

for the transfiguration, and
yet it was also Peter who didn’t understand what he had

“I’ve learned to simply respond, “I don’t know,” the bishop

just seen, and who wanted to stay on that safe mountain

said. “I’m going to say “no” to everything for a while—

rather than return to the difficulties of life down in the

sleep and rest and enjoy being closer to family—and then

real world.

see what God has in store for me.”
“It was Peter who, during Jesus’ last meal promised
“Friends, retirement is an adjustment,” she told the

undying love and devotion to Jesus—even to the death,”

retirees. “But let me offer another way of looking at it.”

recalled the bishop. “And yet it was that same Peter who,
when Jesus most needed him, denied even knowing

“Retirement is just another step on our journey of life,”

Jesus—and not once, but three times.”

she said. “Retirement is our Sabbath time.”
Peter is a very human reminder of what we all experience
Faith is not a pre-set thing that remains static all our lives,

in our journey into faith, she said.

continued the bishop, rather it’s dynamic—continually
growing, deepening and broadening.   Whether at the

Bishop Kiesey expressed that like her, the retirees’

beginning of active ministry or retirement, the bishop

journey has likely been one where some days were strong

said, as we journey through life, we also journey more

and bold, wise and hopeful, but other days were filled with

deeply into faith.

doubt, uncertainty, and anxiety.

“Faith grows as our life experiences,” she stated. “It grows

“There have even been days when we have missed the

as our encounters with the world grow.”

mark entirely, said Bishop Kiesey. “But through it all, you
have been faithful—to God…and to your call.”

Bishop Kiesey discussed St. Peter, saying how he was one
of her favorite biblical characters, because he seems so

She referenced the words in the Gospel of Mark, Chapter

very human.

14, concerning the anointing of Jesus by the woman of
Bethany. Some of the disciples were offended by her

She detailed how he was impulsive, emotional, spoke

wasting a years’ worth of wages with the perfume and his

what was on his mind whether right or wrong, and how

feet. But Jesus’ response is quite different, the bishop said. 

he was sometimes wise and sometimes foolish.
Christ said the woman had done something beautiful for
“He was human,” said Bishop Kiesey. 

him. 

Another Step continues on page 10
THE REPORTER | JULY 2017

9

Another Step continued from page 9

“All she had done was to love her Lord with her heart, soul

That is success, she said

and life,” Bishop Kiesey said. “And she had put that love
into action, the best she knew how. That was it.”

Perhaps they have planted only a tiny seed within
someone’s soul, she reminded them, or perhaps they have

“You see,” said the bishop, “Jesus saw the faithfulness

challenged someone’s faith to grow in a new direction.

behind the act.”

They might have been there for someone when the world
came crashing down around them, or simply ministered in

She told the retirees that when they had given their

a small but important way.

lives to the work of Christ, when they said “yes” to “this
amazing, scary, wonderful, frustrating, miraculous, and

“But, be assured, your life and your ministries have made

incredibly fulfilling call to ministry, whether you know

a difference,” the bishop told them. “And the world is a

it or not, your lives and your faithfulness have made a

better place because of it.”

difference.”
Bishop Kiesey then congratulated the retirees for their
She pointed to how they have served in churches and

years of service, telling them as well, “Congratulations on

ministries of all sizes, and have been mentors and

entering this holy time of Sabbath in your lives.”

shepherds. 
She expressed gratitude on behalf of the whole United
“And believe it or not—and this is the miracle of it all—

Methodist Church.

not only have others’ lives been changed,” said Bishop
Kiesey, “but you have been changed, your faith has been

“May God bless you,” Bishop Kiesey said, “and may the

deepened, you have learned more about yourself and

journey continue!”

about the God we serve.”
Bishop Kiesey repeated once more for the retirees that as
we journey through life, we also journey more deeply into
faith.

Members of the Retiring Class of
2017 honored were:
Norman G. Anderson

Donald D. Mitchem

Rose M. Blank

Darwin L. Moore

Rose Marie Calderon-Khan

Merrill G. Muller

Judith R. DePue

Catherine L. Orth

“Success is being faithful in the place God has appointed

Brent A. deSilva

Arnette M. Pint

me.”

Philip D. Dicks

Vicki Lindley Reece

She offered a quote for consideration:

Lynn C. Gardner

Dale A. Schoening

Dwayne Henrichs

Tompsie K. Smith

M. Scott Hibben

Cathy Van Gundy

Kay Hooper

Roger A. White

Earlene M. Lekwa

Catherine Whitlatch

Lon L. Lewis

Jessica B. Wimmer

“But I believe that success, in the sight of God, is first and

Nicholas S. Longworth

Judy J. Wooton

foremost being faithful to God’s call,” she continued. “It is

Susan M. May

Mark A. Young

“And I believe that,” Bishop Kiesey stated. “Success is not
determined by size of church or salary, recognition or
status. It is not determined by the standards of the world.”

being able to love and minister and shepherd—to do those
‘beautiful things’—wherever we are.
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Local Churches Do Critical Work
AC2017 Treasurer’s Report and Working Budget

M

aggie Biggs presented the Treasurer’s Report
and 2018 working budget on Saturday at the
Annual Conference Session. Biggs was officially

approved as Conference Treasurer by a voice vote in
advance of her the presentation.
She detailed for Session attendees the Iowa Annual
Conference and budget process, statistical data, the 2018
working budget, apportionment receipts for 2016 and
how Conference monies are spent.
Biggs began with the analogy of the Iowa Annual
Conference as an automobile with various parts, before
listing aspects of Conference operations in and out of the
Conference Center.
conduct ministry in its respective area and each serves
Biggs said, “Just as the gears on a car make the wheels

the community where it is located. This is where the

turn, it is the 30 some boards, commissions, and councils

critical work is done; where the rubber meets the road.”

that keep the work of the Conference moving forward,
each with specific areas of focus that help United

Biggs ran down the Annual Conference budget process,

Methodists live out John Wesley’s belief that we “look

and provided statistical information on the Conference.

upon all the world as [our] parish…”

The statistics came from five crucial areas during the
period from 2012 to 2016.

