
TREASURER’S ANNUAL CONFERENCE PRESENTATION 2022 

 

When I first started as treasurer of the IAC, I was very nervous about talking in front of more than a few 

people. Early on, I remember a pre-conference meeting we had up somewhere in NW Iowa, I don’t 

remember which church, and my nerves were getting to me. As I waited at the front of the room for my 

turn, I felt the spirit of Jesus putting his hands on the back of my shoulders and expressing to me that 

everything would be okay. I smiled to myself and I relaxed a bit. Since then, whenever I’m really 

nervous, I envision Christ with his hands on my shoulders, assuring me that I am not making this journey 

alone.  

 

Will you join me in a short prayer? Dear Lord Jesus, help us all to feel your presence upon our shoulders 

daily and follow you. Give us compassion for those in need and give us strength when the journey is 

difficult. Amen. 

 

2021 YEAR IN REVIEW 

I’d like to start by going over some information related to this past year – a year in review. I realize that 

a lot of what I’m going to tell you today about the Conference, your local churches have and are 

experiencing a lot of the same. 

 

The Contingency Plan that CFA put into place in April of 2020 continued through ‘21. The plan is to try 

and reduce our expenses by focusing on the most important items in our budget. These items are 1) 

operating expenses, salary and benefits of all staff, loan payments, lease payments and 2) Occupancy 

expenses such as telephone, utilities, property maintenance, insurance etc. Also, monthly grants made 

on behalf of the granting agencies on the Conference level are reduced in half during the year and then 

once the year closes, if additional apportionments came in, those could be granted out. 

 

This Contingency Plan remains in place. However as we ramp up more mission-critical activities, there 

will be higher expenses. CFA continues to monitor and will adjust as needed going forward. 

 

The Conference received a second PPP loan in 2021. This loan was used for salaries and benefits of staff 

and other staff-related ministries under the Conference umbrella. This loan was forgiven. 

 

Local churches paid 80.1% of our total apportionment asking for 2021. We received almost $7.8M out of 

a budget of $9.7M.  

 

On your behalf, our office forwarded General Church apportionments of $1.6M which is 79% of the total 

apportioned the Iowa Conference. 

 

We ended the 2021 year with a $5.6M Working Capital Reserve 

 

 

 

 

PAID APPORTIONMENTS BY PERCENTAGE 



Here is some information on how our churches paid apportionments percentage-wise in 2021: 

Out of our 732 churches, 441 paid 100%; 23 paid >80%; 134 paid >20%; 43 paid up to 20% and 91 

churches paid zero, or near zero, toward apportionments. The 2020 numbers are on the right to 

compare. 

 

 

HOW YOUR DOLLARS ARE SPENT 

I’d like to give you information on how your apportionments and all other giving is spent at the 

Conference level. There are two categories of expenses that we track: 1) Program services and 2) 

Support services.  

 

In total, in 2021, the Conference spent nearly $10 million dollars. These monies were from 

apportionment dollars received, District Askings, Gifts, Fees, Interest, and other revenue. For every 

dollar spent, 72 cent was spent on program services. These areas are clergy support ministries, local 

church support ministries, institutional support ministries, and other ministries (I did not include General 

Church apportionments). Under Support Services which is almost exclusively General and Administrative 

Support, 28 cents of every dollar was spent on this category. Is that a good ratio? Of the two sources I 

found, one said overhead should be 15%; the other source indicated 35%. We are just about in between 

those two at 28%. 

 

 

THE CONFERENCE RESERVES  

Our total working capital reserve at year end was $5.6 million dollars as I mentioned. What is the right 

amount of reserves for the Conference? What is their purpose? How does CFA decide how much in 

reserves the Conference should hold? 

 

One purpose for the Conference reserves is to provide continuity of operations and maintenance of 

physical assets for a period of time in the event apportionment funding is negatively impacted.  

Another purpose for Conference reserves is for backup when all churches do not pay 100% of their 

apportionments. An individual department, like the Treasurer’s Office, we budget for what we believe 

our actual expenses will be. A plan is put into place in the form of a budget and we spend it throughout 

the year. If apportionments come up short, and it is necessary for us to spend our full budget, then we 

will be in deficit and the reserve is used to fill that gap.  

 

Another reason to have reserves is to take care of cash flow, in other words have enough money in the 

bank when expenses are high but revenues are low. Summertime is notorious for receiving fewer 

apportionment dollars but our expenses are normally higher due to summer camps. 

 

A third purpose for reserves is to set aside a cushion for planned and unplanned future needs. Our 

biggest unplanned need will be the potential loss of churches in the UMC.  This is an extraordinary 

unknown for our Conference. 

 



What is the right amount for reserves? A general rule is you should have 25 percent, or three months, of 

annual operating expenses.  CFA has a reserve policy which looks at how many days of cash are in our 

working capital reserve and their goal is 3 to 6 months. The $5.6M is close to that 6 month mark. 

 

In my opinion under the remarkable situation our denomination is under, being on the conservative side 

and having the six months of reserve is wise. 

 

LOOKING BACK AT LAST SEVERAL YEARS 

As I review the last several years, here are some highlights: 

1. We have eliminated the allowance for unpaid apportionments line item in the budget beginning 

budget year 2021. 

2. Our budget has been as high as $14.8 million; the 2023 proposed budget is $8.3 million. 

3. The goal that CFA aspired to was for our apportionment budget to be equal to 10% of each local 

church’s income 

4. The $8 million mark gets us to that goal. It is currently 10.38% of all local church income. 

5. 2019 was the last year that the IAC paid 100% of the General Church apportionments. 

6. The Reserve dipped to a $1.9 million dollar balance; at the end of 2021, $5.6 million.  

7. The treasurer’s office had eleven full time equivalents for staff members in 2013. When I became 

treasurer in 2016 we had 8 and today we have 5.5 FTE’s.  

8. The Conference as a whole, 52.7 FTE’s in 2013 and 31.95 in 2021. 

 

There have been a lot of major changes in our Conference and our local churches in a few short years.  

 

CONCLUSION 

In order to save some time this morning, I am not going to present the membership and other statistical 

chart information as I have done in the past. I will have those posted along with my report on our 

website. 

 

I do have some closing remarks if you will indulge for one more minute. Most of you know, I will be 

retiring the first of August. This Annual Conference has been my life the last 26 years and I have grown 

and learned so much over that time.  The last six years I served as Treasurer has been challenging but 

rewarding at the same time. My most important goal has been to provide transparency in everything 

financial and to be available when needed; to treat everyone with respect and kindness. One important 

role is my resourcing of CFA, Board of Trustees, Board of Pensions, and other board ministries to provide 

information that was important to the work of those leaders, offering my opinions and 

recommendations when I felt it was important. I work with dedicated faith-filled staff and volunteers. It 

has been such a privilege and I feel blessed to have served as your treasurer and wish only the best for 

our churches, pastors, and our Conference for the future. Thank you for your time today. 

 

Next, I’d like to invite Norlan Hinke, our CFA Chair to come up. 

 


