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If we want our churches to thrive, not merely survive, then the laity must take their rightful 
places alongside paid staff to make that happen. Only when our laity assume leadership roles 
and willingly step up to be deeply involved in our congregational life will we see the kind of 
spiritual growth we desire in our churches. Helping laity grow into these roles is one of the 
responsibilities of the Lay Speaker committee.  
 
The committee has worked very hard to develop a plan for ongoing training in the district for Lay 
Speakers and Lay Servants. We hold, every year, at least three trainings moving around the 
district. We are offering both the Basic and two Advanced classes at each session. In addition, 
at Rev. Kress’s suggestion, we are focusing one of our Advanced classes at each site on those 
six core courses that are necessary for Lay Servants to become Lay Speakers. The other 
advanced class will be selected from among the many offerings that are different from the core 
classes. 
  
We have about ten Lay Speakers, and about 25 Certified Lay Servants in the district. We need 
a lot more lay persons to take the courses that will help train them to help their pastors and 
churches. The role of laity goes far beyond pulpit supply. Taking the Basic course, or the 
spiritual gifts advanced course, will help laity identify the particular gifts God has given them to 
help their local churches thrive. 
 
In addition, trained Lay Servants and Lay Speakers are in short supply when a pastor needs 
someone to full a pulpit due to vacation or illness.  
 
Our committee would strongly urge pastors and laity to identify those persons in your own 
congregations who have the gifts for such service and would benefit from these trainings and 
tell them so. It is amazing the effect we can have on others when we identify their gifts and 
assist them to fully develop them. You do not need to desire to become a Lay Servant or Lay 
Speaker to take one of these courses. The content ranges from Methodist doctrine, to 
preaching, to teaching small groups; as well as understanding missions or a robust 
understanding of stewardship. If there is a particular class, or content, that you would like to see 
offered, please contact me and we will try to accommodate you. If you have a group of even 
three people desiring a class, we will try to get that class taught for you.  
 
If you or anyone you know has questions related to this program, please contact Lorene 
Dykstra: lwdykstra@yahoo.com  (641)-210-5619. (If you lose this document, you can find my 
contact information on the NC District website in the Lay Speaker list.) 
 
 
Respectfully submitted, 
 
Lorene Dykstra, Chairperson 
 
 
NORTH CENTRAL DISTRICT LAY SERVANT TRAININGS: Lay Servant trainings are currently 
on hold due to COVID19. Please keep an eye on your email as well as the NC/NE District 
webpages as the Iowa Falls training(s) had been postponed. 
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