She noted that the Conference provides services to the
connection that allow the boards, made up of more than

Worship attendance numbers were down 1,867 in 2016, a

300 dedicated members, to focus on their key area of

trend like all mainline denominations, she said.

ministry.
Evangelism figures, or the number of people who
“Like the steering wheel on a car,” Biggs said, “the body

have joined the church by profession of faith, saw

called the Iowa Annual Conference controls the direction

some decreases for 2015 but were up by 24 for 2016,

that God leads us to be here in Iowa. You provide over-site

Biggs said. This result drew applause from those at the

over the vision of the Iowa Conference and all its mission

Conference Session.

and purpose.”
Spiritual Formation measures the number of small
“And just as the car engine can’t run without fuel,” she

groups, Sunday school classes, and Bible studies. There

said, “the local United Methodist Church is the fuel and

was a steep decline for 2012 through 2014, a slight

the foundation for making disciples of Jesus Christ for the

increase in 2015 and then down by 2,053 for 2016.

transformation of the world. Each local church strives to

Local Churches Do Critical Work continues on page 12
THE REPORTER | JULY 2017
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Local Churches Do Critical Work continued from page 11

The Missions figures are the number of people from

The decision was made to increase those line items in

congregations engaged in local, national, and international

the budget to align with the potential health insurance

mission and outreach ministries. Biggs said this has been

increases.

going up each year and is up by 2,391 for 2016, which also
garnered applause.

“This affected mainly the Conference Ministries section
which houses most of the staff expenses,” Biggs told the

The Stewardship figure is the total amount given by

Conference Session.

congregations to other organizations for the support
of benevolent and charitable ministries. It includes

This included district and cabinet funds, Episcopal funds,

apportionments paid and support for United Methodist

pastoral care fund, CFA and CCMC funds and then the

and Non-United Methodist organizations. The

Board of Camps on the Mission side of the budget. So

Stewardship number hit a peak in 2013, said Biggs, and

those boards reflect bigger increases over 2017.

then somewhat leveled off in 2015 and 2016. It is down by
$782,521.

“Many individuals, staff and volunteers, helped put this
budget together with a goal of reflecting the best estimate

Biggs then discussed the 2018 Working Budget.

possible of the cost of programs for the current structure
of the Iowa Annual Conference,” stated Biggs.

This year, CFA recommends a Working Budget totaling
$14,794,211, she said, which is an increase of 4.39% or

She then listed Apportionments received by Iowa

$622,000.

Conference.

The Apportionments budget dropped for 2015 and

For 2015, the Conference received $12.5M out of a

significantly for 2016 and then again in 2017, Biggs said,

total of $16M; a deficit of $3.4M. For 2016, we received

“This was because of many listening sessions throughout

$11.8M out of a total of $14.8M; a deficit of $3M.

the state and staff and all parties wanting to lower the
budget as much as possible.”

Biggs pointed Session attendees her graphic showing
Apportionments received since 2004.

However, she continued that in the desire and exuberance
to lower the apportionment budget over the last two

“There has been a slow progression of receiving less in

years, there were some unrealistic estimates of how low

apportionments,” she stated. “The percentage received

costs might be and some areas may be a challenge to come

has dropped significantly since 2013.”

in at budget for 2017.
“The hope was that as apportionment asking levels
“A couple of those areas are the Board of Trustees with

dropped, payment rates would increase,” continued Biggs.

the Conference Center and some district office budgets,”

“Even though there was a concerted effort to lower the

said Biggs. “The 2018 budget adjusts some of these areas.”

budget, that has not proven to show up in increased
payment rate of apportionments”

She went on to explain that after ministries prepared
their initial budgets, the Conference Board of Pensions

Looking at receipts received in 2016, she said, out of

reported that the Conference health insurance provider

764 congregations apportioned, 458 paid 100% by the

was expecting a higher percentage increase than the

deadline and another 22 after the deadline year-to-date.

assumptions used to prepare our budgets last fall.

The 42 churches who paid zero, or .5%, were not all the
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same churches in 2015, numbering 41, who paid zero.

This includes staff for Justice for our Neighbors (JFON),
some CCMC, and grants for Thanksgiving Ingathering and

Her final report was on is how our Conference monies

District Hunger Grant.

being spent.
The final two areas were Supporting Services.
Local church support is 37% of total expense, she
said, clergy support is 23% of the total expenses and

One of those is general and administrative at 21%,

institutional support is 7.5%.

including such things as Conference Center and other
staff, facilities overhead and buildings and grounds

Other support is 11% of total expenses.

maintenance. And the last is fundraising at .5% of the total
expenses, which encompasses Thanksgiving Ingathering
& Builder’s Call.

2016 Revenue
1%
investment

1% sale of goods and services

“In summary, I want to say that even though I’ve
presented some less than rosy information regarding how
the Conference has been doing, I as your Treasurer am

1%
other

very optimistic and encouraged by the changes I’m seeing

revenue

earnings

in the Conference and especially with the Leadership of

9%

this Conference, Biggs concluded. “I hope that you pay

registration
fees

close attention to some of the changes occurring and

17%

71%

charitable
contributions
and grants

become involved when you next have an opportunity.”

apportionments

2016 Expenses
.5%

APPORTIONMENTS
NOT RECEIVED

20%

100

21%

supporting services
general and
adminstrative

80

fundraising

37%

local church
support expense

11%

60
APPORTIONMENTS
RECEIVED

80%

40
20

other support
ministries
expense

7.5%

institutional
support
expense

23%

clergy
support expense

General Church apportionments and other pass throughs are excluded from this accrual
basis illustration since they are not recorded as revenue or expense to the Conference
but are merely passed on to the General Church. The Iowa Annual Conference collected
$2,345,029 for General Church apportionments and paid 100% of total due for 2016.
Please refer to the 2016 Audit Report.
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Healthy Conference Report

R

ev. Barrie Tritle presented on the Healthy
Conference Initiative on Sunday afternoon at the
Iowa Annual Conference Session, offering a brief
history of the initiative and an update on its progress
towards alignment of the Conference around its Vision,
Mission, and Strategic Priorities. 
The hope is for the work of this team to assist the
Conference to thrive, he said.
The Healthy Conference Initiative (HCI) Team, or
Bishop’s Operational Team, was formed in 2015. Spiritual
Leadership Incorporated (SLI) was also hired at the time
as adaptive process coaches for the Team and the Bishop’s
Appointive Cabinet. The initiative grew out of the work of
the Conference’s Strategic Priorities’ Design Task Force.

This work is best done by a task group or team. 
Adaptive work is when problem-solving where current
knowledge will not do, and a group will have to learn
new ways of moving forward. Problems are also not best
solved by experts or those in authority in these cases, but
rather by those encountering the problem. This work is
best done by an operational team.
Eight District Operational Teams were formed for the
process in April with the core principles, practices,
processes, and accountabilities taught by SLI coaches as
their foundation.
These include the Cabinet Operational Team,
Communities of Faith Team, Leadership Systems
Team, Communication Engagement Team, Culture
Transformation Team, and the Faithful Stewardship Team. 

Both bodies have the task of helping to remake the
Iowa Conference into a change agent that inspires and
As a result, statements of Mission and Vision for the
supports the next generation of Iowa United Methodists.   
Conference have been developed for consideration. 
The HCI Team is working towards becoming a Healthy
Mission of the Iowa Annual Conference: Inspire, equip
Conference by focusing on three values: developing
and connect communities of faith to cultivate worldspiritual leaders who model a community that loves,
changing disciples of Jesus Christ.
learns and leads together; creating environments that
foster transformation; and establishing processes that
Vision of the Iowa Annual Conference: God’s hope for
bear fruit. 
the world made real through faithful leaders, fruitful
Part of the Team’s work has been to create new teams
to deal with different aspects of the adaptive challenges
faced by the Conference, said Rev. Tritle, and how that
differs from technical work.
“Adaptive change is tough stuff,” he said.
Technical work refers to tasks where the path to a
solution is clear and current knowledge will be sufficient.

14

communities, and fire-filled people.
A Wildly Important Goal (WIG) has been developed as
well, said Rev. Tritle.
It states: “All United Methodist churches in Iowa will have
a process of intentionally forming disciples of Jesus Christ
for the transformation of the world by the year 2020.”

Mission

Vision

Inspire, equip and connect
communities of faith to
cultivate world-changing
disciples of Jesus Christ.

God’s hope for the world made real
through faithful leaders,
fruitful communities, and
fire-filled people.
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He noted for Conference Session attendees as well that
two things have been performed in terms of structure
changes.
One is the elimination of the Ministry Cabinet, as it did
not fulfill a constructive purpose as it was being lived
out. The second is that the Team has endorsed the work
of the Rules and Order Committee to streamline the
Conference Rules of Order, and to separate staffing out
from the Rules of Order, returning that to the role of
management. 

“Hope
made
real.”

The HCI Team is filled with hope for the future of the
Iowa Annual Conference, Rev. Tritle said.
“Hope is going to be made real,” he stated, before leading
those in attendance in chanting the Team’s motto, “Hope
made real!”
All this work is directed toward the call to love, learn and
lead the way forward through the adaptive issues and
opportunities before the Conference, he said.
“May God bless us as we continue to align ourselves with
God’s vision, mission, and Strategic Priorities,” said Rev.
Tritle. “And may we be conformed to the image of Jesus
Christ for the sake of God’s mission in the world.”
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Will You Bear the Cross
Or Just Wear It?

B

ishop Laurie Haller was the preacher for the

She listed various other symbols now likely more

Ordering of Ministry service on Sunday morning

recognized; including the Coke logo, McDonald’s golden

during the 2017 Iowa Annual Conference Session,

arches, the Islamic star and crescent, the Nike Swoosh,

asking the faithful present, “Will you bear the cross or just

the Olympic rings, a smiley face, Mickey Mouse, the Apple

wear it? The service saw 16 United Methodist individuals

symbol and Red Cross.

commissioned, ordained or recognized.
For her, the bishop said, it’s probably the Nike logo, because
The ecumenical representative for the service was Rev.

she identifies with Nike’s “Just do it” motto. She also

Bill Spangler-Dunning, Regional Minister and President

pointed how the golden arches and fast food probably

Christian Church in the Upper Midwest. Rev. Spangler-

shape the image of America around the world more than

Dunning shared in his remarks how his no-nonsense

anything else. 

grandmother helped to teach him the meaning of ministry
while keeping him in line during his teenage years.

To illustrate this, Bishop Laurie listed numerous statics
of significance showing the McDonald’s franchise’s

“We are imperfect, we make mistakes,” he told those

pervasiveness across the world.

gathered for the Service of Ordering. “But if we can find
that balance between challenge and heart, we will change

“Americans spend more dollars on fast food than on higher

the world.”

education, computers, cell phones, or cars,” Bishop Laurie
stated. “As the old saying goes, ‘We are what we eat.’”

Before Bishop Laurie’s sermon, the passage from Luke
9:18-24 was recited where Christ asked his disciples

“But I’d like to propose another saying this morning,” she

“Who do the crowds say that I am?” Jesus would later tell

then said. “We are what we bear.”

them that he would undergo much suffering, he would
be crucified, die and rise from the dead, and that if they

The bishop drew from her Episcopal Address offered at the

wanted to follow Him they must take up their cross. 

Conference Session the day before, where she referred to
bearing fruit. 

The bishop opened her message by singing the first verse
and refrain of the hymn “Jesus, keep me near the cross”:

“Today it’s bearing the cross,” she said. “The cross is the

Jesus, keep me near the cross, there a precious fountain;

central symbol of our faith. It’s the logo of Christianity, isn’t

Free to all a healing stream, flows from Calvary’s mountain.

it?

In the cross, in the cross, be my glory ever;
Till my raptured soul shall find rest beyond the river.

But she also noted the irony that it’s also an instrument of
death.

The bishop asked Conference Session attendees to ponder
what was the most recognizable symbol in the world? She

Bishop Laurie detailed elements of the history of

explained how, for centuries, it has been the Christian

crucifixion and the brutality of the process.

cross, but today, the cross is probably no longer the most
recognizable symbol.
16
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ropes or nails driven through the forearms,”
she said. “The weight of the hanging body
made breathing difficult, and death usually
came from gradual and excruciating
asphyxiation. Crucifixion was viewed by the
Romans as the most wretched of deaths.”
Jesus knew what crucifixion was, she said.
And not only did Jesus himself endure the
cross, she continued, “he says that you and I
must also be ready to endure the worst that
life offers for the sake of following him.”
Bishop Laurie referenced again the scripture from Luke,

“Saving becomes losing and losing becomes saving,” she

saying it’s been called the turning point in the gospels. This

said. “All of Jesus’ teachings call us to win by losing, which is

is the first time in the gospels that Jesus is identified as

so counter-cultural and paradoxical that Jesus finally had to

God’s son, whom the Jews had waited for centuries.

live it himself to show us it could be true.”

She also said that Jesus doesn’t go on to describe

Bishop Laurie asked those in attendance if we also claim

upcoming military victories or an overthrow of the Roman

Jesus as the Messiah, what, then, is our response?

government, nor talk about conquering armies or becoming
a political hero. 

“The stakes are high,” she said. 

“No,” she explained, “he tells them that he’s going to have to

“They’re high for you as those having been ordained or

undergo great suffering, that he will be rejected by his own

commissioned, for us as individuals, and for the church,”

people and killed.”

said Bishop Laurie.

Then Jesus tells them they will have to deny themselves

She asked all present to consider, “How does Jesus ask us to

and take up their cross to follow him.

live our lives? Who is Jesus challenging you and I to become
as we participate with Jesus in redeeming our world?”

“The bearer of hope and joy now becomes the bearer of the
cross,” the bishop said.

Offering an answer, the bishop said that our call is to bring
in God’s reign of grace, hope, and love.

Christ went on to make an even stronger statement, she
continued, about losing one’s life for His sake. 

“We are called to do justice, love kindness, and walk
humbly with God,” she stated. “Jesus says that we need to

“Do you see the paradox?” Bishop Laurie asked Conference

take up our cross daily and follow him.”

Session attendees. “In order to experience the fullness of
life that Jesus offers to you and me, we must be prepared

“What matters is not recognizing the cross,” Bishop Laurie

to give up our wealth, health, happiness, and perhaps even

said further, “wearing the cross, or even worshipping the

our life.”

cross. What matters is bearing the cross.”
Will You Bear the Cross continues on page 18
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“Bearing a cross is that difficult thing we choose to do
because we are disciples of Jesus Christ. It’s surrender,”
she continued. “It’s deliberate self-denial.”
Those who bravely endure crises and suffering are to be
admired, she said, but true surrender comes when we
consciously decide to carry a cross. 
Losing one’s life for Christ is not a strategy for successful
living but a way of being faithful, the bishop told the
Session attendees, and we are never forced to carry our
cross. It must be done willingly. 
The bishop also said that bearing the cross stands for the
worst and the best that life can offer. 
“The cross is the symbol of a transformed existence,” she
stated, “how Jesus willingly took upon himself the worst
the world could offer and turned it into an act of love. By
bearing our cross, by allowing ourselves to be crucified
with Christ, we, too, take upon ourselves the world’s pain
and transform it into hope and love.”
Will You Bear the Cross continued from page 17

She asked the ordinands and the others recognized if they

Just as the cross stands for great evil and great good,

will you bear the cross rather than just wear it? noting,

Bishop Laurie said the capacity for great evil and great

“After all, we only get one chance at this life, don’t we?”

good lives within each one of us, the good urging us on to
higher things, while the evil urges us to indulge our lower

Bishop Laurie shared that it’s a lesson she’s learned in her

nature.

own life.
We’ll often follow Jesus, she said, but only so far.
“I can’t change my life without God’s help, even if I’m
wearing a cross,” she said. “My hesitation, denial, and

She told the crowd, “Jesus doesn’t want your promises

unwillingness to surrender to God is, in effect, a decision to

and resolutions to attend church every Sunday, serve on

stay right where I am.”

a committee, go to a Bible study, visit people in nursing
homes, tithe your income, be a difference maker, and

She emphasized that bearing the cross is voluntary, that

promise to do better next month, although they are all

arbitrary suffering in life does not constitute cross-bearing. 

important. Jesus wants you to bear the cross, not just
wear it.”

“Unchosen suffering, my friends, is painful and heartbreaking,” said Bishop Laurie, “and we need to help each

“For those of you who have just been commissioned and

other get through those tough times, but it’s not a cross. It’s

ordained, this is what you have promised as well,” the

simply part of what it means to be human.”

bishop continued. “By saying “yes” to your call to ministry,

18
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you are consenting to surrender and to bear the cross, not

“Will you find some way to be a difference-maker, to

just wear it.”

serve in a way that may be challenging, difficult, or even
distasteful, but is a sign of God’s love, reconciliation, and

“You and I and each one of us surrender by letting go of

shalom for the entire world?” the bishop asked. “How will

whatever holds us back from entering into the pain and

you wash the feet of others?”

suffering of our world,” she said, “working for justice,
wholeness, and hope, and serving the needs of others.”

“Will you bear the cross or just wear it?”

Even those who bear the cross will need to have their

Bishop Laurie concluded her message by singing the final

feet washed on occasion, the bishop also said, and it gives

verse of “Jesus, keep me near the cross”:

strength for the journey. She asked those recognized and

Near the cross I’ll watch and wait, hoping, trusting, ever;

ordained if they can wave the white flag and let others

Till I reach the golden strand just beyond the river.

minister to them.

In the cross, in the cross, be my glory ever.
Till my raptured soul shall find rest beyond the river.

“As disciples of Jesus Christ, you and I are meant to bear
the cross,” she explained. “It’s our calling, but it’s also totally
voluntary. Jesus will never force the heart. All he wants is
for you to surrender. Jesus wants you to be all in. Will you
bear the cross or simply wear the cross? “

Persons Commissioned, Ordained, or
Recognized at the Service of Ordering
Ministry:
Course Of Study Graduates:
Charles J. Johnson

If we are going to wear a cross, she said, it should be a

Dan L. Rogers

sign that we stand with all the vulnerable, marginalized,
exploited and those who suffer discrimination. And if we

Persons Transferring From Another Annual Conference:

are willing to bear the cross, it will mean something in the

Okitakoyi M. Lundula

way we live our lives.
“For those of you who have been commissioned or

Stephanie L. Schlimm
Emmanuel T. Naweji
Persons to be Commissioned for the Work of an Elder:

ordained, this is the rub,” Bishop Laurie said. “Are you

Elizabeth Ann Bell

willing to bear the cross by washing the feet of others,

Christopher Eric Childs

kneeling before them in humble service?”
“But even more important,” she continued, “are you willing
to have others wash your feet, knowing that you will not
last in this vocation unless you allow others to minister to

Elad Shapira
Persons to be Ordained as Elders:
Melanie Ann Greengo
Nicholas Daniel Grove
Jae Hee Lee

you? You will not last in this calling unless you allow others

Kayla Marie Lange

to pray for you.”

Joy Lynne Mitchell
Jeremy Michael Poland

“The stakes are high,” Bishop Laurie pointed out. “Will you
pause before putting on your Nike’s and leaving home for

Eric Zinnah Sayonkon
Michael Chase Slininger

McDonald’s, the mall, school, or the gym and intentionally
bear the cross?’

Click here to view an album of images
from the Ordering of Ministry Service.
THE REPORTER | JULY 2017

19

Honoring Their Legacy of Faith
AC2017 Service of Remembering

T

he Service of Remembering for the 2017 Annual
Conference Session honored 49 departed
souls. The Annual Conference Session theme of

“Creating Difference Makers” related directly to that
afternoon’s celebration, Rev. Brian Milford told the
gathering in his sermon for the service.
“Celebrating the lives of those who now rest from their
labors,” he said. “We do so acknowledging the differences
they made in our lives. We celebrate the lasting fruit they
bore in their life.”
The families of those who passed this year know the

up his own personal identity, he continued, his identity

sacrifice their loved ones had made better than anyone

was grounded in his calling as a follower of Christ.

else present, said Rev. Milford.
“It was Paul’s legacy of faith that makes him so significant
He cited the first chapter of Paul’s letter to the

to our faith,” he said as well.

Corinthians: “The one who brags, should brag in the
Lord.”

But that legacy was not without challenges, the Reverend
pointed out. 

If that seemed like bragging about the departed saints, he
said, “we do so ONLY to the extent that we are bragging

“Paul struggled with his faith, just as our celebrated saints

of the work of the Spirit and power of God who is the

did,” Rev. Milford stated, “and when we are honest we

ultimate reason we can boast of making any difference in

struggle as well.”

the world at all.”
Paul struggled most with the role and function of the law
Rev. Milford, a former Iowa Annual Conference District

and religious requirements in his faith, he said, and this is

Superintendent who was elected last fall as president

nothing new. St. Paul was raised to be a person of strict

and CEO of the United Methodist Publishing House,

principle, rules, a man of the law. 

expressed disbelief at St. Paul having said of himself he
was not an expert in speech or in wisdom.

St. Paul saw that this lead him to “spewing out murderous
threats against the Lord’s disciples,” said Rev. Milford,

“Paul had a distinct and profound impact on Christian

quoting Acts 9:1.

thought and practice,” Rev. Milford said. “And always, he
denied his own skills and abilities and pointed instead to

“Paul tells us in Philippians in 3:4-6 he was a perfect law-

the love of Christ and power of the Holy Spirit.”

abiding Pharisee, said Rev. Milford, then quoting, “As far
as the Law can make you perfect, I was faultless.”

St. Paul did not depend on the approval of others to prop
20
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Rev. Milford continued, “Later in his letter he seems to

“God not only allows us to make mistakes,” stated Rev.

wonder, “How could such perfect religious observance

Milford, “but even more, God uses our mistakes in our

still create such a hateful and violent man like me?”

favor!”

“That was Paul’s utterly honest and humble question,”

“That is the brilliant Gospel economy of grace,” he said.

Rev. Milford explained. “I sometimes wonder if we today
would be wise to ask the same question of ourselves.”

“When you come out of the boxing ring of the creative
tension of law and grace,” continued Rev. Milford, “you will

Through St. Paul’s writing, he invites us to struggle with

know that you have finally won the match; but ironically,

him in this tension between law and grace.

you will have won by losing. It is by grace that we are
saved! The lives of the saints testify to that.”

“I wonder today about whether those we celebrate
struggle with this same matter,” he said. 

He played a clip from the “This is Us’ television series
to illustrate the point of reconciliation and God’s grace;

Rev. Milford told those gathered for the Memorial

the characters in the scene as difference-makers who

Celebration that the purpose of spiritual laws is that they

embodied the love of God. 

sharpen your awareness about your own weakness and
about who God is in your life. And that when we recognize

“And that is what we are here to celebrate today in the

our own radical inability to really obey the purpose of the

lives of these dear ones who have gone before us,” said

law and in the same moment ask for God’s mercy, we have

Rev. Milford. “Their legacy of faith. The difference they

achieved its deepest purpose.

made in our lives and in the lives of others they touched
over the journey of their lives.”

“If you have ever tried to get rid of a negative thought by
mere willpower, instead of by the power of God, you have

“Their ability to respond to Christ’s love in their lives, and

surely experienced this reality,” he said. “Surrender is the

to share that love with others is why we praise God today,”

goal, not personal achievement or success.”

he said further. “It was their ability to hold us and others in
their hands and bless us with the love of Christ, to make a
difference in the world, that is why we praise God for their
legacies today.”
Rev. Milford told those present for the Memorial
Celebration that today we celebrate legacies of faith.
Their legacy, what they have left behind and are
remembered for is not illustrated in terms of their expert
oratorical skills, he said, though many of them were fine
speakers. It is not so much in terms of their personal
wisdom, though each of them demonstrated deep wisdom
in multiple ways. 
“It’s not in their accomplished perfection,” Rev. Milford
Honoring Their Legacy of Faith continues on page 12
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Honoring Their Legacy of Faith continued from page 21

said, “though they never gave up trying to be perfect in
love.”
“They were all weak,” he added, “oftentimes experienced
fear, and I imagine even sometimes trembled.”
“Their legacy was not their own doing, but rather a
demonstration of the Spirit and power of God. What we
also call love.”
From the First Letter of John, chapter 4, verse 7, the
reverend read, “Dear Friends let’s love each other,
because love is from God, and everyone who loves is born
from God and knows God. This is how the love of God is
revealed to us: God has sent his only Son into the world so
that we can live through him.”
“That is our challenge you today,” he concluded. Love one
another. There is no better way to honor the legacy of
those who have gone before us—love one another.”
“Thanks be to God for these dear saints,” Rev. Milford
exclaimed, “who are saved by grace! And thanks be to

Clergy
Remembered:

Spouses
Remembered:

Rev. Romaine H. Barber
Rev. Wayne L. Bartruff
Rev. Pacifico Camarin, Jr.
Rev. Arley Q. Ellingson
Rev. James S. Fouke
Rev. Ernest P. Hansen
Rev. Roy A. Hjelmaas
Rev. Harold W. Koughn
Rev. Doris H. Lindley
Rev. Howard J. Lord
Rev. William T. Miller
Rev. Rolllin G. Oswald
Rev. Judith A. Piper
Rev. Lewis P. Samuelson
Pastor Lowell G. Schaaf
Rev. Keith L. Scott
Rev. Wayne E. Shoemaker
Rev. Walter L. Sieck
Rev. Marjorie M. Smalley
Rev. Jerry L. Ulin
Rev. Norman P. Walter
Rev. David P. Waterman
Rev. Warren S. Webb
Rev. Nova L. Wells
Rev. Weldon A. Whitenack

Mrs. Betty R. Ayers
Mrs. Patricia Connor
Mrs. Margaret A. Dailey
Mrs. Bonnie Reger
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Mrs. Lois R. Gruber
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Mrs. Joy O. Washington
Retired Diaconal:
Coy P. Howe

God for God’s saving grace which empowers us to love
one another.”

Click here to view an album of images
from the Service of Remembering.
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front*piece continued from page 2

vision God had for him and to totally engage in the ministry
that led him, and indeed, countless future generations,
into God’s intended community. The “God in the fire”
presented Moses with the freedom pathway leading to God’s
intendedness.
For the times, they are a changin’
The boy was on a life-journey from before he knew it. From
one homeland to another and back he travelled. People
sensed he was “special” from the start. Some thought they
knew why. Others were not so certain. Over the years, he
learned chapter and verse of the tenets of the tradition that
were the pylons of his existence. He knew what many people
knew, for they “had heard it said.” Then, in another “crack in
time,” everything changed. In a moment—as the lyric (Jerry
Herman, 1964) from the musical, “Hello, Dolly,” declares,
when Cornelius sings to Irene, “it only takes a moment”—this
now grown man knew who he was. The affirmation of God’s
intention for him was powerful…profound. People would
demand that he be quiet. People would reject him because
of the friends he chose. People were aghast at his overt
actions, perhaps flamboyant public displays of disregard
and dismissal of standards and tradition. Jesus ushered in a
new era, one in which, for over two millennia, the giftedness
of who God has created each person to be supersedes the
conventional long-held view of who one “ought” to be.
For the times, they are a changin’
He was one of 19 children, though not all survived infancy.
His father travelled a lot as he mixed politics and religion.
His stay-at-home mom homeschooled her brood. In time,
he emerged as a scholar, holding a prestigious position in
academia. Yet, from a young age, perhaps he, and certainly
others, knew that there was something “special” about the
one of whom it was said, he’s a “brand plucked from the
fire.” Saved from the arson-set carnage that consumed the
rectory, perhaps it was also symbolic that he had been near
the tempering inferno, akin to Moses, and commissioned for
another mission. After false starts and stops, despair and
redirection, John Wesley’s heart was “strangely warmed.”
That “crack in time” set him free for the journey that would
embrace the outcast, challenge the status quo, speak from
his heart rather than re-rehearse the rote, and call people
by name, telling each, “you are needed…everyone’s needed”
(lyric from “Ride!Ride!,” a musical adaption [book and lyrics
by Alan Thornhill] of the life of John Wesley, presented in
London’s West End in the 1970’s.)

For the times, they are a changin’
So here we are, moving towards nearly two centuries of
Methodism in Iowa. What it will look like at the start of
our third century, some years from now, no one knows.
Correction…God knows. What it will look like in two or three
years no one knows. Correction…God knows. Yet, as one of
my former bishops, Bishop Jeremiah Park, often says, it’s “for
such a time as this” that we are here. Here, to celebrate the
“very goodness” of God’s creaction in every man, woman, and
child, be that in establishing “new places for new people” in
“fresh expressions,” or re-energizing ever-changing existing
communities. Here, primed to discover the “special” ones
among us, whether advocating for people with challenges,
welcoming “home” migrating peoples, or firmly establishing
communities with truly “open hearts, open minds, open
doors,” all the while, committing to “think different” (in the
spirit of the new vistas of the Apple commercials of 1999) or
“adaptively” or “generatively” as our Healthy Conference
Initiative would invite.
From the “crack in time” in that old bald granite mountain
outcropping, a seedling is now emerging. It will grow,
become a tree, spawn more growth, and wedge that crack
wider and longer. Maybe we’re like that here. Maybe we’re
experiencing the seedling emerging…in the spectacular
videos, inspiring expressions, and challenging messages of
the worship experiences of our recent annual conference
session. Maybe the peacemaking circles will re-afford us
with the opportunity to meet, appreciate, and perhaps even
build a relationship with fellow Iowa United Methodists
who are, just now, anonymous to us, or we to them. Maybe
the humbleness of the foot-washing in the Ordering of
Ministry celebration will radically rewrite our scripts of
too-sure certainly of who others are 3or should be. Maybe
the fragmented wall set-piece of our worship and work
together in June will be a metaphor for the barriers we build
between each other and similarly, as that background was
disassembled in pieces, our estrangement could develop
“cracks in time” letting light into our darkness and enable us
to envision a wider, more wonderful community.
Maybe, just maybe, with the received blessing of an amazing
God whose love for all humankind “passes all understanding”
(Philippians 4:7), we can live into and become the agents for
God’s Hope Made Real.
—Rev. Dr. Arthur McClanahan, Communications Director of the
Iowa Annual Conference of The Untied Methodist Church
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Upcoming Opportunities
2017 United Methodist Women’s Mission U
“We Are Called!”

July 16-18, 2017 — Summer Mission u
October 20-22, 2017 — Fall Mission u
Iowa Valley Continuing Education Center, Marshaltown, IA
Ask anyone who’s attended: it’s a wonderful experience to spend a couple of days learning,
singing, worshiping, and eating delicious food with United Methodist Women from around
Iowa. You are called! Please answer! Click here for more information.

Racial Equity Awareness Learning Exchange
“RACE: The POWER of an Illusion”

Monday, August 28, 2017, Fort Dodge Trinity UMC, Fort Dodge, IA
RACE: The POWER of an ILLUSION (RPI) is a one-day guided educational experience that
brings people from various backgrounds together to begin “courageous conversations” as
they explore intersections of race, equity, and child welfare guided by trained facilitators
using a variety of resources. Click here for more information.

Creating a Culture of Renewal Program
September 2017 through May 2018
Want to Strengthen Your Leadership Skills? Ready for Transformation in Your Ministry and
Your Church? Rebekah Simon-Peter is bringing this program which is designed to develop
skills in leaders to accelerate church vitality and disrupt church decline. It begins with a
three-day retreat and continues throughout the year with monthly webinars, a monthly
mentor phone call, readings throughout the year, and culminates in a closing retreat in
May. The Iowa Conference Parish Development Committee and the East Central District
Leadership Development Committee are making this accessible and affordable by covering
60% of the costs. Attendees pay just $800 or $100 per month. The program is limited to
12-15 people. Registration is filling up—do not delay. For more information contact Naomi
Sea Young Wittstruck at 515-974-8918 (follow the prompts to leave a message in Naomi Sea
Young’s voicemail box) or by email by clicking here.

Leadership Institute 2017
“Equip. Strengthen. Inspire.”
September 27-29, 2017 at Church of the Resurrection, Leawood, KS
Bring your ministry leaders to one of the largest mainline church training events in the
country where more than 27,000 leaders over the past 19 years have come to be equipped,
strengthened and inspired in God’s call to ministry in their lives. Year after year, church
leaders return with their teams to help them expand the impact of practical leadership
principles and inspirational and visionary teaching with a spirit of renewal.
Leaders with fresh ideas, renewed focus and rekindled hope for the future can unleash the
potential of a church and community. Click here for more information.

Spiritual Formation Academy
“Planted Beside Still Waters—Leadership that Lasts”
October 8—October 13, 2017 Cedar Falls, Iowa—American Martyr’s Retreat House
The building up of congregations through program and ministry can take a toll upon church
leaders who have either not enriched or just simply sacrificed their own spiritual practices for
the sake of task management. This leads to hollow leadership and the erosion of a personal
call. We see evidence of this in loss of great lay leaders for local congregations and in high
attrition rates of clergy in parish ministry. The Iowa 2017 Five-Day Academy will focus
upon Spiritual Leaders Who Last. It is intended to provide help for participants who see a
need to reconnect with their call and sustain spiritual disciplines. Click here to download the
brochure.
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4 creative summer sermon/lesson ideas
Summer is a great time to try something different and fun with sermons
and lessons. The extra interest you generate may counter the tendency
toward leaner attendance. Here are several ideas to keep things fresh
this summer.
Learn More

TIPS!
Online Training—
Available Anytime!

Keep your congregation connected during the summer

United Methodist
Summer months can be hard on churches. College students go home.
Communications Training
Families take vacations. Yard work, ball games, fishing, swimming and
offers affordable online
sunning can often take precedence over worship services. Even if you
courses, with professional
can’t convince them to come to the church building every Sunday, you can instruction available on
still help your congregation stay connected and committed during the
YOUR time.
summer months. Here are a few ideas.
Learn More

7 summer party games! Perfect for the fun at heart
Summer is coming quickly. If you’re fun at heart or have anything to do
with youth or children’s ministry, it’s time to stock up on summer games.
Here are some great ideas to have in your back pocket.
Learn More

Inspire youth with a summer ‘staycation’
Turn the “staycation” concept on its ear by hosting one for middle and
high school students at your church or a nearby recreation area.
Learn More

New UMC Handbook now available
The new United Methodist Church Handbook for this quadrennium is
available, providing a detailed overview of the denomination’s beliefs,
mission, structure and history. The handbook is a free, go-to resource for
anyone in search of information about The United Methodist Church and
is helpful for leaders and new members.

They will can teach you
how to engage with your
congregation online,
reach out to seekers, and
share God’s love with the
latest Internet tools. They
will share best practices
for building a team for
welcoming ministry.
They can even help you
plan a mission trip to
improve the quality of life
in developing countries
through information
and communications
technology.
Don’t miss this valuable
resource!

Click Here

Learn More
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News from UMC.org
‘See All the People’ pushes discipleship
Discipleship Ministries is up to something. The top executive of that United Methodist
Church agency wants to be clear about what that something is.
And what it isn’t.
“See All the People’ is not a program,” said the Rev. Junius Dotson. “It really is an attempt
to spur and ignite and inspire the spirit and movement of disciple-making across our
denomination.”
Read Story

Second Nigerian episcopal area crucial
Nigeria Area Bishop John Wesley Yohanna said Nigeria is likely to get one of the five
bishops The United Methodist Church plans to add in Africa after 2020. Other church
leaders in Nigeria agreed.
Yohanna spoke about the need for another bishop at the inauguration service of the new
North East Annual Conference held in Karim Maundi, a small community in Karim Lamido
in March.
General Conference 2016 delegates narrowly defeated an effort to add two bishops
right away, in Nigeria and in Zimbabwe. Instead, they favored the recommendation of the
Standing Committee on Central Conference Matters to add five bishops after General
Conference 2020.
Read Story

Teen leads revival for racial reconciliation
The town of Greenwood, Mississippi, has a visible racial divide. There is white side of
town, a black side of town and plenty of distrust across the line.
This fact of life, while true of many U.S. communities, never sat well with Ethan Oltremari,
a white United Methodist teen who grew up in this Mississippi Delta town about a twohour drive north of Jackson.
As a high school senior, Oltremari decided to act. “The Lord just kept putting something
on my heart—to help with racial reconciliation, to break down denominational barriers,”
he said.
Read Story

Still in ‘Deep Denial’ on race
As a young person living in the South during the 1950s and 1960s, the Rev. David Billings
saw the Methodist Church as a way out of the rigid segregation of the time.
“I was very much formed by the church,” said Billings, who is white. The 70-year-old
retired clergy member of the United Methodist Louisiana Conference found the church “a
beacon of hope and promise. I wanted to be a part of that.”
Read Story
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We Saw You There!

Click here to see more
images from the
Welcome Reception.

Images from Bishop Laurie and Gary Haller Welcome Reception
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